%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

202048 £ /FY2020

FEImHEH/30
2020.3.1 - 2020.11. 30

SEHA/Full year
2020.3.1 - 2021.2.28

B3

20214 &£ /FY2021

#1/3Q

2021.3.1 - 2021.11.30

FAAETE/Full year (Forecast)
2021.3.1 - 2022.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 1,640, 199 93.9% 2,165,818 94.3% 1,676,910 102.2% 2,260,000 104.3%
Net sales of all convenience stores (millions of yen)
BA[EE =
ﬂumrg"“i';’ (E.EH) . 1,614, 561 94.4% 2,132,618 94.8% 1,654,310 102.5% - -
et sales of franchised stores (millions of yen)
BESTLS &R N 25638  69.9% 33,200  69.6% 22,599  88.1% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 269,497  90.5% 354,825  90.8% 269,398 100.0% 364,000 102 6%
ross operating revenue (millions of yen)
BRERE E@DFD 250,819  92.5% 330,600  92.8% 252,933  100.8% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15.3% 15. 3% 15. 1% -
(Operating gross profit on Net sales of all convenience stores)
B s —fnes
'Sﬁ’.'“ﬁ}iu HREEE% (E.EH) . 228, 308 97. 8% 304, 449 97. 7% 229,831  100. 7% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 9% 14.1% 13. 7% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 22, 511 59. 3% 26, 150 58. 5% 23,101  102. 6% 29,000 110.9%
(7 == 2R LHLL) , 1. 4% 1. 2% 1. 4% -
(Operating income on Net sales of all convenience stores)
FEFEE (HFA) Ordinary income (millions of yen) 30, 806 14. 4% 33,700 73. 3% 31,818  103. 3% 35,000 103. 9%
PO HA (4 HA) FEFIZE (BHM) Profit (millions of yen) 20, 210 84.1% 15,894  102. 6% 22,890 113.3% 12,000 75. 5%
IER 7Y PO () AR (D) 201. 96 158. 84 228.74 119.91 %
Profit per share (yen)
fHEE (BEAM) Net assets (millions of yen) 242, 605 234,977 242,672 -
A& FE (BFHM) Total assets (millions of yen) 836,570 839, 426 803, 709 -
BB T-UHEEE (M) Net assets per share (yen) 2,421.08 2,344. 86 2,421.31 -
WEEMYE (M) MFIZEE ROA 2.4% 1.9% 2.8% -
B ERMFH (LH) MFZEE ROE 8.5% 6. 8% 9. 6% -
SRELLEE Current ratio 49.9% 54. 4% 49. 9% -
BEFELLEE Fixed ratio 268. 8% 268. 6% 256. 2% -
B & ALLE Shareholders' equity ratio 29. 0% 28. 0% 30. 1% -

(6=3)

| HERBAFEEETLES. MBEMSDRAZDOEEHTY .
*2 FTEID RSV EFE (SH) MARICEALTE., 2021511 AERECHPRETERLABZAVTEHLTEYEY,

Notes:

%1 The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
*2 Forecasted profit per share is calculated based on the number of outstanding shares as of November 30, 2021.
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. LAWSON
gﬁsﬁ%ﬁ Non-consolidated operating results

.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

2001 EOmE AR 37

20205 EEImF B R AR

2020.3.1 - 2020.11.30 2021.3.1 - 2021.11.30 Increase (Decrease)

BAM/Millons of yen  FI&H/YoY  EAM/Milons of yen  EI£L/YoY  EHF/Milions of yen

A EZEHILA Gross operating revenue B+E 269, 497 90. 5% 269, 398 100. 0% -99
B. 5 L5 Net sales 25, 621 69. 9% 22,573 88. 1% -3,048
C. 5 LRl Cost of sales 18,678 70. 5% 16, 464 88. 2% -2,213
D.5E E#F|ZE Gross profit B—C 6,943 68. 3% 6, 108 88. 0% -835
E. E3%IXA Operating revenue F+G 243, 875 93. 4% 246, 824 101. 2% 2,948
F.INERIEMSMULA Income from franchised stores 218, 146 93. 7% 220, 438 101. 1% 2,292

G. ZDMDEZEILA Other operating revenue 25,729 91. 2% 26, 385 102. 5% 655

H. E%#FI%E Operating gross profit A—C=D+E 250, 819 92. 5% 252,933 100. 8% 2,113
I .RFGEERVU—HBEIEE Seling, general and administrative expenses 228, 308 97. 8% 229, 831 100. 7% 1,523
J. EZ#EF|4E Operating income H—1 22,511 59. 3% 23,101 102. 6% 589
EE S NZE Non-operating income 12,967 158. 4% 11, 686 90. 1% -1, 281
=44 & Non-operating expenses 4,673 98. 4% 2,968 63. 5% -1,704
#ZEF|ZE Ordinary income 30, 806 74. 4% 31,818 103. 3% 1,012
4% % F & Extraordinary income 221 135. 6% 1,025 462. 7% 804
4% RII38 4L Extraordinary losses 5,769 63. 7% 3,175 55. 0% -2,593
TS IRTPN L EAHFIZE Profit before income taxes 25, 258 11. 7% 29, 669 117.5% 4,410
SHEAFL, ERBHRUEEF Income taxes - current 1, 456 22. 7% 2,985 205. 0% 1,529
ZATRZEFELEE Income taxes - deferred 3,592 176. 5% 3,793 105. 6% 201
PO HASH RIS Profit 20,210 84. 1% 22,890 113. 3% 2,679

BEFGEERV—HEIEE O F A Seling, general and administrative expenses *

2001 EBImE BB AT

20205 FE S 3m 3+ B A EH AR

2020.3.1 - 2020.11. 30 2021.3.1 - 2021.11.30 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 87, 059 99. 3% 87,590 100. 6% 530
AN{4-# Personnel expenses 33, 861 97. 5% 33,297 98. 3% - 564
B EE & ERM{EINE Depreciation of property and store equipment 36, 844 101. 3% 35,918 97. 5% -925
IGEE{RE Advertising expenses 6,303 57.0% 8,033 127. 4% 1,729
BRSEF#h%) sales commission 13, 560 89. 9% 14, 827 109. 3% 1,266
ZD1th Other 50, 677 104. 8% 50, 164 99. 0% -513
&5t Total 228, 308 97. 8% 229, 831 100. 7% 1,523

(6=3)
* [TOR(EREEAN—X) X, 2021 FEFEIMF A TOE/AIICHYET ., A6, TR TEREEEERMEENE) R 2o (<L
LTWFEY,

Notes:
* According to our internal calculation, IT-related expenses for the third quarter of fiscal year 2021 stood at 8.3 billions of yen. These IT-related expenses are recorded
under "Depreciation of property and store equipment" and "Other."
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WISFE DK Capital expenditure

NI EEIBL AR AR

005 EEImFH R R

2020.3.1 - 2020.11.30 2021.3.1 - 2021.11.30 Increase (Decrease) Forecasts / 2021.3.1 - 2022.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen
#IERE New store investments 1,057 9,275 2,217 12, 000
L >

EEE.E&'Q ) 5, 866 8,258 2,392 21,000
Existing store investments
S ATLBBERE 4,131 4,383 251 10,000
IT-related investments
ZFDfth Other 93 231 137 -
&IN5t Subtotal 17,149 22,149 4,999 43,000
Wi - mA 7,919 163 ~8,083 4,000
Investments and advances
1J—X Leases " 17,040 20, 489 3,448 57,000
A&t Total 42,110 42,475 364 104, 000
AREEEERMENE
Depreciation of property and store 36, 844 35,918 -925 48, 200
equipment
R EEAERNR 8,229 7,384 -845 10, 600
Amortization of intangible assets
3 ¥ oz
BRI &5 45,074 43,303 -1, 58, 800

Total depreciation and amortization

(6=
* )—REBORFICEHIZHIE, 2020F EHEIM A R EHEIRKIE30, 188E M. 2021 FEHE3M 4 RS HAM %28, 380EHFMTY,

Notes:
* The amount of repayments of lease obligations is 30,188 millions of yen in the third quarter of fiscal year 2020 and 28,380 millions of yen in the third quarter of fiscal
year 2021.
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

B EExtEBER Non-consolidated balance sheet

[BEDER Assets]

20204
(202142 A28 B3 1)

FY2020 (As of 2021.2.28)

20215 EE 55379 4
(2021411 A30B )

FY2021 (As of 2021.11.30)

2020 EE R AN DI,

Increase (Decrease) from 2021.2.28

B M/Millions of yen

‘BZAMA/Millions of yen

B M/Millions of yen

TRENEE Current assets 209, 085 182, 901 -26,183
IRE K UTFES Cash and deposits 38, 022 5,900 -32,122
INBBEEEITE Accounts receivable - due from franchised stores 46, 057 51, 440 5, 382
1) —R{EHE Lease receivables 16, 621 15, 454 -1,166
& Merchandise 1,062 1,017 -45
Bi#LE A Prepaid expenses 17,897 19, 296 1,399
FKUXA £ Accounts receivable - other 79, 468 80, 999 1,531
Z D1th Other 9,954 8,793 -1,161

[E 7E & EE Non-current assets 630, 340 620, 807 -9,533
EREEEE Property and store equipment 316, 157 315, 955 -202

- E1) Buildings 154, 345 157, 276 2,931
- FEEY) Structures 217, 486 26, 045 - 1,440
- TE, FZERUES Tools, furniture and fixtures 10, 182 9,964 -218
- 1 Land 8,422 8,511 88
« I)—REJE Leased assets 114, 673 112,728 -1,944
- BER{RENTE Construction in progress 1,047 1,428 381
ERE T EE Intangible assets 36, 151 32,838 -3,312
« I IF Software 24,106 22,194 -1,912
* DA Goodwil 11,475 10, 095 -1,379
« ZMith Other 568 548 -20
BEZF DD EE Investments and other assets 2178, 031 272,013 -6,018
- B HMEESF Investments securities 8,367 3, 268 -5,098
- (%L1t ¥ Shares of subsidiaries and associates 64, 658 64, 658 0
. E%Etiﬁsﬂ?ﬁim of subsidiaries and associates 29, 832 Solts 5,271
- REAE {74 Long-term loans receivable 39, 966 38,208 -1,758
. Eﬁfﬁiif %S\fm from subsidiaries and associates 494 485 -8
- REARITILE A Long-term prepaid expenses 13,575 12, 834 -740
« Z AREEE Guarantee deposits 88,914 88, 881 -33
- JRFEFR £ B E Deferred tax assets 32, 344 28, 655 -3, 689
- ZD1 Other 531 652 121
- BEI5| 244 Alowance for doubtful accounts - 653 =T -82

EREAET Total assets 839, 426 803, 709 -35, 717

etmaes Spratsion o oty an srs men 20,318 533,589 13,568
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%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

20204

(202142 A28 AT 7E)

FY2020 (As of 2021.2.28)

2021 FF B33 - 1
(2021411 A30B %7E)

FY2021 (As of 2021.11.30)

2020 RN DI

Increase (Decrease) from 2021.2.28

[BfEDER Liabilities]

B M/Millions of yen

B F/Millions of yen

B M/Millions of yen

FREIALR Current liabilities 384,184 366, 405 -17,778
BEH#& Accounts payable - trade 106, 756 114, 390 7,634
55 A& A€ Short-term loans payable 38,070 35,570 -2,500

AT
Zﬁlﬁ@fﬁiﬁfmﬁ to subsidiaries and associates 35,050 o 1 - 880
Curn st st o o ooyt - 20,000 20.000
1)—R{EF Lease obligations 35, 564 35,912 347
%*1L% Accounts payable - other 21,581 21,542 -38
K$hiEAFRE Income taxes payable 1,985 2,009 23
KL F Accrued expenses 2,371 2,468 96
FEY £ Deposits received 132,989 94, 366 - 38,623
E 535|244 Provision for bonuses 2,942 1, 561 -1, 381
Z it Other 6,873 4,415 -2, 457

[E 7 B{& Non-current liabilities 220, 264 194, 631 -25,633
K& A€ Long-term loans payable 50, 000 30, 000 - 20, 000
1) —R{EF Lease obligations 105, 735 99, 801 -5,933
BELFA{TE 244 Provision for retirement benefits 13, 553 14,272 719
foifﬁ? Z’:.?elnim% benefits to executive officers 200 e -32
B REREIETS Asset retirement obligations 31, 803 32,430 626
ZFMfth Other 18, 971 17,958 -1,013

B{EHET Total liabilities 604, 449 561, 036 —43,412

[#iEEDER Net assets]

¥EE K Shareholders' equity 233,069 240, 967 7,897
B AL Capital stock 58, 506 58, 506 -
BARE|RE Capital surplus 47,760 47,761 0

- BARHES Legal capital surplus 47,696 47, 696 -
« ZDhEKRE|RZE Other capital surplus 64 64 0
FIZERIR L Retained eamings 127,793 135, 672 7,879
- FIZX#E{E L Legal retained earnings 127 121 -
- BIEFEILE General reserve 50, 000 50, 000 -
- 1A EIRE Retained earnings brought forward 77,065 84,945 7,879
B 28 Treasury shares -991 -973 17

ST - #RE E4E% Valuation and translation adjustments 1,574 1,336 -237
aunion et o mte s st 1.782 15w 297
T+ T ELES Revaluation reserve for land -207 -207 -

Hr#k T #IHE Subscription rights to shares 333 368 34

B EEAET Net assets 234,977 242, 672 7,695

BEHERESET Liabilties and net assets 839, 426 803, 709 -35, 717
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