%ﬁsﬁ%ﬁ Non-consolidated operating results

LAWSON

.I@%%ﬁ&%ﬁg Results and forecasts for major financial indicators

20194 &£ /FY2019

FE2m £/ TH
2019.3.1 - 2019.8. 31

SEHA/Full year
2019.3.1 - 2020. 2. 29

20204F F£/FY2020 *

SE2m 3/ TH
2020.3.1 - 2020.8. 31

FAAETE/Full year (Forecast)

2020.3.1 - 2021.2.28

£%/Amount BI4ELL/YoY — £%8/Amount RiI4ELL/YoY £%/Amount BTEELL/YoY — £%/Amount BTfELL/YoY
FIoURERLE .(EEH) . 1,176,721  103.8% 2,296,156 102.7% 1,091, 898 92.8% 2,220,000 96. 7%
Net sales of all convenience stores (millions of yen)
BA[EE =
zumrg"“i';’ (E.EH) . 1,151,693 104.1% 2,248,475 102.9% 1,074,844 93. 3% - -
et sales of franchised stores (millions of yen)
BESTLS @55 N 25,028 94.7% 47,680  93.4% 17,054  68.1% - -
et sales of company-operated stores (millions of yen)
ey " *1
ERERA @A T 200,816  102.1% 390,811 101.3% 179,027  89.1% 366,000  93.7%
ross operating revenue (millions of yen)
BREHE EDR) 182,703 103.1% 356,385 102.3% 166,578  91.2% - -
Operating gross profit (millions of yen)
(RFz— 2[R LELL) _ 15. 5% 15. 5% 15. 3% -
(Operating gross profit on Net sales of all convenience stores)
B s —fnes
'Sﬁ’.'“ﬁ}iu HREEE% (g.ﬁﬂ) . 155,430  103. 5% 311,660 102.9% 154,070 99. 1% - -
elling, general and administrative expenses (millions of yen)
(RFr—r&fEREEL)
(Selling, general and administrative expenses on Net 13. 2% 13. 6% 14.1% -
sales of all convenience stores)
=2 FIZE (BFHMA) Operating income (millions of yen) 27,273 100. 8% 44,725 97.8% 12,508 45. 9% 25, 000 55. 9%
(7 == 2R LHLL) , 2.3% 1. 9% 1. 1% -
(Operating income on Net sales of all convenience stores)
ZEFIZE (HHMAE) Ordinary income (millions of yen) 32,319 93. 5% 45,962 89. 3% 21, 357 66. 1% 31,500 68. 5%
PO (L ER) fF2E (BB Profit (millions of yen) 21,130 93. 1% 15, 486 50. 0% 14, 691 69. 5% 15, 000 96. 9%
IER 7Y PO () AR (D) 211.17 154.76 146. 81 149.89 %
Profit per share (yen)
fHEE (BEAM) Net assets (millions of yen) 247, 791 233, 705 244,780 -
A& FE (BFHM) Total assets (millions of yen) 879, 020 858, 770 829, 223 -
1Y -UHEEE (B) Net assets per share (yen) 2,473.80 2,333.04 2,442.82 -
1# & f-YB24%E () Cash dividends per share (yen) 75.00 150. 00 75. 00 -
WEEMYE (M) MFIZEE ROA 2.5% 1.8% 1.7% -
B ERMFH (LH) MiFZEE ROE 8. 7% 6. 5% 6.1% -
SEBELEE Current ratio 44.9% 50. 9% 48. 3% -
BEFELLEE Fixed ratio 274.5% 282. 4% 268. 3% -
B & ALLE Shareholders' equity ratio 28. 2% 27. 2% 29.5% -

(6=3)

| HERPNAFEEETLES. MBEMSDRAZDOEEHTY .
*2 FHEIO RS-V EE (SH) MAIRCBEL T, 20208 A3 BREDHARETEMABERVTEHLTEYES,
*3 H(E, EREFRHTHo= ) O—Y o ILEE2020F3 A1 HIZRIREHFL=LELT,

Notes:

%] The gross operating revenue is a sum of total sales of company-operated stores, income from franchised stores and others.
%2 Forecasted profit per share is calculated based on the number of outstanding shares as of August 31, 2020.
*3 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.{éﬁﬁ'l‘ﬁ% Non-consolidated statement of income

20194E £ 1H 20204 EETH AT IR

2019.3.1 - 2019.8.31 2020.3.1 - 2020.8. 31 Increase (Decrease)

BAM/Millons of yen  FI&H/YoY  EAM/Milons of yen  EI£L/YoY  EHF/Milions of yen

A EZEHILA Gross operating revenue B+E 200, 816 102. 1% 179, 027 89. 1% -21,789
B. 5 L5 Net sales 25,028 93. 6% 17,047 68. 1% -17,980
C. 5 LRl Cost of sales 18, 113 93. 3% 12, 448 68. 7% -5,664
D.5E E#F|ZE Gross profit B—C 6,915 94. 2% 4,598 66. 5% -2,316
E. E3%IXA Operating revenue F+G 175, 788 103. 5% 161, 979 92. 1% -13, 808
F.INERIEMSMULA Income from franchised stores 156, 486 103. 9% 145, 229 92. 8% - 11, 256

G. ZDMDEZEILA Other operating revenue 19, 302 100. 0% 16, 750 86. 8% -2,552

H. E%#FI%E Operating gross profit A—C=D+E 182,703 103. 1% 166, 578 91.2% -16, 124
I .RFGEERVU—HBEIEE Seling, general and administrative expenses 155, 430 103. 5% 154,070 99. 1% -1,359
J. EZ#EF|4E Operating income H—1 27,273 100. 8% 12,508 45.9% - 14,764
EE S NZE Non-operating income 7,345 72.9% 11,988 163. 2% 4,642
=44 & Non-operating expenses 2,299 88. 9% 3,138 136. 5% 839
#ZEF|ZE Ordinary income 32,319 93. 5% 21,357 66. 1% -10, 961
4% RI|F| 25 Extraordinary income 163 - 221 135. 6% 58
551482 Extraordinary losses 4,440 139.7% 4,58  103.3% 145
TSI HTP S HAfEF|ZE Profit before income taxes 28, 041 89. 4% 16, 992 60. 6% -11,049
SHEAFL, ERBHRUEEF Income taxes - current 6, 156 66. 6% 426 6. 9% -5,730
SEANFZEFIEEEE Income taxes - deferred 754 - 1,874 248. 4% 1,120
o BAKEF AR Profit 21,130 93. 1% 14, 691 69. 5% -6,439

-,ﬂﬁﬁﬁﬁu—ﬁgﬁiiﬁwiﬁﬁﬂﬁ Selling, general and administrative expenses *2

20194 B 1H 20204 FE1H *

2019.3.1 - 2019.8. 31 2020.3.1 - 2020. 8. 31 Increase (Decrease)

B M/Milions of yen BIEL/YoY  B7M/Millions of yen BIELL/YoY  B7M/Millions of yen

R KRE Rents 58, 319 104. 0% 58, 009 99. 5% -309
AN{4-# Personnel expenses 23,409 101. 7% 22,113 97. 0% - 696
B EE & ERM{EINE Depreciation of property and store equipment 24,143 110. 2% 24,738 102. 5% 595
IGEE{RE Advertising expenses 7,629 106. 0% 5,206 68. 2% -2,422
BRSEF#h%) sales commission 9,628 90. 1% 8,520 88. 5% -1,108
Z D1t Other 32,300 103. 2% 34, 883 108. 0% 2,582
&5t Total 165, 430 103. 5% 154, 070 99. 1% -1,359

(6=3)

1 L, ERTFRUTHo= ) O—Y o ILEE2020FE3 A1 BHICRREHFL=LELT,

*2 [TaZRb(HEABEEA—R) [, 2020FEE2MF PR TOAHEAICRYES, &, [TaRMNE TEREEEERMENE RU 20t 125
ELTWETY,

Notes:

*1 Lawson, Inc. merged with Lawson Sanin Inc., which was its consolidated subsidiary, on March 1, 2020.

*2 According to our internal calculation, IT-related expenses for the first half of fiscal year 2020 stood at 6.4 billions of yen. These IT-related expenses are recorded
under "Depreciation of property and store equipment" and "Other."
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LAWSON

%ﬁsﬁ%ﬁ Non-consolidated operating results

WISFE DK Capital expenditure

20194 £ 1H 20204FFETH AR 20204 EEEHIE

2019.3.1 - 2019. 8. 31 2020.3.1 - 2020. 8. 31 Increase (Decrease) Forecasts / 2020.3.1 - 2021.2.28
B F/Millions of yen ‘B M/Millions of yen B F/Millions of yen B M/Millions of yen

#IERE New store investments 10, 439 4,827 -5,612 10, 000
EE.EE*Qﬁ : 3,101 3,584 482 8,000
Existing store investments
S ATLBBERE 4,906 2,834 2,072 6,000
IT-related investments
ZDth Other 298 43 —-254 -
& INEt Subtotal 18, 746 11,290 -7, 456 24,000
Wi - mA 5, 650 7,130 1,480 27,000
Investments and advances
1J—X Leases *' 22,053 11,781 -10, 271 32,000
A&t Total 46, 449 30, 202 - 16, 247 83, 000
AREEEERMENE
Depreciation of property and store 24,143 24,738 595 50, 000
equipment
il B R E MR 4,519 5, 650 1,131 11,200
Amortization of intangible assets
3 ¥ oz
BRI &5 28, 662 20, 389 1,726 61,200

Total depreciation and amortization

(6=
* )—REHBORFICEHIHIE, 2019FEL2MFEHRAFHAMIE19, 227TEHF M. 2020FEFE 20+ £ R EH#ARM1320, 807TEHFHATY
*x2 B, EREFRHLTH= M) O—YUILEE2020E3 A1 BICRIREHFLLELT=,

Notes:

*1 The amount of repayments of lease obligations is 19,227 millions of yen in the first half of fiscal year 2019 and 20,807 millions of yen in the first half of fiscal year

2020.
*2 Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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.E{%i‘{l‘ﬂﬁﬁ Non-consolidated balance sheet
20194 /& 2020F EE 5209 4] - - = s
(202028298 55) | Q02058731 A | 2OIOFERNSOEE

FY2019 (As of 2020.2.29) FY2020 (As of 2020.8.31)  Increase (Decrease) from 2020.2.29
[BEDER Assets] 7 /Millions of yen B M /Millions of yen 7 /Millions of yen
FRENEEE Current assets 199, 530 173, 383 - 26, 146
IH& KR UFES Cash and deposits 22,218 4,817 -17, 400
INBBEEEITE Accounts receivable - due from franchised stores 45,997 39, 461 - 6,535
1) —R{EHE Lease receivables 25,125 17, 254 -17,87
P55 Merchandise 1,276 1,130 - 145
BTtLE A Prepaid expenses 17,293 14,719 -2,574
KUR A% Accounts receivable - other 79,093 84, 642 5,549
ZD1th Other 8,534 11, 359 2,824
B 5|44 Alowance for doubtful accounts -8 =0 8
EIE & FE Non-current assets 659, 239 655, 839 -3, 400
HREFEZEE Property and store equipment 332, 337 333,872 1,534
- ¥ Buildings 157,103 161, 735 4,632
- HBEY) Structures 29, 069 29,427 357
- TE, BBERUESR Tools, furniture and fixtures 12,182 11,318 - 863
« 1 Land 8, 860 8, 850 -9
- 1)—REJE Leased assets 123,520 121, 355 -2,165
- EER{REIFE Construction in progress 1,601 1,184 -416
MMEEEE Intangible assets 42,629 39,075 - 3,553
«YIFYIF Software 28,712 26,129 -2, 642
* DA Goodwil 13, 387 12, 485 -902
- ZD1 Other 469 459 -9
BEFDMDEE Investments and other assets 284, 272 282, 891 -1,380
- B EHMEES Investments securities 9,897 15,219 5, 321
- Bi{R&#t#kzk Shares of subsidiaries and associates 67,529 65, 097 -2,432
' E%Etiﬁsﬂfnﬁciital of subsidiaries and associates 23,822 A3, v 2,91
- REAE{+£ Long-term loans receivable 41,7M 41,819 78

. =~ p
Eﬁtﬁiﬁf izgi\fble from subsidiaries and associates 555 549 B
- REAATIAE A Long-term prepaid expenses 15, 507 14,572 -935
- ZARELE Guarantee deposits 93, 307 90, 194 -3,113
- ARIEFR L B FE Deferred tax assets 31,315 28,057 -3, 257
+ ZMDfth Other 1,224 1,174 -49
- E5IB| &% Allowance for doubtful accounts -630 —-573 56
BEBET Total assets 858, 770 829,223 - 29,547
AREEEEOBMEEREEE 305, 834 324, 281 18, 446

Accumulated depreciation of property and store equipment

(6=
* L, ERTFRUTHo- ) O—YoILEE2020FE3 A1 BICRIREHF L =LELT,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.

Copyright © 2020 Lawson, Inc. All Rights Reserved. 15



. LAWSON
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.g{%ﬁﬂﬁﬁ Non-consolidated balance sheet

. E O T e Y %
conmrg s | Conatrn ame | VIFERNS0ME
FY2019 (As of 2020.2.29) FY2020 (As of 2020.8.31)  Increase (Decrease) from 2020.2.29
[RIEDER Liabiliies] E75F/Millons of yen H75/Milions of yen E75F/Millons of yen
FREIALR Current liabilities 392, 206 358, 672 -33,533
BEH#& Accounts payable - trade 113,119 118, 741 5, 622
55 A& A€ Short-term loans payable 38, 000 34, 850 -3,150
Zﬁlﬁfr?niﬁi1§a}}e1§e to subsidiaries and associates 40,850 i ey ~12,150
1) —R{EF Lease obligations 36, 185 35, 385 - 800
%k #,% Accounts payable - other 28,678 20, 707 -7,9M
FKihiE AFEZ Income taxes payable 5, 860 1,382 -4,478
KL F Accrued expenses 2,294 2,420 126
F8Y £ Deposits received 115, 864 107, 904 -7,959
B 55|44 Provision for bonuses 3,142 2,864 -278
Z Dt Other 8,211 5,716 - 2,495
[E 7 B1& Non-current liabilities 232, 858 225,770 -17,088
EHIfE A £ Long-term loans payable 50, 000 50, 000 -
1) —R {57 Lease obligations 118,104 11, 271 -6, 832
BEEFA{TEI 244 Provision for retirement benefits 12, 566 12,932 366
faifﬁ? ::Iilméef benefits to executive officers 226 e -3
B EEIREIETS Asset retirement obligations 31,537 31, 684 146
ZD1th Other 20, 423 19, 691 -132
B{EAEt Total liabilities 625, 065 584, 442 - 40, 622
[#HZEFEDER Net assets]
¥EEE K Shareholders' equity 232,160 239, 371 7,211
#HAE Capital stock 58, 506 58, 506 -
BEARE|SE Capital surplus 47,757 47,760 3
- BEARHE(ESE Legal capital surplus 47, 696 47, 696 -
- ZDEARE|RSE Other capital surplus 60 64 3
F 25 E|R L Retained earnings 126, 908 134, 094 7,186
- FIZEHE{E L Legal retained earnings 127 121 -
- RI5&FEII L General reserve 50, 000 50, 000 -
« $RiH A2 FE|R L Retained earnings brought forward 76, 180 83, 367 7,186
B2 Treasury shares -1,011 -990 21
ST - #LEEEE% Valuation and translation adjustments 1,288 5,074 3,786
union aftees o a5 st 1496 5,282 5,786
T T E4£E€ Revaluation reserve for land - 207 -207 -
kT HIHE Subscription rights to shares 255 333 78
#iEFEAET Net assets 233,705 244,780 11,075
BEHMEESET Liabiities and net assets 858, 770 829, 223 -29,547
(6=3)

* M, EREFRUETH= M) O—YUILEE2020F3 A1 BICRIREHLVLELE,

Note:
* Lawson, Inc. merged with Lawson Sanin, Inc., which was its consolidated subsidiary, on March 1, 2020.
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