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Subsidiaries and equity method affiliates

Number of stores

ERAVEZIVRRANT DESHHOHR

Number of stores in Japan
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Number of stores in Japan by store type
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Number of convenience stores abroad and other segments
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Number of stores by region and prefecture
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M. IVEZIVARNTERICETHHEFORE. BAEE. THERE. Rl CHEFIELE ORI OFEREERBECE
ATWET, TP ZEROEMBILHDRAHEFREDTTRERDH D EETRAMBEEL,

Cautionary Statement

This material may contain forward-looking statement s and forecasts regarding the future plans, strateg ies and
performances of Lawson and its subsidiaries. These statements and forecasts are not historical fact. T hey are
expectations based on assumptions and beliefs deriv ed from information currently available to the Comp any and are
subject to risks and uncertainties including, but n ot limited to, economic trends, heightened competit ion in the
domestic convenience store sector, personal consump tion, market demand, the tax system and other legis  lation. As
such, actual results may differ materially from tho se projected.
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.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

20124EFE/FY2012

20114ERE/FY2011
HE3IMFH/3Q EHI/Full year

2011.3.1-2011.11.30

2011.3.1-2012.2.29

E3IMFH/3Q
2012.3.1 - 2012.11.30

EHI/Full year
2012.3.1 - 2013.2.28

20134 /FY2013

FEIMFH/3Q
2013.3.1 - 2013.11.30

EHAETE/Full year (Forecast)
2013.3.1 - 2014.2.28

BI4ELL/YoY

£%/Amount  BT4EL/YoY £%8/Amount  Bi4ELb/YoY  £%8/Amount  Bi4ELb/YoY £EE/Amount  BIfELt/YoY  £%E/Amount  BI4ELt/YoY £%5/Amount
zi;gﬁﬁﬁﬁgc;izss) (millions of 1,380,450 108.9% 1,825,809 108.5% 1,450,579 105.1% 1,906,547 104.4% 1,479,564 102.0% 1,988,000 104.3%
yen)

ﬂgﬁﬁ?ﬁﬁhfsfiﬁies (millions of yen) 1,247,296 110.8% 1,651,693 110.1% 1,327,435 106.4% 1,748,920 105.9% 1,375,466 103.6% - -

MERELE E50) oo imions ofser 133,153 939% 174115  950% 123144  925% 157,627  905% 104097  845% - -
"é"#ﬁlﬁu\ (ﬁﬁﬂ)ﬂ Gross operating revenues (millions of yen) 360,865 109.0% 478,957 108.5% 372,266 103.2% 487,445 101.8% 370,035 99.4% 503,000 103.2%
EEFIEE =5M) operating profit (millions of yen) 49,772 108.4% 61,769 111.2% 53,495 107.5% 66,246 107.2% 54,773 102.4% 70,000 105.7%
FHEFILE &5M) Recurring profit (millions of yen) 49,763 109.9% 61,728 113.1% 53,163 106.8% 65,926 106.8% 55,062 103.6% 68,400 103.8%
PO HA (L) PEFILE (=75 M) Net profit (millions of yen) 20,614 99.2% 24,885 98.0% 28,546 138.5% 33,182 133.3% 30,468 106.7% 35,900 108.2%
1R M7=V a4 48 (A H) BFIZE ()™ Net profit per share (yen) 206.41 24917 285.79 332.20 305.00 359.36
PEEE (=75) Net assets (millions of yen) 209,907 214,662 223,412 230,181 242,219 -
& E (m5M) Total assets (millions of yen) 519,908 531,453 552,103 579,809 618,888 -
18R Y F=YUPIE B (M) Net assets per share (yen) 2,068.48 2,114.00 2,200.15 2,267.17 2,371.82 -
BREEDER (L) BT R roa 4.1% 4.9% 5.3% 6.0% 5.1% -
BEEARDmEH (L) SiFI 2R roE 10.1% 12.0% 13.3% 15.2% 13.2% -
FRBhELEE current ratio 72.8% 73.5% 72.2% 75.2% 79.1% -
BT Fixed ratio 177.0% 175.8% 177.5% 176.4% 174.9% -
B2 EARLE shareholders’ equity ratio 39.7% 39.7% 39.8% 39.1% 38.3% -
Etﬁisih?(!\;dﬁiébx:g;;;Ztﬁg—ac:iatziinillions of yen) 63,293 86,356 45,869 85,188 69,176 -
Efaisih?(J'\;diiéby*(u:'e‘g;ﬁ;eZiE:;:ct?\igst;illions of yen) ~38,956 —52,912 —41.173 —54,196 —40,099 B
z?gjsih?o'\;diiéb;\z:e\g;%;ziﬁ:;:ct(i\/ﬁitgspz;illions of yen) —24,174 —27,544 ~28,566 -31,979 —34,548 B
B R U R ORI 2 en 67.876 73,670 49,800 72,766 68,502 -

Notes

GE)

*1 BERBRAREEETLS. MBEMORAFOEFHTY,

*2 B EO R AY DHRFIEICBL TIE, 2013F 11 A0 B REDHRETERIBERVTHEHLTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.

*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November 30, 2013.

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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[ | ﬁﬁﬁﬁ%‘fﬁ! Consolidated statement of income

20114F 55300 4 # R & SRS 20124F FE 55300 4 4 R AT SRS 20134 EE S5 3004 K R A HARA

2011.3.1-2011.11.30

2012.3.1-2012.11.30

2013.3.1-2013.11.30

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen BIEELL/YoY ‘B A/Millions of yen R4/ YoY & A F/Millions of yen

ABEEINA Gross operating revenues B+E 360,865 372,266 103.2% 370,035 99.4% -2,230
B.5E.E & Net sales™ 156,929 149,103 95.0% 130,177 87.3% -18,926
Cu*l:J:ﬁﬁﬁ Cost of goods sold*Z 1 17,822 1 12,067 95.1% 97,996 87.4% -1 4,071
Dﬁiﬁﬂ]ﬁ Gross profit on sa\les*3 B-C 39,1 06 37,035 94.7% 32,1 80 86.9% —4,855
E.EFINA Operating revenues F+G 203,936 223,162 109.4% 239,858 107.5% 16,695
FANERE MBS DU A Franchise commission from franchised stores 163,755 175,951 107.4% 184,707 105.0% 8,756
G.ZDHDEZEIRA other 40,180 47,211 117.5% 55,151 116.8% 7,939

H. B FIEE Gross operating profit A-C=D+E 243,043 260,198 107.1% 272,039 104.6% 11,840
LERFERU—BEEE Seling, general and administrative expenses 193,270 206,702 107.0% 217,266 105.1% 10,563
J. B ERILE operating profit H-1I 49,772 53,495 107.5% 54,773 102.4% 1,277
B 5 REE Non-operating income 1,618 1,453 89.8% 2,118 145.8% 665
B %41 8 F Non-operating expenses 1,628 1,785 109.7% 1,829 102.4% 43
FEHE R R Recurring profit 49,763 53,163 106.8% 55,062 103.6% 1,898
45 5 F 2% Extraordinary gain 2,042 324 15.9% 403 124.6% 79
438 L& Extraordinary loss 16,107 3,859 24.0% 4,322 112.0% 463
o < 2 2R BE BT O 2 HA B F 2 1ncome before income taxes 35,699 49,628 139.0% 51,143 103.1% 1,515
SHEAB. ERBBRUVEER income taxes - current 17,144 18,916 110.3% 19,906 105.2% 990
sk AN B % 5 B 48 Deferred income taxes -2,692 1,919 - 573 29.9% -1,346
DB TR ISR EERTEHABAIZIE income before minority interests 21,246 28,792 135.5% 30,663 106.5% 1,871
D>k E 2 Minority interests in net profit 632 245 38.8% 194 79.3% -50
P9 2 8l FIZE Net profit 20,614 28,546 138.5% 30,468 106.7% 1,921

lﬁﬁﬁ&U—ﬂE‘é‘ﬂEd)Iﬁﬂﬁﬂ Selling, general and administrative expenses

2011 4EBE S5 300 1A R AT HARS

2011.3.1-2011.11.30

20124F B S5 300 £ 1A R AT HARS

2012.3.1-2012.11.30

20134F BE 309 4 1 R & HARS

2013.3.1-2013.11.30

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen BIEELE/YoY ‘B 7 A/Millions of yen B4 L YoY & A F/Millions of yen

3L RE Rents 58,342 62,760 107.6% 66,667 106.2% 3,907
A Personal expenses 45,262 45,236 99.9% 44,390 98.1% -845
BhEE') —R ¥ Equipment leasing charges 6,334 4517 71.3% 3,268 72.3% -1,249
EEREERM{ERNE Depreciation of property and store equipment 20,934 24,696 118.0% 27,524 111.5% 2,827

LB LB Advertising and promotional expenses 10,324 12,955 125.5% 14,232 109.9% 1,276
F D4t other 52,072 56,535 108.6% 61,182 108.2% 4,646
A&t Total 193,270 206,702 107.0% 217,266 105.1% 10,563
G¥) Notes
1 [REBIF. EEERLBERVEIV—RFTLEDEFTT, *1  Net sales of Company-owned stores and e-commerce business.
*2 [SEERE{EIE. ERsELRMETT . *2  Cost of goods sold.
*3 SR EHFIEE, BRTELBAETT, *3  Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 02
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BEFRS EE@mE R ERSF M)

2011 4EBE S 3Py R AT HARS

2011.9.1 - 2011.11.30

20125 EHIME R

2012.9.1-2012.11.30

BT SR

20134F FE 2B 3P0 4 {1 & 5+ HARY

2013.9.1 - 2013.11.30

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen BIEELL/YoY ‘B A/Millions of yen R4/ YoY & A F/Millions of yen
ABEEINA Gross operating revenues B+E 120,844 123,303 102.0% 121,838 98.8% -1,464
B.5E.E & Net sales™ 52,046 48,259 92.7% 41,890 86.8% —6,368
Cy*cJ:ﬁﬁﬁ Cost of goods sold*Z 39,099 36,487 93.3% 31 ,544 86.5% —4,942
D.58 E#FI2E Gross profit on sales™ B-C 12,947 11,772 90.9% 10,346 87.9% -1,426
E.EZUNA Operating revenues F+G 68,798 75,043 109.1% 79,947 106.5% 4,904
FANERE MBS DU A Franchise commission from franchised stores 55,538 58,767 105.8% 61,282 104.3% 2,514
G.Z DD EZEUXA other 13,259 16,275 122.7% 18,664 114.7% 2,389
H.EFEELFIZE Gross operating profit A-C=D+E 81,745 86,815 106.2% 90,294 104.0% 3,478
LERFERU—BEEE Seling, general and administrative expenses 64,542 67,874 105.2% 71,145 104.8% 3,271
J. B ERILE operating profit H-1I 17,202 18,941 110.1% 19,148 101.1% 206
B 25N Non-operating income 453 528 116.4% 844 159.8% 315
B %451 B A Non-operating expenses 494 566 114.5% 463 81.8% -103
FEHE R R Recurring profit 17,161 18,903 110.1% 19,529 103.3% 625
45 5 F 2% Extraordinary gain 1,805 14 0.8% 403 - 389
AR K Extraordinary loss 418 288 69.0% 866 299.9% 577
o < 2 2R BE BT O 2 HA B F 2 1ncome before income taxes 18,548 18,629 100.4% 19,066 102.3% 437
SHEAB. ERBBRUVEER income taxes - current 6,069 6,831 112.6% 6,492 95.0% -338
E AR BB HF Deferred income taxes 663 980 147.7% 997 101.7% 17
DB TR ISR EERTEHABAIZIE income before minority interests 11,815 10,818 91.6% 11,576 107.0% 758
DBk 3 FIZE Minority interests in net profit 161 132 82.1% 155 117.1% 22
P9 2 8l FIZE Net profit 11,653 10,685 91.7% 11,420 106.9% 735
[ ] R&ﬁﬁ&lj—ﬂ&‘é‘ﬂﬁd)zﬁﬂﬁﬂ( Eﬁ%ﬁﬁﬁ%%‘fﬂﬁﬂ) Selling, general and administrative expenses
20114F B3 KR IR 20124F B3 HIR IR 20134F EE 3L KR RHIRD
2011.9.1 - 2011.11.30 2012.9.1-2012.11.30 2013.9.1 - 2013.11.30 Increase (Decrease)
'H 7 FA/Millions of yen 'H 7 FA/Millions of yen BIEELE/YoY ‘B 7 A/Millions of yen B4 L YoY & A F/Millions of yen
3L RE Rents 19,783 21,387 108.1% 22,425 104.9% 1,038
A Personal expenses 15,403 14,759 95.8% 14,518 98.4% -240
BhEE") — R ¥ Equipment leasing charges 1,969 1,377 70.0% 974 70.7% -403
EEREERM{ERNE Depreciation of property and store equipment 7,450 8,760 117.6% 9,657 110.2% 896
LB LB Advertising and promotional expenses 3,462 4,052 117.0% 4,033 99.5% -18
F D4t other 16,473 17,5636 106.5% 19,536 111.4% 1,999
A&t Total 64,542 67,874 105.2% 71,145 104.8% 3,271
G¥) Notes
1 [REBIF. EEERLBERVEIV—RFTLEDEFTT, *1  Net sales of Company-owned stores and e-commerce business.
*2 [SEERE{EIE. ERsELRMETT . *2  Cost of goods sold.
*3 SR EHFIEE, BRTELBAETT, *3  Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 03
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WRRE DR 20114F g3 41 Rat AR || 20124 e avm R At And | 201348 g3 4 R+ R

Capi'[al expenditure 2011.3.1-2011.11.30 2012.3.1-2012.11.30 2013.3.1 - 2013.11.30 Increase (Decrease) Forecast / 2013.3.1 - 2014.2.28

‘B % F/Millions of yen & F/Millions of yen ‘B %5 F/Millions of yen ‘B %5 F/Millions of yen &5 F/Millions of yen
EIE PR E New store investments 14,235 26,227 22,800 -3,427 33,500
ﬁ#ﬁﬂﬁ Existing store investments 7,1 60 5,950 4,852 -1 ,098 1 2,000
DRAT LBEERE 1T-related investments 5,793 4111 3,548 -563 7,500
Z Dl other 775 2,206 1,607 -599 5,000
RE/NEF subtotal 27,964 38,496 32,809 -5,687 58,000
H:'.ﬁ - mﬁ Investments and advances 1 0,492 7717 5,290 4,51 3 7,000
1)—2R Leases” 16,990 15,656 21,835 6,179 31,000
A&t Total 55,446 54,930 59,934 5,004 96,000
AREERERMRIR e 20,934 24,696 27,524 2827 39,100
#ﬂ?iﬁﬁmﬂ]i Amortization of intangible assets 6,686 7,362 7,439 77 1 0,300
ﬁﬁﬂiﬂ‘ﬂ]i&f Total depreciation and amortization 27,620 32,058 34,963 2,905 49,400
:?;2]1 3EED ) —RABEHEDRFICKLDZHIX12,758BHFHTT, !:?I't::, amount of repayments of lease obligations (consolidated) is 12,758 million of yen in FY2013.

Copyright © 2014 Lawson, Inc. All Rights Reserved. 04
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lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

20114E 20124 B
(2012562298 B 1E) (201342 A28 A 3R )

FY2011 (As of 2012.2.29)

FY2012 (As of 2013.2.28)

20134 FESE3MM 1A
(20134£11 A 308 1)

FY2013 (As of 2013.11.30)

2012E EXRH S DIEH

Increase (Decrease) from 2013.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [/Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
S BhE EE current assets 160,157 180,296 204,408 24,112
& KR UTEE cash and deposits 79,074 84,770 82,596 -2,173
fNE8 JE BB TE Accounts receivable - due from franchised stores 19,521 25,374 34,577 9,203
& Merchandise inventories 8,075 8,963 10,158 1,195
ﬁﬁ?ﬁ%ﬁﬁ Prepaid expenses 8,1 10 8,793 10,980 2,186
FRILA £ Accounts receivable - other 32,645 46,008 53,433 7,425
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 4,800 4,656 3,445 -1 ,21 0

Z Dt other 8,079 3,011 11,053 8,042
E1EI5] &< Allowance for doubtful accounts -149 -1,281 -1,836 -555
ETE & BE Non-current assets 371,295 399,513 414,480 14,967
ﬁﬁ?@iﬁfé Property, plant and equipment 183,835 209,1 38 225,897 1 6,758
E%&U*ﬁﬁ% Buildings and structures 107,061 118,372 126,257 7,885
-EmEHRE RV I EZRE#ES vehicles, tools, furniture and fixtures 14,013 14,761 12,837 -1,924
“|)—REFE Lease assets 54,137 65,799 75,567 9,768

 Z D other 8,622 10,205 11,234 1,028
#@ﬁ?@iﬁfé Intangible assets 38,977 34,089 30,684 —3,404
R EZ Dt & EE investments and other assets 148,483 156,285 157,898 1,613

- E%HEH% Long-term loans receivable 32,1 38 34,580 33,449 -1 ,1 31

- ZAREL# Lease deposits 83,665 86,109 86,008 -100
FRIETR S & FE Deferred tax assets 16,870 16,215 16,973 757

 Z D other 31,659 20,596 22,535 1,938

- E 185125 Alowance for doubtful accounts -15,851 -1,217 -1,067 149

B E SR Total Assets 531,453 579,809 618,888 39,079
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 180,425 207,651 229,551 21,899
Copyright © 2014 Lawson, Inc. All Rights Reserved. 05
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.Eﬁﬁ%ﬁﬂﬁi Consolidated balance sheet
20114E 20124E 20134FRESE3Mm4 /A 2 c
(201242 F 29 H ) (201342 A 28 H ) (2013411 H30 B BE) 20125 ERHS DR

FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.11.30) Increase (Decrease) from 2013.2.28
[ BBEDER Liavilities ] 75 /Millions of yen & 75F/Millions of yen &5 F/Millions of yen & 75F/Millions of yen
TeBY R M current liabilities 217,978 239,794 258,338 18,544
g?ﬁ‘f Accounts payable - trade 88,262 87,1 87 1 02,635 1 5,447
bu;‘ﬁr&'{’é&)ﬁi Accounts payable - due to franchised stores 1 ,390 1 ,403 1 222 -181
1) —R{EF5 Lease obligations 11,223 14,489 16,120 1,631
*H\f Accounts payable-other 1 7,541 26,1 05 31 ,1 70 5,064
*?L,f)\*ﬂ% Income taxes payable 1 5,305 1 4,474 7,233 —7,240
?E"J% Deposits payable 75,004 87,529 91 ,466 3,937
Efﬁl ﬁf Provision for bonuses 3,204 2,544 1 ,289 -1 ,254
ﬂ':’f“/ EE] % Provision for point card certificates 701 215 146 -69
Z D1 other 5,345 5,844 7,054 1,210
Eﬁﬂ Non-current liabilities 98,81 2 1 09,833 11 8,331 8,497
RHi1)—R{ETS Long-term lease obligations 37,902 47,207 55,956 8,749
ﬂﬁﬁﬁ'ﬁ é’l% Liability for employees' retirement benefits 8,745 9,898 10,827 929
LS SRR s T | sl
L%o%a%gﬁm,:’ ;Ziz?rr!eémﬁneﬁts to executive officers and corporate auditors 308 332 393 60
E%ﬁEU 1%§IE$ Long-term guarantee deposits 35,735 34,304 32,806 -1 ,998
ﬁf;ﬂ,%fi?j% Asset retirement obligations 1 5,1 61 1 6,682 1 7,565 882
Z DAt other 960 907 781 -125
B MAE Total liabilities 316,791 349,627 376,669 27,042
[ $13 ZE DB Net assets ]
ﬁii* Shareholders' equity 21 1,835 225,785 235,307 9,522
ﬁﬁkf Common stock 58,506 58,506 58,506 -
& ARFE|RE Additional paid-in capital 47,707 47718 47,731 13
*'JE?“’;‘E% Retained earnings 107,249 121 ,1 54 1 30,644 9,490
B 2 #E= Treasury stock -1,627 -1,593 -1,575 18
FDHD A IEFILE R FHEE Accumulated other comprehensive income -680 690 1,635 945
Eeﬁi%ﬁjﬂniﬁgi{sﬁ)ﬁf f\iﬁble-fm-sale securities -1 78 -125 -203
T BT Z ZE® Revaluation reserve for land -567 -567 -567 -
ﬁ%#ﬁ%@ﬂ%%}ji Foreign currency translation adjustments -101 1 ,1 79 2,329 1 ,1 49
*ﬂ*%#\]# Subscription rights to shares 442 427 571 144
ﬂ’ﬁ#iﬁﬁ Minority interests 3,064 3,279 4,704 1 425
P& E AR Netassets 214,662 230,181 242,219 12,037
ﬁﬂﬂiﬁ%i‘l‘ Liabilities and net assets 531 ,453 579,809 61 8,888 39,079

Copyright © 2014 Lawson, Inc. All Rights Reserved. 06
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[ | Eﬁ#"\'“}:/l -2 I:I—E'I'Ei Consolidated statement of cash flows

I BEXEHICKSFvyda-70—

I.Net cash provided by (used in) operating activities

2011 4EBE S5 300 1A R AT HARS

2011.3.1-2011.11.30

20124F BE 5309 4 A R &HHARS

2012.3.1 - 2012.11.30

20134F FE S 300 4 4 R A RN

2013.3.1-2013.11.30

Increase (Decrease)

‘B % F/Millions of yen

& /5 A/Millions of yen

‘B %5 [/Millions of yen

&5 A/Millions of yen

e R BRI BB F] 2E income before income taxes 35,699 49,628 51,143 1,515
ﬁﬁﬁmﬂﬁ Depreciation and amortization 27,620 32,058 34,963 2,904
848 4L impairment loss 2,716 2,744 2,075 -668
= 3
ggigeﬁgfsgﬁ;:;;é!iuiﬁ:l?gceivable ~2,399 -9,055 —9,105 —49
3 Y
ﬁcﬁgjigrﬁgfﬁ:e’!;(ﬁifoﬁfgayabIe 10,756 8,499 13,646 5146
**Lﬁa)igﬁﬁ('?'fﬂ';(liﬁﬂ?) Increase (decrease) in accounts payable - other -1 ,824 7,202 4,680 —2,522
FYLDOWRBE(IAFRIEFD) increase (decrease) in deposits payable 7,972 -5,048 3,932 8,980
ﬁiiﬁ*a}iﬂ\ﬁ Payments for loss on disaster —3,329 - - -
EAFEZE DT HEE income taxes paid -18,492 -26,185 -26,957 =771
F D4t other - net 4,574 -13,974 -5,202 8,771
B EBICK By a - TO— Net cash provided by (used in) operating activities 63,293 45,869 69,176 23,307
I REEFBICKSFryia-T0—
11.Net cash provided by (used in) investing activities
EHFERDOTEAIZLSITH Payments into time deposits -20,100 -23,900 -14,000 9,900
EHHEEDIRIZEBULA Proceeds from withdrawal of time deposits 19,600 22,000 12,000 -10,000
BAR SR KX DIBIZL DI H increase in advances to associated company -6,044 -1,312 -4,010 -2,697
ﬁﬂ?iﬁg@mﬁ(:&éiﬂj Purchase of property, plant and equipment -1 9,965 —28,202 —24,41 1 3,790
BN ETE B EDRBIZL DT H Purchase of intangible assets -5,637 -3,902 -3,439 462
EARIES DM REE(HEEE) ncrease(decrease) in lease deposit - net -895 -2,011 131 2,143
ZF D4t other - net -5,912 -3,844 -6,369 -2,524
BEEBIC&KDF vy a2 THA— Net cash provided by (used in) investing activities -38,956 -41,173 -40,099 1,074
I MHHEBIESFvyia-To0—
11l.Net cash provided by (used in) financing activities
SR A S DOBIEREE Net increase (decrease) in short-term loans payable - 1,289 -937 -2,226
)—REFED IR FIZL BT H Repayments of lease obligations -6,950 -10,073 -12,758 -2,685
g & & D X L #F cash dividends paid -17,177 -19,278 -20,978 -1,700
ZF D4t other - net -46 -504 125 629
35 EBIZ KD ¥y 2 TH— Net cash provided by (used in) financing activities -24,174 —-28,566 —34,548 -5,982
NV REEURERAFNOHRRER 67,876 49,800 68,592 18,791
IV.Cash and cash equivalents at end of period
Copyright © 2014 Lawson, Inc. All Rights Reserved. 07
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| E%%*ia)’lkfﬂ Subsidiaries and equity method affiliates

LEfEFE FEANTSR LRERBESARAR EBEREFIERRAR

1.Consolidated subsidiaries Ninety-nine Plus, Inc. Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc.
§% 37 B Date of establishment 20004108 2000.10 19962 H 19962 2010%E4 8 20104
ﬁlﬁ Fiscal year end 2 H February 12 ﬁ December 12 ﬁ December
& EE 3. share 100.0% 94.0% 100.0%
B H pusiness activities ERBRIAVE-IVARNTER PELEBICHTEIVE-IVRARLTEE PEEEHICHITEIVE-IVRARTRE
Operation of a chain of fresh foods convenience stores Lawson's chain-store development and operation in Shanghai, China Lawson's chain-store development and operation in Chongging, China

{th i B & Other shareholders - BMEFABRZE BAILIAN (GROUP) CO., LTD. 6.0% -

2012.11 2013.2 2013.11 2012.9 2012.12 2013.9 2012.9 2012.12 2013.9

‘B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen

Fr— 25T LR Total net sales 154,298 201,207 147917 784 1,159 822 604 958 1,117
!#ﬁul Total operating revenues 102,418 131 ,869 83,895 395 903 713 614 976 1,163
B 3 F 2 operating profit 1,661 2,085 1,472 -759 -574 -417 -403 -671 -560
ﬁ#*ﬂﬁ Recurring profit 1 ,490 1 ,864 1 ,51 9 =797 -691 -456 -397 -663 =550
84 1 9 ) 2% Net profit 520 556 554 -833 -2,034 —935 -397 =775 -559

AAREER AR

Dalian Lawson, Inc. -

§% 37 B Date of establishment 20114E9 A 20119 2012411 A 201211
ﬁlﬁ Fiscal year end 1 ZH December 1 ZH December
Hﬂiﬂ‘,* Share 98.3% 49.0%
$*W§ Business activities EP!ExEFﬁ':B[fé:’E:IyZZF?%% . -7'{(:}{”6:‘>E:..I>..ZXF7%-¥ :
Lawson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108 SHOP" in Thailand
fth 5 & & other shareholders KEHEREHFRAT ACASYA. INC. 1.7% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— L.C.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2012.9 2012.12 2013.9 2012.9 2012.12 2013.9
‘B A M/Millions of yen ‘B M/Millions of yen
FI—2EFHE LR Total net sales 106 175 334 - - 4,062
EELINA Total operating revenues 106 175 334 — — 4,156
!#ﬂ]ﬁ Operating profit -94 -163 -131 - - -196
ﬁ#*ﬂﬁ Recurring profit -98 -179 -110 - - -178
gmﬂ*ﬂﬁ Net profit -98 -196 -114 - - -186
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| ﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates

(#H)A—Y2UHMVI AT A AR #EHA—YU IATAT LRI T—HR (BR)RR—FFyTFY

Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.

&% 37 A pate of establishment 199247 H 10027 20014E5 A 20015 201246 A 201256

ﬂ&;ﬂ Fiscal year end 2 ﬁ February 2 ﬁ February 2 ﬁ February
H B LLE share 100.0% 76.5% 51.0%
R susiess aciviies Fory MR- IR G —C 2% ER- BBV 7O ReAHAALHROTE B&-BHOECEE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business

{fth i & other shareholders — #R4T(409T) Bank (40 companies) 23.2% ¥ I7—#kX K%t vahoo Japan Corporation 49.0%

- taLKH K secomco., d. 0.1% -

- HERITEHRA S ok Electric Industry Co., Itd. 0.1% -

- BARE:E#HXEHE NIPPON EXPRESS Co,, Itd. 0.1% -

2012.11 2013.2 2013.11 2012.11 2013.2 2013.11 2012.11 2013.2 2013.11
‘B A M/Millions of yen ‘B A M/Millions of yen ‘B A H/Millions of yen
!#ﬁul Total operating revenues 33,558 45,481 34,989 18,1 78 23,975 18,51 1 - 26 520
B 3 F 2 operating profit 1,962 2,445 2,144 3,641 4,753 4,794 -117 -271 -1,236
#EHFIEE Recurring profit 1,964 2,436 2,131 3,616 4,587 4,691 -117 -271 -1,240
84 1 9 ) 2% Net profit 1,882 2,450 1,893 2,090 2,712 2,907 -118 -271 -1,240
B/ Unit
ATMERE & % Number of ATMs installed 9,611 9,672 10,032
BestPractice, Inc.
£% 3T A Date of establishment 20044E3 8 20043
ﬁlﬁ Fiscal year end 2 H February
Hﬂiﬂ‘,* Share 100.0%
HDEERE-4
B RMNB susiness activities On-sitﬁrﬁgﬁfaﬁiiﬁﬁstﬁe*ﬁwfjggemem
ﬂgHﬂi% Other shareholders -
2012.11 2013.2 2013.11
‘B H/Millions of yen

g*ﬁlll]k Total operating revenues 775 1,061 840
g**‘]ﬁ Operating profit 95 144 156
ﬁ#*‘]ﬁ Recurring profit 95 145 157
L RAFEFI AR Net profit 61 76 94
Copyright © 2014 Lawson, Inc. All Rights Reserved. 09
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| E%%*ia)’lkfﬂ Subsidiaries and equity method affiliates

SCl, Inc.
E% 37 A Date of establishment 201247 R 2012.7
ﬁlﬁ Fiscal year end 2 H February
HH ¥ L& share 100.0%

! - SCMiREF =4t
s*wg Business activities Serving supply chain managemenfof c:wenience store businesses
fﬁﬂjﬁﬁ Other shareholders -
2012.11 2013.2 2013.11
‘B A/Milions of yen

mﬂﬁ Gross sales 1 7,725 33,842 57,436
B 3 F2F operating profit 203 325 328
$3 8 F 28 Recurring profit 203 325 328
L HAPEFIEE Net profit 113 196 198

2k ERBESY #a— il

2.Equity method affiliates Lawson Okinawa, Inc. -
E% 3T B Date of establishment 2009410 A 2009.10 200746 A 2007.6
ﬁlﬁ Fiscal year end ZH February 12ﬁ December
H B L share 49.0% 30.0%
B R AE susiness aciviies SHBRIZH IV E STV AR B AVRFRSTICBIF BN R~~~ b B %
Lawson's chain-store development and operation in Okinawa Business activities general trading in minimarket
{th i B & Other shareholders #HA LY IT— san-aco, L. 51.0% PT Sumber Alfaria Trijaya Tbk 56.7%
— Rullyanto 0.4%
- Others 12.9%
2012.11 2013.2 2013.11 2012.9 2012.12 2013.9
‘B A H/Millions of yen ‘B A H/Millions of yen
EHEBINA Total operating revenues 3,016 3,954 3,163 22,928 34,849 30,782
B 3 M 2F operating profit 745 923 840 535 937 737
ﬁ#*ﬂﬁ Recurring profit 750 939 845 196 386 298
84 1 9 ) 2% Net profit 627 798 662 281 479 275

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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LAWSON

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator

S

20114EFE/FY2011 20124EFE/FY2012 20134 /FY2013
F3mFEH/3Q BEHA/Full year F3mFEH/3Q BEHA/Full year F3mFH/3Q BEHASTE/Full year (Forecast)
2011.3.1 - 2011.11.30 2011.3.1 - 2012.2.29 2012.3.1 - 2012.11.30 2012.3.1 - 2013.2.28 2013.3.1 - 2013.11.30 2013.3.1 - 2014.2.28
£%5/Amount  BT4ELL/YoY £%/Amount  HT4ELL/YoY £%5/Amount  BT4ELL/YoY £%/Amount  HIT4ELL/YoY £%/Amount  BIfELL/YoY £%8/Amount RI4EEE/YoY
;)‘I—DQEﬁJ:FE &AM 1,226,895 108.5% 1,621,328 107.9% 1,285,174 104.8% 1,693,435 104.4% 1,326,161 103.2% 1,769,000 104.5%
et sales of all convenience stores (millions of yen)
ﬂuﬂﬁﬁlﬁ (EHFD) . 1,197,407 109.4% 1,582,583 108.7% 1,258,924 105.1% 1,659,592 104.9% 1,301,355 103.4% - -
et sales of franchised stores (millions of yen)
ERERLE @5r) N 20487  806% 38745  831% 26249  89.0% 33842  873% 24805  945% - -
et sales of Company-operated stores (millions of yen)
1
giﬁﬂl)\ N . 205,930 102.7% 272,498 103.5% 215,991 104.9% 282,752 103.8% 225,324 104.3% 299,000 105.7%
Gross operating revenue (millions of yen)
?#ﬂﬁ kel 45,324 109.2% 56,263 112.1% 48,051 106.0% 59,331 105.5% 49,498 103.0% 63,300 106.7%
perating profit (millions of yen)
é##.ﬂﬁ bl 45,284 110.8% 56,110 113.8% 48,060 106.1% 59,459 106.0% 49,885 103.8% 61,800 103.9%
ecurring profit (millions of yen)
POAH (KD BRI @nE) 18,365  89.5% 22462  912% 26,103  142.1% 30314  1350% 20074  111.4% 34,600 114.1%
et profit (millions of yen)
1k =) P04 340 (24 49) B0 ) 183.90 224.91 261.33 303.49 291.04 346.34
Net profit per share (yen)
BRE =7 212,611 216,826 223,608 227,974 236,051 -
Net assets (millions of yen)
BRE @7m) 488,091 500,667 503,861 532,619 571,336 -
Total assets (millions of yen)
1HRAUMRE @) 2,125.14 2,166.35 2,234.26 2,277.90 2,357.18 -
Net assets per share (yen)
ROA
EICRAMAN (4 SRR 8.7% 10.5% 11.9% 13.7% 12.6% -
AL 68.7% 70.2% 61.6% 66.9% 70.2% -
Current ratio
E5e b2 168.8% 167.7% 174.2% 173.6% 174.9% -
Fixed ratio
HEAXL®E 43.5% 43.2% 44.3% 42.7% 41.2% -
Shareholders’ equity ratio
G¥) Notes

1 BERBRAREEEELS. MBENSDRAZEDAFTY,
*2 BEAGTE D 14k L 7Y LRI (CBAL TIX, 2013 FE 11 A30ARAE DR R TARIBZAVTEHLTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2013.

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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. EEE‘I‘;! Non-consolidated statement of income
201 1£EBE BR300 4 A R &+ KA RA

2011.3.1-2011.11.30

201 24E BE S 30U R R AT HARS

2012.3.1-2012.11.30

20134E B S 309 3 R AT HARS

2013.3.1-2013.11.30

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen RI4ELEL/YoY ‘B FA/Millions of yen R4/ YoY & A F/Millions of yen
ABEELBILA Gross operating revenues B+E 205,930 215,991 104.9% 225,324 104.3% 9,333
B.5%5 L& Net sales™ 29,897 26,919 90.0% 25,106 93.3% -1,813
Cy*:J:]ﬁflﬁ Cost of goods sold*2 21 ,222 1 9,090 90.0% 1 7,877 93.6% -1 ,21 3
Dﬁiﬁ*‘]ﬁ Gross profit on sales*3 B-C 8,675 7,829 90.2% 7,228 92.3% -600
E.EZUNA Operating revenues F+G 176,033 189,071 107.4% 200,218 105.9% 11,147
F.INERE MDD YR A Franchise commission from franchised stores 159,022 169,237 106.4% 178,036 105.2% 8,798
GZDDEZFITA Other 17,010 19,833 116.6% 22,182 111.8% 2,348
H.E R FZE Gross operating profit A-C=D+E 184,708 196,900 106.6% 207,447 105.4% 10,546
lﬁﬁi&zj—ﬂﬁﬂi Selling, general and administrative expenses 1 39,383 1 48,848 106.8% 1 57,949 106.1% 9,1 00
J. B FFI2E operating profit H-1 45,324 48,051 106.0% 49,498 103.0% 1,446
E*ﬂuﬁ Non-operating income 1 ,246 1 ,434 115.1% 1 ,873 130.6% 438
B 3+ 8 A Non-operating expenses 1,286 1,425 110.8% 1,486 104.2% 60
#2H F 2 Recurring profit 45,284 48,060 106.1% 49,885 103.8% 1,824
ﬁﬂu*ﬂﬁ Extraordinary gain 98 228 231.5% 990 433.8% 762
ﬁﬂuﬂ* Extraordinary loss 14,01 4 3,535 25.2% 4,1 34 116.9% 598
ﬁ?l'ﬂﬂﬂiMMﬂE Income before income taxes 31 ,368 44,753 142.7% 46,741 104.4% 1 ,987
EABL ERBI BV EEBE income taxes - current 16,045 17,936 111.8% 17,501 97.6% -434
Ekﬁﬁiﬂgﬁ Deferred income taxes —3,042 713 - 165 23.2% -547
9 HABIFIIE Net profit 18,365 26,103 142.1% 29,074 111.4% 2,970
[ | R&ﬁﬁ&a—ﬂ&ﬁéﬂﬁw If;ﬂﬂﬂ Selling, general and administrative expenses

2011.3.1-2011.11.30

2012.3.1-2012.11.30

2013.3.1 - 2013.11.30

Increase (Decrease)

‘B %3 F/Millions of yen ‘B % F/Millions of yen BI4ELEL/YoY ‘B FA/Millions of yen BI4ELL/YoY &5 F/Millions of yen
R R E Rents 51,921 55,751 107.4% 59,594 106.9% 3,842
A personal expenses 26,638 26,249 98.5% 26,766 102.0% 517
BhEE") — R ¥} Equipment leasing charges 3,715 2,464 66.3% 2,056 83.4% -408
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 1 7,452 20,888 119.7% 23,550 112.7% 2,662
m%ﬂﬁi Advertising and promotional expenses 8,255 9,257 112.1% 7,1 23 77.0% —2,1 33
T Dl other 31,400 34,237 109.0% 38,857 113.5% 4,620
& Total 139,383 148,848 106.8% 157,949 106.1% 9,100
GE) Notes
¥1 [FBEBIF. BEEEFLERVEIYT—RAFZLEZOEFTT, *1  Net sales of Company-owned stores and e-commerce business.
*2 TSR EREIE. BRFELRETT . *2  Cost of goods sold.
*3 [FE LTI IE. BRFTLBMETT, *3  Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 12
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BN EE(EF A HIRE)

2011 EEE 3 HSEHHARS

2011.9.1-2011.11.30

20125 EEE 3 S

2012.9.1-2012.11.30

RE

20135 EF3MEHE

2013.9.1 - 2013.11.30

RE

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen RI4ELEL/YoY ‘B FA/Millions of yen R4/ YoY & A F/Millions of yen
ABEELBILA Gross operating revenues B+E 69,117 70,648 102.2% 75,176 106.4% 4528
B.5%5 L& Net sales™ 9,989 8,181 81.9% 8,203 100.3% 22
Cy*:J:]ﬁflﬁ Cost of goods sold*2 7,1 19 5,799 81.5% 5,849 100.9% 50
Dﬁiﬁ*‘]ﬁ Gross profit on sales*3 B-C 2,869 2,381 83.0% 2,353 98.8% =27
E.EZINA oOperating revenues F+G 59,127 62,467 105.6% 66,973 107.2% 4,506
FANEEIEMSDURA Franchise commission from franchised stores 53,714 56,499 105.2% 59,072 104.6% 2,572
GZDDEZFITA Other 5,413 5,967 110.2% 7,901 132.4% 1,933
H. 2 ¥4 FILE Gross operating profit A-C=D+E 61,997 64,849 104.6% 69,327 106.9% 4478
lﬁﬁi&zj—ﬂﬁﬂi Selling, general and administrative expenses 46,280 48,030 103.8% 52,1 43 108.6% 4,1 13
J. B FFI2E operating profit H-1 15,716 16,819 107.0% 17,184 102.2% 365
E*ﬂuﬁ Non-operating income 320 389 121.3% 646 166.2% 257
B 3+ 8 A Non-operating expenses 407 402 98.6% 391 97.3% -10
#2H F 2 Recurring profit 15,629 16,805 107.5% 17,439 103.8% 633
ﬁﬂu *']ﬁ Extraordinary gain 42 19 45.3% 403 - 384
ﬁﬂuﬂ* Extraordinary loss 300 398 132.6% 1 ,394 350.4% 996
ﬁ?l'ﬂﬂﬂiMMﬂE Income before income taxes 15,371 16,426 106.9% 16,448 100.1% 21
EABL ERBI BV EEBE income taxes - current 5,449 6,210 114.0% 5,740 92.4% -470
Ekﬁﬁiﬂgﬁ Deferred income taxes 731 762 104.1% 754 99.0% -7
9 HABIFIIE Net profit 9,190 9,453 102.9% 9,953 105.3% 499
.Rﬁﬁﬁﬁa—ﬂ&%ﬂﬁwiﬁﬂﬂﬂ( *ﬂ%%‘l‘%ﬁ Faﬁ) Selling, general and administrative expenses
20124F FE 85370 3 K S &+ KRS

2011.9.1-2011.11.30

2012.9.1 - 2012.11.30

2013.9.1 - 2013.11.30

Increase (Decrease)

‘B %3 F/Millions of yen ‘B % F/Millions of yen BI4ELEL/YoY ‘B FA/Millions of yen BI4ELL/YoY &5 F/Millions of yen
R R E Rents 17,572 19,017 108.2% 20,065 105.5% 1,047
A personal expenses 9,097 8,532 93.8% 8,843 103.6% 310
BhEE") — R ¥} Equipment leasing charges 1,109 760 68.5% 663 87.3% -96
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 6,224 7,442 119.6% 8,295 111.5% 853
m%ﬂﬁi Advertising and promotional expenses 2,654 2,1 59 81.4% 2,098 97.2% -61
T Dl other 9,622 10,117 105.1% 12,176 120.4% 2,059
& Total 46,280 48,030 103.8% 52,143 108.6% 4113
GE) Notes
¥1 [FBEBIF. BEEEFLERVEIYT—RAFZLEZOEFTT, *1  Net sales of Company-owned stores and e-commerce business.
*2 TSR EREIE. BRFELRETT . *2  Cost of goods sold.
*3 [FE LTI IE. BRFTLBMETT, *3  Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 13
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RERAOKR
Capital expenditure 2011.3.1 - 2011.11.30 2012.3.1-2012.11.30 2013.3.1 - 2013.11.30 Increase (Decrease) Forecast / 2013.3.1 - 2014.2.28

‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen ‘B 5 M /Millions of yen ‘B 73 M /Millions of yen ‘B 75 M /Millions of yen
FIERE New store investments 12,751 25,043 21,973 -3,070 30,500
BEFEIE & Existing store investments 7,625 5,075 4,311 -764 11,000
DX?Aﬁﬁﬂf IT-related investments 5,426 3,41 5 2,657 -758 4,000
Z D4t other 404 1,823 1,114 -709 5,000
1R & INEE subtotal 26,208 35,357 30,056 -5,301 50,500
H:.'i' ﬂi Investments and advances 1 5,239 8,286 8,454 168 11 ,500
1)—X Leases 13,380 13,746 20,319 6,573 28,000
& Total 54,828 57,390 58,830 1,440 90,000
AREERERTRDR oo 17,452 20,888 23,550 2,662 33,300
N EEEEMEIE Amortization of intangible assets 5,740 6,266 6,536 270 9,000
T T EN B Bt Total depreciation and amortization 23,192 27,154 30,086 2,932 42,300
GE) Notes
* 2013 ED —RAEBKDRFZFICLDZHIF100775HMATT , * The amount of repayments of lease obligations is 10,077million of yen in FY2013.

14
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BEERR

FY2011 (Asof 2012.2.29)

20114E B 20124
(2012452 329 3R 1) (20135228 B 1E)

FY2012 (As of 2013.2.28)

20134EFE 3 1 X )
(20134E11 A30E B ) 20125 EER MDD IR

FY2013 (As of 2013.11.30) Increase (Decrease) from 2013.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen B 75 [ /Millions of yen
S BhE EE current assets 137,840 137,523 159,428 21,904
& KR UTEE cash and deposits 75,389 67,420 69,047 1,627
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 1 8,064 23,544 31 ,990 8,445

7% & Merchandise inventories 807 763 893 129
ﬁﬁ?ﬁ%ﬁﬁ Prepaid expenses 7,070 7,761 9,81 5 2,054
FUXA £ Accounts receivable - other 26,212 30,613 33,514 2,901
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,122 3,097 2,368 =728

Z Dt other 7,245 4,409 11,890 7,480
E1EI5] &< Allowance for doubtful accounts -73 -85 -91 -5
ETE & BE Non-current assets 362,826 395,096 411,908 16,811
ﬁﬁ?@iﬁfé Property, plant and equipment 1 62,075 187,341 204,938 1 7,597
EYMRUEEY Buildings and structures 97,812 109,201 117,251 8,050
HEMEMERU I EZEE venicles, tools, fumiture and fixtures 11,884 12,312 10,453 -1,859
“|)—REFE Lease assets 43,787 55,705 66,120 10,415

* Z D other 8,591 10,122 11,113 991
S [E TE & FE Intangible assets 27,413 24,546 20,414 -4,132
?ﬁﬁ%d)ﬁﬂ@ﬁfi Investments and other assets 173,337 183,208 186,555 3,346
BRI stocks of subsidiaries and affiliates 27,288 28,140 32,129 3,988

B R4 HE L Investments in capital of subsidiaries and affiliates 3,006 9,203 11,950 2,746

- E,ﬁﬁgﬁ'% Long-term loans receivable 141 ,982 37,277 34,797 —2,480
-ZAREL#E Lease deposits 78,450 81,299 81,174 -125

- ﬁ%ﬂfﬂfﬁ& Deferred tax assets 1 4,475 1 5,845 1 6,528 682

* Z D other 9,514 12,601 10,996 -1,604

- EEIJ%I 4% Allowance for doubtful accounts -1,380 -1,159 -1,020 139

B E SR Total Assets 500,667 532,619 571,336 38,716
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 163,004 186,065 204,417 18,351
Copyright © 2014 Lawson, Inc. All Rights Reserved. 15
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B Ef£xIBER Non-consolidated balance sheet
20114 20124 20134FEESE 3P4 A . ;
(20124£2H 298 ;R 1E) (201342 A 28 A FR7E) (2013411 308 1] 7E) 20125 ERDEDEHE

FY2011 (Asof 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.11.30) Increase (Decrease) from 2013.2.28
[ ﬁﬁoﬂ Liabilities ] & %5 A/Millions of yen B 7% A /Millions of yen & %5 A/Millions of yen B 7% A /Millions of yen
FeBI A’ current liabilities 196,405 205,548 227,079 21,530
ﬁﬁi‘ﬁ Accounts payable - trade 72,752 72,727 86,354 1 3,626
ﬂﬂ%‘&f&%%}]i Accounts payable - due to franchised stores 1,006 1,062 764 -297
B R &4t FEHAME A & short-term loans payable to subsidiaries and affiliates 15,830 23,550 24,990 1,440
1) —R{EFE Lease obligations 8,545 11,526 13,227 1,701
ﬁiﬂ\ﬁ Accounts payable - other 13,902 12,758 15,973 3,215
*ﬂ\/ﬁ)\*ﬂ% Income taxes payable 1 4,259 1 3,61 4 5,546 —8,068
T’EU% Deposits payable 63,587 65,443 74,642 9,1 98
%5% | é’lﬁ Provision for bonuses 3,01 2 2,365 1 ,079 -1 ,286
Tﬁ’f‘zl“gl | % Provision for point card certificates 556 215 146 -69
Z Dt other 2,952 2,285 4,354 2,069
Eﬁﬂ Non-current liabilities 87,435 99,097 1 08,205 9,1 08
RHIY—R{EFE Long-term lease obligations 30,699 41,026 50,614 9,588
:ER%%HE | é’lﬁ Liability for employees' retirement benefits 8,1 88 9,1 08 9,883 775
S B R R s T | L
:’%Jiﬁ%r :l?:eitleillfneﬁts to executive officers 289 298 345 46
Eg)ﬁ’ﬁ v 1§§IE$ Long-term guarantee deposits 35,71 8 34,958 32,981 -1 ,977
ﬁﬁi&%f1§?§ Asset retirement obligations 11,642 12,999 13,837 838
Z Dt other 897 705 543 -162
B MAEE Tota liabilties 283,840 304,645 335,285 30,639
[ $1# ZE D EB Net assets ]
ﬁiﬂ* Shareholders' equity 21 6,986 228,068 236,1 96 8,1 27
& K€ common stock 58,506 58,506 58,506 -
ﬁl@ﬂ%% Additional paid-in capital 47,707 47,71 8 47,731 13
FIZEFIRE Retained earnings 112,400 123,437 131,533 8,095
EE.#*Et Treasury stock —1,627 —1,593 -1,575 18
EsFﬁﬁ . ﬁ:ﬁﬁ% Valuation and translation adjustments -602 =520 =715 -195
N%etol.)l:r%fiz!eﬂgZgﬁaflglﬁo%;ﬁiaﬁble-mr-sale securities -35 46 —148 -195
T B EHHi 2 BE 2 Revaluation reserve for land -567 -567 -567 -
*ﬂ*?ﬁ"]ﬁ Subscription rights to shares 442 427 571 144
PiEEAE Netassets 216,826 227974 236,051 8,076
ﬁﬂﬂﬂgﬁi‘l’ Liabilities and net assets 500,667 532,619 571 ,336 38,716
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E%ﬁﬂ) ’Iﬁi Number of stores

LAWSON

BERIVE-ZIVRRANT OIESHBOHER number of stores in Japan

20124EE3Q/FY2012

2012.3.1-2012.11.30

20134EF£3Q/FY2013

2013.3.1 - 2013.11.30

20134 EE&HE/FY2013(Forecast)

2013.3.1-2014.2.28

Bifk Non-consolidated

BANE Opening (J&/Store) 720 556 800
BAJE closure (J&/Store) 149 250 400
55ﬂ&(—) Re-location(-) 52 54 -
P18 Net Increase (J&/Store) 571 306 400
ﬁ]ﬁﬁﬁ Total number of stores 9,636 10,058 10,1 52
4 W—F &4t Group company
BANE Opening (f&/Store) 71 130 150
BAJE closure (J&/Store) 32 30 50
P18 Net Increase (J&/Store) 39 100 100
ﬁ]ﬁﬁﬁ Total number of stores 1,431 1,478 1,478
J L —T#t Total™
BANE Opening (J&/Store) 782 681 950
BAJE closure (J&/Store) 172 275 450
P18 Net Increase (J&/Store) 610 406 500
ﬁ]ﬁﬁﬁ Total number of stores 1 1,067 1 1,536 1 1,630
G¥)
*1 EROROEIEE, BT IL—TDEETHIVE_I AR OEHHTHY. BRI ANTIR, *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
H)o—yrimiE, ) n—yoEIl, B a—Yomam., ) A—Y U EADEETAEHMEESHET, Ninety-nine Plus, Inc., Lawson Okinawa, Inc., Lawson Toyama, Inc., Lawson Minamikyushu, Inc. and Lawson Kumamoto, Inc.
*¥2 [ )—T&H IOTREIRVTEHE OB, FIL—TE TCOERELTREHUERVOTOET, *2 The stores of "opening” and "closure" do not include the number of stores which are converted into a different format within
the Lawson group.
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JESHD LK LAWSON

BERIVE=ZIORRNTZIEEE Nnumber of stores in Japan by store type

TETTTTT

November , 2012 February , 2013 November , 2013 Net increase (decrease)
J&/Store ¥Rt/ Share J&/Store Rt/ Share J&/Store Rt/ Share J&/Store
B0 —YY Lawson, Inc.
EEE Company-owned stores
A—")2 LAWSON 105 0.9% 106 1.0% 114 1.0% 8
FF2F)LA—) 2 NATURAL LAWSON 43 0.4% 41 0.4% 36 0.3% -5
BNBRJE Franchised stores
BAA 7 TypeB 1,287 11.6% 1,292 11.6% 1,242 10.8% -50
GHALT Type G 2,254 20.4% 2,236 20.1% 2,129 18.5% -107
CHA4F TypeC 5,879 53.1% 6,008 54.0% 6,466 56.1% 458
FFaF)LA—) 2 NATURAL LAWSON 68 0.6% 69 0.6% n 0.6% 2
IMVEE subtotal 9,636 87.1% 9,752 87.6% 10,058 87.2% 306
BEXLANRTSX Ninety-nine plus, Inc.
EEJE company-owned stores
A—Y> X7 100 LAWSON STORE100 775 7.0% 729 6.5% 640 5.5% -89
DNBEFE Franchised stores
A—Y> X7 100 LAWSON STORE100 430 3.9% 495 4.4% 572 5.0% 77
INEF subtotal 1,205 10.9% 1,224 11.0% 1,212 10.5% -12
B2 0— > H#8 Lawson Okinawa, Inc.
EEE Company-owned stores 2 0.0% 1 0.0% 1 0.0% -
MBRJE Franchised stores 151 1.4% 153 1.4% 159 1.4% 6
IMVEE subtotal 153 1.4% 154 1.4% 160 1.4% 6
HXEO—Y B M Lawson Minamikyushu, Inc.
EEE Company-owned stores - - - - 3 0.0% 3
IJDEJE Franchised stores - - - - 79 0.7% 79
INEE subtotal - - - - 82 0.7% 82
HAEHO—Y2REE Lawson kumamoto, Inc.
EEE company-owned stores - - - - - = -
ﬂﬂﬁ]ﬁ Franchised stores - - - - 24 0.2% 24
IMVEE subtotal - - - - 24 0.2% 24
BRaE = AR T TN —T IR 11,067 " 100.0% 11,130 100.0% 11,536 100.0% 406
GE) Notes
*ERNAVEZIVRANT T IV —TESHHETIZIE, 2012F 12 5 ITEERIZIRILE: () O—VY o BLLDBE T AERESAET, *These figures include the number of stores operated by Lawson Toyama, Inc. which became absorbed into the parent company since December, 2012.
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[ESRD K

LAWGSON

WENaVE IV RRANTIESS

Number of convenience stores abroad and other segme

nts

woamzsn

November , 2012 February , 2013 November , 2013 Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
LBEBRRFARLT _
Shanghai Hualian Lawson, Inc. 312 305 296 9
\_
ERERENEARAT 54 49 s 2
Chongging Lawson, Inc.
KERZREFERTRAR
) 8 8 15 7
Dalian Lawson, Inc.
R (LR) AR B} _ X 5
Beijing Lawson, Inc.
Saha Lawson Co., Ltd. - - 24 24
PT MIDI UTAMA INDONESIA Tbk 85 83 63 -20
Lawson USA Hawaii, Inc. 2 2 4 2

BEZDtT AV CDEE T HEHR

Number of other segments

moamzsn

November , 2012 February , 2013 November , 2013 Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
A—YYHMVIVATA AVE
Lawson HMV Entertainment, Inc. 46 46 52 6
Copyright © 2014 Lawson, Inc. All Rights Reserved. 19



E%ﬁa) xlﬁs Number of stores

LAWGSON

.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture

February , 2013

November , 2013

R T

Net increase (decrease)

a—vy  OTIEART T a—vy BTV guow m—vy TTVEANT oy
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-';OSTOR E Total LAWSON LAWSOJ-'(\)IOSTOR E Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&E/Store J&/Store
At #8538 Hokkaido At 838 Hokkaido 576 - 576 596 = 596 20 - 20
At Tohoku 7% Aomori 186 - 186 197 - 197 11 - 11
BF wate 159 - 159 158 - 158 -1 - -1
B miyagi 172 28 200 184 29 213 12 13
FLE Akita 168 - 168 178 - 178 10 - 10
WL vamagata 66 - 66 69 = 69 3 - 3
48 B Fukushima 91 - 91 92 - 92 1 - 1
INET subtotal 842 28 870 878 29 907 36 37
BY 3R Kanto B baraki 116 8 124 125 8 133 9 - 9
#HAK Tochigi 125 - 125 132 - 132 7 - 7
B cunma 80 - 80 86 - 86 6 - 6
1% E saitama 397 65 462 413 63 476 16 -2 14
F2E chiba 375 62 437 388 62 450 13 - 13
B Tokyo 1,133 416 1,549 1,137 419 1,556 4 3 7
M2 Kanagawa 606 193 799 635 192 827 29 -1 28
INET subtotal 2,832 744 3,576 2,916 744 3,660 84 - 84
FR4E i Koshinetsu 138 Niigata 114 - 114 119 = 119 5 - 5
L3 vamanashi 91 - 91 99 = 99 8 - 8
FFF Nagano 141 - 141 151 - 151 10 - 10
INET subtotal 346 - 346 369 - 369 23 - 23
JEBE Hokuriku E LU Toyama 191 - 191 183 i 183 -8 - -8
A 1shikawa 99 - 99 99 - 99 - - -
B3 Fukui 102 - 102 104 - 104 2 - 2
INET subtotal 392 - 392 386 - 386 -6 - -6
8 Tokai # M shizuoka 189 16 205 196 13 209 7 -3 4
AN Aichi 378 135 513 394 135 529 16 - 16
I8 B Gifu 119 12 131 127 12 139 8 - 8
=& Mie 104 - 104 107 - 107 3 - 3
INET subtotal 790 163 953 824 160 984 34 -3 31

i§%®§®ﬁ1ﬁli~ LHTI—TDEBEETHAVEZIVAANT DIELHBMTHY . BR) ANTSADEET BIEHMESHET, "I\'lr?;e:umber of stores is a total number of stores operated by the Lawson group including the number of stores operated by

Ninety-nine Plus, Inc.

Copyright © 2014 Lawson, Inc. All Rights Reserved. 20



E%ﬁd)lﬂif Number of stores LAWEDN

.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
Mieb S S

February , 2013 November , 2013 Net increase (decrease)
a—vy  ITEENT Tt a—vy BT gau—ga a—vy TTUANT oo
LAWSON LAWSO]EOSTORE Total LAWSON LAWSC;EOSTORE Total LAWSON LAWSC;EOSTORE Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST & Kinki B shiga 128 7 135 132 7 139 4 - 4
BB kyoto 221 45 266 222 44 266 1 -1 -
KRR osaka 848 156 1,004 849 151 1,000 1 -5 -4
FE[E Hyogo 550 43 593 562 43 605 12 - 12
Z= B Nara 95 5 100 96 4 100 1 -1 -
FFel wakayama 115 3 118 114 i 114 -1 -3 -4
INET subtotal 1,957 259 2,216 1,975 249 2,224 18 -10 8
|:P Chugoku “m Tottori 98 - 98 105 - 105 7 - 7
B8 shimane 101 - 101 107 i 107 6 - 6
B LU okayama 131 - 131 139 i 139 8 -
Ji> B Hiroshima 155 - 155 166 i 166 11 - 11
WA vamaguchi 114 - 114 116 i 116 2 - 2
INET subtotal 599 - 599 633 = 633 34 - 34
Shikoku {8 B Tokushima 108 - 108 115 = 115 7 - 7
EJI Kagawa 104 - 104 110 i 110 6 - 6
1% Ehime 168 - 168 175 i 175 7 - 7
B4 Kochi 64 - 64 66 i 66 2 - 2
INET subtotal 444 - 444 466 = 466 22 - 22
I Kyushu $8 M@ Fukuoka 363 30 393 376 30 406 13 - 13
{£ & saga 65 - 65 63 i 63 -2 - -2
IR Nagasaki 92 - 92 99 i 99 7 - 7
REZA Kumamoto 103 - 103 131 i 131 28 - 28
K4 oita 148 - 148 157 i 157 9 - 9
B8 Miyazaki 89 - 89 94 i 94 5 - 5
BE'R B Kagoshima 114 - 114 201 i 201 87 - 87
INET subtotal 974 30 1,004 1,121 30 1,151 147 - 147
8 Okinawa 48 okinawa 154 - 154 160 = 160 6 = 6
BN E =T ARET TN —T IR 9,906 1224 11,130 10,324 1212 11,536 418 12 406
GE) Notes
LEROROBEG. BT I —TDEETEHIAVEZIVRANTDESHHTHY . B ANTSR, (M) O—ymiB, (Bk)O—Y2 A The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
M, () O—YURRADEETIEHBEEHETT, Ninety-nine Plus, Inc., Lawson Okinawa, Inc., Lawson Minamikyushu, Inc. and Lawson Kumamoto, Inc.
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%L&Uﬁ |:||=|I:| 0)’|ﬁ5 Sales and Products LAWEDN

.ﬂ#ﬁﬁi%ﬁﬁﬁ&&u&i#ﬁ%ﬁ*ﬂﬁ%ﬁﬁﬁkﬁ Net sales at existing stores and gross profit at ex isting stores

FEIMFHIRFHHARM/3Q BHA/Full year FEI3MF AR HAR/3Q B EAEHE/Full year(Forecast)
BIEELE/YoY RI4EEL/YoY BIEELE/YoY BIfELL/YoY
FELBEEE) Netsales 100.1% 100.0% 99.5% 99.8%
LA (BE) cross profit 101.3% 101.2% 101.0% 101.3%
5 E B (GE#S) Net sales (consolidated) 99.9% 99.8% 99.1%
.SFﬁ] H ﬂ&(ﬁ{*) Average daily sales per store (Non-consolidated)
S AR EHHARE/3Q B HA/Full year EIMFHARETEAR/3Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2[5 Al stores 552 547 546
B IE New stores 511 498 511
Iﬂi#[&@&&lﬂ@éﬁﬁ(ﬁﬁ:) Average number of customers and average spending pe r customer at exsisting stores (Non-consolidated)
SFEIME R HAM/3Q BH/Full year SFEIME MR HAM/3Q
A -F/Persons, Yen RIS/ YoY A-F/Persons, Yen B4/ YoY A -F/Persons, Yen BT4ELE/YoY
Z 8 Number of customers 892 99.4% 873 99.4% 874 98.7%
593 100.7% 599 100.6% 591 100.9%

Eﬁﬂﬁ Spending per customer
ry at store level (All stores, non-consolidated)

IéfEﬁ:'ﬁ':E'lRﬁﬁﬁﬁid)#ﬁﬁ&lﬁ%ﬁﬁlﬁ$wﬁiﬂ(¥ﬁ) Sales and gross profit margin by merchandise catego

I3 HARETHAR/3Q BHA/Full year 3 HARETHAR/3Q & HAZHE/Full year(Forecast)
+ER ML BRFIEE +Em ML BRI +ER ML BRI BRAIEE
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 A7 —F Fast foods 2671 20.8% 38.2% 352.6 20.8% 38.4% 296.9 22.4% 38.6% -
B#E2 & f Daily delivered foods 162.4 12.6% 34.7% 213.0 12.6% 34.4% 166.4 12.5% 34.3% -
0T & & Processed foods 722.5 56.2% 24.0% 948.9 56.0% 23.9% 731.6 55.2% 24.1% -
5%, 432 cigarettes 360.8 28.1% 10.5% 4751 28.1% 10.5% 361.6 27.3% 10.5% -
FEE & Non-food products 132.9 10.4% 45.8% 178.7 10.6% 45.6% 131.1 9.9% 48.0% -
A% Total 1,285.1 100.0% 30.5% 1,693.4 100.0% 30.5% 1,326.1 100.0% 31.0% 31.0%
G¥) Notes
EBROBEFRREIL, FHHIRAZEHEHLTEBYET, Gross profit of non-food products includes service commissions.
5348 Category
77 AT —F Fast foods KR -FE SR NU(HUR AV TFE) - TUN-T7RART—R % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
BERE T Daily delivered foods R—Q)=TFTH—hTARY)—L- £ BT % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).
hNI B 5 Processed foods B EEE- AN MBS -EF % Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries.
JEE S Non-food products BFA&-AR-3#55 % Daily necessities, books, magazines, online merchandise sales and services.
22
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