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Summary of financial results for the fiscal year en ding February 28, 2015
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Consolidated operating results Non-consolidated operating results
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Sales and products
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Results and forecasts for major financial indicators Results and forecasts for major financial indicators Net sales at existing stores and gross profit at existing stores
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Consolidated statement of income Non-consolidated statement of income Average daily sales per store
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Consolidated statement of cash flows
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Cautionary Statement

This material may contain forward-looking statement
performances of Lawson and its subsidiaries. These
expectations based on assumptions and beliefs deriv
subject to risks and uncertainties including, but n
domestic convenience store sector, personal consump
such, actual results may differ materially from tho se projected.

tion, market demand, the tax system and other legis
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The First Section of the TSE, Code No. 2651
July, 4, 2014
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Note:

Regarding to Ninety-nine Plus, Inc., its operationa |
functions (established on November 2013) were
succeeded by Lawson Mart, Inc. on February 1, 2014.
As of the same day, Ninety-nine Plus, Inc. was
absorbed and merged by Lawson, Inc..

In this supplement material for financial results,

reflect to the reorganization of our business, the
figures show the number of Lawson, Inc. and the
company'’s consolidated subsidiaries. However, for
sales and products on the page 20, it is the sum of
sales and products of LAWSON and NATURAL
LAWSON stores on its prior to the merger’s basis.

s and forecasts regarding the future plans, strateg ies and

statements and forecasts are not historical fact. T hey are

ed from information currently available to the Comp any and are
ot limited to, economic trends, heightened competit ion in the

lation. As
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LAWSON

.Iﬁ%ﬁ&%ﬁ Results and forecasts for major financial indicator s

20124EFE/FY2012 20134 /FY2013 20144E B /FY2014 *2
F1mFH/1Q EHI/Full year F1mFH/1Q EHI/Full year F1m3E/1Q EHAETE/Full year (Forecast)
2012.3.1 - 2012.5.31 2012.3.1 - 2013.2.28 2013.3.1 - 2013.5.31 2013.3.1 - 2014.2.28 2014.3.1 - 2014.5.31 2014.3.1 - 2015.2.28
£%/Amount  BTEL/YoY &% /Amount  Bi4ELb/YoY &% /Amount  Bi4ELb/YoY £EE/Amount  BIfELt/YoY  £%8/Amount  BI4ELt/YoY £%8/Amount BIE L/ YoY
Fa-VRERLE @R 467,941 109.1% 1906547  104.4% 477,174  102.0% 1945394  1020% 484458  101.5% 2,029,000 104.3%
(millions of yen)
MBEFRLE @s5m) _ _
et walos of Tanehisa atores (millons of yer) 426444  1105% 1748920  1059% 442814  1038% 1811417  103.6% 454924  102.7%
WEEXLE E5r) . 41,497  968% 157627  905% 34359  828% 133976  850% 29533  86.0% - -
pany-operated stores (millions of yen)
B RBIRA (575) Gross operating revenues (millons of yer) 121,434 108.4% 487445  101.8% 119,498  98.4% 485247 995% 117,128 98.0% 498,000 102.6%
BELFIIE =5A) Gross operating profit (millions of yen) 83,243 111.1% 342,560 106.2% 86,732 104.2% 358,610 104.7% 88,887 102.5% - -
_ ==
(M 7x—> 2 EXLRLL) _ 17.8% 18.0% 18.2% 18.4% 18.3% -
(Gross operating revenues on Net sales of all convenience stores)
== ~ —
EE:_rcide:U &E.Ei (E7F) 69,293 111.6% 276,313 105.9% 72,429 104.5% 290,483 105.1% 72,066 99.5% - -
Selling, general and administrative expenses
(R 7> SEREEL) _ 14.8% 14.5% 15.2% 14.9% 14.9% -
(Selling, general and administrative expenses on Net sales of all convenience stores)
BRI @5M) Operating profit (millions of yen) 13,950 108.4% 66,246 107.2% 14,302 102.5% 68,126 102.8% 16,820 117.6% 75,000 110.1%
_ ==
(M 7x— 2 EXLRLL) _ 3.0% 3.5% 3.0% 3.5% 3.5% -
(Operating profit on Net sales of all convenience stores)
ﬁ#*‘]ﬁ (&7 M) Recurring profit (millions of yen) 13,763 107.1% 65,926 106.8% 14,418 104.8% 68,880 104.5% 16,509 114.5% 73,900 107.3%
PR (L HA) AR (=5 Net profit (millions of yen) 6,267 - 33,182 133.3% 7,194 114.8% 37,965 114.4% 9,099 126.5% 38,900 102.5%
l**#f:'dﬁlﬁﬂ(gﬂ)ﬂﬂﬁ (F9) Net profit per share (yen)*2 62.74 332.20 72.02 380.04 91.10 389.53
$EE (575M) Net assets (millions of yen) 210,847 230,181 230,027 250,497 247,743 -
ﬁEE (B M) Total assets (millions of yen) 577,748 579,809 597,766 620,992 659,405 -
1Bk Y -YFEERE (M) Net assets per share (yen) 2,081.77 2,267.17 2,251.38 2,455.25 2,426.33 -
BREMFH (L) $IFZEE roA 1.1% 6.0% 1.2% 6.3% 1.4% -
BRI (25) iF HE roE 3.0% 15.2% 3.2% 16.1% 3.7% -
FRBIEEE current ratio 75.9% 75.2% 76.6% 79.4% 78.9% -
B 5 L= Fixed ratio 181.0% 176.4% 178.3% 173.3% 179.7% -
E E,E*H:ﬁ Shareholder's equity ratio 36.0% 39.1% 37.6% 39.5% 36.7% -
[€z3) Notes:

¥ EERRARTEEERLES. MBENMORAFDOEFHTY,

*2 BHFEO RS Y SHMAIECBIL TIE, 2014F5 A3 HREDHARETHERKABZAVTHHELTEYET .
*3 HHRUVENEFRFRUAOAMEEELE () —REEER) ORMETSEISONTIE, 4EE, TELTEREE
FRALTBYELED, SERSHPRKYEEECERELTEYET . COERRICTKY, ROFAICLEAT, B
FBRCBEEFBEOE 1 MFHPOEBEE TN TN2046EFAEMLTEYET,

*1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31, 2014.
*3 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. and its domestic consolidated

subsidiaries mainly adopt straight-line method instead of declining-balance method from this consolidated fiscal year. Based on this
change, operating profit, recurring profit are increased by 2,046 million yen respectively in the period from March 1, 2014 to May 31,

2014 compared to results using declining-balance method.

Copyright © 2014 Lawson, Inc. All Rights Reserved.
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LAWGS0ON

.Eﬁﬁﬁﬁ'g% Consolidated statement of income

2012.3.1-2012.5.31

2013.3.1-2013.5.31 2014.3.1 - 2014.5.31

201247 B 55170 3 3 R & 3RS 20134F B 55170 3 3 R & RS 20144F B 35170 3 4 R AL RS

Increase (Decrease)

‘B A /Millions of yen ‘B F/Millions of yen BT LL/YoY ‘B M/Millions of yen R4 EL/YoY ‘B F/Millions of yen

ABEEBILA Gross operating revenues B+ E 121,434 119,498 98.4% 117,128 98.0% -2,370
B LR Net sales™! 50,878 43,436 85.4% 37,457 86.2% -5,979
0.5 L Bl Cost of goods sold 2 38,191 32,765 85.8% 28,240 86.2% -4,525
D.FE B FIZE Gross profton saies ™ B-C 12,687 10,670 84.1% 9,216 86.4% -1,453
E.BZUNA operating revenues F+G 70,556 76,061 107.8% 79,670 104.7% 3,608
F.InERJE MBS MU A Franchise commission from franchised stores 55,724 58,520 105.0% 61,724 105.5% 3,204
GZDHDEZEIRA Other 14,832 17,540 118.3% 17,945 102.3% 404
H.EBELFIEE cross operating profit A-C=D+E 83,243 86,732 104.2% 88,887 102.5% 2,154
lﬁﬁﬁi&tﬂ—l&ﬁ‘gﬂ Selling, general and administrative expenses 69,293 72,429 104.5% 72,066 99.5% -363
J. B ZEFIE operating profit H-1 13,950 14,302 102.5% 16,820 117.6% 2,518
E#ﬂlﬂlﬁ Non-operating income 467 740 158.4% 537 72.6% -202
E#ﬂiﬁﬁ Non-operating expenses 654 624 95.5% 848 136.0% 224
BHEFEE Recurring profit 13,763 14,418 104.8% 16,509 114.5% 2,091
45 51 F| 2% Extraordinary gain 289 - - 756 = 756
ﬁﬂ“ﬁ* Extraordinary loss 3,048 2,1 66 71.1% 2,399 110.7% 232
ﬁﬁ%ﬁﬁﬁﬂ#mm*llﬁ Income before income taxes 11 ,003 1 2,251 111.3% 1 4,866 121.3% 2,61 5
EABL ERBBRUVEREB ncome taxes - current 3,842 4,417 115.0% 4,314 97.7% -103
ﬁ*ﬁ%ﬁgﬁ Deferred income taxes 910 628 69.0% 1 ,359 216.3% 730
9&#$t§ﬁiﬁ§ﬁi{$ﬂﬁﬁﬂﬁ Income before minority interests 6,251 7,205 115.3% 9,1 93 127.6% 1 ,988
ﬂ?ﬂﬁiﬂ]ﬁ Minority interests in net profit -16 10 - 94 923.1% 84
29 3 HABEFI 2F Net profit 6,267 7,194 114.8% 9,099 126.5% 1,904

lﬂﬁﬁ%&lﬂ—ﬂ&ﬁﬂﬁwitlﬂﬂ Selling, general and administrative expenses

20124F 55 1 9 - A R EHHARS 20134F BE S 1 O3 HA R EHHAR

2012.3.1-2012.5.31

2013.3.1-2013.5.31

20144FE 55 1 9 - A R EHHARS

2014.3.1 - 2014.5.31

BT 15

Increase (Decrease)

‘B 73 [ /Millions of yen ‘B 73 [ /Millions of yen RIT4EEL/YoY ‘B3 M /Millions of yen BIEELEYoY ‘B 73 [ /Millions of yen

MR RE Rents 20,459 21,978 107.4% 22,975 104.5% 996
A personal expenses 15,498 15,033 97.0% 14,879 99.0% -153
BhEE') — R ¥} Equipment leasing charges 1,613 1,130 70.1% 883 78.1% -247
ﬁﬂ?iﬁﬁ;’ﬁﬂﬁﬂﬁ]ﬁ Depreciation of property and store equipment 7,636 8,726 114.3% 7,522 86.2% -1 ,203

%Eﬁﬁ Advertising and promotional expenses 4,458 4,669 104.7% 4,470 95.7% -199
Z D other 19,626 20,891 106.4% 21,335 102.1% 443
& Total 69,293 72,429 104.5% 72,066 99.5% -363
GE) Notes:
*1 LS. BEEERLERPEIY—RFLEDOEEHTY . *1 Net sales of Company-owned stores and e-commerce business.
*2 55 E[R{f)E. A&ELRETYT, *2 Cost of goods sold.
*3 [FEL#FIRIE. BHRTELEHBAETT, *3 Gross profit on goods sales.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 02
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LAWS0ON

[ ] Eﬂﬁ@ﬁfﬂ Capital expenditure

2012.3.1-2012.5.31

2013.3.1-2013.5.31

2014.3.1-2014.5.31 Increase (Decrease)

20124 1SRRI [ 2013 1 mE Rt 0AR J 20144 5 1 2 g0 R A HARS

Forecast / 2014.3.1 - 2015.2.28

‘B A A/Millions of yen

B A FA/Millions of yen

‘B A FA/Millions of yen ‘B FA/Millions of yen

B A FA/Millions of yen

HIEIRE New store investments 9,155 8,247 10,595 2,348 44,500
BEEIE$X & Existing store investments 1,742 1,494 4,126 2,631 14,500
S RTLBERE T-related investments 1,366 1,004 1,196 191 12,000
Z Dt other 553 320 684 363 1,000
& /IR subtotal 12,817 11,066 16,601 5,634 72,000
HE -BE investments and advances -33 -801 -5,217 -4,415 -4,000
Y—2 Leases 5,757 5,355 8,782 3,426 40,000
&EEt Total 18,541 15,621 20,166 4,545 108,000
AREERERMRIR e 7,636 8,726 7522 ~1,203 38,000
N ETE R EEHIE Amortization of intangible assets 2,434 2,474 2,303 -1 9,500
T E N EET Total depreciation and amortization 10,070 11,201 9,826 -1,374 47,500
:E;m45E§0)'J—7\1§?§0)E5§|:316iﬂj 34,9298 FATY, :Dt;e amount of repayments of lease obligations (consolidated) is 4,929 millions of yen in FY2014.

03
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.ﬁﬁﬁ%ﬁﬂﬁﬁ Consolidated balance sheet
201245 20134F 20145 SR 1A A L s
(201342 A 28 A B TE) (20144£2 A 28 A |RF#E) (20144E5 831 ARTE) 01IFERNS DR

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.5.31) Increase (Decrease) from 2014.2.28

[ Ego)gﬂ Assets ] B MA/Millions of yen B HMA/Millions of yen B A/Millions of yen B H M /Millions of yen
FiBIE EE current assets 180,296 195,784 224,086 28,302
& R UTESE cash and deposits 84,770 76,763 101,643 24,879
INERIE EH/ITE Accounts receivable - due from franchised stores 25,374 32,186 34,654 2,468

5 & Merchandise inventories 8,963 9,596 9,680 84
RiT#LZ F Prepaid expenses 8,793 10,716 11,575 858
FRIUXLA % Accounts receivable - other 46,008 54,193 57,049 2,856
FRIE T £ & JE Deferred tax assets 4,656 4,481 2,708 -1,772

Z DAth other 3,011 10,240 9,066 -1,174
H1EI5| &4 Allowance for doubtful accounts -1,281 -2,393 -2,292 101
E5E & EE Non-current assets 399,513 425,208 435318 10,110
2 [E 7E & E Property, plant and equipment 209,138 233,436 240,068 6,632
E%&U*ﬁﬂ% Buildings and structures 1 18,372 128,835 133,750 4,915
CEEEME RV T E B EHE Vehicles, tools, fumiture and fixtures 14,761 12,083 12,005 -78

1) —REFE Lease assets 65,799 80,767 82,266 1,498

- Z D h other 10,205 11,751 12,046 295

B [E TE B FE Intangible assets 34,089 28,480 27,361 -1,118

B EZ DM EE investments and other assets 156,285 163,291 167,888 4,597
*REAE FE Long-term loans receivable 34,580 33,727 34,069 341

+#= ARELE Lease deposits 86,109 86,150 85,895 -254

- #RIE T % B B Deferred tax assets 16,215 21,627 22,213 585

- Z D th other 20,596 22,751 26,664 3,912

~ B 1815|2458 Allowance for doubtful accounts -1,217 -965 -953 11

B E S B Total Assets 579,809 620,992 659,405 38,412
AREEREDBMRIRHER 207,651 236,268 240,721 4,453

Accumulated depreciation of property and store equipment

Copyright © 2014 Lawson, Inc. All Rights Reserved. 04
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.ﬁﬁﬁﬁﬁﬂﬁi Consolidated balance sheet
20124E 20134 20144FFESE1 PO 5 S e
(201342 A 28 H F]R7E) (201452 A 28 A R 1E) (20144E5 A 31 BIRTE) 2013FFERAS DR

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.5.31) Increase (Decrease) from 2014.2.28

[ BEDEB Liavilities ] 5[ /Millions of yen 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen

FREN A current liabilities 239,794 246,706 284,113 37,406
Eﬁf‘f Accounts payable - trade 87,1 87 89,1 1 1 04,871 1 5,700
ﬂﬂf‘;ﬁ]@1§gﬂf€ Accounts payable - due to franchised stores 1 ,403 1 ,405 1 ,470 64
1) —R{EF5 Lease obligations 14,489 16,585 17,037 451
*H\f Accounts payable-other 26,1 05 29,344 36,493 7,1 49
F#hik AT ZE income taxes payable 14,474 14,330 4,345 -9,984
?E")f Deposits payable 87,529 87,585 111 ,236 23,651
E’—:T-%I %f Provision for bonuses 2,544 2,372 1,453 -918
Z DAt other 6,059 5912 7,205 1,292

Eﬁﬁ Non-current liabilities 1 09,833 1 23,788 1 27,549 3,760
E,ﬁﬁ 'J —Zfﬁﬁ Long-term lease obligations 47,207 61 ,666 65,967 4,300
u&ﬂ’&ﬁffﬁﬁ%l ek Liability for employees' retirement benefits 9,898 11,082 11,323 241
0 S B Rt SA R |
L%o%aﬁ?tm?:;rzrllitineﬂts to executive officers and corporate auditors 332 408 373 -35
Eﬁ)ﬁﬁ‘) 1%§IE$ Long-term guarantee deposits 34,804 32,252 31 ,492 =760
ﬁféﬂ?ﬁ{ﬁ}% Asset retirement obligations 1 6,682 1 7,874 1 7,949 74
Z D1t other 907 502 443 -59

BMAET Total liabilities 349,627 370,494 411,662 41,167

[ 1% EEDED Net assets ]

*it* Shareholders' equity 225,785 242,832 240,049 —2,783
B A& common stock 58,506 58,506 58,506 -
ﬁ*?“?ﬁf Additional paid-in capital 47718 47,741 47,741 0
*UH?“?E% Retained earnings 121 ,1 54 1 38,1 41 1 35,642 —2,498
B 2 # = Treasury stock -1,593 -1,556 -1,840 -284

Z DD BIEF| 4% R EHER Accumulated other comprehensive income 690 2,456 2,252 -204
Ee?uﬂiﬁlgngafgf:sﬂ)ﬁ f fﬁble-mr-sale securities 8 -93 -136 —43
:tﬂi‘,ﬁngﬁﬁ%@ﬂf Revaluation reserve for land -567 -567 -567 -
%%}ﬁ%%ﬂ%gﬂi Foreign currency translation adjustments 1 ,1 79 3,1 18 2,957 -161

ﬁ'ﬁ*#\]ﬁ Subscription rights to shares 427 557 687 130

ﬂ?uﬁiﬁﬁ Minority interests 3,279 4,650 4,752 101

PIE EE S Bt Netassets 230,181 250,497 247,743 -2,754

ﬁﬁﬂﬂﬁﬁﬁ Liabilities and net assets 579,809 620,992 659,405 38,41 2

Copyright © 2014 Lawson, Inc. All Rights Reserved. 05
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BERET vy - 70—8EE consolidated statement of cash flows

20124 BE S 1 DU HA R AT HARS [l 20134E FE &5 1 U B R AT | 201 44E B 55 1 PO 3= A R &HHARS RIS 18R

I g%;ﬁﬁ‘:;é*v\yf/l . 7 a— 2012.3.1-2012.5.31 2013.3.1-2013.5.31 2014.3.1-2014.5.31 Increase (Decrease)

I.Net cash provided by (used in) operating activities &AM /Millions of yen &7 M/Millions of yen &AM /Millions of yen B M /Millions of yen
ﬁﬁ%ﬁﬁﬁﬂﬂi%ﬂﬂﬁ Income before income taxes 11 ,003 1 2,251 14,866 2,61 5
&N Depreciation and amortization 10,070 11,201 9,826 -1,374
ﬁﬁﬁ* Impairment loss 2,562 1 ,545 1 ,897 351
= 3

gzige%n?eﬁgﬁgzgra?;;aszig:uigzgzzeivable —2,054 —2,242 —2,673 —430
btk o WAL At 9571 10194 15984 5789
*#\ﬁ@ﬁﬁﬁ(?’rleiﬁw) Increase (decrease) in accounts payable - other -136 1 ,466 6,438 4,972
?E'Jﬁd)iﬁﬁﬁ(?»f-)-xld:ﬁd}) Increase (decrease) in deposits payable 49,1 50 1 2,771 23,61 0 1 0,839
E*m%@iﬂ\ﬁ Income taxes paid —14,494 —]3,577 —13,571 6
T D other - net —-2,558 -3,671 —4,042 -371
E‘iiﬁl&l:;é#-\'wvz * 70— Net cash provided by (used in) operating activities 63,1 21 29,938 52,337 22,398

I.B&FHEEFvyyia-70—

1.Net cash provided by (used in) investing activities

EHAE DAL DX H payments into time deposits -11,900 — _ B
EMFAEDIEIZEBINA Proceeds from withdrawal of time deposits 10,100 12,000 - -12,000
B2t #k X DO MBIZ &L DK H increase in advances to associated company -605 -1,285 -118 1,167
BREEEEDIMBIZKSIH purchase of property, plant and equipment -9,883 -8,171 -11,520 -3,349
TS B 2 & 2 D I3 & BT H Purchase of intangible assets -1,237 -869 -1,141 -271
EABRES D1 BEE(HEE) increase(decrease) in lease deposit - net -551 -226 -485 -259
F Db other - net -507 287 1,881 1,593
BEEBICKDF 4y a2 TO— Net cash provided by (used in) investing activities -14,584 1,734 -11,384 -13,119
I MHHEFHCLDdFrya-T0—

Ill.Net cash provided by (used in) financing activities

SEHAE A & D B8 REE Net increase (decrease) in short-term loans payable 638 - 310 310
) —REIEDEFIZ KD Repayments of lease obligations -3,134 -3,941 -4,929 -987
E%ﬁ@iﬂ\ﬁ Cash dividends paid -9,289 -9,989 -10,989 -1,000
ZF Dl other - net -6 -26 -243 =217
Mﬁﬁﬁl:$6$¥‘y91'7ﬂ— Net cash provided by (used in) financing activities -11,792 -13,957 -15,851 -1,894
Nﬁﬁ&uﬁﬁﬁl%%wﬂ*ﬁﬁ 110,453 91,314 93,639 2,324

IV.Cash and cash equivalents at end of period

Copyright © 2014 Lawson, Inc. All Rights Reserved. 06



s =+
ﬁﬁ%%ﬂ Consolidated operating results LAWEDN
.E%%ﬁ@ﬁiﬂ Subsidiaries and equity method affiliates

LEHFE (#Hn—yr2—k LEERRESARAR ERRAENERRLAR

1.Consolidated subsidiaries Lawson Mart, Inc. Shanghai Hualian Lawson, Inc. Chongging Lawson, Inc.
E% 3T B Date of establishment 2013118 2013.11 1996F 2 1996.2 201044 A 20104
ﬁlﬁ Fiscal year end ZH February ] ZH December ] ZH December
H ¥ L5 share 100.0% 94.0% 100.0%
Mm—yr3—rIM—Y2 7100 DIEEFHEE
BRI Business activites RUEHI I RMEEE FEEEHICHFHIAVE=IVRRETHEE FEEEHICHTHIAVE-IVRRNTHEE
Store operation and merchandising function of Lawson's chain-store development and operation in Shanghai, China Lawson's chain-store development and operation in Chongging, China
"LAWSON MART" and "LAWSON STORE100".
{fth & Other shareholders - BEIEMARRZE BAILIAN (GROUP) CO., LTD. 6.0% -
2013.5 2014.2 2014.5 2013.3 2013.12 2014.3 2013.3 2013.12 2014.3
B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
Fr—UL[EFE LR Total net sales - 6,024 19,487 230 1,169 197 299 1,770 554
BN A Total operating revenues - 6,667 20,531 110 1,289 125 308 1,843 595
B HFI2E operating profit - 99 -637 -224 -404 -221 -145 -840 -189
R TR Recuring profit - 98 -632 -245 -476 -223 -142 -823 -184
L A2 Net profit - 51 -402 -269 -1,568 -260 -91 -832 -184

AARRER AR

Dalian Lawson, Inc. -

B% 31 B Date of establishment 20114597 20119 20125118 201211
s&;ﬁ Fiscal year end 12H December 12H December
H & 2 share 98.3% 49.0%
BN Business actvities ) PEXERICHFHIAVE=IVRRLTHEE BAISBHHAVEZTIRRTEE
awson's chain-store development and operation in Dailian, China Operating stores "LAWSON 108" and "108 SHOP" in Thailand
ftl i FF Other shareholders KEFEFEREAFMATE ACASYA. INC. 1.7% Saha Pathanapibul Plc. Co., Ltd. 20.0%
— Sahapattana Inter Holding Plc. Co., Ltd. 9.0%
— LC.C. International Plc. Co., Ltd. 9.0%
— Thai Presidence Food Plc. Co., Ltd. 9.0%
— Others 4.0%
2013.3 2013.12 20143 2013.3 2013.12 20143
B M/Millions of yen ‘B M/Millions of yen
Fr—U2EFRE® Total net sales 68 514 148 - 5,820 1,579
BN A Total operating revenues 69 515 150 - 5,959 1,622
B FF2E operating profit —48 -226 -62 - -338 -163
FEH TR Recuring profit -58 -204 -61 - -308 =251
L RABEFIAE Net profit -59 -210 -61 - -524 -241
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ﬁﬁ%%ﬂ Consolidated operating results LAWEDH
-ﬁﬁﬁ'ﬁwﬁfﬂ Subsidiaries and equity method affiliates

#H)B—YUHMVI AT AR #E)O—YY " TATATL-RYRT—HR (BRRR—bFyTFY

Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.
&% 3T B Date of establishment 199247 H 1092.7 20014E58 20015 201246 A 20126
s&;ﬁ Fiscal year end ZH February 2 H February 2 H February
H & LEE share 100.0% 76.5% 100.0%
R susiess aciviies ForoMRT- IR —C X% EE-REYINORE BEARAAMLHBOEE B& RHOECHE
icket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business
fth H4 B & other shareholders - $R1T(409T) Bank (40 companies) 23.2% -
- taLBKH &4t secomco., td, 0.1% -
- HERIEKA R ok Electric Industry Co., Itd. 0.1% -
- BABEEHRK 1L NIPPON EXPRESS Co, Itd. 0.1% -
20135 2014.2 2014.5 20135 2014.2 2014.5 20135 2014.2 2014.5
‘B F/Millions of yen ‘B3 /Millions of yen ‘B3 M/Millions of yen
E‘#ﬁllll Total operating revenues 1 2,054 45,31 3 1 0,475 6,068 24,1 88 5,840 142 726 243
B HFIAE operating profit 669 2,818 618 1,446 6,089 1,523 -393 -1,489 -249
$2H I recurring profit 652 2,805 621 1,414 5,954 1,493 -393 -1,499 —-247
L RABEFIIE Net profit 593 2,450 562 876 3,689 924 -393 -1,519 —-247
B ¥/ Unit
ATMERE A 8 Number of ATMs installed 9,795 10,118 10,313

(BRRRNT S T4R

BestPractice, Inc.

£% 3T B Date of establishment 2004438 20043

ﬁlﬁ Fiscal year end ZH February

Hjil:t$ Share 100.0%

S#Wﬁ Business activities Eﬁ@ﬁﬁ@i%ﬂﬂﬁ'ﬁ*ﬁ*ﬁ

On-site inspections and analysis of store management

ﬂﬂ&ii% Other shareholders —

2013.5 2014.2 2014.5
B M/Millions of yen
BN A Total operating revenues 264 1,079 285
B E R operating profit 33 180 64
25 FIZE Recurring profit 33 180 64
2 BABEFI IF Net profit 28 98 59
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Eﬁ%ﬁ Consolidated operating results LAWEDN
-ﬁﬁﬁ'ﬁwﬁfﬂ Subsidiaries and equity method affiliates

SClI, Inc.
8% 3T B Date of establishment 2012471 2012.7
ﬁlﬁ Fiscal year end ZH February
HH #F HE 3 share 100.0%

. - SCM#%EEF =1t
'iwg Business activities Serving supply chain managementbof cﬁvenience store businesses
{th i # 3 other shareholders -
2013.5 2014.2 2014.5
‘B M/ Millions of yen

m&ﬁ Gross sales 18,067 74,460 1 9,481
g’*ﬂ]ﬁ Operating profit 17 509 9
ﬂ#ﬂ]ﬁ Recurring profit 17 509 9
gmﬂ*ﬂﬁ Net profit 5 300 9

2R ERE R R W~ HAM

2.Equity method affiliates Lawson Okinawa, Inc. Lawson Minamikyushu, Inc. -
E% T A Date of establishment 2009410 8 2009.10 2013458 20135 200746 A 2007.6
s&;ﬁ Fiscal year end ZH February ZH February 12H December
H & 2K share 49.0% 49.0% 30.0%
HR AR pusiness activities ABRICEITHIVE=T AR T RE BRERICEIFHIVEZTVRARLTERE AVRRITITE T B RR—N—I—rubEE
Lawson's chain-store development and operation in Okinawa Lawson's chain-store development and operation in Kagoshima Business activities general trading in minimarket in Indonesia
{th 4 & F Other shareholders #HA &Y IT— sanaco, LD 51.0% FIEJEEMKR R4 Nangoku Corporation Co., Ltd. 51.0% PT Sumber Alfaria Trijaya Tbk 56.7%
- = Rullyanto 0.4%
- — Others 12.9%
2013.5 2014.2 2014.5 2013.5 2014.2 2014.5 2013.3 2013.12 2014.3
B M/Millions of yen ‘B M/Millions of yen ‘B M/Millions of yen
BEHUNA Total operating revenues 966 4,199 1,096 - - 906 10,593 42,886 11,688
B ZEFEE Operating profit 228 1,051 280 - - -9 168 1,265 237
FEEFIZE Recurring profit 230 1,058 282 - - -10 5 656 66
L HABEFI 2 Net profit 197 792 171 - - -10 22 566 66
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i{$%$§ Non-consolidated operating results LAWEDH

.It#ﬁt%ﬁ Results and forecasts for major financial indicator S

20124 /FY2012 20134EEE/FY2014 ™ 20144 /FY2014 ™
FE1UFE/1Q EHA/Full year F1mEFHE/1Q EHA/Full year F1M3H/1Q SBHEAETE /Full year (Forecast)
2012.3.1-2012.5.31 2012.3.1 - 2013.2.28 2013.3.1-2013.5.31 2013.3.1 - 2014.2.28 2014.3.1 - 2014.5.31 2014.3.1 - 2015.2.28
£%/Amount  BII4ELL/YoY €% /Amount RIfELE/YoY £%/Amount  BiIfELE/YoY £%/Amount RifELb/YoY £%/Amount  BI4ELL/YoY £%E/Amount RiI€ELE/YoY
— ==
T YRR AR reetyen 413703 1085% 1693435  1044% 427222  103.3% 1758656  1039% 481,994  1128% 2015000 114.6%
ﬂgﬁﬁ?ﬁﬁm‘jﬁﬁies (mions ofyen) 404692  108.8% 1,659592  104.9% 419165  103.6% 1,726,392  1040% 474310  113.2% - -
==

REEELE E50) cores irions ofser 9011 973% 33842  87.3% 8057  894% 32264  953% 7,684  954% - -
BRI A (575) Gross operating revenue (milions of yer) ™! 69,678  109.7% 282752  103.8% 71513 102.6% 298778  105.7% 79,165  110.7% 331,000 110.8%
BEELFIEE =5m) Gross operating profit (millions of yen) 63,100 110.8% 258,061 105.6% 65,693 104.1% 275,441 106.7% 73,590 112.0% - -

(M7 z— 2ERLEL) _ 15.3% 15.2% 15.4% 15.7% 15.3% -

(Gross operating revenues on Net sales of all convenience stores)

gfffiﬁj‘ragﬁﬁgifﬁiﬂ 50420  1120% 198730  1056% 52512  1041% 213998  107.7% 57313  109.1% - -

(RHFz—r2ERLEL) 12.2% 11.7% 12.3% 12.2% 11.9% -

(Selling, general and administrative expenses on Net sales of all convenience stores)

B FEE @75m) operating profit (millions of yen) 12,680 106.4% 59,331 105.5% 13,181 103.9% 61,443 103.6% 16,277 123.5% 68,400 111.3%
(HFz—r2EFRLELR)

. . ! 3.1% 3.5% 3.1% 3.5% 3.4% -

(Operating profit on Net sales of all convenience stores)
FEHFIIE @ 5m) Recurring profit (millions of yen) 12,859 107.2% 59,459 106.0% 13,481 104.8% 62,171 104.6% 16,277 120.7% 67,300 108.2%
PR (L 3A) BEFIZE (=) Net profit (millions of yen) 5,866 - 30,314 135.0% 7,046 120.1% 33,625 110.9% 8,430 119.7% 36,100 107.4%
1 24 1= ) 9 24 0 (24 20) BRI 2E () et profit per share (yen) "2 58.73 303.49 70.53 336.59 84.41 361.49
LR EE (=5M) Net assets (millions of yen) 213,398 227,974 225,104 240,648 237,894 -
& E (m5M) Total assets (millions of yen) 544,334 532,619 548,987 589,793 630,969 -
11*%1':")%&& (M) Net assets per share (yen) 2,132.02 2,277.90 2,247.67 2,403.21 2,375.30 -
HRREMFH (L) BEFI R roA 1.1% 5.9% 1.3% 6.0% 1.4% -
HOEANYEH (L) SiFI2EE roE 2.7% 13.7% 3.1% 14.4% 3.5% -
FREBIEEEE current ratio 72.0% 66.9% 68.3% 67.6% 68.6% -
B 5E L Fixed ratio 174.2% 173.6% 176.4% 181.3% 188.3% -
B2 EARLE shareholder's equity ratio 39.1% 42.7% 40.9% 40.7% 37.6% -
G¥) Notes:
*| HEMLBPATEEETLES. MBENSOIRAZDEETT, *1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 BHIGTE D 1MLV LG FZECBALTIE, 20145831 BIRAEDH R EITHEHEAMEHOTELELTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of May 31, 2014.
*3 Ytk EEFEHTHOEAATIRAE2014F 281 BIZIRIRES HLM=LELT =, *3 Lawson, Inc. merged with Ninety Nine Plus, Inc., which was its consolidated subsidiary, on February 1, 2014.
%4 BHOEMETEE()—REEER) ORMMIERTECOLTIL, i3, EEEETALTEYELF-A, HLaE *4 For the depreciation method for property, store and equipment (except lease assets), Lawson, Inc. adopts straight-line

method instead of declining-balance method from this fiscal year. Based on this change, operating profit, recurring profit
are increased by 2,041 million yen respectively in the period from March 1,2014 to May 31,2014 compared to results
using declining-balance method.

&Y EEEICERLTHBYET . COEFITKY ., EROFEICHART EXFBRUBEFEOE 1HELHD
EEFFNFN2041 BFAEMNLTEYET.
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i{$¥$§ Non-consolidated operating results

LAWGSON

. EEE‘I‘;! Non-consolidated statement of income

20124 BE B 19 B R EHHARS

2012.3.1-2012.5.31

20134EEE S 1 U R R AT HARS

2013.3.1-2013.5.31

20144EBE S5 1 D9 R R AT HARS

2014.3.1 - 2014.5.31

Increase (Decrease)

‘B A/Millions of yen ‘B A M/Millions of yen BI4ELL/YoY ‘B4 A/Millions of yen BI4ELL/YoY B A FA/Millions of yen

ABEELBILA Gross operating revenues B+E 69,678 71,513 102.6% 79,165 110.7% 7,652
BFLR Netsales ™ 9,244 8,131 88.0% 7,815 96.1% -316
0.5 L B Cost of goods sold 2 6,578 5819 88.5% 5574 95.8% -245
D75 #FIZE Cross profit on sales * B-C 2,666 2,312 86.7% 2,241 96.9% -7
E.EZINA oOperating revenues F+G 60,434 63,381 104.9% 71,349 112.6% 7,968
F.INERE MDD YR A Franchise commission from franchised stores 53,635 56,393 105.1% 63,229 112.1% 6,835
GZDDEZFITA Other 6,799 6,987 102.8% 8,120 116.2% 1,132
H.E R FZE Gross operating profit A-C=D+E 63,100 65,693 104.1% 73,590 112.0% 7,897
lﬁﬁi&zj—ﬂﬁﬂi Selling, general and administrative expenses 50,420 52,51 2 104.1% 57,31 3 109.1% 4,801
J. B ZE R IF operating profit H-1 12,680 13,181 103.9% 16,277 123.5% 3,096
E*ﬂuﬁ Non-operating income 730 811 111.1% 720 88.7% -91
B 3+ 8 A Non-operating expenses 551 511 92.6% 719 140.8% 208
#2H F 2 Recurring profit 12,859 13,481 104.8% 16,277 120.7% 2,796
L3RRS Extraordinary gain 198 - - - - -
ﬁﬂuﬂ* Extraordinary loss 2,832 2,091 73.8% 2,564 122.6% 473
ﬁ?l'ﬂﬂﬂiMMﬂE Income before income taxes 1 0,225 11 ,390 111.4% 1 3,71 3 120.4% 2,322
EABL ERBI BV EEBE income taxes - current 3,789 3,767 99.4% 3,808 101.1% 40
Ekﬁﬁiﬂgﬁ Deferred income taxes 568 576 101.3% 1 ,474 255.7% 898
9 HABIFIIE Net profit 5,866 7,046 120.1% 8,430 119.7% 1,384

lﬁEﬁE&U—ﬂQ‘é‘ﬂﬁd)Iﬁlﬁﬂ Selling, general and administrative expenses

20124 RE S 179 ) R & HARS

2012.3.1-2012.5.31

20134EFE S5 1 PO 3 R AT HARS

2013.3.1-2013.5.31

20144E BE S5 1 9 3 R AT HARS

2014.3.1 - 2014.5.31

Increase (Decrease)

‘B % F/Millions of yen ‘B %3 F/Millions of yen BI4ELL/YoY ‘B F/Millions of yen BI4ELL/YoY &5 F/Millions of yen
R RE Rents 18,146 19,637 108.2% 22,332 113.7% 2,695
AR Personal expenses 9,101 9,048 99.4% 9,512 105.1% 464
BhEE") — R ¥} Equipment leasing charges 867 644 74.3% 794 123.3% 150
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 6,389 7,451 116.6% 6,930 93.0% =521
m%ﬂﬁi Advertising and promotional expenses 3,496 2,252 64.4% 2,674 118.8% 422
Z Dt other 12,419 13,479 108.5% 15,068 111.8% 1,589
Bt Total 50,420 52,512 104.1% 57,313 109.1% 4,801
GE) Notes:
¥1 LS EEERLERVEIV—RFELEDOEEHTY, *1 Net sales of Company-owned stores and e-commerce business.
*2 [5EEIR{E &, EaELRIETT, *2 Cost of goods sold.
*3 5 L#AFIE . BRFELBFETT, *3 Gross profit on goods sales.
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LAWSON

- Eﬁﬂﬁwﬁfﬂ Capital expenditure

2012.3.1-2012.5.31

2013.3.1-2013.5.31

2014.3.1 - 2014.5.31 Increase (Decrease)

20124 1R Er R | 2013 1 mE Rt | 20144 BE S 1 U R AL RARS

Forecast/2014.3.1 - 2015.2.28

‘B MA/Millions of yen

‘B F/Millions of yen

‘B MA/Millions of yen ‘B MA/Millions of yen

‘B M/Millions of yen

ﬁEEﬂ New store investments 8,542 8,1 10 1 0,374 2,274 43,000
ﬂ#]ﬁﬂﬂ Existing store investments 1 ,590 1 ,21 4 4,052 2,838 1 4,000
S RT LABAEIZE T-related investments 1,077 781 821 37 6,000
F Dt other 511 20 542 522 1,000
&/t subtotal 11,721 10,126 15,791 5,664 64,000
Hﬂﬂ . Mﬂ Investments and advances 3,729 1 ,509 —3,396 —4,906 1 ,000
1)—2X Leases * 4,851 4,789 8,497 3,707 39,000
& Total 20,302 16,425 20,891 4,465 104,000
AREERERTRDR oo 6,389 7451 6,930 521 35,400
N EEEEMEIE Amortization of intangible assets 2,067 2179 2,080 -99 8,300
A {E F & Total depreciation and amortization 8,456 9,631 9,010 -620 43,700
G Note:
* 2014 FEED) —REHEDRFIZL DX HIE4393HFHTY . * The amount of repayments of lease obligations is 4,393 millions of yen in FY2014.

12
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iﬁi %%ﬁ Non-consolidated operating results LAWEDN

.E%ﬁﬁﬂi Non-consolidated balance sheet
20124F & 20134E & 20145F 1 M5 P
(201342 A 28 A BE) (20144£2 A 28 ABE) (20144£5 531 ABE) 013FERDEOHE

N FY2012 (Asof 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.5.31) Increase (Decrease) from 2014.2.28
[ gEo)gﬂ Assets ] B A/Millions of yen B A/Millions of yen B 7 A/Millions of yen B A/Millions of yen
SRBN & BEE current assets 137,523 154,456 184,232 29,776
& R UFERE cash and deposits 67,420 61,026 91,698 30,671
TNERTE E /) TE Accounts receivable - due from franchised stores 23,544 33,273 36,099 2,826
7% & Merchandise inventories 763 852 825 =27
HIT$LZ FH Prepaid expenses 7,761 10,278 11,014 735
FRIRA £ Accounts receivable - other 30,613 35,743 34,325 -1,418
FRIEF & B FE Deferred tax assets 3,097 3,644 1,957 -1,686
Z D 1th other 4,409 10,295 9,168 -1,126
E 18151 &% Allowance for doubtful accounts -85 —658 -857 -198
E%E & ZE Non-current assets 395,096 435,337 446,737 11,399
B RE TE E FE Property, plant and equipment 187,341 225,091 231,843 6,751
EY R U ZEY Buildings and structures 109,201 127,134 132,117 4,982
EERE R U T EIREE S Vehicles, tools, furniture and fixtures 12,312 10,543 10,410 -132
*1I)—REE Lease assets 55,705 75,754 77,322 1,567
- Z Dt other 10,122 11,659 11,992 333
A [E TE & E Intangible assets 24,546 21,565 20,481 -1,084
REZF DD EFE nvestments and other assets 183,208 188,679 194,412 5,733
B RE3HEL stocks of subsidiaries and affiliates 28,140 26,146 27,640 1,493
- Egﬁ;ﬁ’%*iﬂjﬁf Investments in capital of subsidiaries and affiliates 9,203 11 ,936 1 3,762 1 ,826
- Elﬁﬁgﬁff Long-term loans receivable 37,277 33,725 34,067 341
- EARELE Lease deposits 81,299 85,264 84,909 -354
ﬁﬂ*ﬂfﬁfé Deferred tax assets 15,845 21,313 21,697 384
+Z Dt other 12,601 11,256 13,287 2,031
- Eﬁ“ 5l f Allowance for doubtful accounts -1 ,1 59 -963 -951 11
B EE A& Total Assets 532,619 589,793 630,969 41,176
AREEREDMIBRRHER 186,065 227,065 232,206 5,141

Accumulated depreciation of property and store equipment

Copyright © 2014 Lawson, Inc. All Rights Reserved. 13



i{$%%§ Non-consolidated operating results LAWEDH

Iﬁﬁﬁﬂﬁi Non-consolidated balance sheet
20124 20134 2014 EF 1M s
(201342 5 28 B BAE) (201442 A 28 B BAE) (2014458 31 B BAE) 013FERHEOHH

FY2012 (As of 2013.2.28) FY2013 (As of 2014.2.28) FY2014 (As of 2014.5.31) Increase (Decrease) from 2014.2.28

[ BEDER Liavilities ] 75 M/ Millions of yen 75 M/ Millions of yen 75 M/ Millions of yen 75 M/ Millions of yen
B 8 current liabilities 205,548 228,549 268,733 40,184
B #E Accounts payable - trade 72,727 85,455 100,633 15,177
B TEE#ITE Accounts payable - due to franchised stores 1,062 1,007 1,158 151
B R EHAE A &£ short-term loans payable to subsidiaries and affiliates 23,550 23,270 28,680 5,410
1) —R{EF% Lease obligations 11,526 15,140 15,702 562
K% Accounts payable - other 12,758 15,232 19,251 4,018
FHiEABLEE income taxes payable 13,614 12,093 3,833 -8,260
FEY £ Deposits payable 65,443 70,566 93,948 23,382
B 55|44 provision for bonuses 2,365 2,122 1,255 -867
Z Dfth Other 2,500 3,661 4,270 608
E5E £ {8 Non-current liabilities 99,097 120,595 124,340 3,745
FH)—R{EH Long-term lease obligations 41,026 59,755 64,148 4,393
SBEEHA T B 244 Liability for employees' retirement benefits 9,108 10,090 10,276 185
IS R R e T | sl
Ii%ovﬁisﬁﬂfffitji:ergnleftfneﬁts to executive officers 298 365 327 -37
E%ﬁ?ﬁ%ﬁééﬁ% Long-term guarantee deposits 34,958 32,430 31 ,620 -809
ﬁff—_ﬂ%f{ﬁﬁ Asset retirement obligations 1 2,999 1 7,476 1 7,546 70
Z DA other 705 477 421 -56
B B/EE Total liabilities 304,645 349,144 393,074 43,929
[ $& 2 DB Net assets ]
ﬁiﬁ* Shareholders' equity 228,068 240,775 237,932 —2,842
:ézkf Common stock 58,506 58,506 58,506 -
& ARE| R £ Additional paid-in capital 47,718 47,741 47,741 0
FIZEF|R £ Retained eamnings 123,437 136,084 133,525 -2,558
B 2# = Treasury stock -1,593 -1,556 -1,840 -284
ﬂﬂﬁ - &I%ﬁ% Valuation and translation adjustments =520 -684 =725 -4
N%etaarﬁrngziﬂg ZEin#(lif:?ﬁo%ﬁzﬁnle-for-sale securities 46 -116 -157 —41
:tﬂ"_’,ﬁ%*ﬁﬁ%gﬁf Revaluation reserve for land -567 -567 -567 -
ﬂﬂ*%ﬂﬁ Subscription rights to shares 427 557 687 130
1 E S E Net assets 227,974 240,648 237,894 -2,753
ﬁﬁm&ﬁﬁ&f Liabilities and net assets 532,61 9 589,793 630,969 4 ,1 76
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E%ﬁd)ﬁi Number of stores LAWEDN

.EW:DE:IDZXFT@E%&@}E@ Number of stores in Japan *1

20134EEE1Q/FY2013 20144 FE1Q/FY2014 * 20144F EEEHE /FY2014(Forecast) *2

2013.3.1-2013.5.31 2014.3.1 - 2014.5.31 2014.3.1 - 2015.2.28
Bi{k Non-consolidated B oy FFasin—r 108 B —ysFFasLa—YsI0H
HE Opening (f&/Store) 199 269 269 1 ,080 980
BAJE Closure (f&/Store) 67 93 88 490 400
55ﬂ§(—) Re-location(-) 16 19 19 - -
PLIE Net increase (FE/Store) 132 176 181 590 580
ﬁﬁﬁﬂ Total number of stores 9,884 1 1,497 10,300 1 1,91 1 10,699
5 IL—F &4t Group Company *3
BAJE opening (E/Store) 5 6 20
BAJE Closure (f&/Store) 18 3 10
PLIE Net increase (FE/Store) -13 3 10
ﬁﬁﬁﬂ Total number of stores 1 ,365 370 377
JN—F#t Total ™
BAJE opening (&/Store) 202 275 1,100
BAJE Closure (f&/Store) 83 96 500
PLE Net increase (FE/Store) 119 179 600
ﬁﬁﬁﬂ Total number of stores 1 1,249 1 1,867 12,288
G¥) Notes:
*1 BHTIN—TDEETIAVE_IVARNTDESHHTHY. (B AATSR, () O—Yo<—k, () O—Y2ihiB, *1 The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
() A=Y AN, (BR)A—Y U BRADEBETIERMRESHET, EHBDOHI U NREZ2014FELIYERLI=0H. Ninety-nine Plus, Inc., Lawson Mart, Inc., Lawson Okinawa, Inc., Lawson Minamikyushu, Inc. and Lawson Kumamoto, Inc.
ARICHZ2014FEDOERFERVETEICIE, PN ESHQ014E3R 1B S TRAIEFHNEENTLET, Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also are
*2 201443 A ITBUKICIRIRNLT= (BF) O—Y U BEARMEE L TUV=24I5 812014 EAN S L —T 21 TlHA<BIRIZ, Ff=. included in the actual results and forecast table of fiscal year 2014.
R3 A IZHEAMND (Bk) A—Y o B AMICBE L 120/E8 (L 204EENSBATIILELT IL—TE&1IZ, FNFIEHEE *2 Number of stores (24 stores) operated by Lawson Kumamoto, Inc. which became absorbed into the parent company are
BLTLETD, included in non-consolidated figures since March, 2014. As of the same time, number of stores (120 stores) operated by
*¥3 TO—YURR71001RUTA—Y Y — b IEEHET, Lawson Minamikyushu, Inc. which became transferred into group company are excluded from non-consolidated figures and
*4 15 L—T 5 I OTBE I RUTBIE IORIEE, 5 L — T TORELEERRERLTOFET, counted in Group Company figures since March, 201

*3 These figures include LAWSON STORE 100 and LAWSON MART stores.
*4 The stores of "opening” and “closure” do not include the number of stores which are converted into a different format within
the Lawson group.
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E%ﬁd)’lﬁi Number of stores LAWEDH

[ ] EIW:I“JE:IDZZ F?Eﬁﬁ Number of stores in Japan by store type

HAch it g

May , 2013 February , 2014 May , 2014 Net increase (decrease)
J&/Store R /Share J&/Store Rt/ Share J&/Store ¥Rt/ Share J&/Store
B0 —Y Lawson, inc.
EEE company-owned stores
A—Y2 LAWSON 113 1.0% 112 1.0% 123 1.0% -
FFa7)LA—)> NATURAL LAWSON 38 0.3% 32 0.3% 34 0.3% 1
HnBE JE Franchised stores
B24 7 TypeB 1,285 11.4% 1,207 10.4% 1,278 10.8% 49
GAAL T Type G 2,202 19.6% 2,081 17.9% 2,056 17.3% —-46
CHALF TypeC 6,176 54.9% 6,630 57.1% 6,736 56.8% 82
FFa7)LA—)> NATURAL LAWSON 70 0.6% 73 0.6% 73 0.6% -1
A—Y 23—k / B—Y 2 AFF7 100 LAWSON MART / LAWSON STORE100 - - 1,202 10.4% 1,197 10.1% -5
VBt subtotal 9,884 87.9% 11,337 97.7% 11,497 96.9% 80
HAEO—Y2 M #8 Lawson Okinawa, Inc.
EEE Company-owned stores 1 0.0% 1 0.0% 1 0.0% -
IJDEJE Franchised stores 153 1.4% 162 1.4% 167 1.4% 3
INET subtotal 154 1.4% 163 1.4% 168 1.4% 3
**it%*i = —‘J‘/ﬁjtd'l-l Lawson Minamikyushu, Inc.
EEE Company-owned stores - - 3 0.0% 3 0.0% -
IJDEJE Franchised stores - - 79 0.7% 199 1.7% 120
INEF subtotal - - 82 0.7% 202 1.7% 120
BRAE =T AR T TN —T IR 11249 ¥ 100.0% 11,606 *2 100.0% 11867 100.0% 179
(6=3) Notes:
*1 JESMAEHCIL. 201442 BIZEKIZIRIRL- (3k) A A TSRADEBEE T A ESHEEAHET, *1 These figures include the number of stores operated by Ninety-nine Plus, Inc. which became absorbed into the parent
*2 [EEEBAETITIE. 201483 A ICRIKICIRIRLI-BR) I — VYV BERDEE T HEHEEHET company since February, 2014.
*3 [EHMONY N EEENUVEELYETEL-T-0. ARICHD2014EEDEMEIIL. /N ELHQ14EIB 1 HEE S *2 These figures include the number of stores operated by Lawson Kumamoto, Inc. which became absorbed into the parent
TREMHNEENTNET . 45, [HPENERLICE EROEEICLH82ERIROTOET, company since March, 2014.

*3 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014) also
are included in actual results of first quarter of FY2015. In addition, due to the above change, 82 stores are excluded in
net increase (decrease) figure.
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JESH DI

LAWS0ON

.iﬁ%:yt’:l)xx FTEﬁﬁ Number of convenience stores abroad

mommsn

May , 2013 February , 2014 May , 2014 Net increase (decrease)

Ji5/Store Ji5/Store Ji5/Store J&/Store
LRERRHRAMRAE
Shanghai Hualian Lawson, Inc. 303 289 296 7

INS]

ERARENEARLT 54 - 80 3
Chongging Lawson, Inc.
RERRENEHRLT y 8 . 1
Dalian Lawson, Inc.
B L) AR _ 5 6 1
Beijing Lawson, Inc.
Saha Lawson Co., Ltd. 7 29 31 2
PT MIDI UTAMA INDONESIA Tbk 84 61 59 -2
Lawson USA Hawaii, Inc. 2 4 4 -

BZDMET AV DEE T HEHY

Number of stores of other segments

mommzsn

May , 2013 February , 2014 May , 2014 Net increase (decrease)
Ji5/Store Ji5/Store Ji5/Store J&/Store
O—YYHMVIVATA AUk 49 50 51 1
Lawson HMV Entertainment, Inc.
Copyright © 2014 Lawson, Inc. All Rights Reserved. 17



[ESHD LK LAWSON

.ﬂﬁﬁ%ﬂ']ﬁﬁﬁﬁﬁ}ﬂ Number of stores by region and prefecture
T TR

February , 2014 May , 2014 Net increase (decrease)
a—y> ™ nn—y/;;b?%o & a—vz " nn—‘/{:x?h?%o L a—vz ™ nn—‘/{:x?h?%o L
LAWSON LALVC\évoSNO gTMO);'TETlIOO Total v LAlw\gc?r\? gThggi?oo U LAWSON LAI;/\//MQIOSNO gThg:eRETl/oo Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
JL 838 Hokkaido I #5538 Hokkaido 595 - 595 608 - 608 7 - 7
Bt Tohoku 2% Aomori 199 - 199 201 - 201 2 - 2
B F wate 160 - 160 159 - 159 -2 - -2
B Miyagi 185 30 215 191 30 221 5 - 5
FAH Akita 179 - 179 181 - 181 1 - 1
LL#% vamagata 69 - 69 72 = 72 3 - 3
188 Fukushima 93 - 93 99 = 99 4 - 4
/gt subtotal 885 30 915 903 30 933 13 - 13
B3 Kkanto I baraki 126 8 134 132 8 140 5 - 5
A Tochigi 134 - 134 132 - 132 -2 - -2
B cuma 89 - 89 90 - 90 1 - 1
¥ E saitama 424 64 488 428 64 492 3 - 3
F2E chiba 389 62 451 394 62 456 4 - 4
B Tokyo 1,137 415 1,552 1,159 412 1,571 - -3 -3
FF)I Kanagawa 633 193 826 644 192 836 6 -1 5
/gt subtotal 2,932 742 3,674 2,979 738 3,717 17 -4 13
FR{E#8 Koshinetsu 138 Niigata 122 - 122 126 = 126 4 - 4
LLIZY vamanashi 101 - 101 105 = 105 3 - 3
B nagano 149 - 149 149 = 149 -1 - -1
/gt subtotal 372 - 372 380 - 380 6 - 6
L BE Hokuriku = Il Toyama 182 - 182 184 = 184 2 - 2
A1 1shikawa 100 - 100 101 - 101 1 - 1
1BH Fukui 104 - 104 104 - 104 - - -
/gt subtotal 386 - 386 389 - 389 3 - 3
HE Tokai A shizuoka 200 13 213 201 13 214 - - -
4 Aichi 402 133 535 419 133 552 8 - 8
I B Gifu 130 11 141 134 11 145 2 - 2
=E Me 106 - 106 106 - 106 - - -
/gt subtotal 838 157 995 860 157 1,017 10 - 10
GE) Notes:
*1 FEO—Y OESEHKICIE. A=Y [FFa5a—Yr 128~ ET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.
*2 [ESHMON Y NEELZWIAEEIYERL -0, ARIZHD2014FEEDEEIZIL. /N EFHQ014E3/1AEAT *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)
SESMMNEENTLVET . Hd. T EINERS T EROETICLE820E58HZBRLTNET, also are included in actual results of first quarter of FY2015. In addition, by the above change, 82 stores are excluded

in Net increase (decrease) figure.
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[EEDIK; LAWSON

.ﬂﬁﬁ%ﬂ']ﬁﬁﬁ#ﬁ’lk}ﬂ Number of stores by region and prefecture
sk S S

February , 2014 May , 2014 Net increase (decrease)
O *1 A—yrv—k/ st oM O—vr3—k/ =t oA a—vr3—k/ st
- Aa—Y2>AXR7100 B [= E A—Y > AR7100 8 A=y a—Y>AX+7100 "
LAWSON LALVC\éVOSI\CI) gThggiTlloo Total LAWSON LALVC;VC?NO gThg/g;/oo Total LAWSON LAlﬁ\évc?r\? gT’\gARRI’E-I:-l/OO Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
SE 8 Kinki # & shiga 135 5 140 146 5 151 10 - 10
B Kyoto 224 44 268 279 44 323 51 - 51
KBR osaka 858 148 1,006 863 148 1,011 2 - 2
[ Hyogo 568 43 611 578 42 620 5 -1 4
FHB Nara 96 3 99 127 3 130 31 - 31
FFRIL wakayama 114 - 114 116 = 116 1 - 1
/gt subtotal 1,995 243 2,238 2,109 242 2,351 100 -1 99
& chugoku B HR Tottori 105 - 105 106 = 106 1 - 1
B8 shimane 110 - 110 112 = 112 2 -
Ll okayama 138 - 138 137 = 137 -1 - -
J15 B Hiroshima 167 - 167 170 = 170 1 - 1
LA vamaguchi 118 - 118 119 = 119 1 - 1
/gt subtotal 638 - 638 644 - 644 4 - 4
Shikoku {8 B Tokushima 115 - 115 118 = 118 1 - 1
E )| kagawa 113 - 113 117 = 117 4 - 4
% chime 176 - 176 174 - 174 -2 - -2
& A Kochi 67 - 67 66 - 66 -1 - -1
/gt subtotal 471 - 471 475 - 475 2 - 2
FUM kyushu 18 Fukuoka 381 30 411 390 30 420 7 - 7
8. saga 62 - 62 63 - 63 - - -
B Nagasaki 100 - 100 102 = 102 - - -
BB Kumamoto 132 - 132 137 = 137 4 - 4
K% oita 157 - 157 162 - 162 5 - 5
B If Miyazaki 95 - 95 99 = 99 3 - 3
BE'R B Kagoshima 202 - 202 202 - 202 - - -
/gt subtotal 1,129 30 1,159 1,155 30 1,185 19 - 19
sH#8 okinawa #H#8 okinawa 163 - 163 168 = 168 3 - 3
BERAVE=TLRART TN —T IR 10,404 1,202 11,606 10,670 1,197 11,867 184 -5 179
otal number of stores in Japan
GE) Notes:
*1 FEO—YCOESEHKICIE. A=Y [FFa5a—Yr 128~ FET, *1 The above number of stores of Lawson includes LAWSON and NATURAL LAWSON.
*2 JESHMON Y NEELZWIAEEIYERL =100, ARIZHD2014FEEDEEIZIE. /N EFHQ014E3/1AEAT *2 Reflect to the change in store counting standard from fiscal year 2014, small stores (82 stores as of March, 1 2014)
SESHMNEENTLET . Hd. T EINERS I EROETICLE820E58HZBRLTNET, also are included in actual results of first quarter of FY2015. In addition, by the above change, 82 stores are excluded

in Net increase (decrease) figure.
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%L&Uﬁ |:I|:|I:| 0) :lﬁiﬂ Sales and Products LAWEDN

lﬁﬁEﬁiEﬁE&&UEﬁﬁEﬁﬁﬂlE%ﬁMﬁ& Net sales and gross profit of existing stores

20145EFE/FY2014

FIMFHARHARM/1Q BEHAETEL/Full year(Forecast)

20134 /FY2013
B EA/Full year

FImFHAAEM/1Q
BIEELE/YoY BIEELL/YoY BIEELE/YoY RIS/ YoY
5t £ Netsales 97.9% 99.8% 100.7% 100.0%
B FILER Gross profit 99.4% 101.5% 102.6% 101.3%
FEE®(GESE) Net sales (consolidated) 97.6% 99.4% 100.1%

*1

.EF'ﬁ] B ﬂﬁ Average daily sales per store
20134 /FY2013 20145EE/FY2014

ﬁgﬂ/Full year

FIMFHREHR/1Q

HImMFH AR/ 1Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
25 Al stores 527 542 530
ﬁE New stores 538 506 515
IEE?—'?—E@&&UE&{HE Average number of customers and average spending pe r customer at exsisting stores *
F1ImMFHRAHAM/1Q EH/Full year FImMFHRAHAR/1Q
A-M/Persons, Yen BI4EH/YoY A-M/Persons, Yen RIEEEE/YoY A-M/Persons, Yen BT&ELL/YoY
¥ Number of customers 848 98.8% 854 99.0% 827 98.5%
590 99.1% 597 100.8% 600 102.3%

gﬁm Spending per customer

léfEE;ﬁ:ﬂﬂﬂE?’cﬁlﬁ@ *EK&U%H*UH$0)&;’R Sales and gross profit margin by merchandise catego
20135 & /FY2013

ry at store level (All stores)

*1
20145 FE/FY2014

FIMFHARHARM/1Q BEHAETEL/Full year(Forecast)

FIMFEARF M/ 1Q B EA/Full year

+{EM [i:124:4 IR +{E&[ [:-124:4 FTFIEEE +{EM i 1p4:4 IR IR
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 AR —F Fast foods 90.7 21.3% 38.6% 3915 22.4% 38.9% 98.8 22.7% 39.2% -
BB & & Daily delivered foods 529 12.4% 34.0% 219.7 12.6% 34.1% 57.2 13.1% 34.1% -
I I B Processed foods 241.0 56.4% 24.0% 957.0 54.9% 24.0% 237.6 54.5% 24.1% -
5%, #7133 Cigarettes 120.1 28.1% 10.5% 4741 27.2% 10.5% 117.6 27.0% 10.7% -
FEE T Non-food products *2 42.4 9.9% 48.6% 176.5 10.1% 47.7% 423 9.7% 50.0% -
Bt Total 427.2 100.0% 30.8% 1,744.7 100.0% 31.0% 436.0 100.0% 31.3% 31.4%
GE) Notes:
*1 FELEESCERZBRCEROREE. IO—Y U I BRUBTFFa5LO0—Y U EHEDEETT . *#1 These figures are a sum of total LAWSON and NATURAL LAWSON stores.
*2 FEHOBTAIEEE, FHHARAZEDEHLTEYET, *2 Gross profit of non-food products includes service commissions.
4348 Category
77 AR —F Fast foods KER -5 SN (HURAYFE)-TUN-T7AT—FK % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
B Eﬁﬂ Daily delivered foods R—W) = TH—rTARY)—L- £ BT % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).
BNI B & Processed foods B EEE- AN I’ &S -EF % Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries.
3Fﬁﬂ| Non-food products BR&-A-#iE & Daily necessities, books, magazines, online merchandise sales and services.
20
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