
Issues to be addressed

Group Philosophy

Creating Happiness 
and Harmony in Our 

Communities

Creating happiness in 
our communities

Response to social issues  P.341

Continued stable store 
management at franchise stores

 P.382

Pursuit of the ideal format for 
stores with enhanced merchandising 
and product lineups 

 P.25
3

Challenges in new growth 
fields for the future

 P.304

Enhancement of internal controls 
and response to business risks

 P.565

Business foundation

Spirit of challenge Digital Data

Business model that responds to 
changes in communities

Response to material issues through the 
three promises and commitment to the SDGs

Promise 1

Superior taste

Promise 2

Human kindness

All 
customers

Promise 3

Environmental 
(Machi) 

friendliness

Medium- to long-term vision for sustainable growth Strategy promotion system

Lawson Group Sweeping 
Transformation Executive 

Committee

SDGs Committee

New convenience
New hubs of refreshment 

in every community

Lawson Blue
Challenge 2050!

Environmental vision
“Save our 

blue planet!”

 P.13

 P.16

 P.15

 P.11

Medium-term vision 
towards Lawson’s 50th 

anniversary

Job satisfaction

Through the “Three Promises” of its business policy, the Lawson group will respond to changes in the community and 
customer needs, while working to solve social issues. As our responsibilities as part of social infrastructure increase, 
we will further evolve as a customer-oriented “hub of refreshment in every community” and contribute to the happiness 
of the community so that we can continue to be an essential part of it.

Community Happiness Creation Process

Creating Happiness in Our Communities—Our Story
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