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Sales and gross profit margin by merchandise category at store level

Capital expenditure Capital expenditure (Al stores, non-consolidated)
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Consolidated statement of cash flows
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Subsidiaries and equity method affiliates
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Number of stores in Japan

BERaVEZIURXNTEHH

Number of stores in Japan by store type

BOHAVEZIVRRMNT ESBEU
ZFDMET AVDEE S BESHY

Number of convenience stores abroad and other segments
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Number of stores by region and prefecture
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Cautionary Statement

This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances of
Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations based on assumptions and
beliefs derived from information currently available to the Company and are subject to risks and uncertainties including, but not limited
to, economic trends, heightened competition in the domestic convenience store sector, personal consumption, market demand, the tax
system and other legislation. As such, actual results may differ materially from those projected.
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.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20114E & /FY2011 20124EBE/FY2012 20134EBE/FY2013

F1MEHE/1Q BHA/Full year F1MEHE/1Q BHA/Full year F1mEHE/1Q BHAETE/Full year (Forecast)
2011.3.1-2011.5.31 2011.3.1-2012.2.29 2012.3.1-2012.5.31 2012.3.1 - 2013.2.28 2013.3.1 - 2013.5.31 2013.3.1-2014.2.28
&% /Amount  FT4EEL/YoY £EE/Amount  HI4EE/YoY  £%/Amount  Hi4EE/YoY £%8/Amount  RifEEL/YoY  £%8/Amount  RifELL/YoY “£%/Amount B4/ YoY
RS ==
T VEERLE @A e 428815  106.8% 1825809  1085% 467941  109.1% 1906547  1044% 477,174  102.0% 2,020,000 106.0%
yen)
=
MRERELE @5 (millons of 385948  109.1% 1,651,693  110.1% 426444  110.5% 1,748920  1059% 442814  103.8% - -
yen)
Y
WESRLE @5m) . 42,866  898% 174115  950% 41497  968% 157,627  905% 34350  828% - -
et sales of Company-operated stores (millions of yen)
EELIVA @&HM) Gross operating revenues (millions of yen) 112,020 105.1% 478,957 108.5% 121,434 108.4% 487,445 101.8% 119,498 98.4% 516,000 105.9%
BRI A (mHM) operating profit (millions of yen) 12,874 114.9% 61,769 111.2% 13,950 108.4% 66,246 107.2% 14,302 102.5% 70,000 105.7%
ﬁ#*‘]ﬁ (&7 ) Recurring profit (millions of yen) 12,851 116.9% 61,728 113.1% 13,763 107.1% 65,926 106.8% 14,418 104.8% 68,400 103.8%
PO HA () JEFIEE (=5m) Net profit (millions of yen) -1,983 - 24,885 98.0% 6,267 - 33,182 133.3% 7,194 114.8% 35,900 108.2%
11*%1':")*”(%”)%*“5 (F)*? Net profit per share (yen) -19.85 249.17 62.74 332.20 72.02 359.38
P& E (m5M) Net assets (millions of yen) 198,200 214,662 210,847 230,181 230,027 -
ﬁﬁﬁ (B M) Total assets (millions of yen) 526,118 531,453 577,748 579,809 597,766 -
1Y -UPEEE (1) Net assets per share (yen) 1,932.93 2,114.00 2,081.77 2,267.17 2,251.38 -
BEEM R (L) MFIZEE roA -0.4% 4.9% 1.1% 6.0% 1.2% -
BCEARMYH (L) SiF| 2= roE -1.0% 12.0% 3.0% 15.2% 3.2% -
FREYLEE current ratio 78.1% 73.5% 75.9% 75.2% 76.6% -
[E 5 HL 2 Fixed ratio 176.4% 175.8% 181.0% 176.4% 178.3% -
E Eﬁ*ﬂ'.* Shareholder's equity ratio 36.7% 39.7% 36.0% 39.1% 37.6% -
MRERI= LS P roiaI0— @R 59,970 86,356 63,121 85,188 29,938 -
et cash provided by (used in) operating activities (millions of yen)
BEEBICLDSXryvaTO— @GHM _ - _ _ -
Net calsh provided by (used in) investing activities (millions of yen) 7,871 52912 14,584 54,196 1,734
MBBBICLDXryvaT70— @GEm _ _ _ _ _ -
Net calsh provided by (used in) financing activities (millions of yen) 10,829 27,544 11,792 31,979 13,957
RaRURGMEMOMKRAR =»m) 108,992 73,670 110,453 72,766 91,314 -
ash and cash equivalents at end of period (millions of yen)

EPRIEME 10,017 10,457 10,732 11,130 11,249 11,550
Number of stores in Japan
G¥) Notes
*1 BELRRALEEERSLS. MBENSOIRAZDEHTT . *1 The gross operating revenues are a sum of total sales of Lawson group stores and commissions from franchised stores.
*2 GEEAFTED 1 HR LY SEAMAISICREALTIE, 2013 F5 A1 B RAE DR ETEMRIBEZRAVVTELHLTHYET, *2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31, 2013.
*3 TENRESRHSIIT. YT IL—T0EETZOVEZIVRANTDIEHMTHY . () AATSR, (M) O—y 2 ihis., *3 The number of stores in Japan is a total number of stores operated by the Lawson group, including the number

H)O—YoBELDEETAEHBEZZSDOTHYET, of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
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[ | Eﬁﬁﬁ%‘l’gi Consolidated statement of income

2011452 BE S5 1 0 < #A R 5+ AR 20124FFE S 1 M 3 R AH AR 20134 FE S 1 M 1 R AH AR RTS8

2011.3.1-2011.5.31

2012.3.1 - 2012.5.31

2013.3.1 - 2013.5.31

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 75 A/Millions of yen BIEELE/YoY ‘B % [/Millions of yen

ABEZERLINA Gross operating revenues B+E 112,020 121,434 108.4% 119,498 98.4% -1,936
B.5E L& Netsales™ 49,399 50,878 103.0% 43,436 85.4% -7,441
C.5& LR cost of goods sold™ 37,076 38,191 103.0% 32,765 85.8% -5,425
D.FE L#FIZE Gross profit on sales™ B-C 12,322 12,687 103.0% 10,670 84.1% -2,016
E.EZIRA operating revenues F+G 62,621 70,556 112.7% 76,061 107.8% 5,505
F AR TEMSDYLA Franchise commission from franchise stores 49,718 55,724 112.1% 58,520 105.0% 2,796
G.ZDHMDEZEILA other 12,903 14,832 115.0% 17,540 118.3% 2,708
H.EZELFIEE cross operating profit A-C=D+E 74,944 83,243 111.1% 86,732 104.2% 3,488
lﬁﬁﬁi&l}—&ﬁ‘ﬂi Selling, general and administrative expenses 62,069 69,293 111.6% 72,429 104.5% 3,1 36
J. B EE R I operating profit H-1 12,874 13,950 108.4% 14,302 102.5% 352
B EHMREE Non-operating income 463 467 100.9% 740 158.4% 272
B 341 B FB Non-operating expenses 486 654 134.5% 624 95.5% -29
¥R Recurring profit 12,851 13,763 107.1% 14,418 104.8% 654
45 Bl Fl 2£ Extraordinary gain 20 289 - = = -289
45 A48k exvraordinary loss 14,138 3,048 21.6% 2,166 71.1% —-881
T &SRB AT U BA S F ZE income before income taxes -1,266 11,003 - 12,251 111.3% 1,247
FEABL ERBEUZEREBL ncome taxes - current 2,757 3,842 139.4% 4,417 115.0% 575
sE AT EE S B HE Deferred income taxes -2,208 910 - 628 69.0% -282
D¥HRTERERENOEABFIZE income before minority interests -1,814 6,251 - 7,205 115.3% 954
/b ¥dk E FZE Minority interests in net profit 168 -16 - 10 = 26
0 22 2R 48 1 2 Net profit -1,983 6,267 - 7,194 114.8% 927

IW%E&U—E‘EEEG)IU%% Selling, general and administrative expenses

2011452 BE S5 1 0 3 HA R 5+ HARA 20124FFE S 1 M 3 A AR

2012.3.1 - 2012.5.31

2011.3.1-2011.5.31

20134EFE S5 1 U - HA SR & HHARS RTS8

2013.3.1 - 2013.5.31

Increase (Decrease)

& /5 A/Millions of yen ‘B % [/Millions of yen BIEELL/YoY ‘B 5 A/Millions of yen BIEELEYoY H 75 A /Millions of yen
A RE Rents 19,029 20,459 107.5% 21,978 107.4% 1,518
AEE Personal expenses 14,626 15,498 106.0% 15,033 97.0% -465
BhEE')— R ¥} equipment leasing charges 2,257 1,613 71.5% 1,130 70.1% —483
B EE & E M {%ENE Depreciation of property and store equipment 6,516 7,636 117.2% 8,726 114.3% 1,090
& =B Advertising and promotional expenses 2,629 4,458 169.6% 4,669 104.7% 210
F Dt other 17,010 19,626 115.4% 20,891 106.4% 1,265
A&t Total 62,069 69,293 111.6% 72,429 104.5% 3,136
GE) Notes
#1 [EEEIE BEEETELERVEIV—RATELENDEEHTT, *1 Net sales of Company-owned stores and e-commerce business.
*2 TS5 ERffI&. BSRELRETT . *2 Cost of goods sold.
*3  [FE E#aFIE &, BAFTELRFIETT, *3 Gross profit on goods sales.
02
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WRRE DR 20114E S5 1 4 RaH AR || 20124k e 1 m g R AR | 20134F 5 1 s M R AR

Capi'[al expenditure 2011.3.1-2011.5.31 2012.3.1-2012.5.31 2013.3.1-2013.5.31 Increase (Decrease) Forecast / 2013.3.1 - 2014.2.28

‘B %5 F/Millions of yen &5 F/Millions of yen ‘B F/Millions of yen ‘B %5 F/Millions of yen &5 F/Millions of yen
EIE PR E New store investments 3,154 9,155 8,247 -908 33,500
ﬁ#ﬁﬂﬁ Existing store investments 1 ,386 1 ,742 1 ,494 -248 1 5,000
’/Xv'-l.\ii&ﬁ IT-related investments 1,993 1,366 1,004 -362 7,500
Z Dl other 904 553 320 -233 5,000
RE/NEF subtotal 7,437 12,817 11,066 -1,751 61,000
H:'.ﬁ - mﬁ Investments and advances 33 -33 -801 -768 2,000
1)—2R Leases’ 3,218 5,757 5,355 -402 28,000
A&t Total 10,688 18,541 15,621 -2,920 91,000
AREERERMRIR e 6516 7,636 8726 1,090 39,300
#ﬂ?iﬁﬁmﬂ]i Amortization of intangible assets 2,1 63 2,434 2,474 40 1 0,500
ﬁﬁﬂiﬂ‘ﬂ]i&f Total depreciation and amortization 8,679 10,070 11 ,201 1 ,1 31 49,800
:?;2]1 3EED ) —RBEHEDORFICEDIZHIZIMELATT, 1\"?theesa\mount of repayments of lease obligations (consolidated) is 3,941 million of yen in FY2013.
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lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

20114E 20124 B
(2012562298 B 1E) (201342 A28 A 3R )

FY2011 (As of 2012.2.29)

FY2012 (As of 2013.2.28)

20134 FEESE 194 /A
(201345 A31 HRE)

FY2013 (As of 2013.5.31)

2012E ERH S DIEH

Increase (Decrease) from 2013.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [/Millions of yen &7 F/Millions of yen &7 [ /Millions of yen
S BhE EE current assets 160,157 180,296 196,785 16,489
& KR UTEE cash and deposits 79,074 84,770 91,318 6,548
fNE8 JE BB TE Accounts receivable - due from franchised stores 19,521 25,374 27,675 2,301
7% & Merchandise inventories 8,075 8,963 9,514 550
ﬁﬁ?ﬁ%ﬁﬁ Prepaid expenses 8,1 10 8,793 10,472 1 ,679
FUXA £ Accounts receivable - other 32,645 46,008 49,010 3,001
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 4,800 4,656 3,476 -1 ,1 80

Z Dt other 8,079 3,011 6,710 3,698
E1EI5] &< Allowance for doubtful accounts -149 -1,281 -1,392 =111

E & Non-current assets 371,295 399,513 400,980 1,467
ﬁﬁ?@iﬁfé Property, plant and equipment 1 83,835 209,1 38 21 2,936 3,797
EYMRUEEY Buildings and structures 107,061 118,372 121,040 2,668

- EAREWRE R U T EIRE &5 vehicles, tools, furniture and fixtures 14,013 14,761 14,538 -222
“|)—REFE Lease assets 54,137 65,799 67,159 1,360

 Z D other 8,622 10,205 10,197 -8
S [E 7 & FE Intangible assets 38,977 34,089 32,939 -1,149
REZF Db & FE investments and other assets 148,483 156,285 155,104 -1,180

- E,ﬁﬁgﬁ'% Long-term loans receivable 32,1 38 34,580 32,528 —2,051

- ZAREL# Lease deposits 83,665 86,109 86,355 246
FRIETR S & FE Deferred tax assets 16,870 16,215 16,816 600

 Z D other 31,659 20,596 20,576 -20

- E 185125 Alowance for doubtful accounts -15,851 -1,217 -1,172 44

B E SR Total Assets 531,453 579,809 597,766 17,956
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 180,425 207,651 214,989 7,338
Copyright © 2013 Lawson, Inc. All Rights Reserved. 04
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.Eﬁﬁ%ﬁﬂﬁi Consolidated balance sheet
20114E 20124E 20134FE SR 104 3 2 :
(201242 A 20 B (201342 A 28 BT (201345 731 BB 20125 ERN S DR

FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.5.31) Increase (Decrease) from 2013.2.28
[ BBEDER Liavilities ] 75 /Millions of yen & 75F/Millions of yen &5 F/Millions of yen & 75F/Millions of yen
TeBY R M current liabilities 217,978 239,794 256,977 17,183
g?ﬁ‘f Accounts payable - trade 88,262 87,1 87 98,845 11 ,657
bui‘ﬁf&'i’é%ﬂi Accounts payable - due to franchised stores 1 ,390 1 ,403 1 ,356 -47
1) —R{EF5 Lease obligations 11,223 14,489 15,102 613
*H\f Accounts payable-other 1 7,541 26,1 05 27,91 3 1 ,807
*?L,f)\*ﬂ% Income taxes payable 1 5,305 1 4,474 4,626 —9,848
?E"J% Deposits payable 75,004 87,529 1 00,304 1 2,775
Efﬁl ﬁf Provision for bonuses 3,204 2,544 1 ,330 -1 ,21 3
ﬂ':’f“/ EE] % Provision for point card certificates 701 215 186 -28
Z D1 other 5,345 5,844 7,312 1,468
Eﬁﬂ Non-current liabilities 98,81 2 1 09,833 11 0,761 927
RHi1)—R{ETS Long-term lease obligations 37,902 47,207 48,389 1,182
ﬂﬁﬁﬁ'ﬁ é’l% Liability for employees' retirement benefits 8,745 9,898 10,1 78 280
LS SRR s T | sl
L%o%a%gﬁm,:’ ;Ziz?rr!eémﬁneﬁts to executive officers and corporate auditors 308 332 350 18
E%ﬁEU 1%§IE$ Long-term guarantee deposits 35,735 34,304 33,943 -861
ﬁf;ﬂ,%fi?j% Asset retirement obligations 1 5,1 61 1 6,682 1 7,037 354
Z DAt other 960 907 861 -46
B MAE Total liabilities 316,791 349,627 367,738 18,110
[ $13 ZE DB Net assets ]
ﬁii* Shareholders' equity 21 1,835 225,785 222,996 —2,788
ﬁﬁkf Common stock 58,506 58,506 58,506 -
& ARFE|RE Additional paid-in capital 47,707 47718 47721 3
*Uﬁ?“’;?i% Retained earnings 107,249 121 ,1 54 11 8,359 -2,794
B2 H K Treasury stock -1,627 -1,593 -1,591 2
FDHD A IEFILE R FHEE Accumulated other comprehensive income -680 690 1,904 1,213
Eeﬁi%ﬁjﬂniﬁgi{sﬁ)ﬁf f\iﬁble-fm-sale securities -1 78 4 -3
T BT Z ZE® Revaluation reserve for land -567 -567 -567 -
ﬁ%#ﬁ%@ﬂ%%}ji Foreign currency translation adjustments -101 1 ,1 79 2,467 1 287
*ﬂ*%#\]# Subscription rights to shares 442 427 574 147
LExEERS Minority interests 3,064 3,279 4552 1,273
PiR E AR Netassets 214,662 230,181 230,027 -154
ﬁﬂﬂiﬁ%i‘l‘ Liabilities and net assets 531 ,453 579,809 597,766 1 7,956
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[ | Eﬁ#"\'“}:/l -2 I:I—E'I'Ei Consolidated statement of cash flows

201141 MR | 2012 EE 1 mE R 2R | 20135 1 MY B REHHIRS

I E#%ﬁ':;é#ﬂk"y:/l - 7 [m 2011.3.1-2011.5.31 2012.3.1-2012.5.31 2013.3.1 - 2013.5.31 Increase (Decrease)
I.Net cash provided by (used in) operating activities & 75 F/Millions of yen B 75 [ /Millions of yen &7 [ /Millions of yen B 75 [ /Millions of yen
e R BRI BB F] 2E income before income taxes -1,266 11,003 12,251 1,247
ﬁﬁﬁmﬂﬁ Depreciation and amortization 8,679 10,070 11 ,201 1 ,1 30
848 4L impairment loss 2,219 2,562 1,545 -1,016
= 3
ggigeﬁgfsgﬁ;:;;é!iuiﬁ:l?gceivable —881 —2,054 =2,242 -187
3 Y

ﬁcﬁgjigrﬁgfﬁ:e’!;(ﬁifoﬁfgayabIe 10,475 9571 10,194 617
**Lﬁa)igﬁﬁ('?'fﬂ';(liﬁﬂ?) Increase (decrease) in accounts payable - other -1 ,577 -136 1 ,466 1 ,602
FYLDOWRBE(IAFRIEFD) increase (decrease) in deposits payable 45,566 49,150 12,771 -36,379
ﬁiiﬁ*a}iﬂ\ﬁ Payments for loss on disaster -1 ,049 - - -
EAFEZE DT HEE income taxes paid -11,028 -14,494 -13,577 916
F D4t other - net 8,834 —2,558 -3,671 -1,112
B EBICK By a - TO— Net cash provided by (used in) operating activities 59,970 63,121 29,938 -33,182
I REEFBICKSFryia-T0—
11.Net cash provided by (used in) investing activities
ERFAEDFAAIZ& S H Payments into time deposits -9,900 -11,900 = 11,900
EHHEEDIRIZEBULA Proceeds from withdrawal of time deposits 9,500 10,100 12,000 1,899
BAR SR KX DIBIZL DI H increase in advances to associated company - -605 -1,285 -680
ﬁﬂ?iﬁg@mﬁ(:&éiﬂj Purchase of property, plant and equipment —4,789 —9,883 —8,1 1 1 ,71 1
BN ETE B EDRBIZL DT H Purchase of intangible assets -1,952 -1,237 -869 367
%lﬁﬁﬁ@iﬁﬁﬁ(ﬁﬁ) Increase(decrease) in lease deposit - net -309 =551 -226 324
ZF D4t other - net -420 =507 287 795
BEEBIC&KDF vy a2 THA— Net cash provided by (used in) investing activities -7,871 -14,584 1,734 16,318
I HBEBICESFrya-T0—
11l.Net cash provided by (used in) financing activities
SR A S DOBIEREE Net increase (decrease) in short-term loans payable - 638 = -638
)—REFED IR FIZL BT H Repayments of lease obligations -2,322 -3,134 -3,941 -807
g & & D X L #F cash dividends paid -8,488 -9,289 -9,989 -700
F D4t other - net -18 -6 -26 -19
35 EBIZ KD ¥y 2 TH— Net cash provided by (used in) financing activities -10,829 -11,792 -13,957 -2,165
Nﬁﬁ&uﬁﬁﬁ%%wﬂiﬁﬁ 108,992 110,453 91,314 -19,138

IV.Cash and cash equivalents at end of period

Copyright © 2013 Lawson, Inc. All Rights Reserved. 06
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

1.EEFE

1.Consolidated subsidiaries

FHANTSR

Ninety-nine Plus, Inc.

LRERERTRAF

Shanghai Hualian Lawson, Inc.

EREREFERRBRAR

Chongging Lawson, Inc.

£% 3T B Date of establishment

20005108 2000.10

1996428 1996.2

201044 A 20104

ﬂ&;ﬁ Fiscal year end ZH February 1 Zﬁ December 1 ZH December
Hﬂﬁﬂ.’,$ Lawson's share 100.0% 100.0%
% AB usness i EHRRAVESTURANTEE hEEBTICHFHAVE=TURANTEE PEBENICHTHIVESTIRRNTEE
Business activities Operation of a chain of fresh foods convenience stores Lawson's chain-store development and operation in Shanghai, China Lawson’s chain-store development and operation in Chongging, China
fth i B & Other shareholders - BHEFARR2 T BAILIAN (GROUP) CO., LTD. 6.0% -
2012.5 2013.2 2013.5 2012.3 2013.3 2012.3 2012.12 2013.3

‘B 7 MA/Millions of yen B F/Millions of yen B FA/Millions of yen
Fr—U2[EFLER Total net sales 50,682 201,207 49,353 247 1,159 230 161 958 299
B FEHULA Total operating revenues 34,097 131,869 28,857 1,101 903 110 163 976 308
B FE R AE operating profit 339 2,085 180 -241 -574 -224 -118 -671 -145
BRI Recuring profit 290 1,864 224 —247 -691 —-245 -125 -663 -142
L HABE R AE Net profit 72 556 48 -269 -2,034 -269 -125 =775 -91

KERZFEFIEHBLF
Dalian Lawson, Inc.
ﬂﬁ B Date of establishment 2011 ﬂ:—gﬁ 2011.9
ﬁlﬁ Fiscal year end 12ﬁ December
H:'.ﬁﬂ'.* Lawson's share 95.0%
. PEXENICHSFTIIVEZIVRRNTEE
I*I’qg Business activities Lawson'’s cha?;store development and operation in Dailian, China
fth 4 B & other shareholders KEFEIREHPR T ACASYA. INC. 5.0%
2012.3 2012.12 2013.3

‘B 7 MA/Millions of yen
Fr—22[EFE LB Total net sales 17 175 68
E*ﬁul Total operating revenues 17 175 69
E**ﬂﬁ Operating profit -29 -163 -48
ﬁ#*ﬂﬁ Recurring profit -36 -179 -58
ﬁmm*ﬂﬁ Net profit -36 -196 =59
Copyright © 2013 Lawson, Inc. All Rights Reserved. 07
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] ﬁfﬁ%*ia)’lkiﬂ Subsidiaries and equity method affiliates

A% (HE) BRARLE (HRRFTS5HT42

- Lawson (China) Holdings, Inc. BestPractice, Inc.
8% 3T A Date of establishment 20114E5 1 20115 2012451 20125 20044E38 20043
ﬁlﬁ Fiscal year end ZH February 12H December Zﬁ February
H:'.ﬁﬂ'.* Lawson's share 100.0% 100.0% 100.0%
R ousnocs aciviies FOT AT =TS B E R PEEELUME EROBEORERE - D LS
Supervising store operations of Asia and Oceania Supervising store operations of China On-site inspections and analysis of store management
ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - - -
20125 2013.2 2013.5 20123 2012.12 2013.3 20125 2013.2 2013.5
‘B F/Millions of yen ‘B A FA/Millions of yen ‘B /A FA/Millions of yen
BEELIULA Total operating revenues - - = - 2,131 1,461 243 1,061 264
B S Fll 2% operating profit -0 -9 -1 - -181 -80 16 144 33
FEHEFILE Recurring profit -30 =27 -62 - -1 -54 16 145 33
L4 HABEFIAE Net profit -30 =27 -62 - -171 -54 16 76 28
Lawson HMV Entertainment, Inc. Lawson ATM Networks, Inc. Smart Kitchen, Inc.
8% 31 A Date of establishment 1992478 10927 20014 5H 20015 201256 H 20126
ﬂ&; ﬁ Fiscal year end 2 H February 2 ﬁ February 2 ﬁ February
H & Lawson's share 100.0% 76.5% 51.0%
BT busiess actviiee FroMRFE- BRIBGY —C XK, FE-BREUTFORE H& EHEALLROEE AR AHOECHE
Ticket sales, e-commerce, advertising sales and other marketing activities Operation of ATMs Foods EC business

ﬂﬁﬂ:‘.ﬁ% Composition of shareholders - fEﬁ(40ﬁ) Bank (40 companies) 23.2% 'Vj—ﬁit'%*i Yahoo Japan Corporation 49.0%

- 3L &1t secom co., itd. 0.1% -

- /q]%,ﬁlﬁﬁit’%*i Oki Electric Industry Co., Itd. 0.1% -

- BAEEKK S NIPPON EXPRESS Co,, Itd. 0.1% -

20125 2013.2 2013.5 20125 2013.2 2013.5 20125 2013.2 2013.5
‘B F/Millions of yen ‘B /A FA/Millions of yen ‘B FA/Millions of yen

BELIULA Total operating revenues 10,676 45,481 12,054 5,873 23,975 6,068 - 26 142
B S Fll 2% operating profit 517 2,445 669 944 4,753 1,446 - -27 -393
FBH FIZE Recurring profit 523 2,436 652 904 4587 1,414 - =271 -393
L KABEFIAF Net profit 488 2,450 593 533 2,712 876 - =271 -393
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[ | EE{%%H(D!HHR Subsidiaries and equity method affiliates

SCI, Inc.
ﬂﬁ B Date of establishment 201 2£F—7 H 2012.7
ﬁlﬁ Fiscal year end 2 H February
H & Lawson's share 100.0%

. - SCMHREF =4t
t#l’qﬁ Business activities Serving supply chain managementbof czvenience store businesses
ﬂﬂH:lfﬁ% Composition of shareholders -
20125 2013.2 2013.5
‘B M/Millions of yen

EURE Gross sales - 33,842 18,067
B % F ¥ operating profit - 325 17
FEHEFILE Recurring profit - 325 17
L4 HABEFIAE Net profit - 196 5

2 o AR DT

2.Equity method affiliates Lawson Okinawa, Inc. -

8%37 B Date of establishment 2009410 H 2009.10 200746 8 2007.6
ﬂ&;ﬁ Fiscal year end ZH February 1 Zﬁ December
H:'.ﬁﬂ'.* Lawson's share 49.0% 30.0%

HIBECBFAAVE IV RRNTEE

AR TIZBH BN R—/ S~ — b B

I*I’qg Business activities Lawson’s chain-store development and operation in Okinawa Business activities general trading in minimarket
{thth & other shareholders #HREH-YI— sanaco, LTD. 51.0% PT Amanda Cipta Persada 41.8%
— PT Sumber Alfaria Trijaya Tbk 12.8%
= Rullyanto 0.4%
2012.5 2013.2 2013.5 2012.3 2012.12 2013.3
‘B 7 M/Millions of yen B F/Millions of yen
E*ﬁul Total operating revenues 943 3,954 966 7,1 79 34,849 10,593
E**ﬂﬁ Operating profit 206 923 228 146 937 168
ﬁ#*ﬂﬁ Recurring profit 207 939 230 42 386 5
L4 HABEFIAE Net profit 184 798 197 49 479 22
Gx) Notes

O—Y>MN100%F=%t T#HS Lawson Asia Pacific Holdings Pte. Ltd. [& PT MIDI UTAMA INDONESIA Thk @
NDFERERBELTHEYET .

Lawson Asia Pacific Holdings Pte. Ltd., a wholly-owned subsidiary of Lawson, Inc.,
owns 30% stake in PT MIDI UTAMA INDONESIA Tbk.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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LAWSON

BERIVE-ZIVRRNT OIESHBDHERS number of stores in Japan

20124EFE1Q/FY2012 20134EFE1Q/FY2013 20134 BERHEI/FY2013(Forecast)
2012.3.1-2012.5.31 2013.3.1-2013.5.31 2013.3.1-2014.2.28
BifE Non-consolidated
BANE Opening (J&/Store) 306 199 800
BAJE closure (J&/Store) 43 67 400
5B EH(-) Re-location(-) 17 16 -
P18 Net Increase (J&/Store) 263 132 400
ﬁ]ﬁﬁﬁ Total number of stores 9,328 9,884 10,1 52
4 L—T &4t Consolidated subsidiaries and affiliates
BANE Opening (J&/Store) 34 5 70
BAJE closure (J&/Store) 22 18 50
55ﬂ&(—) Re-location(-) - = -
P18 Net Increase (J&/Store) 12 -13 20
ﬁ]ﬁﬁﬁ Total number of stores 1,404 1,365 1,398
JW—T &t Total?
BANE Opening (J&/Store) 336 202 870
BAJE closure (J&/Store) 61 83 450
5B EH(-) Re-location(-) 17 16 -
P18 Net Increase (J&/Store) 275 119 420
ﬁ]ﬁﬁﬁ Total number of stores 10,732 1 1,249 1 1,550
G¥) Notes
*1 ERROROHMEL, BT IN—TOEESTZaVEZIVARNTDIEHBTHY. *1 The number of stores is a total number of stores operated by the Lawson group
FR)AATSR, BR)O—Y miE. () O—YoBELNEETAEHMESHET, including the number of stores operated by Ninety-nine Plus, Inc., Lawson Okinawa, Inc. and Lawson Toyama, Inc.
*2 [ W= I0OTREIRVTEEIORIEX. JIIL—TH CTOEREERESHHERVTVET, *2 The stores of "opening" and “closure” do not include the number of stores which are
converted into a different format within the Lawson group.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 10
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BEARIVE=ZITRRANPIESE number of stores in Japan by store type

i

May , 2012 February , 2013 May , 2013 Net increase (decrease)
J&/Store HALLL/Share J&/Store HALLL/Share J&/Store HALLL/Share J&/Store
{é{*] Non-consolidated
EEE Company-owned stores
A—Y2 LAWSON 112 1.0% 106 1.0% 113 1.0% 7
FF25)LB—")> NATURAL LAWSON 58 0.5% 41 0.4% 38 0.3% -3
IVE subtotal 170 1.6% 147 1.3% 151 1.3% 4
BB JE Franchised stores
BAA 7 Type B 1,295 12.1% 1,292 11.6% 1,285 11.4% -7
GHAL7 TypeG 2,276 21.2% 2,236 20.1% 2,202 19.6% -34
CHAF TypeC 5,544 51.7% 6,008 54.0% 6,176 54.9% 168
FF25)LB—")> NATURAL LAWSON 43 0.4% 69 0.6% 70 0.6% 1
IVET subtotal 9,158 85.3% 9,605 86.3% 9,733 86.5% 128
Bi{K A BT Total non-consolidated 9,328 86.9% 9,752 87.6% 9,884 87.9% 132
(Eﬁ?%*i] Consolidated
ANTSR Ninety-nine plus, Inc.
EE."E Company-owned stores
A—Y > A7 100 LAWSON STORE100 810 7.5% 729 6.5% 695 6.2% -34
INBBJE Franchised stores
A—Y > A7 100 LAWSON STORE100 370 3.4% 495 4.4% 516 4.6% 21
F&1 &t subsidiaries total 1,254 * 11.7% 1,224 11.0% 1,211 10.8% -13
i?n‘oifi:ﬁﬁgand consolidated 10,582 * 98.6% 10,976 98.6% 11,095 98.6% 119
[543 i 58 FA BB =41 ] Equity method affiliate
A—Y > %8 Lawson Okinawa, Inc.
EEE company-owned stores 2 0.0% 1 0.0% 1 0.0% -
INEBJE Franchised stores 148 1.4% 153 1.4% 153 1.4% -
ERaVEZIL XA DY L —TEHBAE 1o 10,732 * 100.0% 11,130 100.0% 11,249 100.0% 119
GE) Notes

FESBAEHCIE, 2012F 12 A ICEKICRIRLE: () O—Y U BILLDBET A EHESAHET . *These figures include the number of stores operated by Lawson Toyama, Inc. which became absorbed into the parent company since December, 2012.
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EENIVEZIURRNT IESH

Number of convenience stores abroad

T

May , 2012 February , 2013 May , 2013 Net increase (decrease)

J&/Store J&/Store J&/Store J&/Store
L REREFARAR
Shanghai Hualian Lawson, Inc. 325 305 303 -2
ERESENEARAR
Chongging Lawson, Inc. 50 49 o4 o
RERREREHRL T ; 8 " 2
Dalian Lawson, Inc.
Saha Lawson Co., Ltd. - - 7 7
PT MIDI UTAMA INDONESIA Tbk 32 83 84 1
Lawson USA Hawaii, Inc. - 2 2 -

BEOMET AU DEET BIEH

Number of other segments

mowngan

May , 2012

February , 2013 May , 2013 Net increase (decrease)

J&/Store

J&/Store J&/Store J&/Store

A—YYHMVIVATA Ak
Lawson HMV Entertainment, Inc.

43

46 49 3

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDH

.ﬂﬁﬁ%ﬂ“,ﬁﬁﬁﬁﬁfﬂ Number of stores by region and prefecture
e 0 5 S

February , 2012 May , 2013 Net increase (decrease)
a—vy  OTIEART T a—vy BTV guow m—vy TTVEANT oy
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-';OSTOR E Total LAWSON LAWSOJ-'(\)IOSTOR E Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
At #8538 Hokkaido At 838 Hokkaido 576 - 576 582 = 582 6 - 6
H At Tohoku 7% Aomori 186 - 186 190 = 190 4 - 4
BF wate 159 - 159 157 - 157 -2 - -2
B miyagi 172 28 200 178 28 206 6 - 6
FLE Akita 168 - 168 169 - 169 1 -
WL vamagata 66 - 66 66 i 66 - - -
*Eﬂ Fukushima 91 - 91 91 - 91 - - -
INET subtotal 842 28 870 851 28 879 9 - 9
B3R Kanto I baraki 116 8 124 118 8 126 2 - 2
#HEAK Tochigi 125 - 125 129 - 129 4 - 4
B cunma 80 - 80 80 i 80 - - -
1% E saitama 397 65 462 402 64 466 5 - 4
F2E chiba 375 62 437 381 62 443 6 - 6
B Tokyo 1,133 416 1,549 1,143 416 1,559 10 - 10
M2 Kanagawa 606 193 799 622 193 815 16 - 16
INET subtotal 2,832 744 3,576 2,875 743 3,618 43 -1 42
FR4E i Koshinetsu 138 Niigata 114 - 114 116 = 116 2 - 2
L3 vamanashi 91 - 91 95 = 95 4 - 4
FFF Nagano 141 - 141 143 - 143 2 - 2
INET subtotal 346 - 346 354 - 354 8 - 8
At BE Hokuriku E 1L Toyama 191 - 191 187 = 187 -4 - -4
B ishikawa 99 - 99 100 = 100 1 - 1
B3 Fukui 102 - 102 104 - 104 2 - 2
INET subtotal 392 - 392 391 - 391 -1 - -1
8 Tokai # M shizuoka 189 16 205 191 13 204 2 -3 -1
AN Aichi 378 135 513 387 133 520 9 -2 7
I8 B Gifu 119 12 131 122 12 134 3 - 3
=& Mie 104 - 104 106 - 106 2 - 2
INET subtotal 790 163 953 806 158 964 16 -5 11
GE) Notes
FEROROBMEZ. XTI —TDEETHAVEZIVAANTDEHMTHY . BR) ANTSADEET BIESHMESHET, The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by

Ninety-nine Plus, Inc.
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.ﬂﬁﬁ%ﬂ']ﬁﬁﬁ#ﬁ’lk}ﬂ Number of stores by region and prefecture
Wich S S

February , 2012 May , 2013 Net increase (decrease)
=y ':'_/1;07('"7 HL—TF& o—yy ':'_‘/1;07("7 g n—Fst o—vy D_\JGOXI\? 5I—75
LAWSON LAWSC;EOSTORE Total LAWSON LAWSOJ-'(\)IOSTOR E Total LAWSON LAWSOJ-'(\JIOSTOR E Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

SE 8 Kinki i shiga 128 7 135 128 7 135 - - -

TR Kyoto 221 45 266 222 44 266 1 -1 -

KBR osaka 848 156 1,004 849 154 1,003 1 -2 -1

FEE Hyogo 550 43 593 554 43 597 4 - 4

B Nara 95 5 100 96 4 100 1 -1 -

FERIL wakayama 115 3 118 116 = 116 1 -3 -2

/BT subtotal 1,957 259 2,216 1,965 252 2,217 8 -7 1

& chugoku B HR Tottori 98 - 98 102 = 102 4 - 4

B8 shimane 101 - 101 105 = 105 4 - 4

Ll okayama 131 - 131 135 = 135 4 - 4

J15 B Hiroshima 155 - 155 158 = 158 3 - 3

A Yamaguchi 114 - 114 115 = 115 1 - 1

/BT subtotal 599 - 599 615 = 615 16 - 16

Shikoku {8 B Tokushima 108 - 108 111 = 111 3 - 3

FE ) Kagawa 104 - 104 107 = 107 3 - 3

T 1R ehime 168 - 168 173 = 173 5 - 5

B4 Kochi 64 - 64 64 - 64 - - -

/BT subtotal 444 - 444 455 = 455 11 - 11

M Kyushu *Em Fukuoka 363 30 393 368 30 398 5 - 5

{£ % saga 65 - 65 63 - 63 -2 - -2

I Nagasaki 92 - 92 93 = 93 1 - 1

BB Kumamoto 103 - 103 106 = 106 3 - 3

K4 oita 148 - 148 150 = 150 2 - 2

B If Miyazaki 89 - 89 91 = 91 2 - 2

B R B Kagoshima 114 - 114 119 = 119 5 - 5

/BT subtotal 974 30 1,004 990 30 1,020 16 - 16

& &t Total 9,752 1,224 10,976 9,884 1,211 11,095 132 -13 119

#H#8 okinawa 154 - 154 154 = 154 - - -

BRaE =T AR T TN —T IR 9,906 1,224 11,130 10,038 1,211 11,249 132 -13 119
GE) Notes

LROROBIER. BT L—TDEESZAVEIV AN OEHHTHY. B ARTIR, () O—V2hBOEZT HEHK

EEHFET,

The number of stores is a total number of stores operated by the Lawson group including the number of stores operated by
Ninety-nine Plus, Inc., and Lawson Okinawa, Inc.

Copyright © 2013 Lawson, Inc. All Rights Reserved.
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.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20114EBE/FY2011 20124E BE/FY2012 20134E [ /FY2013

F1mFEH/1Q BEHA/Full year F1mFEH/1Q BEHA/Full year F1mFH/1Q EHASTE /Full year (Forecast)
2011.3.1-2011.5.31 2011.3.1-2012.2.29 2012.3.1-2012.5.31 2012.3.1 - 2013.2.28 2013.3.1 - 2013.5.31 2013.3.1-2014.2.28
£%/Amount  BT4EEL/YoY &%/Amount  BifELL/YoY  &EE/Amount  BIfEEL/YoY &EE/Amount  BIfEEL/YoY &% /Amount  BifEE/YoY £ %3/Amount BIEEL/YoY
N*I_DQE,*BJ:E BHA 381,249 106.6% 1,621,328 107.9% 413,703 108.5% 1,693,435 104.4% 427,222 103.3% 1,790,000 105.7%
et sales of all convenience stores (millions of yen)
ﬂgl‘ﬁ'ﬁﬁtﬁ.@ﬁﬂ) . 371,991 107.8% 1,582,583 108.7% 404,692 108.8% 1,659,592 104.9% 419,165 103.6% - -
sales of franchise stores (millions of yen)
EREELE =50 N 9257  733% 38745  831% 9011  97.3% 33842  87.3% 8057  894% - -
sales of Company-operated stores (millions of yen)
giﬁﬂll @B 63,492 99.9% 272,498 103.5% 69,678 109.7% 282,752 103.8% 71,513 102.6% 300,000 106.1%
0ss operating revenue (millions of yen)
?iﬂﬁ (B7AF) 11,915 119.8% 56,263 112.1% 12,680 106.4% 59,331 105.5% 13,181 103.9% 64,000 107.9%
perating profit (millions of yen)
?ﬁ.ﬂﬁ (B7F) 11,992 121.9% 56,110 113.8% 12,859 107.2% 59,459 106.0% 13,481 104.8% 62,700 105.4%
ecurring profit (millions of yen)
POAH (5K BRI 5 -459 - 22462 912% 5866 - 30314  1350% 7046  120.1% 33,300 109.8%
et profit (millions of yen)
TS 7<Y) P (L0 R dE () 4,60 224.91 58.73 303.49 70.53 333.35
Net profit per share (yen)
BRAE =5 202,503 216,826 213,398 227,974 225,104 -
Net assets (millions of yen)
RRAE =5R) 494,025 500,667 544,334 532,619 548,987 -
Total assets (millions of yen)
1A UMRE @ 2,023.67 2,166.35 2,132.02 2,277.90 2,247.67 -
Net assets per share (yen)
BREEEH (L) siflEE —0.1% 4.8% 11% 5.9% 1.3% _
ROA
B2 RAMHN (L) SRR -0.2% 10.5% 2.7% 13.7% 3.1% -
ROE
B L2 77.9% 70.2% 72.0% 66.9% 68.3% -
urrent ratio
B 163.1% 167.7% 174.2% 173.6% 176.4% -
Fixed ratio
HCRELE 40.9% 43.2% 39.1% 42.7% 40.9% -
areholder's equity ratio
RIS 8,808 9,065 9,328 9,752 9,884 10,152
Number of stores
GE) Notes
* BEARNATEEESRTLS. MBEMDRAFOEETY, *1 The gross operating revenues are a sum of total sales of Lawson stores and commissions from franchised stores.
*2 BHATTE D 1#E L=V L HAMFIZE(CRIL T, 2013FE5 A3 HEE DR EKTEMAKEBNTEHLTBYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of May 31, 2013.
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. EEE‘I‘;! Non-consolidated statement of income

2011 EEE B 19 B R EHHARS

2011.3.1-2011.5.31

20124EEE S 1 U R R AT HARS

2012.3.1-2012.5.31

20134EBE 55 1 U R R AT HARS

2013.3.1-2013.5.31

Increase (Decrease)

'H 7 FA/Millions of yen 'H 7 FA/Millions of yen R4/ YoY ‘B FA/Millions of yen R4/ YoY & A F/Millions of yen

ABEELBILA Gross operating revenues B+E 63,492 69,678 109.7% 71,513 102.6% 1,834
B.58 L& Netsales™ 9,257 9,244 99.9% 8,131 88.0% -1,112
C.F& LRl Cost of goods sold™ 6,553 6,578 100.4% 5,819 88.5% =758
D.5E E#FI2E Gross profit on sales® B-C 2,704 2,666 98.6% 2,312 86.7% -353
E.EZINA oOperating revenues F+G 54,234 60,434 111.4% 63,381 104.9% 2,946
F.INEEE MDD YRA Franchise commission from franchise stores 48,425 53,635 110.8% 56,393 105.1% 2,758
GZDDEZFITA Other 5,809 6,799 117.0% 6,987 102.8% 188
H.E R FZE Gross operating profit A-C=D+E 56,939 63,100 110.8% 65,693 104.1% 2,593
lﬁﬁi&zj—ﬂﬁﬂi Selling, general and administrative expenses 45,023 50,420 112.0% 52,51 2 104.1% 2,092
J. B ZE R IF operating profit H-1 11,915 12,680 106.4% 13,181 103.9% 500
E*ﬂuﬁ Non-operating income 473 730 154.3% 811 111.1% 81
B 3+ 8 A Non-operating expenses 397 551 139.0% 511 92.6% -40
#2H F 2 Recurring profit 11,992 12,859 107.2% 13,481 104.8% 622
ﬁﬂu*ﬂﬁ Extraordinary gain 22 198 864.9% - - -198
ﬁﬂuﬂ* Extraordinary loss 12,523 2,832 22.6% 2,091 73.8% =740
ﬁ?l'ﬂﬂﬂiMMﬂE Income before income taxes -508 10,225 - 11 ,390 111.4% 1 ,1 65
EABL ERBI BV EEBE income taxes - current 2,704 3,789 140.1% 3,767 99.4% -21
Ekﬁﬁiﬂgﬁ Deferred income taxes —2,753 568 - 576 101.3% 7
9 HABIFIIE Net profit -459 5,866 - 7,046 120.1% 1,179

lﬁEﬁE&U—ﬂQ‘é‘ﬂﬁd)Iﬁlﬁﬂ Selling, general and administrative expenses

2011 4ERE S 179 3 R A HARS

2011.3.1-2011.5.31

20124F BE 55 1 9 £ 3 R AT HARS

2012.3.1-2012.5.31

20134F BE 55 1 9 3 R AT HARS

2013.3.1-2013.5.31

Increase (Decrease)

‘B % F/Millions of yen ‘B %3 F/Millions of yen BI4ELL/YoY ‘B F/Millions of yen BI4ELL/YoY &5 F/Millions of yen
H SR E Rents 17,054 18,146 106.4% 19,637 108.2% 1,491
A4 B personal expenses 8,648 9,101 105.2% 9,048 99.4% -52
BhEE") — R ¥} Equipment leasing charges 1,365 867 63.5% 644 74.3% -223
ﬁﬂ?iﬁﬁﬁﬁﬁmﬂ]i Depreciation of property and store equipment 5,438 6,389 117.5% 7,451 116.6% 1 ,061
m%ﬂﬁi Advertising and promotional expenses 2,084 3,496 167.7% 2,252 64.4% -1,244
Z D4l other 10,432 12,419 119.0% 13,479 108.5% 1,059
A&t Total 45,023 50,420 112.0% 52,512 104.1% 2,092
GE) Notes
*1 r;._,J:,—;JIQZ BEEERLERVEIV—RAFTLEDAETT, *1 Net sales of Company-owned stores and e-commerce business.
*2 J:J? fillE. BmSFELRETT . *2 Cost of goods sold.
*3 (SR L#FIAEIX. BRETLBRETT, *3 Gross profit on goods sales.
Copyright © 2013 Lawson, Inc. All Rights Reserved. 16
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LAWGSON

BREEORKR

20114 1 R AR [ 20124 1 g Rt [ 20134 B S 1m0 R EHRARS

Capital expenditure 2011.3.1-2011.5.31 2012.3.1 - 2012.5.31 2013.3.1-2013.5.31 Increase (Decrease) Forecast / 2013.3.1 - 2014.2.28
‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen ‘B 5 M /Millions of yen ‘B 75 M /Millions of yen ‘B3 M /Millions of yen
FIERE New store investments 2,895 8,542 8,110 —432 30,500
BEFEIE & Existing store investments 1,115 1,590 1,214 -376 14,000
:/x7_'i\ﬁ£ﬂf IT-related investments 1 ,921 1 ,077 781 -296 4,000
Z Dth other 463 511 20 —491 5,000
2B /MR subtotal 6,394 11,721 10,126 -1,595 53,500
& - B Z nvestments and advances 34 3,729 1,509 -2,220 6,500
1)—X Leases 2,376 4851 4,789 -62 25,000
& Total 8,804 20,302 16,425 -3,877 85,000
AREERERTRDR oo 5438 6,389 7451 1,062 33,500
N EEEEMEIE Amortization of intangible assets 1,868 2,067 2,179 112 9,200
A {E F 2 & Total depreciation and amortization 7,306 8,456 9,631 1,175 42,700
GE) Notes
* 2013FEED ) —RAEFHDRFIZLSZHIEI078EHFATY . * The amount of repayments of lease obligations is 3,078million of yen in FY2013.
17
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LAWGS0ON

BREERR

20114E B 20124
(2012452 329 3R 1) (2013542 A28H B 1E)

FY2011 (Asof 2012.2.29)

FY2012 (As of 2013.2.28)

20134FEESE 19 34 54
(201355 A31 B R E)

FY2013 (As of 2013.5.31)

2012E EXRH S DIEH

Increase (Decrease) from 2013.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 F/Millions of yen B 75 [ /Millions of yen
HBhE EE current assets 137,840 137,523 152,840 15,316
& KR UTEE cash and deposits 75,389 67,420 77,591 10,170
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 1 8,064 23,544 25,81 8 2,274

7% & Merchandise inventories 807 763 792 28
FRYRA £ Accounts receivable - other 26,212 30,613 29,899 =713
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,122 3,097 1,978 -1,118

Z Dt other 14,316 12,170 16,847 4,676
E1EI5] &< Allowance for doubtful accounts -73 -85 -86 -0
[E % & EE Non-current assets 362,826 395,096 396,146 1,050
ﬁﬁ?@iﬁfé Property, plant and equipment 1 62,075 187,341 1 90,928 3,587
EYMRUEEY Buildings and structures 97,812 109,201 111,629 2,428
HEMEMERU I EZEE venicles, tools, fumiture and fixtures 11,884 12,312 12,091 =220
“|)—REFE Lease assets 43,787 55,705 57,147 1,442

* Z D other 8,591 10,122 10,060 -61
S [E TE & FE Intangible assets 27,413 24,546 22,930 -1,616
?ﬁﬁ%d)ﬁﬂ@ﬁfi Investments and other assets 173,337 183,208 182,287 -921

- ﬁﬁ‘!%*i**it Stocks of subsidiaries and affiliates 27,288 28,140 30,438 2,297
E,ﬁﬁgﬁ'% Long-term loans receivable 141 ,982 37,277 34,776 —2,501
-ZAREL#E Lease deposits 78,450 81,299 81,526 2217

- ﬁ%ﬂfﬂfﬁ& Deferred tax assets 1 4,475 1 5,845 1 6,437 591

* Z D other 12,521 21,804 20,223 -1,581

- E 185125 Alowance for doubtful accounts -1,380 -1,159 -1,114 45

B E SR Total Assets 500,667 532,619 548,987 16,367
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁstore equipment 163,004 186,065 192,090 6,024
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i{$%%§ Non-consolidated operating results LAWEDH

.ﬁf&?ﬂ.ﬁﬁ Non-consolidated balance sheet
20114EB 20124E B 20134EFE SR 1M 3A - X
(20124£2 5 29 A B7E) (201342 5 28 B B7E) (201345 531 B B7E) 2012 ERDEDBR

FY2011 (As of 2012.2.29) FY2012 (As of 2013.2.28) FY2013 (As of 2013.5.31) Increase (Decrease) from 2013.2.28

[ BB DEB Liavilities ] 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen
B 8 current liabilities 196,405 205,548 223,645 18,097
B #E Accounts payable - trade 72,752 72,727 81,458 8,730
B TEE#ITE Accounts payable - due to franchised stores 1,006 1,062 1,051 -10
1) —R{EFE Lease obligations 8,545 11,526 12,073 547
K% Accounts payable - other 13,902 12,758 12,653 -104
FHiEABLEE income taxes payable 14,259 13,614 3,964 -9,650
FEY £ Deposits payable 63,587 65,443 87,177 21,733
B 55|44 provision for bonuses 3,012 2,365 1,135 -1,230
RA 251254 Provision for point card certificates 556 215 186 -28
ZDAth other 18,782 25,835 23,943 -1,891
BEE B M Non-current liabilities 87,435 99,097 100,238 1,140
FH)—R{EH Long-term lease obligations 30,699 41,026 42,439 1,413
SBEEHA T B 244 Liability for employees' retirement benefits 8,188 9,108 9,341 233
IS R R e T | sl
Ii%ovﬁisﬁﬂfffitji:ergnleftfneﬁts to executive officers 289 298 313 14
E,ﬁﬁ?ﬁu figﬁf Long-term guarantee deposits 35,71 8 34,958 34,1 37 -821
ﬁff—_ﬂ%f{ﬁﬁ Asset retirement obligations 11 ,642 1 2,999 1 3,331 332
Z DA other 897 705 674 -30
B B/EE Total liabilities 283,840 304,645 323,883 19,238
[ $& 2 DB Net assets ]
ﬁiﬁ* Shareholders' equity 21 6,986 228,068 225,1 30 —2,937
:ézkf Common stock 58,506 58,506 58,506 -
& ARE| R £ Additional paid-in capital 47,707 47,718 47,721 3
FIZEF|R £ Retained eamnings 112,400 123,437 120,493 —-2,943
B 2# = Treasury stock -1,627 -1,593 -1,591 2
ﬂﬂﬁ - &I%ﬁ% Valuation and translation adjustments -602 =520 -600 -80
N%etaarﬁrngziﬂg ZEin#(lif:?ﬁo%ﬁzﬁnle-for-sale securities -35 46 -33 -80
:tﬂ"_’,ﬁ%*ﬁﬁ%gﬁf Revaluation reserve for land -567 -567 -567 -
ﬂﬂ*%ﬂﬁ Subscription rights to shares 442 427 574 147
1 E S E Net assets 216,826 227,974 225,104 -2,870
ﬁﬁm&ﬁﬁ&f Liabilities and net assets 500,667 532,61 9 548,987 1 6,367
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%L&Uﬁ:ﬁ:d)’lﬁi Sales and Products LAWEDN

.ﬁ#ﬁﬁi%ﬁﬁﬁ&&u&i#ﬁ%ﬁ*ﬂﬁ%ﬁﬁﬁtb Net sales and gross profit of existing stores

F1MFHHRFEIR/1Q B EA/Full year F1MFHARFEAR/1Q B EAEHE/Full year(Forecast)
BIEELE/YoY BIEELL/YoY BIEELE/YoY RIS/ YoY
FELEBUE) Netsales 105.0% 100.0% 97.9% 100.0%
HBIRFIIE = (BAK) Gross profit 105.7% 101.2% 99.4% 101.5%
5 E B (GE#S) Net sales (consolidated) 104.4% 99.8% 97.6%
.SFﬁ] H ﬂ&(ﬁ{*) Average daily sales per store (Non-consolidated)
F1MFHRFEIR/1Q BEHA/Full year F1MFHHRFEAR/1Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Al stores 541 547 527
i IE New stores 533 498 538
Iﬂi#[&@&&lﬂ@éﬁﬁ(ﬁﬁ:) Average number of customers and average spending pe r customer at exsisting stores (Non-consolidated)
E1mFHRFHM/1Q WEHA/Full year E1mFHRFHM/1Q
A -F/Persons, Yen RIS/ YoY A-F/Persons, Yen B4/ YoY A -F/Persons, Yen BT4ELE/YoY
ZE 8 Number of customers 865 102.5% 873 99.4% 848 98.8%
597 102.4% 599 100.6% 590 99.1%

gﬁﬂﬁ Spending per customer
ry at store level (All stores, non-consolidated)

IQTEEEu':i':'lEﬁﬁﬁﬁiw?ﬁﬁﬂllﬂ%ﬁﬂﬁ$0)ﬁiﬂ(¥ﬁ:) Sales and gross profit margin by merchandise catego

S1mEFEARETEAR/1Q BHA/Full year F1mFEHARETHAR/1Q & HAZHE/Full year(Forecast)
+i&M MR BRAEE +i&M ML wRASE +1&M MR BEFIHE arRzE
Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Billions of yen Share Gross Profit Margin Gross Profit Margin
77 AF7—F Fast foods 82.5 19.9% 38.3% 352.6 20.8% 38.4% 90.7 21.3% 38.6% -
B#E2 & f Daily delivered foods 53.3 12.9% 34.4% 213.0 12.6% 34.4% 52.9 12.4% 34.0% -
IN I8 5 Processed foods 2345 56.7% 23.7% 948.9 56.0% 23.9% 241.0 56.4% 24.0% -
5% 4/ cigarettes 117.9 28.5% 10.5% 4751 28.1% 10.5% 120.1 28.1% 10.5% -
FEE & Non-food products 43.3 10.5% 45.7% 178.7 10.6% 45.6% 42.4 9.9% 48.6% -
A% Total 413.7 100.0% 30.3% 1,693.4 100.0% 30.5% 427.2 100.0% 30.8% 31.0%
G¥) Notes
FERROBTRABEE, FHHRAZEHDELELTEYET, Gross profit of non-food products includes service commissions.
5348 Category
77 AT —F Fast foods KR -FE SR NU(HUR AV TFE) - TUN-T7RART—R % Rice, noodles, bread, delicatessen items, over-the-counter fast foods.
BERE T Daily delivered foods R—Q)=TFTH—hTARY)—L- £ BT % Bakery items, desserts, ice cream, perishable food (vegetable, fruits and meat).
hNI B 5 Processed foods B EEE- AN MBS -EF % Soft drinks, alcoholic drinks, cigarettes, processed foods, confectioneries.
JEE S Non-food products BFA&-AR-3#55 % Daily necessities, books, magazines, online merchandise sales and services.
20
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