%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20234 & /FY2023

FEImEEH/10
2023.3.1 - 2023.5. 31

SEHA/Full year
2023.3.1 - 2024.2.29

2024 £ /FY2024*
13 E/10 T 48 /Full year (Forecast)

2024.3.1 - 2024.5.31

2024.3.1 - 2025.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FroUREELE EAR) 593,057 106.1% 2,416,203 105.1% 611,040 102.9% - -
Net sales of all convenience stores (millions of yen)
BA[EE =
zumrg"“i';’ (E.EH) . 586,177 105.9% 2,385,379 105.0% 603,548 103. 0% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 7779 120.6% 30,913 114.7% 7,491 96.3% - -
et sales of company-operated stores (millions of yen)
s " *1
ERERA @A T 95,011  109.8% 391,793 109.6% 99,509  104.7% = -
ross operating revenue (millions of yen)
BREHE EDR) 89,468 109.2% 369,872 109.3% 94,198  105.3% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 1% 15. 3% 15. 4% -
(Operating gross profit on Net sales of all convenience stores)
B s —fnes
'Sﬁ’.'“ﬁ}iu HREEE% (E.EH) . 75,835  100. 9% 311,860 102.9% 80,785  106. 5% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 12. 8% 12. 9% 13.2% -
sales of all convenience stores)
HERFIZE (BHM) Operating income (millions of yen) 13,633  202. 0% 58,011  164.9% 13,413 98. 4% - -
(RFz—r 2ETLEL) , 234 2 4% 2.2% -
(Operating income on Net sales of all convenience stores)
FEFIZ (BHA) Ordinary income (millions of yen) 25,710  194.0% 68,928 169. 7% 27,544 107.1% - -
PO (L ER) fF2E (BB Profit (millions of yen) 20,933  211.5% 44,722 197.9% 22,953  109. 6% - -
11'%_%’17‘:’-)*%%(%%&)%@%']& G 209 17 446, 87 929,35 B
Profit per share (yen)
B (HFM) Net assets (millions of yen) 253, 651 266, 412 289, 788 -
{AEE (BHM) Total assets (millions of yen) 877, 391 820, 527 837, 894 -
BB T-UHEEE (M) Net assets per share (yen) 2,531.28 2,657. 51 2,891. 14 -
WEEMYE (M) MFIZEE ROA 2.5% 5. 5% 2.8% -
B ERMFH (LH) MFZEE ROE 8.5% 17.7% 8.3% -
SEBJHLEE Current ratio 61.9% 52.2% 58. 1% -
BEFELLEE Fixed ratio 242. 7% 232. 6% 213. 4% -
B & ALLE Shareholders' equity ratio 28.9% 32. 4% 34. 5% -

(6=3)

| HERBAFEEETLES. MBEMSDRAZDOEEHTY .
*2 2024FTASEMATARVLEL: RXABELERICEARABDOEDODELERVERD—HERITRDIRBRBICETSEHMOE] DLBY.
LHDOEEHRKIF2024FTA24BZ1>TEBRILEGDFETHAH LMD, 2025F2AHDERBEFRITILHLTHEYFEA,

Notes:

%] The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 As publicly announced in the "Notice of Resolutions to Approve Share Consolidation, Abolition of the Provision on Share Units and Partial Amendment of the Articles
of Incorporation” dated July 3, 2024, the Company's common shares will be delisted on July 24, 2024. Therefore, the financial forecasts for fiscal 2024 are not

provided.
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

NRFEE L BRI

2023.3.1 - 2023.5.31

045 EE 1M+ H AR

2024.3.1 - 2024.5.31

Increase (Decrease)

B5M/Milions of yen  BIEL/YoY  EHM/Milions of yen  #I4H/YoY  EHM/Milions of yen

A BEEHULA Gross operating revenue B+E 95,011 109. 8% 99, 509 104. 7% 4,498
B.5ELE Net sales 7,626 120. 3% 7, 352 96. 4% =213
C. 5% L[R{fi Cost of sales 5,542 120. 1% 5,310 95. 8% -231
D. 5 L#FIZE Gross profit B—C 2,084 120. 9% 2,041 98. 0% —-42
E. EZUXA Operating revenue F+G 87,384 109. 0% 92,157 105. 5% 4,772
F.IBEMSDULA Income from franchised stores 69, 407 107. 9% 74,1217 106. 8% 4,720

G. ZDDEZEINA Other operating revenue 17,977 113. 4% 18, 029 100. 3% 52

H. E R FIIn Operating gross profit A—C=D+E 89, 468 109. 2% 94,198 105. 3% 4,730
. BREBRV—MREIEE Seling, general and administrative expenses 75, 835 100. 9% 80, 785 106. 5% 4,950
J.EEFILE Operating income H—1 13, 633 202. 0% 13,413 98. 4% =220
B2 HLREE Non-operating income 12, 761 175. 2% 15,072 118. 1% 2,311
%451 E F Non-operating expenses 684 87. 6% 941 137. 6% 257
{EHF|ZE Ordinary income 25,710 194. 0% 217,544 107. 1% 1,833
4% 8| F)2¥ Extraordinary income - - 115 = 115
45 RI#E % Extraordinary losses 562 49. 4% 704 125. 1% 141
S| BTN HAHEFIZE Profit before income taxes 25,147 207. 6% 26, 955 107. 2% 1,807
SEAFL, ERFHRUBER Income taxes - 2,557 - 1,912 74. 8% - 644
sEANFRZEFHEEEE Income taxes - deferred 1,656 74. 6% 2,089 126. 1% 433
o BRI F 25 Profit 20,933 211.5% 22,953 109. 6% 2,019

.ﬂﬁﬁﬁ&u—ﬁ%%fiﬁwiﬁﬁﬂm Selling, general and administrative expenses

RS AT E S vl

2023.3.1 - 2023.5. 31

045 EE 1D H AR

2024.3.1 - 2024.5.31

Increase (Decrease)

B M/Milions of yen Ai%/Yoy — BEAMA/Milions of yen FI%EL/YoY  BE7AM/Milions of yen
HAKRE Rents 29,217 100. 2% 29,579 101. 2% 361
A% Personnel expenses 10, 710 99. 4% 11,119 103. 8% 408
BENETEEERE{ERE Depreciation of property and store equipment 12, 291 100. 8% 12,493 101. 6% 201
L5 EInE Advertising expenses 1,423 124. 4% 3,920 275. 3% 2,496
BR5EF ¥l Sales commission 84 106. 9% 85 101. 4% 1
Z Dt Other 22,107 101. 3% 23, 587 106. 7% 1,480
A&t Total 75, 835 100. 9% 80, 785 106. 5% 4,950
Copyright © 2024 Lawson, Inc. All Rights Reserved. 13



. LAWSON
gﬁsﬁ%ﬁ Non-consolidated operating results

WISFE DK Capital expenditure

NS AR AR

NBFEFEEEHRR

2023.3.1 - 2023.5. 31 2024.3.1 - 2024.5. 31 Increase (Decrease) Forecasts / 2024.3.1 - 2025.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen
HIERE New store investments 2,067 1,484 - 582 -
L >

el 2,683 3, 865 1,182 -
Existing store investments
S ATLBBERE 3,379 2,694 - 684 -
IT-related investments
ZFDfth Other 2,265 1 —-2,254 -
&IN5t Subtotal 10, 396 8, 056 -2,340 -
HE - mE 325 —1,144 -1,470 -
Investments and advances
1J—X Leases " 10, 169 9, 005 -1,163 -
A&t Total 20, 891 15,917 -4,973 -
AREEEERMENE
Depreciation of property and store 12,291 12,493 201 -
equipment
EREEEEENE _ _
Amortization of intangible assets 2,050 1,928 121
3 = oz
RAmEE S 14, 342 14, 422 79 -

Total depreciation and amortization

(6=
*  —REHORFICEHIHIE, 2023FEFIMFHALHMIE, 1395H M. 2024FEF 1M LR HMIES, 6958FMTY,

Note:
* The amount of repayments of lease obligations is 9,739 millions of yen in the first quarter of fiscal year 2023 and 8,969 millions of yen in the first quarter of fiscal

year 2024.
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

B EExtEBER Non-consolidated balance sheet

20234

(202452 A 298 K1)

FY2023 (As of 2024.2.29)

20245 FE 55179 4 1
(2024558 31 B3 )

FY2024 (As of 2024.5.31)

2023F R A D DIBH,

Increase (Decrease) from 2024.2.29

[BEDER Assets]

B M/Millions of yen

‘BZAMA/Millions of yen

B M/Millions of yen

FRENEEE Current assets 201, 865 220, 395 18,529
IH& KR UFES Cash and deposits 12,008 22,138 10,129
INBBEEEITE Accounts receivable - due from franchised stores 45,597 49,924 4,326
1) —R{EHE Lease receivables 13,598 13, 358 - 240
4 Merchandise 833 912 78
BTtLE A Prepaid expenses 16,130 16, 829 699
KUR A% Accounts receivable - other 106, 085 110, 157 4,072
ZD1th Other 7,611 7,075 - 536

ElE & FE Non-current assets 618, 662 617, 498 -1,163
HR4EEZEE Property and store equipment 312, 865 314, 838 1,973

- %) Buildings 155, 743 156, 808 1,065
- {5 Structures 20, 220 19,716 - 504
- TE, FZERUES Tools, furniture and fixtures 9,821 9,708 =112
- ki Land 8, 354 8,354 -
« 1J—REFE Leased assets 118, 445 120, 019 1,574
- BER{RENTE Construction in progress 279 230 -49
EREFEEE Intangible assets 33,474 34,016 542
«YIFYIF Software 28, 141 29, 032 891
« MDA Goodwill 5,077 4,729 - 347
- ZM4th Other 255 254 -1
BEFDMDEE Investments and other assets 272, 321 268, 642 -3,678
- R EH WIS Investments securities 5,782 5, 895 112
- Bi{%RE& ik Shares of subsidiaries and associates 108, 499 108, 209 -289
- REAE {4 Long-term loans receivable 33,323 32,508 -815
- ERSHRHAEAE 17 14 _9
Long-term loans receivable from subsidiaries and associates
- REAATIAE A Long-term prepaid expenses 10, 896 10, 407 - 488
- EAREEE Guarantee deposits 82, 609 82, 658 49
- FRIEFR L B FE Deferred tax assets 31,215 28,931 -2,283
- Z DAt Other 892 901 8
- H5I5] 2% Allowance for doubtful accounts -915 - 885 30

BESET Total assets 820, 527 837, 894 17, 366

et sproson o rogary s sre e se2. 598 366,974 3,375
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

2023

(202452 A 29 A 7E)

FY2023 (As of 2024.2.29)

2024 1Y 1Y
(2024558 31 B3 1E)

FY2024 (As of 2024.5.31)

2023 FE RN DI

Increase (Decrease) from 2024.2.29

[BfEDER Liabilities]

B M/Millions of yen

B F/Millions of yen

B M/Millions of yen

FREIALR Current liabilities 386, 391 379, 463 - 6,927
BEH#& Accounts payable - trade 117, 831 124,122 6, 291
55 HAE A€ Short-term loans payable 10, 000 = -10, 000
Eﬁlﬁfjniﬁi1§a}}a§e to subsidiaries and associates 66, 750 o2 2 ~ 4,480
1) —R{EF Lease obligations 36, 207 36, 107 -100
*1L% Accounts payable - other 27,475 25,524 -1,951
FKihiE AFEZ Income taxes payable 11, 580 3,290 -8, 289
*3L% A Accrued expenses 2,308 2,499 190
F8Y £ Deposits received 103, 485 117, 274 13,789
B 55|44 Provision for bonuses 3,317 1,491 -1,826
Z Dt Other 7,435 6, 883 - 551

E7E &{& Non-current liabilities 167, 724 168, 642 917
1) —R {575 Lease obligations 103, 734 104, 798 1,064
SEEEEA{TE1 244 Provision for retirement benefits 15,173 15,138 -34
foifﬁf ft'l?elr‘néef benefits to executive officers 213 Lo 22
B EEREIETS Asset retirement obligations 33,088 33,072 -16
Z Dt Other 15,514 15, 396 -118

BEAET Total liabilities 554,115 548, 105 -6,010

[#liEEDEY Net assets]

#E &K Shareholders' equity 264, 263 281, 201 22,937
&AL Capital stock 58, 506 58, 506 -
& ARE|RE Capital surplus 47,759 47,759 -

- BARH(ES Legal capital surplus 47,696 47, 696 -
* TOMEARFIRE Other capital surplus 62 62 -
FZER| R L Retained eamings 158, 945 181, 899 22,953
- FIZE#E{EL Legal retained earnings 121 1217 -
- BIBFEIL L General reserve 50, 000 50, 000 -
- $R#F| 25 F|R L Retained earnings brought forward 108, 218 131,171 22,953
B 28 Treasury shares -947 -964 -16

STl - #AE ZEXF Valuation and translation adjustments 1,694 2,133 439
o s on metal v s 1.769 2,203 99
T B ZEEE Revaluation reserve for land -69 -69 -

kT HIHE Subscription rights to shares 453 453 -

B FEEAST Net assets 266, 412 289, 788 23,376

B{EHEEAE Liabilites and net assets 820, 527 837, 894 17, 366
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