LAWGESON
JLJ:&U'ﬁnn(DJk/ leJt IJ7\X|‘7) Sales and products (Convenience stores in Japan) "

.Eﬁﬁfgﬁi% ﬁl]Ett&v\ﬂiﬁr_ﬁ:nﬂjﬁmﬁﬁﬁtt Net sales and gross profit of existing stores

20214 E/FY2021 20224 1 /FY2022

BHAETE/Full

H20 L M REHHIRD/ 1H EH/Full year momymmstany BEHE A
BI4EE/YoY RTEELE/YoY BI4EEE/YoY BI4ELL/YoY
5 & Net sales *? 101. 6% 101. 1% 102. 4% 103. 0%
ZH Number of customers 99. 5% 98. 7% 100. 1% -
Z B {fi Spending per customer 102. 0% 102. 5% 102. 3% -
SLtE FryrEED)
Net sales (including tickets, etc.) 102. 1% 102. 0% 103. 8% 103. 0%
A= FIIX S Gross profit 100. 7% 101. 0% 104. 2% 104. 3%
EFE(O—)° Ag) *2
L8 (A A7 I0SL) 100. 9% 100. 6% 102. 1%

Net sales (including LAWSON STORE100)

WEYHER Average daily sales per store

20214F FE/FY2021 20224 F£/FY2022

FE2m R EH R/ H EHEA/Full year 20 R EH R/ 1H
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2£JE Al stores 497 498 518
#IE New stores 466 473 531

.éf‘%ﬁ&(}%iﬁﬂj Average number of customers and average spending per customer (All stores)

20214 £ /FY2021 20224 £ /FY2022

2 HA R ETHAR/TH EHI/Full year SE2 3 HA A ETHAR/1H
A. HA/Person, Yen A. FA/Person, Yen A. HA/Person, Yen
Z$ Number of customers 663 652 670
Z Bi{ffi Spending per customer 750 763 173

BEEESRRFEERDOMHREEUVEERIETEDIRRT Saes and goss profit margin by merchandise category at store level (All stores)

20214 £/FY2021 20224 FE/FY2022

F200 4 B R HIRA/1H SEHA/Full year F200 4 8 R HIRA/1H ey

+EA |97 A SR E +EA WAL BRAIEE +EA [ 974 A SR E WITR IR

Billions of yen Share  Gross Profit Margin~ Billions of yen Share Gross Profit Margn ~ Billions of yen Share Gross Profit Margn~ Gross Proft Margin

7 ART—K Fast foods 237.8 22. 4% 39. 2% 470. 4 22.3% 39. 6% 251.3 22.8% 40. 3% -
BECE S Daily delivered foods 161.0 15. 1% 34.9% 312.9 14. 9% 34. 6% 163.3 14.9% 35.1% -
NI & & Processed foods 572.6 53. 8% 22.9% 1,135.3 53. 9% 22.7% 591.8 53. 8% 22. 6% -
5%, 4310 Cigarettes 298.6 28.1% 11.0% 601.1 28. 6% 11.0% 319.0 29. 0% 11. 0% -
JEB 5 Non-food products ** 92.9 8. 7% 49. 7% 186.7 8.9% 49. 9% 93.5 8. 5% 51. 4% -
BET Total 1,064.4  100. 0% 30.7% 2,105.4  100.0% 30.7% 1,100.0  100. 0% 30. 9% 31.1%

4>4¥8 Category

KR - 58 - BN (BURMYFE) - TUH - T7RNI—FE
Rice, noodles, bread, delicatessen items, over-the-counter fast foods, etc.
R—=p— - TH—b - FTARY)—L - EBHBRE

Bakery items, desserts, ice creams, perishable foods (vegetables, fruits and meat), etc.

T7ART—K Fast foods

HEZE & Daily delivered foods

AT & & Processed foods Bk - LR - A/80 - IMIB& - EFZ Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries, etc.
JEE &, Non-food products BAS - A& - #:555 Daily necessities, books, magazines, etc.
GE)

¥ FLEEH@O—YURMTI0ED) ZRKLEDORHIEE. B O—VUNEETS O—Yr ) [FFaJ)La—vr] OEFHTYT, BH. RAEOXHIE
IZIE. TUTIFUF XA XL (B O—YoEH. () O—Y2EAM. () o—Y B0 REITEATEYEE A,

¥ e EEX. FrYrEOEEERNV-HIETT,

*3 ERMBOBTFREL, FHHMBAZEHEHLTEYET,

Notes:

*] These figures except for Net sales (including LAWSON STORE100) are sums of total LAWSON and NATURAL LAWSON operated by Lawson, Inc. Furthermore,
results of area franchise companies (Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.) are not included in this page.

*2 Net sales do not include the impact of tickets, etc.

*3 Gross profit of non-food products includes service commissions.
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*1

mE - /jl/ {ZIHX?&E&UZ4E¢;FET’E"¥E§§#[ Liquor-licensed, cigarette-licensed and 24-hour operating stores

20214 £/FY2021 20224 £ /FY2022

2004 HA R ET AR/ TH FH/Full year 2004 HA R ET AR/ 1TH
& /Store BESHIEHLEE & /Store BESRILHDEE & /Store BESHIEHLEE
Share Share Share
SEERIRIE Liquor-licensed stores 13,517 96. 1% 13,515 96. 2% 13, 535 96. 3%
S/NJHHR)E Cigarette-licensed stores 13, 308 94. 7% 13, 312 94. 7% 13, 334 94. 8%
24BEFEE 2 E 24-hour operating stores 12, 826 91. 2% 12,753 90. 7% 12,743 90. 6%

BRI ITEFEDIRR (&JF) Third party bill settlement (All stores) *

20214 & /FY2021 20224 F£/FY2022

FE2MH EA R EH AR/ TH EEA/Full year SE2mm 3 HA R ST AR/ TH
Mi||ion§§?én,§nnﬁl¢n Hi4R L/ YoY Millionfgzqén,arnﬁj)ﬁtn AR LL/YoY Mi||ionf§?én,§rnﬁl¢n HiR L/ YoY
UN#H£ %8 Transaction amount 1, 358, 650 98. 2% 2,442,029 99. 1% 1,427,073 105. 0%
ERdR {42 Number of settiement 109. 2 96. 5% 204. 6 96. 9% 109.9 100. 7%

BERNIVEZIVRRANTEE FI—TLIEFTLE Total sales of convenience store business in Japan

20214 E/FY2021 20224 F£/FY2022

F20 4 R EH AR/ 1H EHEA/Full year E2m A R EH AR/ TH
BEAM/Milions of yen HIEELE/YoY B /Millions of yen BIEELL/YoY  EZAM/Milions of yen A4t/ YoY
Bi{A Non-consolidated *? 1,119,225 102. 5% 2,211, 981 102. 1% 1,153, 350 103. 0%
4 IL—TF &4t Group company *2 47,969 101. 7% 95, 270 101. 3% 50, 306 104. 9%
FhyNEEIRE Tickets etc. * 148,134 107. 3% 310,171 109. 4% 170, 147 114. 9%
&&t Total 1,315,329 103. 0% 2,617,423 102. 9% 1,373, 805 104. 4%

GE)

* LEEO#EIX. R O—VUNEETS O—vY>) [FFa7)La—yr) Ta—YUXR71001 DEETY,

*2 JIL—TJ&itE. G E—VYUEM. @ O—VrBEAM. G-V HRBOEETIEHOTLEEEHLTEYET.

*3 FrorEREEIE. YHINL—TOEETIENDIVEZIVAAN B2 THEHARVT IL—TE2HEE0) OREEEZSHLTEYET,

Notes:

*]1 These figures are sums of total LAWSON, NATURAL LAWSON and LAWSON STORE100 operated by Lawson, Inc.

%2 For group company, it is a total sales of stores oprerated by Lawson Kochi, Inc., Lawson Minamikyushu, Inc. and Lawson Okinawa, Inc.

*3 For tickets and others gross sale, it is a total gross sales of convenience store business in Japan (including non-consolidated and group companies) operated by

Lawson group.

Copyright © 2022 Lawson, Inc. All Rights Reserved. 23



