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Cautionary Statement

This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances
of Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations based on
assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from

those projected.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

.IU%E&%E Results and forecasts for major financial indicator S

20094 FE/FY2009 20104E/FY2010 20114EEE/FY2011

3 H/3Q EHA/Full year E3MFH/3Q EHA/Full year $E30WFH/3Q EH#AZHE/Full year (Forecast)
2009.3.1 - 2009.11.30 2009.3.1 - 2010.2.28 2010.3.1 - 2010.11.30 2010.3.1 - 2011.2.28 2011.3.1 - 2011.11.30 2011.3.1 - 2012.2.29
&% /Amount  BiT4ELE/YoY &% /Amount  RBi4ELb/YoY  £%/Amount  BifELL/YoY &% /Amount  BifELL/YoY  &%E/Amount  BIfEEL/YoY £%3/Amount R4ELE/YoY
Fr—2[EE LB (m5M) Total net sales (millions of yen) 1,252,727 108.4% 1,666,136 106.9% 1,267,073 101.1% 1,682,812 101.0% 1,380,450 108.9% 1,808,000 107.4%
BELINA &F5M)" Gross operating revenues (millions of yen) 339,656 140.2% 467,192 133.7% 331,141 97.5% 441,277 94.5% 360,865 109.0% 473,000 107.2%
BRI (m5mM) operating profit (millions of yen) 44,001 101.6% 50,275 102.2% 45,920 104.4% 55,540 110.5% 49,772 108.4% 61,500 110.7%
EEFIIE @& 5m) Recurring profit (millions of yen) 43,435 100.8% 49,440 101.3% 45,287 104.3% 54,594 110.4% 49,763 109.9% 60,400 110.6%
P93 HA () SEFIEE (=5m) Net profit (millions of yen) 19,805 85.6% 12,562 52.8% 20,789 105.0% 25,386 202.1% 20,614 99.2% 23,500 92.6%
(CBEREREMBRUKEICLD
PSS DT R Y - - - - 27500  132.3% 30,400 119.7%
Net profit before accounting for
asset retirement obligation and loss on disaster (estimated)
1R &Y R (L4 3A) BRI (M) Net profit per share (yen) 199.71 126.67 208.62 254.61 206.41 235.28
P EE (m5M) Net assets (millions of yen) 205,234 198,135 203,687 208,466 209,907 -
#@iﬁ (B7% M) Total assets (millions of yen) 441,184 448,131 463,692 476,036 519,908 -
1% Y F-YPIZEE (M) Net assets per share (yen) 2,007.43 1,935.41 1,991.72 2,037.50 2,068.48 -
BEEMYH (L) PFILEE roA 4.5% 2.8% 4.6% 5.5% 4.1% -
BCRAmER (L) #iF 43 roe 10.0% 6.5% 10.6% 12.8% 10.1% -
TBNELE current ratio 76.1% 71.7% 74.8% 75.3% 72.8% -
B 5E L2 Fixed ratio 154.0% 164.6% 162.8% 162.7% 177.0% -
B E A shareholder's equity 45.1% 42.8% 42.9% 42.7% 39.7% -
EREIMI~&FrySaI0— @R 40,868 40,695 57,794 72,210 63,293 -
Net cash provided by (used in) operating activities (millions of yen)
BREM=EEFroL2I0— @R -31,048 42,595 -26,468 -30,522 -38,956 -
et cash provided by (used in) investing activities (millions of yen)
MBEBI&SFryS200— @ERM ~22,286 27,238 26,528 -28,798 24,174 -
Net cash provided by (used in) financing activities (millions of yen)
RERUBERSNOMKAR =50) 71515 54,843 59,627 67,712 67,876 -
Cash and cash equivalents at end of period (millions of yen)
*3
ER#IE 9,694 9,761 9,935 9,994 10,369 10,374
Number of stores in Japan
GE) Notes

* BEBIRATEEERLS. MBENSDRAZFDAFTY,

*2 EHFTE O 1LY LM A RICBILTIX. 2011 E 11 A0BBREDHREITERABERAVTELELTEYET,

*3 TEINAREHBUIE. ZHERT IV —TOEETHIVEZIV AR OEHKTHY ., BO—Y i, BRHa—Y U EILDEET

BERBEEHTEYES,

*1 The gross operating revenues are a sum of total sales of LAWSON group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November 30,

2011.

*3 The number of stores in Japan is a total number of stores operated by the consolidated LAWSON group, including the number of
stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.

Copyright © 2012 LAWSON, INC. All Rights Reserved.
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[ | Eﬁﬁﬁ%‘l‘ﬁl Consolidated statement of income

2009.3.1 - 2009.11.30

2011.3.1-2011.11.30

LAWGEON

20094 BE 5 300 3 # R &+ HARN 20104 FE 3 A R A AR 2011 SEFE 3 A R AH AR RTS8

2010.3.1 - 2010.11.30

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen B L/ YoY H 75 A /Millions of yen

ABEZERBILA Gross operating revenues B+E 339,656 331,141 97.5% 360,865 109.0% 29,724
B.5E L& Netsales™ 161,096 142,942 88.7% 156,929 109.8% 13,986
C.5& LJR{ cost of goods sold™ 119,744 105,980 88.5% 117,822 111.2% 11,842
D.FE L#FIZE Gross profit on sales™ B-C 41,352 36,962 89.4% 39,106 105.8% 2,144
E.E IR A operating revenues F+G 178,559 188,198 105.4% 203,936 108.4% 15,737
F AR EMSDYLA Franchise commission from franchised stores 142,635 149,651 104.9% 163,755 109.4% 14,103
G.ZDHMDEZRIA other 35,924 38,546 107.3% 40,180 104.2% 1,633
H.EZEHFIIE Gross operating profit A-C=D+E 219,911 225,161 102.4% 243,043 107.9% 17,882
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 1 75,91 0 1 79,240 101.9% 1 93,270 107.8% 14,029
J. B EE R I operating profit H-1 44,001 45,920 104.4% 49,772 108.4% 3,852
B EHMREE Non-operating income 1,199 1,301 108.5% 1,618 124.4% 317
B %41 8 A Non-operating expenses 1,765 1,934 109.6% 1,628 84.2% -306
2% FI2E Recurring profit 43,435 45,287 104.3% 49,763 109.9% 4,475
%5 51 Fl 4% extraordinary gain 655 1 0.2% 2,042 - 2,041
45 A148 5k exvraordinary loss 9,816 8,363 85.2% 16,107 192.6% 7,743
T & SR B HT U BA S F ZE income before income taxes 34,273 36,925 107.7% 35,699 96.7% -1,226
FEABL ERBEUZEREBL ncome taxes - current 15,484 11,497 74.3% 17,144 149.1% 5,646
sE A B EE S B HE Deferred income taxes -1,180 3,991 - -2,692 - -6,683
DB ERWFBEATEE BRI 1ncome before minority interests - - - 21,246 - -
/b ¥dk = FZE Minority interests in net profit 164 646 393.1% 632 97.8% -13
0 22 2R 48 1 2 Net profit 19,805 20,789 105.0% 20,614 99.2% -175

lﬂﬁﬁ%&lﬂ—ﬂ&ﬁﬂﬁwitwﬂ Selling, general and administrative expenses

2009.3.1 - 2009.11.30

20094 BE 5 300 < # R &+ HARN 20104F 85 300 3 A R &+ HARS

2010.3.1 - 2010.11.30

2011 4EEE S5 30m 4 #A R &HHARS

2011.3.1-2011.11.30

i SE 38

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY H 75 A /Millions of yen
bR E Rents 52,006 54,312 104.4% 58,342 107.4% 4,029
A B Personal expenses 43,529 42,514 97.7% 45,262 106.5% 2,748
BhEE1)— R ¥ Equipment leasing charges 10,144 7,853 77.4% 6,334 80.7% -1,519
BREE & E M {EENE Depreciation of property and store equipment 14,621 17,737 121.3% 20,934 118.0% 3,196
& =B Advertising and promotional expenses™ 7,950 8,495 106.9% 10,324 121.5% 1,829
FDfth other® 47,658 48,326 101.4% 52,072 107.8% 3,745
& &t Total 175,910 179,240 101.9% 193,270 107.8% 14,029
GE) Notes
1 [FEEIE. ARFTLETT, *1 Net sales of goods.
*x2 [FZERM@IX. BRELRETIT, *2 Cost of goods sold.
*3  [FE E#aFIE1E. BAFTELRFIETT, *3 Gross profit on sales.
*4 TIEREBEEEICIE. RIS LEBRARBEZSATEYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
*5 [TZ0fZld. BEREEEERMENEESATHYET, *5 "Other" includes amortization expenses of intangible assets.
02
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WEFRD A F & HRE)

Consolidated statement of income

20094F BE 5 300 B 5 AR

2009.9.1 - 2009.11.30

20104E EE 3 - HA 5 HHARS

2010.9.1 - 2010.11.30

2011.9.1-2011.11.30

LAWSON
2011 SEEE S 3 - A 5 HHARS

AT SFI8R

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen B L/ YoY H 75 A /Millions of yen
A BZE#ILA Gross operating revenues B+E 113,059 109,935 97.2% 120,844 109.9% 10,909
B.5E L& Netsales™ 54,569 45,969 84.2% 52,046 113.2% 6,077
C.58 LRl Cost of goods sold” 40,555 33,936 83.7% 39,099 115.2% 5,163
D.FE L FIZE Gross profit on sales™ B-C 14,014 12,033 85.9% 12,947 107.6% 913
E.E IR A operating revenues F+G 58,489 63,966 109.4% 68,798 107.6% 4,831
FINEBIE A S DY A Franchise commission from franchised stores 46,877 51,014 108.8% 55,538 108.9% 4523
G.Z DD EZFEIRA other 11,612 12,951 111.5% 13,259 102.4% 308
H.EE#LFEE Gross operating profit A-C=D+E 72,504 75,999 104.8% 81,745 107.6% 5,745
LIRFE RV — RS E selling, general and administrative expenses 58,639 60,227 102.7% 64,542 107.2% 4314
J.B 3R IF operating profit H-1 13,864 15,771 113.8% 17,202 109.1% 1,431
B ZE S IREE Non-operating income 405 379 93.6% 453 119.4% 73
B35 B A Non-operating expenses 605 554 91.5% 494 89.3% -59
B H R rRecurring profit 13,664 15,597 114.1% 17,161 110.0% 1,564
455 F ZE Extraordinary gain 3 1 33.3% 1,805 - 1,804
4 3148 5k Extraordinary loss 5,286 807 15.3% 418 51.9% —-388
S SRR HABEFIEE income before income taxes 8,382 14,791 176.5% 18,548 125.4% 3,757
FEABL ERBRUEREB ncome taxes - current 4,153 5,290 127.4% 6,069 114.7% 778
s A% R B4R Deferred income taxes 1,040 795 76.5% 663 83.4% -132
DR RERENL BRI income before minority interests - - - 11,815 - -
Dk 3 FIEE Minority interests in net profit -733 202 - 161 79.8% -41
Y 3= BAH F1 2 Net profit 3,921 8,501 216.8% 11,653 137.1% 3,152
B RFEERV—REREDTEHH
(O HA AR

Selling, general and administrative expenses

2009.9.1 - 2009.11.30

2010.9.1 - 2010.11.30

2011.9.1-2011.11.30

Increase (Decrease)

B 73 M /Millions of yen ‘B A/Millions of yen RI4EEE/YoY ‘B A/Millions of yen BIEELEYoY ‘B M /Millions of yen
R RE Rents 17,692 18,287 103.9% 19,783 108.2% 1,496
AR Personal expenses 14,504 14,369 99.1% 15,403 107.2% 1,033
BhEE 1) — R ¥ Equipment leasing charges 3,143 2,475 78.8% 1,969 79.5% -506
H¥E T EE R M{EENE Depreciation of property and store equipment 5,274 6,280 119.1% 7,450 118.6% 1,170
[EEEEE Advertising and promotional expenses™ 2,280 2,974 130.5% 3,462 116.4% 488
FDth other® 15,844 15,841 100.0% 16,473 104.0% 632
A& ot 58,639 60,227 102.7% 64,542 107.2% 4,314
G¥) Notes
* [FEEBIE. BARTELETT . *1 Net sales of goods.
*x2  [55 E[R{fi &, B&FELRETT, *2 Cost of goods sold.
*3 [ E#FIE &, BMRFELBFETT, *3 Gross profit on sales.
¥4 [LEBEEICIE. RAUMILERARBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
*5 [ZFOflzld. BEREEEERMEMNEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2012 LAWSON, INC. All Rights Reserved. 03



Eﬁ%%ﬁ Consolidated operating results LAWEDH
BEREORR 20004F e EE3va 4 A R+ AR | 20104 e sEapn A R+ | 2011 4F A3 R AR

Capltal eXpenditUl’e 2009.3.1-2009.11.30 2010.3.1-2010.11.30 2011.3.1-2011.11.30 Increase (Decrease) Forecast/2011.3.1 - 2012.2.29
‘B 75 [ /Millions of yen ‘B 75 M /Millions of yen ‘B 75 [ /Millions of yen ‘B 75 A /Millions of yen ‘B 75 A /Millions of yen
?E&i 13,515 10,309 14,235 3,926 19,000
ew store investments
BifF AR 5,406 5,633 7,160 1528 10,000
Existing store investments
YRT LERER 7,475 5,220 5,793 573 8,500
IT-related investments
Tt 998 930 775 -154 1,000
Oth.er _
ol 27,395 22,092 27,964 5,872 38,500
utztotal _

HiR - R 73 -169 10,492 10,661 11,000
Investments and advances
1)—
) x,l 22,983 11,559 16,990 5,431 20,500
Leases
ps
_E:T 50,452 33,482 55,446 21,965 70,000

ﬂé. {0 ) 2 14,621 17,737 20,934 3,196 28,100
Deprematlon_of property and store equipment
g L2 R SR 4,400 6.410 6,686 275 9,200
Amortization of Lntanglble assets
B - 19,021 24,148 27,620 3472 37,300
Total depreciation and amortization
GE) Notes
1 ) —R(IESEHARBICIRBLIZ — XY OREMEEHE L EEEHBLTHYET, *1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year. The
2011 EED) —RABEHDRFICEDHIHIE69508FMHTT, amount of repayments of lease obligations (consolidated) of is 6,950 million of yen in FY2011.
*2 ) — A OFEAICEY . AREEEERMENE L, FELEBIND) —AYEOREENEESATEYET, *2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase
2011 EE3QN BB EEEREENEIZLZ. BREEREERMENERVEERERENEREEATBYET, transaction due to the application of new lease accounting standards in Japan. The amount for FY2011 includes depreciation of

asset retirement obligations and interest on asset retirement obligations.

Copyright © 2012 LAWSON, INC. All Rights Reserved. 04
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-Eﬁﬁﬁﬂﬂﬁﬁ Consolidated balance sheet
20094 £ 20104F 20114F BE 309 4 5 P
(201052 A28 A IRTE) (201142 A28 AR 7E) (2011411 5308 3RE) 20105 EFRA SO IBE

FY2009 (As of 2010.2.28) FY2010 (As of 2011.2.28) FY2011 3Q (As of 2011.11.30) Increase (Decrease) from 2011.2.28

[ ﬁgwﬂ Assets ] &% [ /Millions of yen B 75 A /Millions of yen &% [ /Millions of yen B 75 A /Millions of yen
FRBYE ZE Current assets 132,198 145,009 154,304 9,294
& KR UTFES Cash and deposits 64,017 74,816 73,481 -1,335
INEE[E EEITE Accounts receivable - due from franchised stores 20,790 16,159 20,559 4,400
H{HEEZ: Marketable securities 2,500 2,999 4,999 1,999
5 &4 Merchandise inventories 4,446 7,011 8,661 1,649
FRYLA % Accounts receivable - other 26,445 29,285 31,004 1,718
$RILF51 % B B Deferred tax assets 4587 4,943 4,061 -881
Z Dfth other 9,567 9,891 11,710 1,819

E 1851 &< Alowance for doubtful accounts -155 =97 -173 -76

B e & B Noncurrent assets 315,933 331,026 365,604 34,577
H 2 ETE & E Property, plant and equipment 145,308 158,833 179,449 20,615

- BY B UHEEY suildings and structures 96,452 96,401 105,441 9,039
CEEEWE R U T ERE S vehicles, tools, fumiture and fixtures 12,858 13,241 13,476 234

+ Z Dl other 35,997 49,190 60,531 11,341
M [E TE & BE Intangible assets 34,407 36,096 39,422 3,325
R EZFDthdD & EE Investments and other assets 136,216 136,096 146,732 10,635

- REIE {14 Long-terms loans receivable 29,724 31,825 31,923 97

+ 2= AMREE# Guarantee deposits 83,205 81,654 83,251 1,596

« FRHEF51 4 B EE Deferred tax assets 15,274 13,253 17,937 4,683

« B 72 B8 AR fEHEZF Bankruptey and reorganization claims 13,631 15,372 15,185 -186

+ Z D other 9,018 10,037 14,372 4,334

- E125] & <& Allowance for doubtful accounts -14,636 -16,047 -15,937 109

& ESE Total Assets 448,131 476,036 519,908 43,871
AMEIEREDRMRIREH R 134,339 153,499 175,636 22,137

Accumulated depreciation of property and store equipment

Copyright © 2012 LAWSON, INC. All Rights Reserved. 05
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LAWGSON

lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

[ BEDER Liabilities ]

20094 20105
(2010562 A28 B B 1E) (20115228 R E)

FY2009 (As of 2010.2.28)

FY2010 (As of 2011.2.28)

20115 EESE3-1A
(20114£11 308 R 7E)

FY20113Q (As of 2011.11.30)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

B & & current liabilities 184,496 192,595 211,880 19,284
Eﬁf% Accounts payable - trade 73,189 81,398 96,01 7 14,618
JNEE FE4EE)TE Accounts payable - due to franchised stores 1,024 1,179 1,311 131
*?L}f)\fﬂ%’r Income taxes payable 9,852 1 0,673 9,1 80 -1 ,492
FEY & Deposits payable 65,858 62,340 70,321 7,980
E'—i—?ﬂ 244 Provision for bonuses 2,789 3,768 1,662 -2,105
ﬂ'\o’ff/l‘?ﬂ 244 Provision for point card certificates 2,097 1,287 789 —498
Z Dt other 29,684 31,947 32,597 649

BEE & & Noncurrent liabilities 65,499 74,974 98,121 23,147
B MAEI A Liability for employees' retirement benefits 6,206 7,529 8,451 922
SRR ESaT |
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 217 234 284 49
EzﬁJﬁ'EU 1%§IE£ Long-term guarantee deposits 38,71 0 37,1 39 36,085 -1 ,053
B EPREIETE Asset retirement obligations - - 14,876 14,876
Z D1 other 20,365 30,070 38,423 8,352

B | A BT Total liabilities 249,996 267,570 310,001 42,431

[ #t% BE D ER Net assets ]

**ii* Shareholders' equity 192,485 204,1 17 207,538 3,420
& R common stock 58,506 58,506 58,506 -
ﬁx%ﬂ%f Capital surplus 141 ,520 47,696 47,705 8
*'JH%H%% Retained earnings 94,1 71 99,608 102,977 3,369
B 2% Treasury stock -1,713 -1,693 -1,651 42

?:Fﬂﬁ . &I%ﬁ% Valuation and translation adjustments -554 -638 -942 -304
ﬁeﬁﬂ%ﬁiaagaﬁgi{gﬁﬁf%ﬁble-for-sale securities 14 -4 -39 —34
T Tl Z= %8 <& Revaluation reserve for land -634 -634 -567 67
BB EERNE Foreign currency translation adjustments 65 1 -335 -336

ﬁ'**%#]ﬁ Subscription rights to shares 346 405 356 -49

DR EFFS Minority interests 5,858 4,581 2,955 -1,626

HiE E S BT Netassets 198,135 208,466 209,907 1,440

B R PIEES BT Liavilities and net assets 448,131 476,036 519,908 43,871

Copyright © 2012 LAWSON, INC. All Rights Reserved. 06
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LAWGS0ON

lié.ﬁ#-\—"y*‘/:. = I:I—E-I-E% Consolidated statement of cash flows

I BEZHICEEXvyyia-70—

I.Net cash provided by (used in) operating activities

20094F B 55 30 - 1 R & 3RS

2009.3.1 - 2009.11.30

201047 FE 5 3m 4 1 R At AR 201 1 47 B oMk 4 R AR

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

Increase (Decrease)

‘B % F/Millions of yen

& /5 A/Millions of yen

‘B % F/Millions of yen

& /5 A /Millions of yen

SRR BB F] 2E income before income taxes 34,273 36,925 35,699 -1,226
(M {EHNE Depreciation and amortization 19,021 24,148 27,620 3,472
B 5 & EE RS EN48 Loss on retirement of noncurrent assets 1,535 1,379 1,531 152
B 5L impairment loss 2,394 4311 2,716 -1,594
ncrease (decrease) in provision for retirement benefits
SZHF| R interest income =521 —493 -497 -3
FHAFI B interest expenses 228 706 829 123
Loss on adjustment for changes of accounting standard for asset retirement obligations ! ’
ERBEMR1S IR A 22 Gain on step acquisitions - - -1,570 -1,570
T LK Loss on disaster - - 3,421 3,421
ZF DO EIE(TAF RIEER) Other - net 3,470 -619 -2,103 -1,484
XL RROMMB(T TR ILHID) 5,920 1,578 ~2,399 -3,978
ecrease (increase) in notes and accounts receivable
FRIRAEDEBET TR IXiEM) _
Decrease (increase) in accounts receivable - other 3’680 416 192 608
HARBOBMBR(T (TR 2RD) 4553 12,357 10,756 ~1,601
Increase (decrease) in notes and accounts payable
KIS DRI (T A F RILF ) ncrease (decrease) in accounts payable - other -11,144 -7,019 -1,824 5,195
FRYEDWBE(T AT RIXFA) Increase (decrease) in deposits payable 2,267 -910 7,972 8,883
BYRIESOBBE(TITRITHD) _ _ _ _
Increase (decrease) in long-term guarantee deposits 3’073 788 1 ’245 457
DD E E - AR DBEFEE other - net -4,929 2,167 -4,871 -7,038
IMVEE subtotal 58,555 74,082 85,442 11,360
T B D ZEREF Interest income received 520 496 502 6
FI B DX EE Interest expenses paid -229 -706 -829 -123
BB KDILIE Payments for loss on disaster - - -3,329 -3,329
sEAFEE DT HLEE income taxes paid -17,977 -16,078 -18,492 -2,414
B EBIC KBy a - TO— Net cash provided by (used in) operating activities 40,868 57,794 63,293 5,498
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LAWGS0ON

I.REFHEEFvya-oO0—

11.Net cash provided by (used in) investing activities

20094E BE S5 3P0 3 KA R &+ AR5 [ 20104 BE S5 300 2 3R R &+ HARS

2009.3.1 - 2009.11.30

2010.3.1-2010.11.30

20114F B S 300 4 4 R B3RS

2011.3.1-2011.11.30

Increase (Decrease)

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

‘B 75 M /Millions of yen

ERASDFEAIZL B3 payments into time deposits -6,080 -23,000 -20,100 2,900
ERFAEDIEREIZEBDUNA Proceeds from withdrawal of time deposits 1,500 15,500 19,600 4,100
ﬁmﬂ#wnﬁ':;éiﬂj Purchase of marketable securities —2’799 - _ _
ﬁmﬂ#wmﬁ':&éul Proceeds from redemption of marketable securities 4,1 00 2,500 - —2,500
Eﬁ%&#ﬂwnﬁ':;éiﬂj Increase in advances to associated company - - —6,044 —6,044
EROBBEOEFLHIFEUABKIOMBICLSZH _ _ -982 -982
Purchasc of purchase of investments in subsidiaries resulting from change of scope of consolidation
HEROBAOEFZHSFRAKIOMBIZLLSRA
Proceeds from purchase of investments in subsidiaries resulting from change of scope of - 455 13 -441
consolidation
ﬁﬁ?ﬁﬂﬁ@mﬁ':&éiﬂj Purchase of property, plant and equipment -1 3,672 -1 5,845 -1 9,965 —4,1 20
FEREEEEDRMFICESDEH Purchase of intangible assets -7,256 -5,280 -5,637 -357
3#2&&':;6&& Payments for transfer of business - - —3,41 5 —3,41 5
Z D other - net -1,839 -798 -2,424 -1,626
Eﬁ%ﬂl:;%*'\"yt/l'ju— Net cash provided by (used in) investing activities -31 ,048 —26,468 —38,956 -1 2,487
I ABEBESFvryia-T0—
II.Net cash provided by (used in) financing activities
—RBHEDIEFIZLDILH Repayments of lease obligations -4,233 -6,543 —-6,950 -407
E E#ﬂ@mﬂl:*éitﬂ Purchase of treasury stock -0 —3,507 - 3,507
EMF&)\%@E%I:J:%&H:‘. Repayment of long-term loans payable -1 ,968 - - -
Egﬁ@iﬂ.\ﬁ Cash dividends paid -1 5,866 -1 6,422 -1 7,1 77 =754
F D4t other - net =217 -55 -46 8
Mﬁ%!‘ﬂ:*é#—?‘ﬂ‘}:u?ﬂ- Net cash provided by (used in) financing activities -22,286 -26,528 -24,174 2,354
VRERUREASMI-HIBHEE AT RITHD) _ 12 47 a5
IV.Effect of exchange rate change on cash and cash equivalents
Vﬁﬁ&lﬁﬁﬁﬁ%%@ﬁﬁﬁ(V*f'}'Z(iﬁd}) -12,466 4,784 114 -4,669
V.Net Increase (decrease) in cash and cash equivalents

=
VLRERURERFNOHME RS 83,981 54,843 67,712 12,868
VI.Cash and cash equivalents at beginning of period
VL ERDOERADERICHSIHEERURERFY DS
(RAFRITFD) - - 49 49
VILIncrease (decrease) in cash and cash equivalents resulting from change of scope of consolidation
I R &R URERFNOMRRES 71,515 59,627 67,876 8,249
VII.Cash and cash equivalents at end of period
Copyright © 2012 LAWSON, INC. All Rights Reserved. 08
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BERIVEZIVRRARNZ DT IV—TIESHBDHEFE number of sores in Japan

20104E3Q/FY2010 20114 &3Q/FY2011 201242 (&tE) /FY2011(Forecast)

2010.3.1 - 2010.11.30 2011.3.1-2011.11.30 2011.3.1 - 2012.2.29(Forcast)
Bi{& Number of stores (Non-consolidated)
BAJE opening (i/Store) 352 396 520
BAJE closure (fE/Store) 215 179 350
S5HEH#(-) Re-location(-) 57 45 -
$h1E Net Increase (J5/Store) 137 217 170
R TESRE Total number of stores 8,766 8,993 8,946
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (E/Store) 80 200 270
BAJE closure (fE/Store) 43 42 60
:)'rgﬁ&(—) Re-location(-) - - -
$h1E Net Increase (J5/Store) 37 158 210
HRTESRE Total number of stores 1,169 1,376 1,428
JL—T &t Total?
BAJE opening (E/store) 420 584 750
BAJE closure (fE/Store) 246 209 370
S5HEH(-) Re-location() 57 45 -
$h1E Net Increase (J5/Store) 174 375 380
HRTESRE Total number of stores 9,935 10,369 10,374
G¥) Notes
*1 FEROROBIEL. BERKSIL—TDEETZAVEZIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated LAWSON group
Fp)O—yriiRe () O—Y U BILDEE T AIEHMESAHET . including the number of stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.
*x2 (7 IL—Tst10BEEIRVITEABEIORIEIX. FIL—TR COX TR ESHRERVOTOET, *2 The stores of "opening" and "closure" do not include the number of stores which are

converted into a different format within the LAWSON group.
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Eﬁ%%ﬁ Consolidated operating results LAWBDH

BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

November , 2010 February , 2011 November , 2011 Net increase (decrease)
J&/Store A tL/Share J&/Store At/ Share J&/Store kb /Share J&/Store
[ﬁf*] Non-consolidated
EEE Company-owned stores
H—Y> LAWSON 163 1.6% 129 1.3% 123 1.2% -6
FFa5)JLA—Y 2 NATURAL LAWSON 56 0.6% 55 0.6% 57 0.5% 2
IMEE subtotal 219 2.2% 184 1.8% 180 1.7% -4
INBBJE Franchised stores
BAA 7 TypeB 1,231 12.4% 1,216 12.2% 1,186 11.4% -30
GHAL7 Type G 2,043 20.6% 2,057 20.6% 2,176 21.0% 119
CAALF TypeC 5,238 52.7% 5,284 52.9% 5412 52.2% 128
FFa5)JLA—Y 2 NATURAL LAWSON 35 0.4% 35 0.4% 39 0.4% 4
IMEE subtotal 8,547 86.0% 8,592 86.0% 8,813 85.0% 221
B{KA & Total non-consolidated 8,766 88.2% 8,776 87.8% 8,993 86.7% 217
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
E¥E Company-owned stores
RA—Y > X7 100 LAWSON STORE100 794 8.0% 809 8.1% 844 8.1% 35
INBBJE Franchised stores
RA—Y > X7 100 LAWSON STORE100 236 2.4% 268 2.7% 315 3.0% 47
A—Y > E LU LAWSON Toyama, Inc.
EEE company-owned stores - - - - 13 0.1% 13
MNBBJE Franchised stores - - - - 59 0.6% 59
FEtt 8§ subsidiaries total 1,030 10.4% 1,077 10.8% 1,231 11.9% 154
W FRuAH 9,796 98.6% 9,853 98.6% 10,224 98.6% 371
(o iRE AR ER)
Equity method affiliate by region
A—Y 2 #8 LAWSON Okinawa, Inc. 139 1.4% 141 1.4% 145 1.4% 4
BRaAVEZIV AR OT V=T ES#H A Toal 9,935 100.0% 9,994 100.0% 10,369 100.0% 375
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WiENIVEZ IV RRANT IESH

Number of convenience stores abroad

weamasn

November , 2010 February , 2011 November , 2011

Net increase (decrease)

Ji&/Store J&/Store Ji&/Store J&/Store
LEERESARAR
Shanghai Hualian LAWSON CO., LTD. 314 315 308 -7
ERRAEAEARAT A . %0 26

Chongging LAWSON CO., LTD.

RERZFEAERRAE

DALIAN LAWSON CO., LTD.

PT MIDI UTAMA INDONESIA Tbk

BEZDMtET AV FDEES HEFHYK

Number of other

T

November , 2010 February , 2011 November , 2011

Net increase (decrease)

J&/Store J&/Store

J&/Store

J&/Store

(#)a—YUHMVIV AT A A
LAWSON HMV Entertainment, Inc.

- 33 39

6

Copyright © 2012 LAWSON, INC. All Rights Reserved.
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LAWSON

.ﬂﬁ,ﬁl—%ﬂ“,ﬁ%ﬁﬁ*ﬁﬁiﬂ Number of stores by region and prefecture

February , 2011

November , 2011

Net increase (decrease)

A—YU A7

A—YYRA7

A—YYRA7

a—vyy 100/SHOP99 JIL—T&t o—vy 100 JIL—T&t A=Y~ 00/SHOPY9 JIL—T&
Lawsoy  LAWSONSTORE Lawson  LAWSONSTORE Lawsoy  LAWSONSTORE

J&/Store J&/Store J&/Store J&/Store J&/Store J&E/Store J&E/Store J&/Store J&E/Store

At #8318 Hokkaido  JE B8 Hokkaido 532 - 532 556 - 556 24 - 24
At Tohoku B Aomori 169 - 169 171 - 171 2 - 2
B F wate 160 - 160 156 - 156 -4 - -4

B viyagi 164 29 193 158 29 187 -6 - -6

FUHE Akita 153 - 153 157 - 157 4 - 4

LI yamagata 61 - 61 63 - 63 2 - 2

18 B Fukushima 94 5 99 94 - 94 - -5 -5

/INET subtotal 801 34 835 799 29 828 -2 -5 -7

BAEE Kanto I, 1baraki 104 5 109 105 7 112 1 2 3
A Tochigi 107 - 107 110 - 110 3 - 3

#E cunma 68 - 68 69 - 69 1 - 1

1% E saitama 340 49 389 357 57 414 17 8 25

F2E chiba 294 61 355 303 60 363 9 -1 8

IR Tokyo 923 365 1,288 971 387 1,358 48 22 70

22| Kanagawa 524 173 697 544 183 727 20 10 30

/&t subtotal 2,360 653 3,013 2,459 694 3,153 99 41 140

ER{Ei#® Koshinetsu ¥ Niigata 102 - 102 106 - 106 4 - 4
ILEY vamanashi 73 - 73 78 - 78 5 - 5

FF Nagano 132 - 132 135 - 135 3 - 3

/INET subtotal 307 - 307 319 - 319 12 - 12

b BE Hokuriku E Il Toyama 112 - 112 183 - 183 71 - 71
A 1shikawa 87 - 87 91 - 91 4 - 4

& H Fukui 99 - 99 99 - 99 - - -

/INET subtotal 298 - 298 373 - 373 75 - 75

BB Tokai #F shizuoka 165 15 180 168 18 186 3 3 6
4N Aichi 347 126 473 357 132 489 10 6 16

I B Gifu 113 9 122 114 11 125 1 2 3

=B Mie 94 - 94 98 - 98 4 - 4

/INET subtotal 719 150 869 737 161 898 18 11 29

GE)

Note

LEOROHBIET, BHERETIIL—TDEBEETHAVEZIVRANTDESRMTT, (BR)O—Y2 8 The number of stores is a total number of stores operated by the consolidated LAWSON group, including the number of
stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.

EE)R—V EILDEEY HEHBEEHET

Copyright © 2012 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

.ﬂﬁ,ﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture

February , 2011 November , 2011 Net increase (decrease)
O—v: R N . a—y: R _ . o=y R -
a—vy AT - a—vy AT gn—ga m—vy SOAET -
LAWSON LA]Y;(?/ZES;—SQRE Total LAWSON LAWSC;’;OSTORE Total LAWSON LAX;(S)/C;I:‘OS;;DQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

ST & Kinki B shiga 127 - 127 124 5 129 -3 5 2
BB kyoto 209 42 251 216 48 264 7 6 13

KBR osaka 825 144 969 832 152 984 7 8 15

FE[E Hyogo 516 38 554 527 41 568 11 3 14

Z= B Nara 96 3 99 94 4 98 -2 1 -1

FFel wakayama 110 - 110 110 3 113 - 3 3

/NEt subtotal 1,883 227 2,110 1,903 253 2,156 20 26 46

& chugoku B HR Tottori 89 - 89 94 - 94 5 - 5
B8 shimane 90 - 90 91 - 91 1 - 1

B LU okayama 122 - 122 124 - 124 2 - 2

Ji> B Hiroshima 143 - 143 148 - 148 5 - 5

WA vamaguchi 112 - 112 111 - 111 -1 - -1

INET subtotal 556 - 556 568 - 568 12 - 12

Shikoku {8 B Tokushima 103 - 103 102 - 102 -1 - -1
EJI Kagawa 98 - 98 97 - 97 -1 - -1

1R Ehime 155 - 155 159 - 159 4 - 4

B4 Kochi 57 - 57 60 - 60 3 - 3

INET subtotal 413 - 413 418 - 418 5 - 5

I Kyushu $8 M@ Fukuoka 344 13 357 347 22 369 3 9 12
{£ & saga 61 - 61 63 - 63 2 - 2

IR Nagasaki 87 - 87 90 - 90 3 - 3

HE A Kumamoto 92 - 92 99 - 99 7 - 7

K4 oita 139 - 139 142 - 142 3 - 3

B8 Miyazaki 79 - 79 84 - 84 5 - 5

BE'R B Kagoshima 105 - 105 108 - 108 3 - 3

INET subtotal 907 13 920 933 22 955 26 9 35

A&t Total 8,776 1,077 9,853 9,065 1,159 10,224 289 82 371
48 okinawa 141 - 141 145 - 145 4 - 4

ENaVE=TYR2R7 T L —T IEwRRE 8,917 1,077 9,994 9,210 1,159 10,369 293 82 375

Total number of stores in Japan

Copyright © 2012 LAWSON, INC. All Rights Reserved. 13



i{$¥%ﬁ Non-consolidated operating results LAWEDN

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20094 & /FY2009 20104 /FY2010 20114ERE/FY2011

3 H/3Q EHA/Full year E3MFH/3Q JEHA/Full year 3 H/3Q JEHAEHE/Full year (Forecast)
2009.3.1 - 2009.11.30 2009.3.1 - 2010.2.28 2010.3.1 - 2010.11.30 2010.3.1 - 2011.2.28 2011.3.1-2011.11.30 2011.3.1 - 2012.2.29
£%/Amount  BT4ELL/YoY &%/Amount  BifELL/YoY  &EE/Amount  BIfEEL/YoY &EE/Amount  BIfEEL/YoY £%3/Amount Bi4ELE/YoY £%3/Amount BIE L/ YoY
Fr—Y2ERLE @nm) 1127689  985% 1472415  97.7% 1,130811  1003% 1502754  102.1% 1226895  108.5% 1596000  106.2%
sales (millions of yen)
MEERLE @50 " 1075998  98.8% 1406580  98.1% 1094244  101.7% 1456113  103.5% 1197407 109.4% - -
sales reported by franchised stores (millions of yen)
ERERLE =50 N 51691  932% 65834  O1.3% 36567  707% 46614  70.8% 290487 80.6% - -
sales from Company-operated stores (millions of yen)
BREBOA @mm 209473 97.6% 271,513  97.1% 200530  957% 263209  96.9% 205930  102.7% 268000  101.8%
ross operating revenue (millions of yen)
?*ﬂﬁ (BEZF) 39,585 96.0% 44,997 95.9% 41,496 104.8% 50,210 111.6% 45,324 109.2% 55,500 110.5%
perating profit (millions of yen)
?ﬁﬂﬁ (B 39,558 94.5% 44,577 94.2% 40,884 103.4% 49,312 110.6% 45,284 110.8% 54,400 110.3%
ecurring profit (millions of yen)
P38 (24 80) BRI =75 18,952 87.3% 20,665 93.6% 20,517 108.3% 24,643 119.2% 18,365 89.5% 22,200 90.1%

Net profit (millions of yen)

(\C"#%‘)iﬁﬁfﬁﬁ&lﬂﬁiil:&%ﬁ*i‘lﬂ:ﬁﬂ@
& RRLFI R (BLID) - - - - - - - 24300  118.4% 28100  114.0%

Net profit before accounting for
asset retirement obligation and loss on disaster (estimated)

PR 724 P (2450 SO 2R () 191.11 208.38 205.88 247.15 183.90 22227
Net profit per share (yen)

HRE @rm 198,734 200,506 207,277 211,448 212,611 -
Net assets (millions of yen)

BRE @rm) 406,949 420,444 439,539 444,821 488,091 -
Total assets (millions of yen)

1RAT-YMRE @) 2,001.12 2,018.39 2,071.98 2.113.24 212514 -
Net assets per share (yen)

ROA ) ) . ) )

55&*#%(%%)%*«&* 9.6% 10.5% 10.1% 12.0% 8.7% -
L) Lt 2 70.9% 70.6% 75.1% 745% 68.7% -
Current ratio

EEiLE 150.9% 154.4% 152.8% 152.4% 168.8% -
Fixed ratio

BO&EKLE 48.8% 47.6% 47.1% 47.4% 43.5% -
Capital adequacy ratio

RIS 8,737 8,629 8,766 8,776 8,003 8,946
Number of stores

GE) Notes

1 BEERNAFEEERLS. MBENMSDIRAZDEETT . *1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.

*2 BHIGTEI D 1LY L E R CEILTIX, 2011 FE11 A30AIREDEFXRRITERABZAVTERLTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of November 30, 2011.
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LAWGS0ON

lﬁﬁ%‘l‘ﬁ% Non-consolidated statement of income

20094 FE 55300 34 £ R &+ RS 20104 BE 55 300 34 3 R &+ SRS 20114F BE SE 300 34 i R &+ SRS

2009.3.1 - 2009.11.30

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

Increase (Decrease)

&3 [ /Millions of yen &3 [ /Millions of yen BI4ELEL/YoY 'H 5 [/Millions of yen BI4ELEL/YoY &3 [ /Millions of yen

ABEELIULA Gross operating revenues B+E 209,473 200,530 95.7% 205,930 102.7% 5,400
B.5E L Netsales™ 51,691 36,567 70.7% 29,897 81.8% -6,669
C.56 L JR{i Cost of goods sold™ 36,998 25,721 69.5% 21,222 82.5% -4,499
D.5E E#FIAE Gross profit on sales™ B-C 14,693 10,845 73.8% 8,675 80.0% -2,170
E.B%UN A Operating revenues F+G 157,781 163,963 103.9% 176,033 107.4% 12,069
F.INERTE A S DU A Franchise commission from franchised stores 141,445 146,838 103.8% 159,022 108.3% 12,183
G.ZDDEZEILA other 16,336 17,124 104.8% 17,010 99.3% -113
HEELFIEE cross operating profit A-C=D+E 172,475 174,808 101.4% 184,708 105.7% 9,899
LIRFE BV — RS E selling, general and administrative expenses 132,889 133,312 100.3% 139,383 104.6% 6,070
J.B 3R IF operating profit H-1 39,585 41,496 104.8% 45,324 109.2% 3,828
B ZE S IEE Non-operating income 1,231 995 80.8% 1,246 125.2% 251
B35 B A Non-operating expenses 1,258 1,606 127.7% 1,286 80.1% -320
$H R recurring profit 39,558 40,884 103.4% 45,284 110.8% 4,399
455 F ZE Extraordinary gain 55 75 134.7% 98 131.3% 23
4 3148 5k Extraordinary loss 5,222 5,884 112.7% 14,014 238.2% 8,129
5| 8179 3 FABEFI ZE income before income taxes 34,391 35,075 102.0% 31,368 89.4% -3,706
FEABL ERBRUZEREB ncome taxes - current 14,333 10,400 72.6% 16,045 154.3% 5,645
s A% 8RB 4R Deferred income taxes 1,105 4157 376.2% —-3,042 - -7,200
2 3 HABE R 2 Net profit 18,952 20,517 108.3% 18,365 89.5% -2,151

lﬁﬁﬁ%&lﬁ—ﬂﬁ‘é‘fiﬁwiﬁﬂﬂﬂ Selling, general and administrative expenses

20094F B 55 3P0 HA SR & 3RS 20104F B 55 3P0 2 HA 3R &1 3RS

2010.3.1 - 2010.11.30

2009.3.1 - 2009.11.30

20114F BE S 3 ) R &+ AR

2011.3.1-2011.11.30

Increase (Decrease)

& 73 [ /Millions of yen &3 [ /Millions of yen BI4EEL/YoY ‘B [/Millions of yen BI4ELEL/YoY &3 [ /Millions of yen
R RE Rents 47,761 49,724 104.1% 51,921 104.4% 2,196
AR Personal expenses 28,131 26,060 92.6% 26,638 102.2% 577
BhEE1) — R ¥ Equipment leasing charges 6,602 4745 71.9% 3,715 78.3% -1,029
¥ E T EE R M{EENE Depreciation of property and store equipment 13,291 15,556 117.0% 17,452 112.2% 1,895
IGEE R Advertising and promotional expenses™ 7,505 7,214 96.1% 8,255 114.4% 1,040
Z D4t other® 29,596 30,009 101.4% 31,400 104.6% 1,390
A& ot 132,889 133,312 100.3% 139,383 104.6% 6,070
G¥) Notes
* [BEEIE. BRELETT, *1 Net sales of goods.
*x2 [55 E[RAfi 1. BRFELRETT, *2 Cost of goods sold.
*3 TSR E#AFIEIE. BRFTLEFIETT, *3 Gross profit on sales.
x4 [[REEEEZIF. KAV LEBAEEZSATRYET, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [Z0f)IZE, BEREEEERBENEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2012 LAWSON, INC. All Rights Reserved. 15
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LAWGSON

WiEREHFE(@mY

%E‘l‘%qFai) Non-consolidated statement of income

20004F 5 85 300 24t # & 5+ £A RS 20104F B S5 300 4 B & 5t RA RS 20114 FE B 30U £ B 5+ AR

2011.9.1-2011.11.30

2009.9.1 - 2009.11.30

2010.9.1 - 2010.11.30

Increase (Decrease)

&7 [/Millions of yen &7 [/Millions of yen BIEELE/YoY H 75 FA/Millions of yen BIEELE/YoY ‘H 75 A/Millions of yen

ABEELIULA Gross operating revenues B+E 67,991 67,129 98.7% 69,117 103.0% 1,987
B.5E L Netsales™ 16,423 11,282 68.7% 9,989 88.5% -1,292
C.58 L JR{li Cost of goods sold™ 11,703 7,869 67.2% 7,119 90.5% -749
D.5E L #FIEE Gross profit on sales™ B-C 4719 3,413 72.3% 2,869 84.1% -543
E.B U A operating revenues F+G 51,568 55,847 108.3% 59,127 105.9% 3,280
F.ANEETE MBS DULA Franchise commission from franchised stores 46,437 49,930 107.5% 53,714 107.6% 3,783
G.ZDDEZEILA other 5,130 5917 115.3% 5413 91.5% -503
H.E R FIIE cross operating profit A-C=D+E 56,287 59,260 105.3% 61,997 104.6% 2,736
Iﬁﬁﬁﬁ&u—ﬂgﬁi Selling, general and administrative expenses 43,924 44951 102.3% 46,280 103.0% 1,328
J. B ZEFIEF operating profit H-1 12,363 14,309 115.7% 15,716 109.8% 1,407
g#ﬂﬂlﬁ Non-operating income 450 262 58.2% 320 122.4% 58
B %451 B A Non-operating expenses 393 485 123.5% 407 84.0% =77
FEE R Recurring profit 12,420 14,085 113.4% 15,629 111.0% 1,543
45BN F 2E Extraordinary gain 3 1 32.0% 42 3657.7% 4
ﬁﬂl]ﬁ* Extraordinary loss 1 ,1 32 763 67.4% 300 39.3% -463
i 5 | BT 8 = BABE R 2E income before income taxes 11,291 13,323 118.0% 15,371 115.4% 2,048
EAF ERBERUEEDB income taxes - current 3,690 4764 129.1% 5,449 114.4% 685
ﬁkﬁ%ﬁﬁﬁﬁ Deferred income taxes 930 702 75.5% 731 104.2% 29
Pa A KABEFIER Net profit 6,670 7,856 117.8% 9,190 117.0% 1,333

MR8 R U — A B R ) A B4 2

2009.9.1 - 2009.11.30

%’E‘l‘ﬂ Fai) Selling, general and administrative expenses

20094F B S5 30 S B 5 HARN 20104F B S 300 S B & &1 HARS

2010.9.1 - 2010.11.30

2011 SEEE S 3 S A 5HHARS

2011.9.1-2011.11.30

kS P

Increase (Decrease)

& /5 A/Millions of yen & /5 A/Millions of yen BIEELE/YoY ‘B 5 A/Millions of yen BIEELL/YoY ‘B % [/Millions of yen
HARRE Rents 16,165 16,753 103.6% 17,572 104.9% 818
AE personal expenses 9,138 8,966 98.1% 9,097 101.5% 130
BhE')— R ¥} Equipment leasing charges 1,977 1,495 75.6% 1,109 74.2% -386
Eﬂ?iﬂgﬁﬂﬁﬂiﬂi Depreciation of property and store equipment 4,798 5,462 113.8% 6,224 114.0% 762
A%E_Ei Advertising and promotional expenses’4 2,095 2,498 119.2% 2,654 106.2% 155
F DAt other® 9,748 9,774 100.3% 9,622 98.4% -152
&t Tota 43,924 44,951 102.3% 46,280 103.0% 1,328
G¥) Notes
1 [RESIE. BRELETT, *1 Net sales of goods.
*x2 [55 FRAf 1. BEMRELRETT . *2 Cost of goods sold.
*3 R LTI L. ARFTLEFIRTT, *3 Gross profit on sales.
*4 [REEREIZE. RIUSILERABEEEATEYET, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [ZD)ICIE. BEREEEERMENELZSATEYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2012 LAWSON, INC. All Rights Reserved. 16
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LAWGSON

WX EDRR

Capital expenditure

20094E I AR AR | 2010 EEIm e R MR [ 2011 R HEImE I RAHHAM

2009.3.1 - 2009.11.30

2010.3.1 - 2010.11.30

2011.3.1-2011.11.30

Forecast / 2012.2

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

‘B % [/Millions of yen

ﬁﬂﬁ*ﬂ 12,875 9,555 12,751 16,000
ew store |nyeslmenls
ity 4,883 4871 7,625 9,000
X|St|r§ store |nVeStr{]entS
vATLEARR 7,068 4,919 5,426 7,500
-related investments
tTom 460 128 404 1,000
o
BRNE 25.287 19.473 26.208 33,500
ubtotal
H- MR 321 453 15239 12,500
nvestments and advances
1)
=R 19,866 7.749 13,380 17,000
Iia_ses
el 45474 26,769 54,828 63,000
AEE & E o s 5 e
o _ 13,291 15,556 17,452 23,800
Denreltmn.of onronertv and store eauinment
RICEE RERR 3,345 5472 5,740 7,800
mortization of intangible assets
BiauRs N 16,636 21,029 23192 31,600
otal depreciation and amortization
Notes

GB

* J—RFFRFHRICIELE) —AMEORGMEERSBELBEL TEVET,

*2 )RR OERICKVEVEEEERMENEICIT. TELESND) - AMEORMENEEZEATEYES .

*3 201 EFEED)—REFDRFIZKDZHIF52766HMATY ,

*4 2011 EIQNEHMEREERMELNE <X REEREERMENERVEEREZEBFNEZSATEYET.

*1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction due to

the application of new lease accounting standards in Japan.
*3 The amount of repayments of lease obligations (consolidated) for FY2011 is 5,276 millions of yen.

*4 Depreciation of property and shore equipment for FY2011 includes depreciation of asset retirement obligations and interest on asset
retirement obligations.

Copyright © 2012 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

BREERR

20094F & 20104
(2010462 A 28 A 3R 1E) (201152828 R E)

FY2009 (As of 2010.2.28)

FY2010 (Asof 2011.2.28)

2011 EEEESE 3T - /A
(2011411 A30R B 1E)

FY2011 (Asof 2011.11.30)

2010 EXRH S DIEH

Increase (Decrease) from 2011.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen
STEEN & FE current assets 111,412 123,234 129,736 6,501
ﬁ%&lﬂ?ﬁf Cash and deposits 53,862 68,743 68,268 -474
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 20,767 1 5,661 1 9,1 77 3,51 6
ﬁﬁﬁ%ﬁ# Marketable securities 2,500 2,999 4,999 1 ,999
& Merchandise inventories 1,063 862 976 114
FRYLA £ Accounts receivable - other 21,484 23,641 24,581 940
ﬁﬂfﬂ%ﬁfé Deferred tax assets 3,188 3,344 2,287 -1,056

Z Dt other 8,620 8,059 9,530 1,471
EEI5] &< Allowance for doubtful accounts -74 =77 -86 -9
[E % & EE Noncurrent assets 309,031 321,586 358,354 36,767
ﬁﬁ?@iﬁfé Property, plant and equipment 1 33,828 141 ,61 4 1 57,804 1 6,1 90
E%&U*ﬁﬁ% Buildings and structures 89,812 89,321 95,859 6,537
-EmEHRE RV T ESRE S vehicles, tools, furniture and fixtures 11,708 10,962 11,267 304

 Z D other 32,307 41,329 50,677 9,348
#@ﬁ?@iﬁfé Intangible assets 27,807 27,925 27,496 -429
REZ Dthd & FE investments and other assets 147,395 152,046 173,053 21,006
BRI stocks of subsidiaries and affiliates 18,301 16,656 27,498 10,842
E,ﬁsﬁgﬁ'% Long-terms loans receivable 29,670 39,856 42,220 2,364

- %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 78,094 929
FRIETR S B FE Deferred tax assets 14,424 11,693 15,812 4118

* Z D other 7,639 8,271 10,893 2,615

- E 185125 Alowance for doubtful accounts -1,979 -1,601 -1,466 134

BE SR Total Assets 420,444 444821 488,091 43,269
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁsmre equipment 127,314 140,922 159,413 18,490
Copyright © 2012 LAWSON, INC. All Rights Reserved. 18
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LAWGSON

B EEXEBR Non-consolidated balance sheet

[ EEDER Liavilities ]

20094 20104 B
(2010562 A28 H B 1E) (20114228 )

FY2009 (As of 2010.2.28)

FY2010 (As of 2011.2.28)

2011 EEEESE 3T - /A
(2011411 A30R B 1E)

FY2011 (Asof 2011.11.30)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 A /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

FeEE & current liabilities 157,764 165,398 188,844 23,446
E*ﬂ‘% Accounts payable - trade 64,271 67,633 78,891 11 ,258
NEE FEEENTE Accounts payable - due to franchised stores 905 1,171 849 -322
3L & Accounts payable - other 17,502 13,534 12,610 -924
**AI%A*E% Income taxes payable 8,81 2 9,738 8,783 -955
FEY & Deposits payable 55,999 52,548 61,130 8,682
§5§| 2448 Provision for bonuses 2,629 3,610 1,569 -2,040
7R49F§| 2448 Provision for point card certificates 2,095 925 612 -313
Z D th other 5,548 16,235 24,395 8,160

E5E &R Noncurrent liabilities 62,173 67,974 86,635 18,661
BEATEI LS Liability for employees' retirement benefits 6,095 7,036 7,914 878
LS S R Sa R | Al
L%o%a]r%:z%éﬁgtig*itineﬁts to executive officers and corporate auditors 201 212 268 56
R HITEYIREE# Long-term guarantee deposits 38,735 37,240 35,992 -1,248
BEMREETS Asset retirement obligations - - 11,501 11,501
Z Dt other 17,140 23,485 30,958 1,473

B B/ A E Total liabilities 219,937 233,372 275,479 42,107

[ $% 2 DEB Net assets ]

B EE X shareholders' equity 200,803 211,692 212,864 1,172
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 141 ,520 47,696 47,705 8
FIZEFIR L Retained earnings 102,490 107,182 108,304 1,121
B 24 Treasury stock -1,713 -1,693 -1,651 42

ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -643 -648 -609 39
N%etaz:galﬁizlaﬁﬁ; ZEm%E)ﬂ;ﬁf :/iiible-for-sale securities -8 -14 —42 —28
T #h BTl ZE %€ Revaluation reserve for land -634 -634 -567 67

78k T #94E subscription rights to shares 346 405 356 -49

P BE A B Net assets 200,506 211,448 212,611 1,162

B BBIE EAE Liavilties and assets 420,444 444,821 488,091 43,269
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== Y
J'_L',J: &Uﬁ |:I|:||:| 0) &;R(%W) Sales and Products (Non-consolidated) LAWSON
.ﬂ#ﬁﬂ*ﬂi%ﬁﬁﬁ&&zjﬁ#ﬁﬁﬁﬂ]ﬁ%ﬁﬁﬁ& Net sales at existing stores and gross profit at ex isting stores

FEIMFH R HAR/3Q BEHA/Full year FEIMFHARTHAR/3Q B HAET B/ Full year(Forecast)
B4t/ YoY B4/ YoY B4/ YoY B/ YoY
FELE Netsales 99.4% 100.8% 105.9% 104.0%
#IEFIER  Gross profit 100.5% 101.4% 104.0% 102.8%
Note: The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

CERBOKER. FEARBICETIEMTY .

| :Fﬁ] H R& Average daily sales per store
2010£F BE/FY2010 20114 BE/FY2011
FEIMF R HM/3Q

E3IMF H R HI/3Q BHA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
QE Total stores 513 513 551
i IE New stores 506 506 529

lue per customer in exsisting stores

IE%{&U@&{E(&#E) Average number of customers and average purchase va
2010£EE/FY2010 20114E [ /FY2011

B HA/Full year FEIMFHARTHAR/3Q

HIWF AR/ 3Q
A -F/Persons, yen BI4ELE/YoY A -F/Persons, yen RIEELE/YoY A -F/Persons, yen RI€ELE/YoY
Z 8 Number of customers 885 99.9% 872 100.4% 899 101.4%
b i} 565 99.5% 573 100.4% 589 104.4%
Spending per customer
Note

The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

(6=3)
EBOBIEL. RIS TIRETT .

.E|:I|=|I:|E|]R&ﬁﬁ&@ﬁg&lﬂ%ﬁﬁlﬁgo)ﬁiﬂ(ﬁﬁ) Sales and gross profit margin by merchandise catego ry at store level (All stores)
2010£EE/FY2010 20114E & /FY2011
1B HAETE/Full year(Forecast)

HIWFHRF IR/ 3Q BEA/Full year FI3ImF R HR/3Q
iR E IR E

+EA WAt Gross Profit +iEM At  Gross Profit +EM[ MR BFRFEE BRFISE
billions of yen Share(%) Margin  billions of yen Share(%) Margin billions of yen Share Gross Profit Margin Gross Profit Margin
7 ART—F Fast foods 230.5 20.4% 37.6% 304.3 20.3% 37.8% 246.5 20.1% 38.0% -
HE2 & A Daily delivered foods 145.9 12.9% 34.9% 192.6 12.8% 34.6% 153.4 12.5% 34.7% -
SN I B & Processed foods 622.9 55.1% 24.7% 829.7 55.2% 24.5% 696.3 56.7% 23.9% -
5%, #7313 cigarettes 2745 24.3% 10.5% 3741 24.9% 10.5% 347.2 28.3% 10.5% -
JE B & Non-food products 131.3 11.6% 42.5% 175.9 11.7% 42.2% 130.5 10.7% 43.7% -
B Total 1,130.8 100.0% 30.7% 1,502.7 100.0% 30.6% 1,226.8 100.0% 30.2% 30.3%

Note: Gross profit of non-food products includes service commissions.

CE) FFRRDBFRABEL, FHHRAZEOEHLTEYES,

4>%8 Category A7 Products included
T7ART—K Fast foods KER-F - SR/ (U R YFE) T YD T7—ART—F % Rice, noodles, bread, delicatessen items, fast foods.
B E2E 5 Daily delivered foods R—D)—FTH—bTARY)—L- £ BH % Bakery items, desserts, ice cream, fresh food.

BRFESE- AN T B & -EF % Soft drinks, alcoholic bevarages, cigarettes, processed foods, confectionery.

BHA& A -#iE % Daily necessities, books, magazines, online merchandise sales and services.

S0 T & & Processed foods
3Fﬁﬂ: Non-food products

() AR—COEHIBEIZF, B O—V e (KR O—VUELDEETHEHOMELZEAFEA.

Note: All figures on this page exclud operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc. in their calculation.
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