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Cautionary Statement

This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances of
Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations based on assumptions
and beliefs derived from information currently available to the Company and are subject to risks and uncertainties including, but
not limited to, economic trends, heightened competition in the domestic convenience store sector, personal consumption, market
demand, the tax system and other legislation. As such, actual results may differ materially from those projected.
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.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

20104 /FY2010 20114 /FY2011 20124E % /FY2012
FE2m 4 H/1H EHI/Full year 24 H/1H EHI/Full year 23 H/1H EHAETE/Full year (Forecast)
2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1 - 2011.8.31 2011.3.1 - 2012.2.29 2012.3.1 - 2012.8.31 2012.3.1 - 2013.2.28
£%/Amount  BT4EL/YoY £%8/Amount  Bi4ELb/YoY  £%8/Amount  Bi4ELb/YoY £EE/Amount  BIfELt/YoY  £%8/Amount  BI4ELt/YoY £%8/Amount BI4E L/ YoY

?I—DQE?BJ:E (B 7 M) Total net sales (millions of yen) 837,889 99.7% 1,682,812 101.0% 916,197 109.3% 1,825,809 108.5% 970,956 106.0% 1,950,000 106.8%

HRERLE E5r) " 741476 100.9% 1499576  104.6% 827482  111.6% 1651693  110.1% 886,747  107.2% - -

et sales reported by franchised stores (millions of yen)
=
EEERLE @5m) ’ 96413  90.8% 183235  788% 88715  920% 174115  950% 84209  94.9% - -
et sales from Company-operated stores (millions of yen)

EELINA @HM) Gross operating revenues (millions of yen) 221,205 97.6% 441,277 94.5% 240,020 108.5% 478,957 108.5% 248,963 103.7% 501,000 104.6%
EEFIIE =5M) operating profit (millions of yen) 30,148 100.0% 55,540 110.5% 32,569 108.0% 61,769 111.2% 34,554 106.1% 66,000 106.8%
#FEHFIIE @ 5m) Recurring profit (millions of yen) 29,690 99.7% 54,594 110.4% 32,601 109.8% 61,728 113.1% 34,260 105.1% 65,100 105.5%
PO HA (L) PEFILE (=75 M) Net profit (millions of yen) 12,288 77.4% 25,386 202.1% 8,960 72.9% 24,885 98.0% 17,861 199.3% 33,400 134.2%
1B Y=Y (2 3) SR EE (5 Net profit per share (yen) 123.44 254.61 89.72 24917 178.82 334.37
PEEE (=75) Net assets (millions of yen) 203,495 208,466 207,681 214,662 222,814 -
& E (m5M) Total assets (millions of yen) 481,872 476,036 533,209 531,453 563,270 -
11*%1':")%&& (M) Net assets per share (yen) 1,991.85 2,037.50 2,042.06 2,1 14.00 2,195.61 -
BREEDER (L) BT R roa 2.6% 5.5% 1.8% 4.9% 3.3% -
BEEARDmEH (L) SiFI 2R roE 6.3% 12.8% 4.4% 12.0% 8.3% -
FRBIEEEE current ratio 76.9% 75.3% 76.6% 73.5% 75.1% -
B 5B L 2, Fixed ratio 162.5% 162.7% 174.6% 175.8% 175.8% -
B2 EARLE shareholder's equity ratio 41.3% 42.7% 38.2% 39.7% 38.9% -
ERFHIELS¥vyaon—@sm B
Net calsh provided by (used in) operating activities (millions of yen) 63,446 72,210 67,891 86,356 53,321
BEEBICLDIFryiaon— a@sm _ _ _ _ - _
Net calsh provided by (used in) investing activities (millions of yen) 12,665 30,522 28,499 52912 28,957
MBEEBICLDFryiaon— a@sm _ _ _ _ _ _
Net calsh provided by (used in) financing activities (millions of yen) 16,157 28,798 13,284 27,544 14,736
RERURERFNOMKAR =5r) 89,465 67,712 93,864 73,670 83,300 -
Cash and cash equivalents at end of period (millions of yen)
B 9,860 9,994 10,221 10,457 10,012 11,047
Number of stores in Japan
[¢z3) Notes

* EEBRALEEETLS. MBENMSDRAZFOEEHTT .

*2 EEFEO RS DHHFIICBIL TIE, 201268 A1 BRAEDHRETHFRABREAVTHEHLTEYFET,
*3 TEINEIERRE, SHBHIL—TOEETHIVEZIVRRNTOEHKTHY . B ARATSR, (B O—V i, ()

O—V EUDEEY HEFRESHTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.

*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31, 2012.
*3 The number of stores in Japan is a total number of stores operated by the consolidated Lawson group, including the number

of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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WEREBIEETHEE consolidated statement of income 20105 E1H 20114EE1H 20124 1H BIEEREE

2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)
&7 [/Millions of yen H 75 A/Millions of yen BIEELE/YoY H 75 FA/Millions of yen BIEELE/YoY H 75 A/Millions of yen
ABELIUNA Gross operating revenues B+E 221,205 240,020 108.5% 248,963 103.7% 8,942
B.5E L Net sales™ 96,973 104,882 108.2% 100,843 96.1% -4,039
C.56 LR cost of goods sold™ 72,044 78,722 109.3% 75,580 96.0% -3,142
D.5E L FIIE Gross profit on sales™ B-C 24,929 26,159 104.9% 25,263 96.6% -896
E.BZUNA operating revenues F+G 124,232 135,138 108.8% 148,119 109.6% 12,981
F.INERTE MDD URA Franchise commission from franchised stores 98,637 108,217 109.7% 117,183 108.3% 8,965
G.ZDDEZEILA other 25,595 26,920 105.2% 30,936 114.9% 4,015
H.EZE L FIIE Gross operating profit A-C=D+E 149,161 161,298 108.1% 173,382 107.5% 12,084
LERFEE B U — R EEE seling, general and administrative expenses 119,012 128,728 108.2% 138,828 107.8% 10,100
J. B ZEFI I operating profit H-1 30,148 32,569 108.0% 34,554 106.1% 1,984
B2 4L IR AE Non-operating income 921 1,165 126.4% 925 79.4% -240
B2 41 B FB Non-operating expenses 1,380 1,133 82.1% 1,219 107.6% 85
FEE FIEE Recurring profit 29,690 32,601 109.8% 34,260 105.1% 1,658
ﬁﬂ“*ﬂﬁ Extraordinary gain - 237 - 309 130.3% A
ﬁﬂlﬁﬁﬂi Extraordinary loss 7,555 1 5,688 207.6% 3,570 22.8% -1 2,1 17
ﬁﬁ%ﬁgmiﬁﬂﬂ*ﬂﬁ Income before income taxes 22,134 17,150 77.5% 30,998 180.7% 13,848
HEAB. EEBRUVEEBL income taxes - current 6,206 11,075 178.4% 12,085 109.1% 1,009
Ekﬁgiﬂgﬁ Deferred income taxes 3,195 -3,355 - 939 - 4,295
DEHEEERENLIABFIZE 1ncome before minority interests - 9,431 - 17,974 190.6% 8,542
D%k E FEE Minority interests in net profit 443 470 106.1% 112 24.0% -358
P8 = HA B FI 2 Net profit 12,288 8,960 72.9% 17,861 199.3% 8,900
[ | ﬂ&ﬁ%&u—&ﬁﬂﬁwiﬁmﬂ Selling, general and administrative expenses
2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)
&7 [/Millions of yen H 75 A/Millions of yen BIEELE/YoY H 75 FA/Millions of yen BIEELLYoY H 75 A/Millions of yen
R RE Rents 36,025 38,558 107.0% 41,373 107.3% 2,814
AR Personal expenses 28,145 29,859 106.1% 30,477 102.1% 617
BhEE') — R ¥ Equipment leasing charges 5,378 4,365 81.2% 3,140 71.9% -1,224
B E T & E WM& E Depreciation of property and store equipment 11,457 13,483 117.7% 15,935 118.2% 2,452
A& B R E Advertising and promotional expenses™ 5,520 6,861 124.3% 8,903 129.8% 2,042
Z D 4th other 32,485 35,599 109.6% 38,998 109.5% 3,399
A& Total 119,012 128,728 108.2% 138,828 107.8% 10,100
G Notes
1 [FESIE. ARFTLETT, *1 Net sales of goods.
*2  [SEE[RffiI&. BRAFELRETT, *2 Cost of goods sold.
*3  [FE E#FIR 1%, BMRFELRFIETT, *3 Gross profit on goods sales.
*4 TIREEEEICIE. RAUMEILEBRARBEZSATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
02
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BERME-ERNBAAR

Non-operating income & Non-operating expenses

T

2010.3.1 - 2010.8.31

2011.3.1-2011.8.31

2012.3.1 - 2012.8.31

Increase (Decrease)

‘B /3 [ /Millions of yen

‘B /3 [ /Millions of yen

‘B 3 [ /Millions of yen

‘B /3 M /Millions of yen

S HRF B interest received 337 326 360 34
BaEICE BB E R Equity in eamings of affiliates 116 128 157 29
S ENHH{E € compensation income 172 197 82 -114
EHIEULA Penalty income 38 22 31 8
F D4 other 256 490 293 -197
g#%lblﬁﬂ Non-operating income 921 1 ,1 65 925 -240
TR interest expense 461 541 602 60
1) —Zﬂﬂﬁ Loss on cancellation of store lease contract 717 211 236 25
F Dl other 201 380 379 0
B %4 B AR Non-operating expenses 1,380 1,133 1,219 85

L EEFIEESEE I -PISER

Extraordinary gain & extraordinary loss

20104FEE1H

2010.3.1-2010.8.31

20114EEE1H

2011.3.1-2011.8.31

20124FEE1H

2012.3.1-2012.8.31

Increase (Decrease)

‘B 75 A /Millions of yen

‘B 75 A /Millions of yen

‘B 75 A /Millions of yen

‘B 75 A /Millions of yen

B 7E & BE 5B AN 2% Gain on sales of noncurrent assets - 53 0 -53
R EHMRESHFEHNEE Gain on sales of investment securities - - 145 145
ﬁa)a)hhﬁiﬁ Gain on negative goodwill - 184 153 -30
F Dk other - - 10 10
$# 3 R 2 & Extraordinary gain - 237 309 Al
Bl 5E & ZE R 348 Loss on retirement of noncurrent assets 1,748 1,295 664 —631
Eﬁgﬁﬂﬁ Loss on sales of noncurrent assets 1,258 0 20 20
ﬁﬁﬁ* Loss on impairment of long-lived assets 4,1 93 2,574 2,700 125
ﬂfl:*éﬁ* Loss on disaster - 3,392 - —3,392
REREMBIHELOERICHIBTER

Loss on adjustment for changes of accounting standard for asset - 8,292 - -8,292
retirement obligations

FDth other 355 132 185 53
% Al 38 5 Bt extraordinary loss 7,555 15,688 3,570 -12,117

BRMEOKR

Capital expenditure

20104EBE1H

2010.3.1 - 2010.8.31

20114EBE1H

2011.3.1-2011.8.31

20124EBE1H

2012.3.1 - 2012.8.31

R SE38

Increase (Decrease)

Forecast/2012.3.1 - 2013.2.28

‘B /3 M /Millions of yen

‘B /3 [ /Millions of yen

‘B 3 [ /Millions of yen

‘B /3 [ /Millions of yen

‘B /3 [ /Millions of yen

HIEIE New store investments 7,168 9,880 18,694 8,814 34,000
ﬁ#l&ﬂﬁ Existing store investments 3,71 3 4,804 3,989 -815 11 ,000
')Zv-'.L\HﬂEf IT-related investments 4,31 1 3,774 2,743 -1 ,031 6,000
F Dt other 650 428 1,348 920 2,000
& /IMEE subtotal 15,842 18,886 26,776 7,890 53,000
H:'.ﬁ 'Mﬁ Investments and advances =222 9,21 2 380 —8,832 -
1)—2R Leases™ 7,797 11,182 11,232 50 25,000
|t Toal 23,417 39,280 38,389 —891 78,000
zzfﬂﬁ Dmpe{g animre cauipment? 11,457 13,483 15,935 2,452 33,900
I E R EMINB Amortization of intangible assets 4,282 4,424 4,889 465 10,200
ﬁﬁﬁﬂﬂ]iﬂ' Total depreciation and amortization 1 5,740 1 7,907 20,825 2,91 8 44,1 00

GE)

*1 2025 ED)—REBDRFIZLDZHIE6578FHAMATT .

*2 AMEEEERMENEICF. TENEBESI S —AMGORMENEEZEATEYET.

Notes

*1 The amount of repayments of lease obligations (consolidated) is 6,578 million of yen in FY2012.
*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application.

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

20104 20114E B
(20115228 R E) (2012452 A 290 3R 1)

FY2010 (As of 2011.2.28)

FY2011 (As of 2012.2.29)

20124 FESE 209 - /A
(201248 A31 B E)

FY2012 1H (As of 2012.8.31)

2011 EEERDSDIEH

Increase (Decrease) from 2012.2.29

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [/Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
S BhE EE current assets 145,009 160,157 177,790 17,632
& KR UTEE cash and deposits 74,816 79,074 90,514 11,439
SNERE EH/ITE Accounts receivable - due from franchised stores 16,159 19,521 19,116 -404

4 {fEE 2 Marketable securities 2,999 4,999 4,999 -0

7% & Merchandise inventories 7,011 8,075 8,220 144
FRILA £ Accounts receivable - other 29,285 32,645 38,321 5,676
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 4,943 4,800 3,497 -1 ,302

Z Dt other 9,891 11,190 13,320 2,129
E1EI5] &< Allowance for doubtful accounts -97 -149 =199 -50
ETE & BE Noncurrent assets 331,026 371,295 385,479 14,183
ﬁﬁ?@iﬁfé Property, plant and equipment 1 58,833 1 83,835 1 96,888 1 3,053
EYMRUEEY Buildings and structures 96,401 107,061 113,422 6,360
HEWEME R U I EZEES venicles, tools, furniture and fixtures 13,241 14,013 14,949 935

* Z D other 49,190 62,759 68,516 5,756
S [E T & FE Intangible assets 36,096 38,977 36,457 -2,519
?ﬁﬁ%d)ﬁﬂ@ﬁfi Investments and other assets 136,096 148,483 152,134 3,650
E%HEH% Long-terms loans receivable 31,825 32,138 33,664 1,526

- %lf%%ﬁ% Guarantee deposits 81 ,654 83,665 85,099 1 ,433
FRIETR S B FE Deferred tax assets 13,253 16,870 17,197 326

: E&EEEH%*E% Bankruptcy and reorganization claims 15,372 15,136 660 -14,475

* Z D other 10,037 16,523 16,815 291

- B85 25 Alowance for doubtful accounts -16,047 -15,851 -1,303 14,548

B E SR Total Assets 476,036 531,453 563,270 31,816
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 153,499 180,425 193,285 12,859
Copyright © 2012 Lawson, Inc. All Rights Reserved. 04
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.ﬁﬁﬁ%?{mﬁi Consolidated balance sheet

[ BRDEB Liabilities ]

20104E 201146
(201142288 R#E) (201242298 R#)

FY2010 (Asof 2011.2.28)

FY2011 (Asof 2012.2.29)

20124F BE SR 279 3 A
(201248 A 31 HERT)

FY2012 1H (Asof 2012.8.31)

20011 EEERMS DR

Increase (Decrease) from 2012.2.29

'H 3 [ /Millions of yen

‘H %5 [/Millions of yen

'H 5 A /Millions of yen

‘H %5 [/Millions of yen

FEB A | current liabilities 192,595 217,978 236,746 18,767
Eﬁl‘% Accounts payable - trade 81 ,398 88,262 1 05,696 1 7,433
INEBTEE#ITE Accounts payable - due to franchised stores 1,179 1,390 1,864 473
')—XFEE}% Lease obligations 7,953 11 ,223 12,882 1,659
*Hxﬁ Accounts payable-other 1 8,239 1 7,541 1 8,995 1 ,454
*?L/fk*ﬂ% Income taxes payable 1 0,673 1 5,305 1 2,526 —2,778
T’EU% Deposits payable 62,340 75,004 76,368 1,363
EE}EI 244 Provision for bonuses 3,768 3,204 2,014 -1,190
TI'\D'ff/l“?yl 44 provision for point card certificates 1,287 701 353 -347
Z DAt Other 5,753 5,345 6,045 699

Eﬁﬁ Noncurrent liabilities 74,974 98,81 2 1 03,709 4,897
Egﬁ')—XFﬁE}% Long-term lease obligations 28,253 37,902 4 ,626 3,724
BEBHRMAEI RS Liability for employees' retirement benefits 7,529 8,745 9,329 584
= =t T | s
1%0%;5:2%5‘{:;341?%%%15 to executive officers and corporate auditors 234 308 290 -17
E#ﬁ?ﬁb)ﬁéértﬁ Long-term guarantee deposits 37,1 39 35,735 35,497 -238
ﬁﬁilﬁf{ﬁ?ﬁ Asset retirement obligations - 15,161 16,082 921
Z D4th Other 1,817 960 882 -77

B /A E Total liabilities 267,570 316,791 340,455 23,664

[ $18 ZE DEB Net assets ]

ﬁii* Shareholders' equity 204,1 17 211 ,835 220,429 8,593
ﬁZF% Common stock 58,506 58,506 58,506 -
EARE|R % capital surplus 47,696 47,707 47,709 2
*'JH;U%‘E% Retained earnings 99,608 107,249 1 15,821 8,572
B 2% Treasury stock -1,693 -1,627 -1,608 19

%U)ﬂﬂwﬂﬁ*ﬂﬁii‘l‘ﬁ Accumulated other comprehensive income -638 -680 =] ,1 11 -430
TORAMEHREEAS " -4 -1 41 52

et unrealized gain (loss) on available-for-sale securities
iiﬂﬁ?ﬂﬁ%%ﬁf Revaluation reserve for land -634 -567 -567 -
%%#ﬁﬁéﬁ%&)}i Foreign currency translation adjustments 1 -101 -584 -483

ﬁﬁ?ﬂﬁ Subscription rights to shares 405 442 429 -13

Q)ﬂﬁiﬁﬁ Minority interests 4,581 3,064 3,067 2

& E A E Netassets 208,466 214,662 222,814 8,152

ﬁﬁﬂigﬁi‘f Liabilities and net assets 476,036 531 ,453 563,270 31 ,816

Copyright © 2012 Lawson, Inc. All Rights Reserved. 05
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.ﬁﬁ*’("y:/l = I:I—E-I-H% Consolidated statement of cash flows

BB,

I -g- #%ﬁ l:;é#“\"y:/l . 7|:| —_ 2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1-2012.8.31 Increase (Decrease)
|.Net cash provided by (used in) operating activities &5 A/Millions of yen &5 A/Millions of yen & 75 A/Millions of yen & 75 M/ Millions of yen
Bl F A BEATEE 4 B FIEE income before income taxes 22,134 17,150 30,998 13,848
AT {EEN B Depreciation and amortization 15,740 17,907 20,825 2,917
TR K impairment loss 4,193 2,574 2,700 125
Dﬁecﬁgs%n?eigﬁﬁngﬁziigjggﬂ)ceivable 8’234 1 ’1 15 415 ~700
3 bl
ﬁigeﬁgrggfs;:;j?!zﬁiiyable 21,111 19,523 17,885 -1,637
KRILEDWFEE (A FRIEFD) Increase (decrease) in accounts payable - other -6,801 198 1,374 1,175
YL DBEE(TAFRIEFA) increase (decrease) in deposits payable 8,966 16,280 1,363 -14,917
T DD K E - F D HFE other - net -131 5,896 -7,541 -13,438
ﬁi%ﬂiwi#kﬁ Payments for loss on disaster - _2,473 — 2'473
sE AT E DT HEF income taxes paid -9,882 -10,068 -14,456 -4,387
Z Db DIEFE other - net -119 -214 -243 -28
B ERICESF vy a-T0— Net cash provided by (used in) operating activities 63,446 67,891 53,321 -14,569

I.&&EFHLDFryia-70—

11.Net cash provided by (used in) investing activities

EHAEDFEAICKSD I H Payments into time deposits -8,500 -10,100 -11,900 -1,800
TEHBEEDIEREIZTEDUNA Proceeds from withdrawal of time deposits 9,500 9,700 10,100 400
RS DEEFIZLBITH increase in advances to associated company -0 -5,743 -625 5117
ﬁﬂ?iﬁgmmﬁl:*éiﬂj Purchase of property, plant and equipment -10,755 -12,919 -20,130 -7,211
T E & EDRMBIZK BT H Purchase of intangible assets -4,389 -3,744 -2,589 1,154
%lﬁﬂﬁo)ﬁﬁﬁ(ﬁﬁ) Increase(decrease) in lease deposit - net 1 ,398 -1 ,273 -1 ,431 -157
F D4t other - net 81 -4,418 -2,380 2,037
BEFHIZLDF v 20— Net cash provided by (used in) investing activities -12,665 -28,499 —28,957 —458

B EEI<LDFvya-70—

Ill.Net cash provided by (used in) financing activities

EHEAEOMIGREE - - 1,128 1,128
U—Xﬂﬁfbi&%l:;éiﬂ:‘. Repayments of lease obligations —4,675 —4,762 —6,578 -1815
Bo &4 & 0D T $LEF cash dividends paid -7,933 -8,488 -9,289 -800
Z D 4th other - net -3,549 -32 2 35
MBI LDF vy 2T 00— Net cash provided by (used in) financing activities -16,157 -13,284 -14,736 -1,452
NV B&RURERFNOMRER 89,465 93,864 83,309 -10,554

IV.Cash and cash equivalents at end of period

Copyright © 2012 Lawson, Inc. All Rights Reserved. 06
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[ | Eﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates
LEEFRit

1.Consolidated subsidiary

FAATSR

Ninety-nine Plus, Inc.

(Ho—v 8

Lawson Toyama, Inc.

LRERBSARAE

Shanghai Hualian Lawson, Inc.

Egi‘l: H Date of establishment

20005108 2000.10

201059 20109

199642 8 1996.2

ﬁt;ﬁ Fiscal year end

ZH February

ZH February

1 ZH December

H iﬂ.’.* Lawson's share 100.0%

100.0%

HHBERIVEIVARNTEE

BEILRIZBITRAaVEZIVRRNTEE

FELEEHICETSaVEZIVRRNTEE

%*Wg Business activities Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Toyama LAWSON's chain-store development and operation in Shanghai, China
{ta i B 3 Other shareholders - - BHERARZE BAILIAN (GROUP) CO., LTD. 15.0%
2011484 2012424 2012484 2011484 2012424 2012484 201146 A 20114E12H 201246 A

B 7 M/Millions of yen B M/Millions of yen B 7 M/Millions of yen
Fr—2EFTE® Total net sales 98,438 196,375 103,630 1,531 7,549 6,495 - 1,073 539
B EHLIUNA Total operating revenues 72,331 141,801 69,463 334 1,793 1,523 2,257 4917 198
BRI operating profit 1,050 1,883 1,088 -68 -87 168 -162 -283 -504
FEE FIEE Recurring profit 1,126 1,841 1,011 -136 -158 159 -156 -278 =525
L HAPERIEE Net profit -652 -747 329 -200 -410 231 -160 -443 -549

EERAENEARAR KERFEREHRAFE
Chongging Lawson, Inc. Dalian Lawson, Inc.
E% 3T B Date of establishment 2010%E4 H 20104 201149H 20119
s{ﬁﬁ Fiscal year end 1 Zﬁ December 1 Zﬁ December
H:'.iﬂ’,* Lawson's share 100.0% 95.0%
BEENE s PEEEMICHTIIVEIVRRANTEE hEXERICEFRIIVEIVRRANTEE
usiness activities LAWSON's chain-store development and operation in Chongqing, China LAWSON's chain-store development and operation in Dailian, China
fth HH B & other shareholders - REFEHREFR T ACASYA. INC. 5.0%
201146 A 20114E128 201246 A 2011468 20115128 201246 A

&7 MA/Millions of yen &7 MA/Millions of yen
Fr—U2[EFE LB Total net sales 58 255 356 - 4 50
BELUNA Total operating revenues 58 257 362 - 4 50
B 3 T 2F operating profit -82 -242 -262 - -20 —61
$Z% F 2 Recurring profit -83 -249 -258 - -26 -64
L4 HABEFIER Net profit -82 —248 —258 - =27 -64
GE) Note
LBEREZERARIE. 201E10A LY BHOEHEFRUITH>THEYET, Shanghai Hualian Lawson, Inc. has been a consolidated subsidiary of the company since October 2011.
158, 2009F R U2010FHIZ2011F1 BN SIAFTIEHE M EERASE TL, Prior to October 2011, it was an equity method company since May 2004.
Copyright © 2012 Lawson, Inc. All Rights Reserved. 07
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(#H)A—Y2UHMVI VAT A AR A=Y TATAT LRI T—IR FRRNTS5H9TF4R

Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. BestPractice, Inc.
8% 37 B Date of establishment 199257 A 19927 20014E5H 20015 2004438 2004.3
s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February Zﬁ February
H & L, Lawson's share 100.0% 76.6% 100.0%
R busness actviies FroMRF- BRI —C R K, FE- BB TFORE e AHAALLBOEE EROREORERAE - ST LT
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs On-site inspections and analysis of store management
fth 4 & & composition of shareholders - #R4T7(391T) Bank (39 companies) 23.1% -
- ALk £t secom co,, Itd. 0.1% -
- 5¢%ﬁ1¥#ﬁ§*i Oki Electric Industry Co., Itd. 0.1% -
- BRBEKRR R4 NIPPON EXPRESS Co., Itd. 0.1% -
20114£8A 20124F2R 20124F8A 20114£8A 20124F2R 20124F8A 20114£8A 20124F2R 20124F8A
B 7 M/Millions of yen B 7 M/Millions of yen B 7 M/Millions of yen
EREBINA Total operating revenues 4,695 25,545 21,832 11,470 23,062 12,107 404 898 496
B R FIEE operating profit 941 1,650 1,139 1,750 3,639 2,380 -48 -14 39
2% FIAE Recurring profit 927 1,678 1,148 1,665 3,470 2,297 58 136 39
L4 HABEFIEE Net profit 1,147 2,073 1,091 929 1,993 1,358 40 85 23
Cross Ocean Media, Inc. -
E% 37 H Date of establishment 201053 H 20103 20114E5H 20115
s{ﬁﬁ Fiscal year end Zﬁ February Zﬁ February
H & L, Lawson's share 100.0% 100.0%
i#lﬁg Business activities 7_":/9)b*f'f*—>|:$%)m%$¥ 7:/7 ' *tT:TiﬂEE%%%*iﬁ%
Advertising business by digital signage Supervising store operations of Asia and Oceania
20114E8 A 2012428 201248A 20114E8A 2012428 20124E8 A
B 7 M/Millions of yen B 7 M/Millions of yen
BN A Total operating revenues 101 200 43 - - -
B EFIEE operating profit -82 -168 -52 - -2 -5
BEMNE Recurring profit -86 -174 -52 _ 5 —64
L HAPEFIEE Net profit -86 -174 -236 - 5 -64

Copyright © 2012 Lawson, Inc. All Rights Reserved. 08
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LAWSON

[ | Eﬁ%%*ia)’lkiﬂ Subsidiaries and equity method affiliates

2D EEABESY PT MIDI UTAMA INDONESIA Tbk
2.Equity method affiliates Lawson Okinawa, Inc. -
% 3L A Date of establishment 20094E10 A 2009.10 20074E6 B 2007.6
ﬁt;ﬁ Fiscal year end Zﬁ February 12H December
H iﬂ.’,* Lawson's share 49.0% 30.0%
%iﬁﬁ Business activities /¢ﬁ%(:ﬁlf63)t:I>ZZF7$¥ 4>I~7~~‘/7(:2¥5H‘6/J\§2X—/\°—7—’7\y|~$¥
LAWSON's chain-store development and operation in Okinawa Business activities general trading in minimarket
fitH & oOther shareholders HHAEH Y I— san-aco, LTD. 51.0% PT Amanda Cipta Persada 41.8%
— PT Sumber Alfaria Trijaya Tbk 12.8%
- Rullyanto 0.4%
20114E8 8 2012428 201248A 201146 A 201148128 20124E6 A
B F/Millions of yen B F/Millions of yen
BN A Total operating revenues 1,812 3,658 1,989 - 22,477 14,349
B E FIEE operating profit 401 779 466 - 645 273
FEEFIIE Recurring profit 405 782 470 - 317 49
L HABEFIEE Net profit 400 1,048 400 - 275 70
GE) Note:

O—Y>M100%F=$tT#ha Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Tbk @

3NDFANEMBLTHYET,

PT MIDI UTAMA INDONESIA Tbk.

Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc., owns 30% stake in

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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LAWSON

BERIVEZIRRANTZ DT IV—TTEHBDOHEFE number of siores in Japan

20114EFE1H/FY2011 20124EEE1H/FY2012 20124 EERTEI/FY2012(Forecast)
2011.3.1-2011.8.31 2012.3.1-2012.8.31 2012.3.1 - 2013.2.28(Forecast)
BifE Non-consolidated
BANE Opening (J&/Store) 237 529 840
BAJE closure (J&/Store) 133 99 310
55ﬂ&(—) Re-location(-) 31 35 -
P18 Net Increase (J&/Store) 104 430 530
ﬁ]ﬁﬁﬁ Total number of stores 8,880 9,495 9,595
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (f&/Store) 164 54 110
BAJE closure (J&/Store) 41 29 50
55ﬂ&(—) Re-location(-) - = -
P18 Net Increase (J&/Store) 123 25 60
ﬁ]ﬁﬁﬁ Total number of stores 1,341 1,41 7 1,452
JW—T &t Total?
BANE Opening (J&/Store) 395 574 940
BAJE closure (J&/Store) 168 119 350
55ﬂ&(—) Re-location(-) 31 35 -
P18 Net Increase (J&/Store) 227 455 590
ﬁ]ﬁﬁﬁ Total number of stores 1 0,221 1 0,91 2 11 ,047
G¥) Notes
¥ FEROROBIEG. BERSIL—TDEETZAVEIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated Lawson group
FR)AATSR, BR)O—Y miE. () O—YoBELNEETAEHMESHET, including the number of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
*2 [ W= IOTREIRVTEEIORIEX. L —TH COEREERESHHERVTLET, *2 The stores of "opening" and “closure” do not include the number of stores which are
converted into a different format within the Lawson group.
Copyright © 2012 Lawson, Inc. All Rights Reserved. 10
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BERNIVEZIORARPESE Nnumber of stores in Japan by store type

B AIE

August , 2011 February , 2012 August , 2012 Net increase (decrease)
J&/Store Rt /Share J&/Store ALt /Share J&/Store R LL/Share J&/Store
[ﬁf*] Non-consolidated
E'E'JE Company-owned stores
RA—Y> LAWSON 126 1.2% 111 1.1% 105 1.0% -6
FFa5)JLA—Y 2 NATURAL LAWSON 55 0.5% 59 0.6% 48 0.4% -1
IMEE subtotal 181 1.8% 170 1.6% 153 1.4% -17
INBRJE Franchised stores
BAA 7 TypeB 1,194 11.7% 1,176 11.2% 1,293 11.8% 117
GHAL7 Type G 2,113 20.7% 2,223 21.3% 2,274 20.8% 51
CAALF TypeC 5,356 52.4% 5,455 52.2% 5,718 52.4% 263
FFa25)JLA—Y 2 NATURAL LAWSON 36 0.4% 41 0.4% 57 0.5% 16
IMEE subtotal 8,699 85.1% 8,895 85.1% 9,342 85.6% 447
ﬁf*‘%i‘l‘ Total non-consolidated 8,880 86.9% 9,065 86.7% 9,495 87.0% 430
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
E'E'JE Company-owned stores
BA—Y > X7100 LAWSON STORE100 831 8.1% 816 7.8% 790 7.2% -26
INBBJE Franchised stores
BA—Y > X7100 LAWSON STORE100 296 2.9% 356 3.4% 401 3.7% 45
A—Y>E LU Lawson Toyama, Inc.
EEE Company-owned stores 15 0.1 12 0.1% 11 0.1% -1
IJ[IEEJ'E Franchised stores 55 05 61 0.6% 62 0.6% 1
F&1 & subsidiaries total 1,197 11.7% 1,245 11.9% 1,264 11.6% 19
W FRuAH 10,077 98.6% 10,310 98.6% 10,759 98.6% 449
(#4558 AR E R 41 ] Equity method afiliate
A—Y>/ %8 Lawson Okinawa, Inc.
E'E'JE Company-owned stores 2 0.0% 2 0.0% 2 0.0% -
INBAJE Franchised stores 142 1.4% 145 1.4% 151 1.4% 6
BAaVE—IV AR DT N—TESHBEE o 10,221 100.0% 10,457 100.0% 10,912 100.0% 455

Copyright © 2012 Lawson, Inc. All Rights Reserved. 11
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BNV EZ IO RRNTESH

Number of convenience stores abroad

mengn

August , 2011 February , 2012 August , 2012 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store

L RERESABAR
Shanghai Hualian Lawson, Inc. 303 314 330 16
EBRFENEARAT
Chongging Lawson, Inc. 20 38 96 18
KERBEAERBLE _ 3 7 4
Dalian Lawson, Inc.
PT MIDI UTAMA INDONESIA Tbk 1 15 66 51
Lawson USA Hawaii, Inc. - - 2 2

BEDMtET A FDEET HEHK

Number of other

mongn

August , 2011 February , 2012 August , 2012 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
A—YYHMVIVARTA A
Lawson HMV Entertainment, Inc. 36 39 43 4
Copyright © 2012 Lawson, Inc. All Rights Reserved. 12
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.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
e 0 5

February , 2012 August , 2012 Net increase (decrease)
o—yy D_\/JOX"T S—F5t a—vyy n—y1&);<|~7 JIL—Fat a—vyy n—‘/1&)7<|~7 JI—F5t
LAWSON LAWSC;’;‘OSTORE Total LAWSON LAWS(TSOSTORE Total LAWSON LAWS(TSIOSTORE Total
J&/Store Ji&/Store J&/Store Ji&/Store J&/Store Ji&/Store Ji&/Store J&/Store Ji&/Store
4t 3838 Hokkaido At #8358 Hokkaido 550 - 550 570 - 570 20 - 20
At Tohoku B Aomori 173 - 173 180 = 180 7 - 7
BF wate 153 - 153 157 = 157 4 - 4
B Miyagi 164 29 193 168 28 196 4 -1 3
P Axita 158 - 158 163 = 163 5 - 5
I vamagata 64 - 64 67 = 67 3 - 3
188 Fukushima 91 - 91 91 = 91 - - -
/&t subtotal 803 29 832 826 28 854 23 -1 22
B3 Kanto I, ibaraki 109 8 117 114 8 122 5 - 5
A Tochigi 111 - 111 121 = 121 10 - 10
#E cunma 71 - 71 73 - 73 2 - 2
1 E saitama 364 61 425 386 63 449 22 2 24
FZE chiba 307 60 367 368 61 429 61 1 62
HIR Tokyo 992 392 1,384 1,111 402 1,513 119 10 129
Z2)1| Kanagawa 553 185 738 585 188 773 32 3 35
/&t subtotal 2,507 706 3,213 2,758 722 3,480 251 16 267
ER{E#® Koshinetsu 738 Niigata 108 - 108 114 = 114 6 - 6
LLZY vamanashi 81 - 81 87 = 87 6 - 6
FB Nagano 135 - 135 139 = 139 4 - 4
/&t subtotal 324 - 324 340 - 340 16 - 16
b BE Hokuriku = L Toyama 182 - 182 192 = 192 10 - 10
A 1shikawa 91 - 91 93 - 93 2 - 2
1B 3H Fukui 101 - 101 102 = 102 1 - 1
/&t subtotal 374 - 374 387 - 387 13 - 13
BB Tokai A shizuoka 174 16 190 183 15 198 9 -1 8
A Aichi 363 129 492 374 132 506 11 3 14
I B Gifu 114 11 125 116 12 128 2 1 3
=& Mie 99 - 99 100 = 100 1 - 1
/&t subtotal 750 156 906 773 159 932 23 3 26
G¥) Note
LEROROHIEL. YHEHTIL—TOEETZIVE_IVRANTDEGHTHY . () ANTSR, The number of stores is a total number of stores operated by the consolidated Lawson group including the number of
(B)O—yrhiE, (B OoO—YoBEILDEETAEHBEEHET, stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.

Copyright © 2012 Lawson, Inc. All Rights Reserved. 13
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.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
Mieb S

February , 2012 August , 2012 Net increase (decrease)
a—vy  ITEENT Tt a—vy  OTEAT gu—ga a—vy TTVANT oo
LAWSON LAWSO]B‘OSTORE Total LAWSON LAWSC;EOSTORE Total LAWSON LAWSC;-EIOSTORE Total
JE/Store JE/Store JE/Store J&/Store JE/Store J&/Store J&/Store JE/Store J&/Store
A8 Kinki B shiga 123 5 128 125 7 132 2 2 4
BB kyoto 216 45 261 218 44 262 2 -1 1
KBR osaka 830 155 985 840 155 995 10 - 10
FE[E Hyogo 530 42 572 541 43 584 11 1 12
Z= B Nara 95 5 100 95 5 100 - - -
FFxIL wakayama 112 3 115 113 3 116 1 - 1
INET subtotal 1,906 255 2,161 1,932 257 2,189 26 2 28
|:P Chugoku “m Tottori 93 - 93 95 - 95 2 - 2
B8 shimane 92 - 92 96 = 96 4 - 4
B LU okayama 122 - 122 129 = 129 7 - 7
Ji> B Hiroshima 146 - 146 152 = 152 6 - 6
WA vamaguchi 112 - 112 117 = 117 5 - 5
INET subtotal 565 - 565 589 = 589 24 - 24
Shikoku {8 B Tokushima 103 - 103 106 = 106 3 - 3
FE )l kagawa 99 - 99 102 = 102 3 - 3
1% Ehime 160 - 160 166 = 166 6 - 6
B4 Kochi 60 - 60 63 = 63 3 - 3
INET subtotal 422 - 422 437 = 437 15 - 15
LI Kyushu $8 M@ Fukuoka 349 26 375 357 25 382 8 -1 7
{£ & saga 63 - 63 63 = 63 - - -
R I& Nagasaki 90 - 90 91 = 91 1 - 1
HE A Kumamoto 98 - 98 101 = 101 3 - 3
K4 oita 143 - 143 145 = 145 2 - 2
B8 Miyazaki 85 - 85 86 = 86 1 - 1
BE'R B Kagoshima 109 - 109 113 = 113 4 - 4
INET subtotal 937 26 963 956 25 981 19 -1 18
A&t Total 9,138 1,172 10,310 9,568 1,191 10,759 430 19 449
48 okinawa 147 - 147 153 = 153 6 - 6
tg?ﬁ;g;iij}ﬁ';;’j“’_j’gﬁﬁ” 9,285 1,172 10,457 9,721 1,191 10,912 436 19 455
GE) Note

TEOROHIEIL, BERESIN—TDEETDHAVE_IVRRNTOEHHTHY . (R AATSR,

(B)o—yrmid, ) A—YUBILDEETDERBEEHET,

The number of stores is a total number of stores operated by the consolidated Lawson group including the number of
stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.

Copyright © 2012 Lawson, Inc. All Rights Reserved.
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.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator S
20104EFE/FY2010 20114EE/FY2011 20124E [ /FY2012

E2MmEHA/1H BEHA/Full year E2MmEHA/1H BEHA/Full year F2Mm 3 H/1H B HAETE /Full year (Forecast)
2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1-2011.8.31 2011.3.1-2012.2.29 2012.3.1-2012.8.31 2012.3.1 - 2013.2.28
£%5/Amount  BI4ELL/YoY #£%5/Amount Bi4EL/YoY £%5/Amount  BI4ELL/YoY £%5/Amount Bi4ELL/YoY &% /Amount BI4ELE/YoY 4%8/Amount BI4ELE/YoY
Fr—Y2ERLE @56 747582  985% 1502754  102.1% 816,169  109.2% 1621328  107.9% 859,883 105.4% 1,714,000 105.7%
otal net sales (millions of yen)
MERERLE @5m N 722,297 09.8% 1456113  1035% 796440  110.3% 1582583  108.7% 841,712 105.7% - -
et sales reported by franchised stores (millions of yen)
ERERLE =50 N 25284 71.7% 46641  708% 19729  780% 38745  831% 18171 92.1% - -
et sales from Company-operated stores (millions of yen)
BRLBIA @5r 133400  943% 263209  96.9% 136813  102.6% 272498  1035% 145342 106.2% 289,000 106.1%
ross operating revenue (millions of yen)
BRI =50 27187  99.9% 50210  111.6% 29,607  1089% 56263  1121% 31232 105.5% 60,000 106.6%
perating profit (millions of yen)
WA =756 26,798  988% 49312  110.6% 29654  110.7% 56,110  1138% 31255 105.4% 59,400 105.9%
urring profit (millions of yen)
PO K (S5 M) BBRIEE mmr 12,660  1031% 24643  119.2% 9,175  725% 22462  912% 16,650 181.5% 31,500 140.2%
profit (millions of yen)
PR 72U P03 (24 30) BRI 2 () 127.18 247.15 91.87 22491 166.69 315.35
Net profit per share (yen)
MRE @5 207,906 211,448 212,125 216,826 224,250 -
Net assets (millions of yen)
RRE @5 451,068 444821 505,302 500,667 529521 -
Total assets (millions of yen)
1HRSTUHRE F) 2,078.30 211324 2,120.02 2,166.35 2,240.69 -
Net assets per share (yen)
ROA
B ERAFIE8 (20 sF R 6.2% 12.0% 4.3% 10.5% 7.6% -
ROE
HBLLEE 76.3% 74.5% 74.5% 70.2% 68.7% -
urrent ratio
B 5E L2 152.6% 152.4% 165.1% 167.7% 171.2% -
Fixed ratio
BERELE 46.0% 47.4% 41.9% 43.2% 42.3% -
areholder's equity ratio
RIS 8,713 8,776 8,880 9,065 9,495 9,595
Number of stores
(E) Notes

*1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2012.

* EERIRALSEEEELS. MBEASDRAFDOEEHTY
*2 BHAGTEID 14k L7V L HAMER AR (CBAL TIL, 201268 A3 HRE DR FTHERA KL AV THELTEYET,
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LAWGSON

.EEE"’E% Non-consolidated statement of income

2010.3.1-2010.8.31

2011.3.1-2011.8.31

2012.3.1-2012.8.31

Increase (Decrease)

H 73 A /Millions of yen H 73 A /Millions of yen B4/ YoY 573 A /Millions of yen RI4ELL/YoY &7 FA/Millions of yen

ABELIULA Gross operating revenues B+E 133,400 136,813 102.6% 145,342 106.2% 8,529
B.5EL & Netsales™ 25,284 19,907 78.7% 18,738 94.1% -1,169
C.5E LR cost of goods sold™ 17,852 14,102 79.0% 13,291 94.2% -811
Dﬁiﬁﬂ]ﬁ Gross profit on sales™ B-C 7,432 5,805 78.1% 5,447 93.8% -357
E.EZINA oOperating revenues F+G 108,115 116,905 108.1% 126,604 108.3% 9,698
F AR EMBDULA Franchise commission from franchised stores 96,908 105,307 108.7% 112,738 107.1% 7,430

G.Z DD EZUINA other 11,207 11,597 103.5% 13,865 119.6% 2,268

H. B FIEE Gross operating profit A-C=D+E 115,548 122,710 106.2% 132,051 107.6% 9,340
lﬁﬁi&tj—ﬂ'ﬁ&i Selling, general and administrative expenses 88,361 93,1 02 105.4% 1 00,81 8 108.3% 7,71 5
J. B EE R X operating profit H-1 27,187 29,607 108.9% 31,232 105.5% 1,625
g*ﬂﬂlﬁ Non-operating income 733 925 126.2% 1 ,045 112.9% 119
B 351 2 P Non-operating expenses 1,121 878 78.4% 1,023 116.5% 144
BRI Recurring profit 26,798 29,654 110.7% 31,255 105.4% 1,600
%% 31 | 2F Extraordinary gain 73 56 76.3% 209 370.9% 152
45 A48 2%k Exvraordinary loss 5,120 13,714 267.8% 3,137 22.9% -10,576
$56 5| BT 9 2 #AH F ¥ income before income taxes 21,752 15,996 73.5% 28,326 177.1% 12,329
EAB., ERBERUVEEDBL income taxes - current 5,636 10,596 188.0% 11,725 110.7% 1,129
sk AT Z SRR 4E Deferred income taxes 3,455 -3,774 - -49 = 3,725
I e HABE R AE Net profit 12,660 9,175 72.5% 16,650 181.5% 7,474

.ﬂ&ﬁ%&u—ﬂﬁﬁ;ﬂ%wif;mﬂ Selling, general and administrative expenses

2010.3.1-2010.8.31

20104 1H 20115 1H

2011.3.1-2011.8.31

20124EfE1H

2012.3.1-2012.8.31

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen B4/ YoY 'H 7 FA/Millions of yen R4/ YoY & A F/Millions of yen
HRRE Rents 32,970 34,349 104.2% 36,733 106.9% 2,384
AR Personal expenses 17,093 17,540 102.6% 17,716 101.0% 176
BhEE') — R ¥4 Equipment leasing charges 3,250 2,606 80.2% 1,704 65.4% -901
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 1 0,094 11 ,227 111.2% 1 3,445 119.8% 2,21 7
S EILE Advertising and promotional expenses™ 4716 5,601 118.8% 7,097 126.7% 1,496
ZF Dl other 20,235 21,777 107.6% 24,120 110.8% 2,342
At Total 88,361 93,102 105.4% 100,818 108.3% 7,715
GE) Notes
* [FRESIE. BRELETT, *1 Net sales of goods.
*2 TS EREIE. BRFELRETY, *2 Cost of goods sold.
*3 SR E#FIEE . BT LRFIETT, *3 Gross profit on goods sales.
x4 [REBEEICZE. RAVMISERAZEESATBYET, *4 “Advertising and promotional expenses" include provision for point card certificates.
16
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LAWSON

BEXMNE-EXNEARR 20104 FE1H 20114 BE1H 20124EBE1H B4R
Non-operating income & Non-operating expenses 2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)

‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen
i‘m*ﬂﬁ Interest received 335 365 385 20
&mﬁmﬁ Compensation income 150 98 82 -16
T DAl other 247 461 577 116
!iﬂlblﬁil- Non-operating income 733 925 1 ,045 119
iﬂ.\ﬂls Interest expense 374 407 449 41
1) —Xﬂﬁﬁ Loss on cancellation of store lease contract 555 204 225 21
Z D other 191 267 348 81
!iﬂifﬁi‘l‘ Non-operating expenses 1,121 878 1,023 144
W BRI 5 - SR R R
Extraordinary gain & extraordinary loss 2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease)

‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen ‘B 5 M /Millions of yen ‘B3 M /Millions of yen
Eﬂﬁﬁﬂ]ﬁ Gain on sales of noncurrent assets - 53 0 -53
Eﬁ%&ﬁﬂﬁﬂ]ﬁ Gain on sales of subsidiaries and affiliates' stocks 73 2 198 195
F Db other = - 10 10
ﬁz“ *“ﬁi'f Extraordinary gain 73 56 209 152
Eﬂﬁﬁﬂ]@ Loss on retirement of noncurrent assets 1 ,679 1 ,1 90 600 -590
Eiﬁﬁﬁlﬁ Loss on sales of noncurrent assets 1 ,258 0 20 19
ﬁﬁ#ﬁi Loss on impairment of long-lived assets 2,1 13 2,466 2,382 -83
T Dl other 69 10,055 134 -9,921
ﬁﬂlﬂﬁ*ﬁ' Extraordinary loss 5,120 13,714 3,137 —10,576

WiXEE DK

20104FE1H

20114 1H

Capital expenditure 2010.3.1 - 2010.8.31 2011.3.1 - 2011.8.31 2012.3.1 - 2012.8.31 Increase (Decrease) Forecast / 2012.3.1 - 2013.2.28

‘B 75 M /Millions of yen ‘B 75 [ /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen ‘B 75 M /Millions of yen
ﬁEEﬂ New store investments 6,724 8,085 17,701 9,616 29,000
ﬂ#]ﬁﬂﬂ Existing store investments 3,261 4,390 3,667 -723 10,000
'DX?.L\EﬁEﬂ IT-related investments 4,090 3,552 2,344 -1 ,208 4,000
Z D other 411 343 1,145 802 2,000
BB INEE subtotal 14,486 16,370 24,858 8,488 45,000
Hﬂﬂ' Hﬂ Investments and advances -1 ,506 1 3,1 45 7,408 —5,737 6,000
1)—X Leases™ 4,975 9,501 9,792 291 21,000
At 1ol 17,955 39,016 42,059 3,043 72,000
:zﬁfffiggﬂli cauipment? 10,094 11,227 13,445 2,218 28,100
N EEEEHEIE Amortization of intangible assets 3,612 3,804 4,160 356 8,700
T (M4 FD B’ Bt Total depreciation and amortization 13,707 15,031 17,605 2,574 36,800

GE)
*1 20125 D) —REHBORFIZLSXZ HIE47385HATT .

*2 AR EEAERMENECE, FRELESN D) —AYHORMENEEZEATEYET,

Notes
*1 The amount of repayments of lease obligations is 4,738 million of yen in FY2012.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase

transaction due to the application.
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ﬁﬁiiﬁﬁ Non-consolidated operating results

LAWGS0ON

BREERR

20104E B 20115
(20114228 A 3R ) (201252298 B 1E)

FY2010 (As of 2011.2.28)

FY2011 (As of 2012.2.29)

201245 FESE 2 1A
(201248 A31 B R )

FY2012 1H (As of 2012.8.31)

2001 EEERDSDIEH

Increase (Decrease) from 2012.2.29

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
FRBhE EE current assets 123,234 137,840 146,246 8,406
ﬁ%&lﬂ?ﬁf Cash and deposits 68,743 75,389 78,369 2,980
SNERE EH/ITE Accounts receivable - due from franchised stores 15,661 18,064 17,565 -498
4 {fEE 2 Marketable securities 2,999 4,999 4,999 -0
7% & Merchandise inventories 862 807 800 -7
*”i}-\% Accounts receivable - other 23,641 26,21 2 29,546 3,333
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,344 3,122 2,134 -988
Z Dt other 8,059 9,316 12,953 3,637
EEI5] &< Allowance for doubtful accounts =77 =73 -122 -49
[E 5 & EE Noncurrent assets 321,586 362,826 383,274 20,448
B 2E TE & E Property, plant and equipment 141,614 162,075 174911 12,836
E%&U*ﬁﬁ% Buildings and structures 89,321 97,812 104,194 6,382
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 10,962 11,884 12,680 796
 Z D other 41,329 52,378 58,035 5,656
S [E T & FE Intangible assets 27,925 27,413 25117 -2,295
?ﬁﬁ%d)ﬁﬂ@ﬁfi Investments and other assets 152,046 173,337 183,245 9,907
: ﬁﬁ‘!%*i**it Stocks of subsidiaries and affiliates 16,656 27,288 27,690 402
- Eﬁ,ﬂﬁﬁ% Long-terms loans receivable 39,856 41 ,982 40,846 -1 ,1 36
- %lf%%ﬁ% Guarantee deposits 77,1 64 78,450 79,826 1 ,376
FRIETR S B FE Deferred tax assets 11,693 14,475 15,475 1,000
* Z D other 8,277 12,521 20,652 8,131
- B 1815|214 % Allowance for doubtful accounts -1,601 -1,380 -1,246 133
B E SR Total Assets 444821 500,667 529,521 28,854
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 140,922 163,004 174,054 11,050
Copyright © 2012 Lawson, Inc. All Rights Reserved. 18



i{$¥%ﬁ Non-consolidated operating results LAWEDH

B EEXER
20104E 20114 20124F FE 5B 200 4 5 = 3
(201152 A28 A | #E) (2012552 A 298 B (2012458 A31 B/ NEERNEOEH

FY2010 (As of 2011.2.28) FY2011 (As of 2012.2.29) FY2012 1H (As of 2012.8.31) Increase (Decrease) from 2012.2.29
[ BEDE Liavilities ] &7 H/Millions of yen & 75 M/Millions of yen &7 M /Millions of yen & 75 /Millions of yen
B E MR current liabilities 165,398 196,405 212,870 16,464
E*ﬂ‘% Accounts payable - trade 67,633 72,752 88,740 1 5,987
NEE FEEENTE Accounts payable - due to franchised stores 1,171 1,006 1,456 450
3L & Accounts payable - other 13,534 13,902 16,181 2,279
**LI%A*E% Income taxes payable 9,738 1 4,259 1 2,1 61 —2,098
?EU% Deposits payable 52,548 63,587 61 ,41 7 —2,1 70
EE}%#% Provision for bonuses 3,610 3,012 1,853 -1,159
7R49F§| 2448 Provision for point card certificates 925 556 353 -203
Z Dth other 16,235 21,327 30,707 3,379
Eﬁﬂ Noncurrent liabilities 67,974 87,435 92,400 4,965
SBEEFA 151294 Liability for employees' retirement benefits 7,036 8,188 8,650 461
S B R R Ss T
L%o%a%ﬁéﬁi?*itﬁneﬁts to executive officers and corporate auditors 212 289 264 —24
Eﬁ}ﬁ'ﬁ") ﬁéﬁé Long-term guarantee deposits 37,240 35,71 8 35,489 -229
1) —R{EF Lease obligations 22,612 30,699 34,753 4,054
BEREETS Asset retirement obligations - 11,642 12,408 766
Z D other 873 897 833 -63
B B/ A E Total liabilities 233,372 283,840 305,270 21,430
[ $% 2 DEB Net assets ]
ﬁii* Shareholders' equity 211 ,692 21 6,986 224,368 7,382
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 47,696 47,707 47,709 2
FIZEFIR L Retained earnings 107,182 112,400 119,761 7,360
B 24X Treasury stock -1,693 -1,627 -1,608 19
ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -648 -602 =547 55
N%etaz:r%alﬁiziﬂg szﬁ(ﬁigﬁf:iible-for-sale securities -14 —35 19 95
T #h BTl ZE %€ Revaluation reserve for land -634 -567 -567 -
78k T #94E subscription rights to shares 405 442 429 -13
i EE A B Net assets 211,448 216,826 224,250 7,424
B BBIE E A E Liavilties and net assets 444,821 500,667 529,521 28,854
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'E'L,J: &Uﬁ |:I|:|I:| w ’Iﬁiﬂ(i%) Sales and Products (Non-consolidated) LAWEDH

IEE#E%LEWE&&U&#E%EHEE‘TEF& Net sales at existing stores and gross profit at ex isting stores

F2m AR HAR/1H BEHA/Full year F2mFH R 5T AR /1H 18 HA EHE /Full year(Forecast)
BIEELE/YoY BIfELL/YoY B4 L/ YoY ET
5EEE Netsales 106.4% 105.4% 101.0% 100.5%
104.0% 102.0% 102.3%

ﬁﬁﬂﬁﬁ Gross profit 104.0%
CEHEEHOHIEX., REHHMICHITEEETT, Note: The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

[ | :F-ﬁ] H ﬂ& Average daily sales per store
2011£EE/FY2011 20124 /FY2012
3 F2m R #ARE/ 1H

o EARETEAR/1H JEHA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
£ [E Total stores 551 547 558
ﬁ']ﬁ New stores 555 516 533

l@&&t]@ﬁﬁlﬁ(ﬂ&#r&) Average number of customers and average purchase va  lue per customer in exsisting stores

20114EBE/FY2011 20124EE/FY2012
1 F2omY A R EH AR/ 1H

F2m B R AR/ 1H EHA/Full year
A-F/Persons, yen BI4ELL/YoY A -F/Persons, yen BI4ELL/YoY A -F/Persons, yen HI4E L/ YoY
Z 8 Number of customers 897 100.9% 882 101.0% 894 99.8%
ZBi{fi Spending per customer 591 105.5% 596 104.3% 597 101.2%
Note: The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

(DEBOBIET. ERHPRMICEITIRETT .

IE‘iE.':i';llRﬁﬁﬁﬁﬁd)?ﬁﬁ&lﬂ%ﬁﬂﬁﬁd)ﬁiﬂ(éﬁ) Sales and gross profit margin by merchandise catego ry at store level (All stores)

B EA/Full year 2 H R ET AR/ 1H B EAFHIE/Full year(Forecast)

Fom HARETHAR/ 1H
IR E IR E

+{&M #Mt  Gross Profit +{EM #Mt  Gross Profit +{&[ Rkt BEF R EF SR
billions of yen Share Margin  billions of yen Share Margin billions of yen Share Gross Profit Margin Gross Profit Margin
7 ART—F Fast foods 162.6 19.9% 37.7% 325.9 20.1% 38.2% 177.2 20.6% 38.0% -
HE2 & A Daily delivered foods 104.1 12.8% 34.8% 201.9 12.5% 34.5% 110.5 12.8% 34.8% -
SN I B & Processed foods 462.6 56.7% 23.9% 916.8 56.5% 23.8% 483.0 56.2% 23.9% -
5%, #7323 cigarettes 231.0 28.3% 10.5% 4591 28.3% 10.5% 241.6 28.1% 10.5% -
JE R Non-food products 86.5 10.6% 43.8% 176.6 10.9% 43.4% 89.0 10.4% 45.7% -
B Total 816.1 100.0% 30.2% 1,621.3 100.0% 30.1% 859.8 100.0% 30.4% 30.6%

Note: Gross profit of non-food products includes service commissions.

CE) FFRRDWFRABEL, FHHRAZEOEHLTEYES,

4>%8 Category

77 AT —F Fast foods KER- - BN (SR YFE) TUH-T7ART—F % Rice, noodles, bread, delicatessen items, fast foods.

HE2 & & Daily delivered foods  N—A—TH—r-TARYY—L-EBEBR F Bakery items, desserts, ice cream, fresh food.
T B 5 Processed foods B EEE- AN IMIB&-BF % Soft drinks, alcoholic bevarages, cigarettes, processed foods, confectionery.
BAM-A-#3:iE %F Daily necessities, books, magazines, online merchandise sales and services.

3Fﬁﬂ: Non-food products
Copyright © 2012 Lawson, Inc. All Rights Reserved. 20




J'_ﬂf',J: & Uﬁ |:||=|I:| 0) ’Iﬁiﬂ.(i%) Sales and products (non-consolidated) LAWEDN

;E 9/ \3H*&E&UZ4E§F§ E#Esﬁﬁ Hiiﬁnﬁ Esﬁﬁ Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores
o HARETHAR/1H

Fom R EAR/1H B EA/Full year
BIERBICEDHDEE

J&/Store %Eﬁ%ﬁl:ﬁ&)éijﬁ J&/Store %Eﬁ%ﬁl:ﬁ&)éijﬁ J&/Store Share
SEERIRE Liquor-licensed stores 8,922 98.1% 8,955 98.8% 9,430 99.3%
R \’:Imlﬁlﬁ Cigarette-licensed stores 8,405 92.4% 8,598 94.8% 9,053 95.3%
245 BE 2 TE 24-hour operating stores 8,858 97.4% 8,814 97.2% 9,220 97.1%
HESBEE 6,735 74.1% 6,696 73.9% 7,056 74.3%
ores equipped with parking lots
HTESA® Total number of stores 9,094 - 9,065 - 9,495 =
BEHEEEE BRIESHSYEYEERMM
Inventory turnover in days (based on total stores, inventory per store)
2011 4EBE/FY2011 20124 /FY2012
FE2my R HAR/1H & EA/Full year ForuFEA R HIR/1H
FA-8 n FA-8 n FA-8 "
Thousands of yen, days RISELL/YOY Thousands of yen, days RISELL/YOY Thousands of yen, days RIS/ YoY
FE[E inventory 6,250 104.5% 6,407 102.7% 6,554 104.9%
FEJE B # inventory turnover in days 12.5 101.7% 12.8 102.4% 13.0 103.2%
| ﬁ%ﬁﬁ(é,ﬁ) Area of floor (total stores)
2011 4EBE/FY2011 20124 /FY2012
FE2my R HAR/1H & EA/Full year ForuFEA R HIR/1H
m?/Square meter BI4ELL/YoY m?/Square meter BI4ELL/YoY m?/Square meter BI4ELL/YoY
2 EFEIHE M Area of floor 995,584 100.7% 1,007,962 102.8% 1,053,764 105.8%
[ | II)Z#-I’! ﬁﬁ#ﬁ@ ﬁ;ﬂ(ér—) Third party bill settlement (total stores)
20114 /FY2011 20124 /FY2012
Fom R EAR/1H BH/Full year F2m R HAR/1H
BEA. B854 - BEA. B854 - BEA. B854 .
Millions of yen, million RISELEL/YOY  \iiions of yen, million RIS LL/YoY Millions of yen, million RIS LL/YoY
URFAEEE Transaction amount 909,761 104.2% 1,725,788 105.3% 1,009,698 111.0%
AR 8 Number of settlement 89.6 103.6% 177.7 104.7% 97.4 108.7%
FEHEURA commission revenues 4,784 104.0% 9,487 105.1% 5,227 109.3%
BATMERE S number of AT installed
20114 /FY2011 20124 /FY2012
Fom R EAR/1H BHA/Full year FE2m R HAR/1H
A /Unit A /Unit & /Unit
ATMER B & ¥ Number of ATMs installed 8117 9,002 9,459
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ﬁE % é @ ﬁiﬂ(ﬁﬁ) Number of employee (consolidated)

LAWGSON

20114EE/FY2011 20114EE/FY2011 20124 /FY2012

oy A REHHAR/1H BHA/Full year oy A REHHAR/1H
A/Persons _ #iE Z/Net increase (decrease) A/Persons _ #iE & /Net increase (decrease) A/Persons _ #iEZ/Net increase (decrease)
ﬁ{* Non-consolidated
HEZ B B Employees 3,294 -11 3,342 37 3,490 148
1R—h8L7— 2,129 445 2,163 411 2,043 -120
Part-time and temporary workers
E#EF L consolidated subsidiaries
HEZE B B Employees 2,575 177 3,133 735 2,865 —-268
bR 6,349 44 6,855 550 7,461 606
art-time and temporary workers
ﬁﬁi‘l‘ Consolidated
HEZ B B Employees 5,869 166 6,475 772 6,355 -120
1S—h8L7— 8478 -401 9,018 139 9,504 486
Part-time and temporary workers
22
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**Etd)’lﬁiﬂ.(i{*) Stock information (non-consolidated)

LAWSON

.**ﬁ(:ﬁj_éﬁﬁﬁ%ﬁﬁﬂ“ﬁfﬂ Distribution of shareholders by type

201258 A31BHRE
2012.8.31

HREBN) HRB(FH) MR
Number of shareholders Number of shares (thousands) % of total shares
£ BB Financial institutions 101 12,870 12.8%
ﬁﬂﬁ&.‘:mgli% Securities companies 30 2,658 2.7%
FDMDEAE A Other domestic entities 477 35,893 35.8%
ﬂiﬁ*% Foreign entities 494 39,661 39.5%
B AN EF D4t individuals, others 33,376 8,804 8.8%
BESF R E IR E M sasDEC 1 0 0.0%
E E,#ﬂ Treasury stock 1 410 0.4%
SATHEBRT DB shares issued and outstanding 34,480 100,300 100.0%
CE1ETOMA$L1008TY . Note: The number of unit (tangen) shares is 100 shares.

| Xﬁio)ﬁfﬂ Major shareholders

201258 A1 BRE
2012.8.31

FikR R G R I H&E

Number of shares Percentage of total

held (thousands) shares held*
Eiﬁ%ﬁﬂ%ﬁ: Mitsubishi Corporation 32,089 32.1%
AF—hAM)—=rR Y TP VRS A MDL 78 =—505223 STATE STREET BANK AND TRUST COMPANY 505223 2,878 2.9%
BARNSRAT - H—EREFRBITHERSALUEFE D) sapan Trustee Services Bank, Ltd. (Trust account) 2,358 2.4%
ABATRA—,FSAMERBITHR S EEFED) The Master Trust Bank of Japan, Ltd. (Trust account) 2,314 2.3%
ATF—bFRARN)—=FIHTURRSAMAL /IR=— STATE STREET BANK AND TRUST COMPANY 2,281 2.3%
HRALHITR-F 4+ F+-F2E NTT DOCOMO, INC. 2,092 2.1%
AF—hAM)—=FRU O TP U RMSAMDL 78=—505225  STATE STREET BANK AND TRUST COMPANY 505225 2,036 2.0%
YFI—RIVNYEVINVYIRIAAVRVIRING; L= IRRTHIVb 1903 1.0%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT ’ 2
RAF—FAN) =RV TURRSRAMHL78=—505202  STATE STREET BANK AND TRUST COMPANY 505202 1,633 1.6%
AAVISVYIRI—FAI—V b Ir—AYIISATURAAVE L= IRRA—T AR L3y 1423 1.4%
Mellon Bank, N.A. As Agent For Its Client Mellon Omunibus US Pension
aﬁﬁ%ﬂ(ﬁ) Total number of voting share 997,058

GE)
1 EEROFmERKIT. RERFICEOERHLTEYET,
2 FEEDHELERT, BOKEX410993%EERLTEHRLTBYET,

BE Y DHER pividend

Notes
1 Shareholdings above are based on the shareholders' register.
2 The above shareholding ratios exclude treasury stock 410,993.

2011 4EBE/FY2011 20124 /FY2012
thffl/Interim £ ff/Anunal i fl/Interim
1#% 247=Y (M) cash dividends per share (yen) 87 180 100
R 244 R (B 4%) Payout ratio (non-consolidated) 94.7% 80.0% 60.0%
i 244 14 ] GEE#) Payout ratio (consolidated) 97.0% 72.2% 55.9%
ﬁﬁﬁ#ﬂﬂ(:‘:ﬁ) Shares issued (thousands) 1 00,300 1 00,300 1 00,300
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