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Cautionary Statement

This material may contain forward-looking statements and forecasts regarding the future plans, strategies and performances
of Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations based on
assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from
those projected.
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LAWGSON

.IU%E&%E Results and forecasts for major financial indicator S

20094 FE/FY2009 20104E/FY2010 20114EEE/FY2011

SE2mEHER/1H EHA/Full year E2mEH/1H EHA/Full year $F209EH/1H EH#AZHE/Full year (Forecast)
2009.3.1 - 2009.8.31 2009.3.1 - 2010.2.28 2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1 - 2011.8.31 2011.3.1 - 2012.2.29
&% /Amount  BiT4ELE/YoY &% /Amount  RBi4ELb/YoY  £%/Amount  BifELL/YoY &% /Amount  BifELL/YoY  &%E/Amount  BIfEEL/YoY £%3/Amount R4ELE/YoY
FI—U2EFLE BEHM) Total net sales (millions of yen) 840,741 109.1% 1,666,136 106.9% 837,889 99.7% 1,682,812 101.0% 916,197 109.3% 1,808,000 107.4%
BELINA &F5M)" Gross operating revenues (millions of yen) 226,596 139.6% 467,192 133.7% 221,205 97.6% 441,277 94.5% 240,020 108.5% 473,000 107.2%
BRI (m5mM) operating profit (millions of yen) 30,136 103.6% 50,275 102.2% 30,148 100.0% 55,540 110.5% 32,569 108.0% 61,500 110.7%
EEFIIE @& 5m) Recurring profit (millions of yen) 29,770 103.0% 49,440 101.3% 29,690 99.7% 54,594 110.4% 32,601 109.8% 60,400 110.6%
P93 HA () SEFIEE (=5m) Net profit (millions of yen) 15,883 102.4% 12,562 52.8% 12,288 77.4% 25,386 202.1% 8,960 72.9% 23,500 92.6%
(CBEREREMBRUKEICLD
PSS DT R Y - - - - - - - - 15800  128.6% 30,400 119.7%
Net profit before accounting for
asset retirement obligation and loss on disaster (estimated)
1R &Y R (L4 3A) BRI (M) Net profit per share (yen) 160.17 126.67 123.44 254.61 89.72 235.31
$iE BE (m75M) Net assets (millions of yen) 210,075 198,135 203,495 208,466 207,681 -
#@iﬁ (B7% M) Total assets (millions of yen) 464,182 448,131 481,872 476,036 533,209 -
1R Y TF=YPEE EE (M) Net assets per share (yen) 2,048.40 1,935.41 1,991.85 2,037.50 2,042.06 -
BEEMER (L) SFILEE roa 3.5% 2.8% 2.6% 5.5% 1.8% -
BCRAmER (L) #iF 43 roe 8.0% 6.5% 6.3% 12.8% 4.4% -
TBNELE current ratio 83.8% 71.7% 76.9% 75.3% 76.6% -
B E L2 Fixed ratio 147.6% 164.6% 162.5% 162.7% 174.6% -
B E A shareholder's equity 43.8% 42.8% 41.3% 42.7% 38.2% -
BREWICLDF vy aT0— E5E) 49,563 40,695 63,446 72,210 67,891 -
Net cash provided by (used in) operating activities (millions of yen)
BREMI=&LEFryvaIn— @EBm) ~15,897 ~42,595 12,665 -30,522 ~28,499 -
et cash provided by (used in) investing activities (millions of yen)
MBEBI-&SFryL200— @Hm) 11,226 -27,238 16,157 -28,798 13,284 -
Net cash provided by (used in) financing activities (millions of yen)
RRBUREAFNOMAAE =5r) 106,421 54,843 89,465 67,712 93,864 -
ash and cash equivalents at end of period (millions of yen)
*3
ER#IE 9,629 9,761 9,860 9,994 10,221 10,374
Number of stores in Japan
GE) Notes

1 BERIAREEETLS. MBENSORAZEDEETYT .

*2 BEASTEO 1LY LA FCELTIE, 20011 E8 A A REOHRRTEMABEAVTEHLTEYET,

*3 TENRIESHLIE. YEES IL—TOEESTZaVEZIVARANT OERHTHY . BO—V Ui, oO—VoELDEEYT
IERBEEDTHYET,

*1 The gross operating revenues are a sum of total sales of LAWSON group stores and commissions from franchised stores.

*2 Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31, 2011.
*3 The number of stores in Japan is a total number of stores operated by the consolidated LAWSON group, including the number of
stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.
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lﬁﬁ#ﬁﬁ%‘l’ﬁ% Consolidated statement of income

2010.3.1-2010.8.31

2011.3.1-2011.8.31

LAWSON

Hil 1,

2009.3.1 - 2009.8.31

Increase (Decrease)

‘B [/Millions of yen &3 [ /Millions of yen BI4ELE/YoY &3 [ /Millions of yen BI4ELEL/YoY &3 [ /Millions of yen

ABELIULA Gross operating revenues B+E 226,596 221,205 97.6% 240,020 108.5% 18,814
B.5E L Netsales™ 106,526 96,973 91.0% 104,882 108.2% 7,909
C.58 L JR{i Cost of goods sold™ 79,188 72,044 91.0% 78,722 109.3% 6,678
D.5E E#FIAE Gross profit on sales™ B-C 27,338 24,929 91.2% 26,159 104.9% 1,230
E.EZUNA operating revenues F+G 120,069 124,232 103.5% 135,138 108.8% 10,905
F.INERFE MBS MYRA Franchise commission from franchised stores 95,758 98,637 103.0% 108,217 109.7% 9,580
G.ZDDEZEILA other 24311 25,595 105.3% 26,920 105.2% 1,325
H.E L FIIE Gross operating profit A-C=D+E 147,407 149,161 101.2% 161,298 108.1% 12,136
LARFEE R U — 8B E R Seclling, general and administrative expenses 117,271 119,012 101.5% 128,728 108.2% 9,715
J. B ZEFIE operating profit H-1 30,136 30,148 100.0% 32,569 108.0% 2,421
B E 4 UREE Non-operating income 806 921 114.3% 1,165 126.4% 243
B % 4} B F Non-operating expenses 1,172 1,380 117.7% 1,133 82.1% -246
FEE R Recurring profit 29,770 29,690 99.7% 32,601 109.8% 2,911
4B F 2E Extraordinary gain 651 - - 237 - 237
4% 31|38 5% Exvraordinary loss 4,530 7,555 166.8% 15,688 207.6% 8,132
ﬁﬁ%ﬁgwéﬁﬂﬂﬁlﬁ Income before income taxes 25,891 22,1 34 85.5% 1 7,1 50 77.5% —4,983
EAF ERBRUEED income taxes - current 11,330 6,206 54.8% 11,075 178.4% 4,868
s A\ Fit S 5 B £E Deferred income taxes -2,220 3,195 - -3,355 - -6,551
DEHE TR REATEE BRI income before minority interests - - - 9,431 - -
Dk EFIZE Minority interests in net profit 897 443 49.4% 470 106.1% 27
P9 KABEFIEE Net profit 15,883 12,288 77.4% 8,960 72.9% -3,327

lﬁﬁ?’f‘.%&lﬁ—ﬂﬁ%ﬂﬁwitﬂﬂﬂ Selling, general and administrative expenses

2010.3.1-2010.8.31

20094 FE1H 20104EFE1H

2009.3.1 - 2009.8.31

20114EFE1H

2011.3.1-2011.8.31

Hil 4F 18 38

Increase (Decrease)

H 75 A/Millions of yen &7 [/Millions of yen BIEELE/YoY &7 [/Millions of yen BIEELEYoY &7 [/Millions of yen
R RE Rents 34,414 36,025 104.7% 38,558 107.0% 2,533
AR Personal expenses 29,025 28,145 97.0% 29,859 106.1% 1,714
BhEE 1) — R ¥ Equipment leasing charges 7,001 5,378 76.8% 4,365 81.2% -1,013
B E T EE R M{EENE Depreciation of property and store equipment 9,346 11,457 122.6% 13,483 117.7% 2,026
IE4& B R E Advertising and promotional expenses™ 5,670 5,520 97.4% 6,861 124.3% 1,340
Z D4 other® 31,813 32,485 102.1% 35,599 109.6% 3,113
A& ot 117,271 119,012 101.5% 128,728 108.2% 9,715
G¥) Notes
* [FEEBIE. BARTELETT . *1 Net sales of goods.
*x2  [SE LRI, BRELEBETY . *2 Cost of goods sold.
*3 [ E#FIE &, BMRFELRFETT, *3 Gross profit on sales.
¥4 [LEBEEICIE. RAUMILERARBESATBYET, *4 "Advertising and promotional expenses" include provision for point card certificates.
*5 [ZDhIZIE, EREEE ERMENEESATEYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2011 LAWSON, INC. All Rights Reserved. 02
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LAWS0ON

WE XM -EXNEAAR

Non-operating income & Non-operating expenses 2009.3.1 - 2009.8.31

2010.3.1-2010.8.31

2011.3.1-2011.8.31 Increase (Decrease)

‘5% [/Millions of yen

'H /3 [ /Millions of yen

‘B3 M /Millions of yen ‘B 73 M /Millions of yen

&m*‘]g Interest received 347 337 326 -11
B EICKBDIMBERIE quity in earnings of affiliates - 116 128 12
Emﬁﬂﬁ- Compensation received for removal 213 172 197 24
T D th other 246 295 513 217
g‘*ﬂﬂlﬁﬁ Non-operating income 806 921 1 ,1 65 243
i#LﬂE Interest expense 128 461 541 80
1) —Xﬁﬁ'gﬁ Loss on cancellation of store lease contract 794 717 211 -505
Z D other 249 201 380 178
!iﬂﬁmi‘f Non-operating expenses 1,172 1,380 1,133 —246

20094EFE1H

2009.3.1 - 2009.8.31

L ESFIESTE SR C T E PSRN

Extraordinary gain & extraordinary loss

20104 £ 1H

2010.3.1-2010.8.31

Increase (Decrease)

20114EBE1H

2011.3.1-2011.8.31

‘B [/Millions of yen

'H /3 [ /Millions of yen

‘B 73 M /Millions of yen ‘B3 M /Millions of yen

Eﬂﬁﬁﬁ]ﬁ Gain on sales of noncurrent assets 24 - 53 53
ﬁﬁﬁﬂ*‘]ﬁ Gain on change in equity 625 - - -

ﬁ@@hh%iﬁ Gain on negative goodwill - - 184 184
'{'a)ﬂﬂ, Other 2 - - -

BB R R AT Extraordinary gain 651 - 237 237
Eﬂtniﬂﬁ Loss on retirement of noncurrent assets 1,800 1,748 1,295 —452
Eﬁﬁﬁﬁ]ﬁ Loss on sales of noncurrent assets 8 1 ,258 0 -1 ,257
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,051 4,1 93 2,574 -1 ,61 9
ﬁzi[:*éﬁ* Loss on disaster - - 3,392 3,392
REREMESHELEDOBERICHSEEE _ -

Loss on adjustment for changes of accounting standard for asset retirement obligations 8,292 8,292
Z D other 671 355 132 -223
ﬁﬁl]ﬁ*i‘l‘ Extraordinary loss 4,530 7,555 1 5,688 8,1 32

20094EFE1H

2009.3.1 - 2009.8.31

WREEDORR

Capital expenditure

20104 £ 1H

2010.3.1-2010.8.31

Forecasts / 2011.3.1 - 2012.2.29

Increase (Decrease)

20114EBE1H

2011.3.1-2011.8.31

‘B [/Millions of yen

'H 3 A /Millions of yen

‘B 73 M /Millions of yen ‘B 75 M /Millions of yen ‘B 73 [ /Millions of yen

ISR New store investments 9,678 7,168 9,880 2,712 19,000
ﬁ#EEﬂ Existing store investments 3,943 3,71 3 4,804 1 ,091 1 0,000
:/17_'.L\ﬁ£&f IT-related investments 4,662 4,31 1 3,774 -537 8,500
Z D4 other 101 650 428 —-222 1,000
BB/ subtotal 18,384 15,842 18,886 3,044 38,500
EH i . mf Investments and advances 32 =222 9,21 2 9,434 11 ,000
1)—X Leases™ 10,120 7,797 11,182 3,385 20,500
&t Total 28,536 23,417 39,280 15,863 70,000
ENEE R E R M{EENE Depreciation of property and store equipment’ 9,346 11,457 13,483 2,026 28,100
ﬂtﬂeiﬂtfliﬂi Amortization of intangible assets 2,565 4,282 4,424 142 9,200
Eﬁﬁmﬁ]iﬁ' Total depreciation and amortization 11 ,91 1 1 5,740 1 7,907 2,1 67 37,300
GE) Notes

*1 ) —REEREFHMICERELEZ)— XM H OIS EEELBEERHLTHYET.
011 EED) —REHEDEFICEDZHIF4,762BFATYT,

*2 F)—ALHOBAICKY, AREEEERMENEICL, TELEEINS ) —AYEORMENEEZEATEYET,

2011 F20DFAHEEEERMENEICL. FEEREERMENERVEEREZBBFRESATEYET.

*1 "Leases" are the amount of charges equivalent to the acquisition cost of leased property acquired during each
fiscal year. The amount of repayments of lease obligations (consolidated) of is 4,762million of yen in FY2011.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-
purchase transaction due to the application of new lease accounting standards in Japan. The amount for FY2011
includes depreciation of asset retirement obligations and interest on asset retirement obligations.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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-Eﬁﬁﬁﬂﬂﬁﬁ Consolidated balance sheet
20094 £ 20104F 201 14FBE 209 4 5 s e
(201052 A28 A IRTE) (201142 A28 AR 7E) (201148 A31 AIRTE) 20105 ERA SO IBE

FY2009 (As of 2010.2.28) FY2010 (As of 2011.2.28) FY2011 2Q (As of 2011.8.31) Increase (Decrease) from 2011.2.28

[ ﬁgwﬂ Assets ] &% [ /Millions of yen B 75 A /Millions of yen &% [ /Millions of yen B 75 A /Millions of yen
FRBYE ZE Current assets 132,198 145,009 177,091 32,081
& KR UTFES Cash and deposits 64,017 74,816 94,369 19,553
INEE[E EEITE Accounts receivable - due from franchised stores 20,790 16,159 15,046 -1,112
H{HEEZ: Marketable securities 2,500 2,999 9,998 6,998
5 &4 Merchandise inventories 4,446 7,011 7,605 593
FRIRA £ Accounts receivable - other 26,445 29,285 34,456 5,170
$RILF51 % B B Deferred tax assets 4587 4,943 4713 -230

Z Dfth other 9,567 9,891 11,004 1,113

E 1851 &< Alowance for doubtful accounts -155 =97 -102 -4

B e & B Noncurrent assets 315,933 331,026 356,117 25,090
H 2 ETE & E Property, plant and equipment 145,308 158,833 172,717 13,883

- BY B UHEEY suildings and structures 96,452 96,401 103,237 6,835
CEEEWE R U T ERE S vehicles, tools, fumiture and fixtures 12,858 13,241 13,116 -125

+ Z Dl other 35,997 49,190 56,363 7173
M [E TE & BE Intangible assets 34,407 36,096 36,932 835
R EZFDthdD & EE Investments and other assets 136,216 136,096 146,468 10,371

- REIE {14 Long-terms loans receivable 29,724 31,825 31,648 -176

+ 2= AMREE# Guarantee deposits 83,205 81,654 82,928 1,273

« FRHEF51 4 B EE Deferred tax assets 15,274 13,253 17,917 4,664

« B 72 B8 AR fEHEZF Bankruptey and reorganization claims 13,631 15,372 15,180 -192

+ Z D other 9,018 10,037 14,805 4,767

« E1815| Z4 & Allowance for doubtful accounts -14,636 -16,047 -16,012 34

& ESE Total Assets 448,131 476,036 533,209 57,172
AMEIEREDRMRIREH R 134,339 153,499 169,421 15,922

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved. 04
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LAWGSON

lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated balance sheet

[ BEDER Liabilities ]

20094 20105
(2010562 A28 B B 1E) (20115228 R E)

FY2009 (As of 2010.2.28)

FY2010 (As of 2011.2.28)

2011 EEEESE 209 - /A
(20114831 B R E)

FY20112Q (As of 2011.8.31)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

B & & current liabilities 184,496 192,595 231,214 38,619
Eﬁf% Accounts payable - trade 73,189 81,398 101,560 20,161
JNEE FE4EE)TE Accounts payable - due to franchised stores 1,024 1,179 1,880 700
*?A;f)\fﬂg"r Income taxes payable 9,852 10,673 1 1,336 662
FEY & Deposits payable 65,858 62,340 78,628 16,287
E'—i?ﬂ%f Provision for bonuses 2,789 3,768 2,985 -782
ﬂ'\o’ff/l‘?ﬂ 244 Provision for point card certificates 2,097 1,287 981 -306
Z Dt other 29,684 31,947 33,842 1,894

Eﬁﬁ Noncurrent liabilities 65,499 74,974 94,31 2 1 9,338
B MAEI A Liability for employees' retirement benefits 6,206 7,529 8,147 617
LS B R ESAE | A
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 217 234 260 26
EzﬁJﬁ'EU 1%§IE£ Long-term guarantee deposits 38,71 0 37,1 39 36,31 8 -820
B EPREIETE Asset retirement obligations - - 14,507 14,507
Z D1 other 20,365 30,070 35,078 5,007

B | A BT Total liabilities 249,996 267,570 325,527 57,957

[ #t% BE D ER Net assets ]

**ii* Shareholders' equity 192,485 204,1 17 204,587 470
& R common stock 58,506 58,506 58,506 -
ﬁx%ﬂ%f Capital surplus 141 ,520 47,696 47,696 -
*'JH%H%% Retained earnings 94171 99,608 100,080 471
B 28 Treasury stock -1,713 -1,693 -1,695 -1

B - B ZEF%F valuation and translation adjustments -554 -638 -653 -15
ﬁeﬁﬂ%ﬁiaagaﬁgi{gﬁﬁf%ﬁble-for-sale securities 14 -4 -21 -16
T Tl Z= %8 <& Revaluation reserve for land -634 -634 -634 -
BB EERNE Foreign currency translation adjustments 65 1 3 1

ﬁ'**%#]ﬁ Subscription rights to shares 346 405 405 -

DR EFFS Minority interests 5,858 4,581 3,341 -1,240

HiE E S BT Netassets 198,135 208,466 207,681 -785

£ R # & E AR Liavilities and net assets 448,131 476,036 533,209 57,172

Copyright © 2011 LAWSON, INC. All Rights Reserved. 05



Eﬁ%%ﬁ Consolidated operating results LAWEDN

.Eﬁ#“(’“}“‘/l - 7 —E‘fﬁ% Consolidated statement of cash flows

EET

I BEEHICKE X vyia-7A0— 2009.3.1 - 2009.8.31 2010.3.1 - 2010.8.31 2011.3.1 - 2011.8.31 Increase (Decrease)
I.Net cash provided by (used in) operating activities B 75 M/Millions of yen B 75 M/Millions of yen B 75 M/Millions of yen &7 M/Millions of yen
TS S S B ATO S HAM FIZE income before income taxes 25,891 22,134 17,150 -4,983
&N Depreciation and amortization 12,018 15,740 17,907 2,167
E 5 & ZEBSEN48 Loss on retirement of noncurrent assets 895 1,125 1,295 170
ﬁﬁﬁ* Impairment loss 2,051 4,193 2,574 —],619
ncrease (decrease) in provision for retirement benefits
SZEUFI R interest income =347 -337 -326 11
S F B interest expenses 128 461 541 80
REREMBRHELOERIASHLEPE _ _ 8902 8.902
Loss on adjustment for changes of accounting standard for asset retirement obligations ! !
S BHB L Loss on disaster - - 3,392 3,392
FOMDOBWEE(T A FRIEEE) other - net 201 169 —-348 =517
R LREOMBER(TAFRZBN) 10328 8,234 1115 ~7,119
ecrease (increase) in notes and accounts receivable
RIRA &2 ORI 1S RIS M) ~274 ~4,074 ~3,452 621
Decrease (increase) in accounts receivable - other
&lﬁ?ﬁ@ﬁﬁﬁ(?*{ﬂ'xliﬁ'}) 14,140 21,111 19,523 -1,588
Increase (decrease) in notes and accounts payable
KILEDWFE (T A F RILFA) increase (decrease) in accounts payable - other -9,033 -6,801 198 7,000
HYLDBERE(TAF RILFA) increase (decrease) in deposits payable 3,500 8,966 16,280 7,313
ncrease (decrease) in long-term guarantee deposits
FOMDEE - AMDIGFEE other - net 1,069 2,397 -3,139 -5,537
IVET subtotal 58,805 73,448 80,648 7,199
*]Ea)&mlﬁ Interest income received 346 340 325 -15
*]Ea)iﬂ\ﬁ Interest expenses paid -128 -460 -539 =79
ﬁigﬁi@iﬂ\ﬁ Payments for loss on disaster - - —2,473 —2,473
ﬁkﬁ%@iﬂ\ﬁ Income taxes paid —9,459 —9,882 -1 0,068 -185
g#ﬁﬁl:;é-‘-\'—-\"‘)‘)l * 7B — Net cash provided by (used in) operating activities 49,563 63,446 67,891 4,444
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UIEET

I.¥B}EFHIZELD vy a-70— 2009.3.1 - 2009.8.31 2010.3.1 - 2010.8.31 2011.3.1- 2011.8.31 Increase (Decrease)

Il.Net cash provided by (used in) investing activities & 75 /Millions of yen 75 /Millions of yen & 75 /Millions of yen E 75 /Millions of yen
AL DA AIZL B H Payments into time deposits -1,580 -8,500 -10,100 -1,600
TEHAESDIEIZEBULA Proceeds from withdrawal of time deposits 1,500 9,500 9,700 200
H{HRE %D &= kBT H Purchase of marketable securities -1,799 - - -
ﬁﬂﬁﬂ#@{ﬁiﬁl:*éﬂlk Proceeds from redemption of marketable securities 4,1 00 1 ,500 - -1 ,500
Bﬂﬁ%ﬂﬂiﬁ@mﬁl:*éiﬂi Increase in advances to associated company - - -5,743 5,743
EROBEOERLHSFRAB#IOMFIZLIMA

Proceeds from purchase of investments in subsidiaries resulting from change of scope of - 455 - —455
consolidation

ﬁﬂ?ﬁiﬁ@mﬁl:*éiﬂj Purchase of property, plant and equipment —13,087 —10,755 —12,919 —2,163
N E T L EDOMBIZE S H Purchase of intangible assets -4,278 -4,389 -3,744 645
*#m&l:*éiﬂi Payments for transfer of business - - -3,415 -3,415
T Dl other - net -751 -475 -2,276 -1,801
Eiﬁﬁl:;é-‘-\'—-\"‘)‘)l * 7B — Net cash provided by (used in) investing activities -15,897 -12,665 —-28,499 -15,833

I.MEERCKDFryia-70—

IIl.Net cash provided by (used in) financing activities

'J—Xﬁﬁmﬁﬁ(:;éiﬂj Repayments of lease obligations —2,61 0 —4,675 —4,762 -87
Bk DIFIZLB T H rurchase of treasury stock -0 -3,506 - 3,506
RS A€ DRFIZX BT H rRepayment of long-term loans payable -608 - — _
o 24 <& D S $h 88 cash dividends paid -7,933 -7,933 —-8,488 -555
%U)ﬂﬂ Other - net -74 -42 -32 9
A EEBIZ KB ¥4y a2 TO— Net cash provided by (used in) financing activities -11,226 -16,157 -13,284 2,873
VR&RURSASM-RIBESE T RITHD) _ _ e .
IV.Effect of exchange rate change on cash and cash equivalents

V.Net Increase (decrease) in cash and cash equivalents

WE%&UE%E%%U)&HEEE 83,981 54,843 67,712 12,868

VI.Cash and cash equivalents at beginning of period

VL EHOEEADERITHSIRERUVEERFNOEEE

(RAFRITFEL) - - 49 49
VILIncrease (decrease) in cash and cash equivalents resulting from change of scope of consolidation
VIL B B UB & [ F MO REE 106,421 89,465 93,864 4,398

VII.Cash and cash equivalents at end of period

Copyright © 2011 LAWSON, INC. All Rights Reserved. 07
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[ | Eﬁ%%*ia)ﬁiﬂ Subsidiaries and equity method affiliates

1 BTt (BARTSZ" A A SR R A

1.Consolidated subsidiary Ninety-nine Plus, Inc. LAWSON Toyama, Inc. CHONGQING LAWSON, Inc.
% 3L A Date of establishment 20005108 2000.10 201059 H 20109 2010%F4 H 20104
ﬁt;ﬁ Fiscal year end ZH February Zﬁ Fabruary lZH December
Hi & L= LAWSON's share 100.0% 100.0% 100.0%
B8 9% Business activities ERBRIAVE-TIVARNTEX BURICEFHIVE=IV AR THEE FEBENICHTEIVE=IVRARLTER
Operation of a chain of fresh foods convenience stores LAWSON's chain-store development and operation in Toyama LAWSON's chain-store development and operation in Chongging, China.
20104E8 A 20114E28 2011488 20104E8 A 2011424 20114E8 A 201046 A 20104E128 20114E6 A
B M/Millions of yen B M/Millions of yen B M/Millions of yen
Fr—22[E5E LR Total net sales 90,307 180,027 98,438 - - 1,531 0 29 58
BN A Total operating revenues 73,738 142,227 72,331 - - 334 0 30 58
B FIZE operating profit 1,034 1,771 1,050 - - -68 -0 -47 -82
$25 FIEE Recurring profit 971 1,610 1,126 - - -136 -0 -59 -83
L HABEFIEE Net profit -874 -840 -652 - - -200 -0 -59 -82

#HO—YUIVE—ATAT HMVS s 82 (#)*1*2 #HO—Y TATFAT LRI T—HR

LAWSON ENTERMEDIA, INC. HMV Japan KK. LAWSON ATM Networks, Inc.
% 3L A Date of establishment 1992478 19927 199052 A 19902 20014E5H 20015
s{ﬁﬁ Fiscal year end Zﬁ February 4ﬁ April Zﬁ February
Hi & L= LAWSON's share 100.0% 100.0% 63.7%
A ouenecs acits | ForoER- R —CRE CDRUDVDE DS - MESORAFSREORT & BB LSO
Ticket sales, e-commerce, advertising sales and other marketing activities Sales of pre-recorded media such as music and video CDs, DVDs, etc. Operation of ATMs
fth Hi & F oOther shareholders - - #R4T(391T) 39 banks 30.3%
- - oLk R4t secomco., Ltd. 2.5%
- - HPER T EHR R4 0w Electric Industry Co., Ltd. 2.5%
- - A A& B &4 NPPON EXPRESS Co., Ltd. 1.0%
201048 H 2011428 2011488 2010484 2011428 2011484 2010484 2011428 2011488
B M/Millions of yen B M/Millions of yen B M/Millions of yen
BN A Total operating revenues 5,273 9,864 4,695 - 7,761 15,822 10,181 20,825 11,470
B ZE I 2E operating profit 617 1,111 941 - 193 -84 1,659 3,159 1,750
FEE R Recurring profit 625 1,125 927 - 148 -91 1,597 3,016 1,665
4 HABEFIER Net profit 431 1,870 1,147 - 139 104 947 1,788 929
GE) Notes
# FBRANTSRABRUHMV S v/ RPN E B L, BiERES IL—TOBGASKETT, *1 The amounts of operating results of Ninety-nine Plus, Inc. and HMV Japan K.K. were the total amounts consolidated by LAWSON.

*2 BHOBHEF U THSIHMV D v/ v ERIE. O —Y U T 3—ATATHEHR R
ELT2011 QA1 BICIRIRE BHLM=LELT =,

Copyright © 2011 LAWSON, INC. All Rights Reserved. 08
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LAWSON

[ | ﬁ‘%%*ia)ﬁfﬂ Subsidiaries and equity method affiliates

BRRNTF9T14R (BR)IARA— % AT AT LAWSON ASIA PACIFIC HOLDINGS PTE. LTD.

BestPractice, Inc. Cross Ocean Media, Inc.

§% 37 B Date of establishment 2004438 20043 201043 A 20103

2011451 20115

2 H February 2 H February

ﬁt;ﬁ Fiscal year end

ZH February

H & EEEE LAWSON's share 100.0% 42.0% 100.0%
B3 I E Business actities EHROREORERE - MR ?99)?#4?~.—9IZJ§§>TEE$¥ TOT AT =THHB RSB, EREE
On-site inspections and analysis of store management Advertising business by digital signage Supervising store operations of Asia and Oceania
{ta i & & composition of shareholders - XKL T YY— T4 1 ASATSU-DK INC. 38.0% -
- HXEHIX-F1-T-F3%E NTT DOCOMO, INC. 20.0% -
2010484 2011428 2011488 2010484 2011424 2011488 201048 A 2011428 2011488
‘B M/Millions of yen ‘B M/Millions of yen B 7 M/Millions of yen
BN A Total operating revenues 515 1,131 404 27 90 101 - - -
B 3 2 Operating profit 83 235 -48 -176 -361 -82 - - -
FEEFIIE Recurring profit 83 235 58 -180 -366 -86 - - -
4 HABEEFIER Net profit 48 130 40 -180 -371 —-86 - - -
285 R EMEERH BN Fr—13TY Y
2.Equity method affiliates by region LAWSON Okinawa, Inc. Venture republic Inc. SHANGHAI HUALIAN LAWSON CO., LTD.
%37 B Date of establishment 2009410 8 2009.10 2001418 20011 1996528 1996.2
ﬁl;ﬁ Fiscal year end Zﬁ February 1 ZH December 1 ZH December
H & H 3. LAWSON's share 49.0% 35.4% 49.0%
S RIS 5T E STV RRITHR AU S—FoME TR E SR LBCHHRAVESIVAANTEE
LAWSON's chain-store development and operation in Okinawa Internet-based business promotion Franchising and direct operation of convenience stores in China
{ta i & 3 Other shareholders HA LY IT—san-aco, LTD. 51.0% %H 7 KEISHIBATA 8.8% ZEHEM AR/ E HUALIAN (GROUP) CO., LTD 51.0%
- 45 {#— KENICHI SHIBATA 6.4% -
_ ABEGRBRERH son _
TAIYO LIFE INSURANCE COMPANY
- #F #1T HIROYUKI NISHIMURA 4.0% -
2010484 2011428 2011484 201046 A 201148128 201146 A 2010%F6 A 20114E128 201146 A
B M/Millions of yen B M/Millions of yen B M/Millions of yen
BN A Total operating revenues 1,650 3,347 1,812 - - 429 2,446 5,402 2,257
B ZE I 2E operating profit 285 601 401 - - 59 -59 14 -162
FEEFIIE Recurring profit 297 616 405 - - 60 -56 39 -156
4 HABEEFIER Net profit 294 611 400 - - 33 =57 25 -160
Copyright © 2011 LAWSON, INC. All Rights Reserved. 09
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BERIVEZIVRRARNZ DT IV—TIESHBDHEFE number of sores in Japan

20104E & 1H/FY2010 20114EEE1H/FY2011 201242 (&tE) /FY2011(Forecast)

2010.3.1 - 2010.8.31 2011.3.1-2011.8.31 2011.3.1 - 2012.2.29(Forcast)
Bi{& Number of stores (Non-consolidated)
BAJE opening (i/Store) 240 237 520
BAJE closure (fE/Store) 156 133 350
SHE#-) Re-location(-) 44 31 _
$h1E Net Increase (J5/Store) 84 104 170
18 TE S Total number of stores 8,713 8,880 8,946
4 L—T &4t Consolidated subsidiaries and affiliates
BAJE opening (E/Store) 55 164 270
BAJE closure (fE/Store) 40 41 60
:)'rgﬁ&(—) Re-location(-) - - -
$h1E Net Increase (J5/Store) 15 123 210
16 TE S Total number of stores 1,147 1,341 1,428
J L —T &t Total?
BARE Opening (J&/Store) 286 395 750
BAJE closure (fE/Store) 187 168 370
SHE#-) Re-location(-) 44 31 _
$h1E Net Increase (J5/Store) 99 227 380
18 TES#Total number of stores 9,860 10,221 10,374
G¥) Notes
*1 FEROROBIEL. BERKSIL—TDEETZAVEZIVRANT DIESHBTHY. *1 The number of stores is a total number of stores operated by the consolidated LAWSON group
FHo—yrhBl#)O—yYoBILNEETIEHMEESHET . including the number of stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.
*x2 (7 IL—Tst10BEEIRVITEABEIORIEIX. FIL—TR COX TR ESHRERVOTOET, *2 The stores of "opening" and "closure" do not include the number of stores which are

converted into a different format within the LAWSON group.

Copyright © 2011 LAWSON, INC. All Rights Reserved. 10
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BERNIVEZIORARPESE Nnumber of stores in Japan by store type

b

August , 2010 February , 2011 August , 2011 Net increase (decrease)
J&/Store A tL/Share J&/Store At/ Share J&/Store kb /Share J&/Store
[ﬁf*] Non-consolidated
EEE Company-owned stores
H—Y> LAWSON 177 1.8% 129 1.3% 126 1.2% -3
FFa5)JLA—Y 2 NATURAL LAWSON 59 0.6% 55 0.6% 55 0.5% -
IMEE subtotal 236 2.4% 184 1.8% 181 1.8% -3
INBRJE Franchised stores
BAA 7 TypeB 1,233 12.5% 1,216 12.2% 1,194 11.7% -22
GHAL7 Type G 2,018 20.5% 2,057 20.6% 2,113 20.7% 56
CAALF TypeC 5194 52.7% 5,284 52.9% 5,356 52.4% 72
FFa5)JLA—Y 2 NATURAL LAWSON 32 0.3% 35 0.4% 36 0.4% 1
IMEE subtotal 8,477 86.0% 8,592 86.0% 8,699 85.1% 107
B{KA & Total non-consolidated 8,713 88.4% 8,776 87.8% 8,880 86.9% 104
[Eﬁ?%*i] Consolidated
ijLj’EZ Ninety-nine plus, Inc.
EEE Company-owned stores
B—Y > X7100 LAWSON STORE100 801 8.1% 809 8.1% 831 8.1% 22
INBBJE Franchised stores
B—Y > X7100 LAWSON STORE100 207 2.1% 268 2.7% 296 2.9% 28
A—Y > E LU LAWSON Toyama
EEE company-owned stores - - - - 15 0.1% 15
MNBBJE Franchised stores - - - - 55 0.5% 55
F&1t &t subsidiaries total 1,008 10.2% 1,077 10.8% 1,197 12.0% 120
W FRuAH 9,721 98.6% 9,853 98.6% 10,077 98.6% 224
(o iRE AR ER)
Equity method affiliate by region
A—Y > H#8 LAWSON Okinawa 139 1.4% 141 1.4% 144 1.4% 3
BRaAVEZIV AR OT V=T ES#H A Toal 9,860 100.0% 9,994 100.0% 10,221 100.0% 227

Copyright © 2011 LAWSON, INC. All Rights Reserved. 11
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WiENIVEZ IV RRANT IESH

Number of convenience stores abroad

wemmasn

August , 2010 February , 2011 August , 2011 Net increase (decrease)
Ji&/Store J&/Store J&/Store J&/Store
B AR RS R AR ) 4 20 1
CHONGQING LAWSON, Inc
INT]
LaZEBRRaRAR 318 315 303 -12

SHANGHAI HUALIAN LAWSON CO., LTD.

PT MIDI Utama Indonesia Tbk

BZDET A FDEE T HIEHE

Number of other

wemmasn

August , 2010

February , 2011

August , 2011

Net increase (decrease)

J&/Store

J&/Store

J&/Store

J&/Store

HMV S /32 (#)
HMV Japan K.K.

33

36

3

12
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.ﬂﬁ,ﬁl—%ﬂ“,ﬁ%ﬁﬁ*ﬁﬁiﬂ Number of stores by region and prefecture

February , 2011 August , 2011 Net increase (decrease)
a EAT wow men TR guow aon AT guow
Lawson  WAWSONSTORE Lawson  LAWSONSTORE Lawson  LAWSONSTORE
J&/Store J&/Store J&/Store J&/Store J&/Store J&E/Store J&E/Store J&/Store J&E/Store
At 34838 Hokkaido  Jb3B3E Hokkaido 532 - 532 552 - 552 20 - 20
At Tohoku B Aomori 169 - 169 169 - 169 - - -
A F wate 160 - 160 154 - 154 -6 - -6
B Miyagi 164 29 193 156 28 184 -8 -1 -9
P Axita 153 - 153 154 - 154 1 - 1
LI yamagata 61 - 61 62 - 62 1 - 1
18 B Fukushima 94 5 99 94 - 94 - -5 -5
/&t subtotal 801 34 835 789 28 817 -12 —6 -18
BAEE Kanto I, 1baraki 104 5 109 105 7 112 1 2 3
#HAK Tochigi 107 - 107 110 - 110 3 3
#E cunma 68 - 68 68 - 68 - -
1 E saitama 340 49 389 349 55 404 9 6 15
F3E chiba 294 61 355 296 59 355 2 -2 -
IR Tokyo 923 365 1,288 943 381 1,324 20 16 36
22| Kanagawa 524 173 697 532 178 710 8 5 13
/&t subtotal 2,360 653 3,013 2,403 680 3,083 43 27 70
ER{Ei#® Koshinetsu ¥ Niigata 102 - 102 103 - 103 1 - 1
ILEY vamanashi 73 - 73 78 - 78 5 - 5
£ B Nagano 132 - 132 134 - 134 2 - 2
/&t subtotal 307 - 307 315 - 315 8 - 8
b BE Hokuriku E Il Toyama 112 - 112 181 - 181 69 - 69
Bl ishikawa 87 - 87 90 - 90 3 - 3
&3 Fukui 99 - 99 99 - 99 - - -
/&t subtotal 298 - 298 370 - 370 72 - 72
B Tokai #%F shizuoka 165 15 180 170 16 186 5 1 6
A Aichi 347 126 473 355 130 485 8 4 12
Iz B Gifu 113 9 122 113 11 124 - 2 2
= wvie 94 - 94 97 - 97 3 - 3
/&t subtotal 719 150 869 735 157 892 16 7 23
Gx) Note
LEEOROYMEIL, LER T IL—TDEBEETHIVEZIVRANTDIESEMTT , (O— 2 m#BE  The number of stores is a total number of stores operated by the consolidated LAWSON group, including the number of
() O—Y o BLDEETHEHBESHET, stores operated by LAWSON Okinawa, Inc. and LAWSON Toyama, Inc.

Copyright © 2011 LAWSON, INC. All Rights Reserved. 13
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-ﬂﬁﬁﬁﬂlﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture

February , 2011 August , 2011 Net increase (decrease)
vy D X g7 a—vy I gz ey T e X gn—Ta
LAWSON LA]Y;(?/ZES;SQRE Total LAWSON LAWSC;-EIOSTORE Total LAWSON LA%(S)/CS)':‘OS;—SQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
ST & Kinki HE shiga 127 - 127 125 1 126 -2 1 -1
BB kyoto 209 42 251 212 45 257 3 3 6
KBR osaka 825 144 969 830 149 979 5 5 10
FE[E Hyogo 516 38 554 523 39 562 7 1 8
Z= B Nara 96 3 99 93 3 96 -3 - -3
FFrel wakayama 110 - 110 110 3 113 - 3 3
/\Et subtotal 1,883 227 2,110 1,893 240 2,133 10 13 23
& chugoku B HR Tottori 89 - 89 91 - 91 2 - 2
B8 shimane 90 - 90 91 - 91 1 - 1
B LU okayama 122 - 122 124 - 124 2 2
Ji> B Hiroshima 143 - 143 146 - 146 3 - 3
WA vamaguchi 112 - 112 111 - 111 -1 - -1

INET subtotal 556 - 556 563 - 563 7 -
Shikoku {8 B Tokushima 103 - 103 102 - 102 -1 - -1
EJI Kagawa 98 - 98 98 - 98 - - -
1% Ehime 155 - 155 154 - 154 -1 - -1
B4 Kochi 57 - 57 58 - 58 1 - 1
INET subtotal 413 - 413 412 - 412 -1 - -1
LI Kyushu $8 M@ Fukuoka 344 13 357 344 22 366 - 9 9
{£ & saga 61 - 61 62 - 62 1 - 1
IR Nagasaki 87 - 87 89 - 89 2 - 2
HE A Kumamoto 92 - 92 96 - 96 4 - 4
K4 oita 139 - 139 141 - 141 2 - 2
B8 Miyazaki 79 - 79 80 - 80 1 - 1
BE'R B Kagoshima 105 - 105 106 - 106 1 - 1
INET subtotal 907 13 920 918 22 940 11 9 20
A&t Total 8,776 1,077 9,853 8,950 1,127 10,077 174 50 224
48 okinawa 141 - 141 144 - 144 3 - 3
ENaVE=TYR2R7 T L —T EwRRE 8,917 1,077 9,994 9,094 1,127 10,221 177 50 227

Total number of stores in Japan

Copyright © 2011 LAWSON, INC. All Rights Reserved. 14
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.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S
20094 & /FY2009 20104 /FY2010 20114ERE/FY2011

E2mEHER/1H EHA/Full year E2mEH/1H JEHA/Full year SE2mEHER/1H JEHAEHE/Full year (Forecast)
2009.3.1 - 2009.8.31 2009.3.1 - 2010.2.28 2010.3.1 - 2010.8.31 2010.3.1 - 2011.2.28 2011.3.1-2011.8.31 2011.3.1 - 2012.2.29
£%/Amount  BT4ELL/YoY &%/Amount  BifELL/YoY  &EE/Amount  BIfEEL/YoY &EE/Amount  BIfEEL/YoY £%3/Amount Bi4ELE/YoY £%3/Amount BIE L/ YoY
Fr—Y2ERLE @nm) 759,243 99.5% 1472415  97.7% 747582 985% 1,502,754  102.1% 816,169  109.2% 1596000  106.2%
sales (millions of yen)
M8 B L =75r " 723975 99.7% 1406580  98.1% 722297  99.8% 1456113  103.5% 796,440  110.3% - -
et sales reported by franchised stores (millions of yen)
EREELE =50 N 35268  O45% 65834  O1.3% 25284  T17% 46614  70.8% 19,729 78.0% - -
et sales from Company-operated stores (millions of yen)
BREBOA @mm 141481 984% 271513 97.1% 133400  94.3% 263209  96.9% 136813 102.6% 268,000  101.8%
ross operating revenue (millions of yen)
?*ﬂﬁ (BEZF) 27,222 98.9% 44,997 95.9% 27,187 99.9% 50,210 111.6% 29,607 108.9% 55,500 110.5%
perating profit (millions of yen)
s
?ﬁ’.ﬂﬁ (A7) 27,137 97.1% 44,5717 94.2% 26,798 98.8% 49,312 110.6% 29,654 110.7% 54,400 110.3%
ecurring profit (millions of yen)
POAH (5K BRI @ mr) 12282 882% 20,665  936% 12660  103.1% 24643  119.2% 9,175 72.5% 22,200 90.1%
et profit (millions of yen)
(CBEREREMBRUKBICKIBKEH LA
LA BFIBRID - - - - - - - 15100  119.3% 28100  114.0%
Net profit before accounting for
asset retirement obligation and loss on lisaster (estimated)
THR G 72Y M (L4 00) BRI () 123.85 208.38 127.18 247.15 91.87 222.29
Net profit per share (yen)
HMAE @5 199,994 200,506 207,906 211,448 212,125 -
Net assets (millions of yen)
RAE @5 424,552 420,444 451,068 444,821 505,302 -
Total assets (millions of yen)
1HRA-URRE ™ 2,013.86 2,018.39 2,078.30 2,113.24 2,120.02 -
Net assets per share (yen)
ROA
ROE
B 77.6% 70.6% 76.3% 74.5% 74.5% -
B L 146.7% 154.4% 152.6% 152.4% 165.1% -
Fixed ratio
BERALE 47.0% 47.6% 46.0% 47.4% 41.9% -
Shareholder’sequity
RSN 8,699 8,629 8,713 8,776 8,880 8,946
Number of stores
GE) Notes
1 BEERNAFEEERLS. MBENMSDIRAZDEETT . *1 The gross operating revenues are a sum of total sales of LAWSON stores and commissions from franchised stores.
*2 BHIGTEIO 1LY LEHFIZRCEILTIX, 2011 FE8 A3 AIRED R R T FHRAMEZAVTERLTEYET, *2 Forecasted full-year net profit per share is calculated based on the number of outstanding shares as of August 31, 2011.
Copyright © 2011 LAWSON, INC. All Rights Reserved. 15
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.ﬁﬁg'l'g‘ Non-consolidated statement of income

T

2009.3.1 - 2009.8.31

2010.3.1 - 2010.8.31

2011.3.1-2011.8.31

Increase (Decrease)

B % [/Millions of yen B % [/Millions of yen BIEELL/YoY &7 A/Millions of yen BIEELE/YoY & /5 A/Millions of yen

ABZERLILA Gross operating revenues B+E 141,481 133,400 94.3% 136,813 102.6% 3,412
B.5E L& Netsales ™ 35,268 25,284 71.7% 19,907 78.7% -5,377
C.58 LRl Cost of goods sold” 25,294 17,852 70.6% 14,102 79.0% -3,750
D.FE L FIZE Gross profit on sales™ B-C 9,973 7,432 74.5% 5,805 78.1% -1,627
E.E IR A operating revenues F+G 106,213 108,115 101.8% 116,905 108.1% 8,789
FINEBIE A S DY A Franchise commission from franchised stores 95,007 96,908 102.0% 105,307 108.7% 8,399
G.Z DD EZFEIRA other 11,206 11,207 100.0% 11,597 103.5% 390
HEELFIEE cross operating profit A-C=D+E 116,187 115,548 99.4% 122,710 106.2% 7,162
LIRFE BV — RS E selling, general and administrative expenses 88,965 88,361 99.3% 93,102 105.4% 4741
J.EZEFEE operating profit H-1 27,222 27,187 99.9% 29,607 108.9% 2,420
B ZE S IEE Non-operating income 780 733 93.9% 925 126.2% 192
B35 B A Non-operating expenses 865 1,121 129.6% 878 78.4% —242
B H R rRecurring profit 27,137 26,798 98.8% 29,654 110.7% 2,855
455 F ZE Extraordinary gain 52 73 141.7% 56 76.3% -17
$ 3148 5k Extraordinary loss 4,089 5,120 125.2% 13,714 267.8% 8,593
51 8179 3 FABEFI ZE income before income taxes 23,100 21,752 94.2% 15,996 73.5% -5,755
FEABL ERBRUZEREB ncome taxes - current 10,643 5,636 53.0% 10,596 188.0% 4,960
s A% 8RB 4R Deferred income taxes 174 3,455 1975.5% -3,774 - -7,230
2 3 HABE R 2 Net profit 12,282 12,660 103.1% 9,175 72.5% -3,485

lﬁﬁﬁ%&lﬂ—ﬂﬁ‘é‘fiﬁwiﬁﬂﬂﬂ Selling, general and administrative expenses

20094 FE1H 20104EE1H

2010.3.1 - 2010.8.31

2009.3.1 - 2009.8.31

20114EFE1H

2011.3.1-2011.8.31

Increase (Decrease)

H 75 FA/Millions of yen ‘H 75 FA/Millions of yen BIEELE/YoY &7 [/Millions of yen BIEELE/YoY &7 [/Millions of yen
MR R E Rents 31,596 32,970 104.3% 34,349 104.2% 1,378
AR Personal expenses 18,992 17,093 90.0% 17,540 102.6% 446
BhEE1) — R ¥ Equipment leasing charges 4624 3,250 70.3% 2,606 80.2% -643
BHREEEEFM{ERNE Depreciation of property and store equipment 8,493 10,094 118.9% 11,227 111.2% 1,133
[EEEER Advertising and promotional expenses™ 5,410 4,716 87.2% 5,601 118.8% 885
Z D4t other® 19,848 20,235 101.9% 21,777 107.6% 1,542
A& ot 88,965 88,361 99.3% 93,102 105.4% 4,741
G¥) Notes
* [BEEIE. BRELETT, *1 Net sales of goods.
*x2 [55 E[RAfi 1. B&RFELRETT, *2 Cost of goods sold .
*3 [SE E#AFIEIE. BRFTLEFIETT, *3 Gross profit on sales.
*4 [[REEEGEICIX. RAUIE I LEBAEEZSATHYES, *4 "Advertising and promotional expenses"” include provision for point card certificates.
x5 [Z0f)IZE, BEREEEERBENEEZSATBYET, *5 "Other" includes amortization expenses of intangible assets.
Copyright © 2011 LAWSON, INC. All Rights Reserved. 16



$1$¥%§ Non-consolidated operating results

LAWGSON

WER/ME-EXNERARAR

Non-operating income & Non-operating expenses

2009.3.1 - 2009.8.31

2010.3.1-2010.8.31

2011.3.1-2011.8.31

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

‘B /[ /Millions of yen

'H % [/Millions of yen

&m*ﬂs Interest received 332 335 365 30
S HNSIB ¥ compensation received for removal 213 150 98 =51
Z D fth other 235 247 461 213
E#&H}lﬁi-l- Non-operating income 780 733 925 192
iﬂ\*ﬂE Interest expense 73 374 407 32
'J—Xﬁmﬁ Loss on cancellation of store lease contract 599 555 204 -350
D {th other 192 191 267 75
B2 41 B FART Non-operating expense 865 1,121 878 —242

W51 Pl 22 - R AR R AR

Extraordinary gain & Extraordinary loss

20094 FE1H

2009.3.1 - 2009.8.31

20104EE1H

2010.3.1-2010.8.31

20114EE1H

2011.3.1-2011.8.31

Al & 18 B

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

‘B /[ /Millions of yen

‘B [/Millions of yen

Eiﬁﬁiﬂﬁ Gain on sales of noncurrent assets 24 - 53 53
Z D fth other 28 73 2 -71
4% 51 F 28 &t Extraordinary gain 52 73 56 -17
B 5E & ZEB& FNHB Loss on retirement of noncurrent assets 1,766 1,679 1,190 -488
Eiﬁﬁiﬂﬁ Loss on sales of noncurrent assets 8 1 ,258 0 -1 ,257
BB Loss on impairment of long-lived assets 1,710 2,113 2,466 353
HBIZ L D8R Loss on disaster - - 3,192 3,192
REREMBRAHBEEOERICHSIEEE _ _

Loss on adjustment for changes of accounting standard for asset retirement obligations 6'823 6'823
F D4 other 604 69 40 -28
ﬁﬂ']ﬁ*i‘l‘ Extraordinary loss 4,089 5,1 20 1 3,71 4 8,593

WX EORR

Capital expenditure

20094FEE1TH 20104 B 1H

2009.3.1 - 2009.8.31

2010.3.1 - 2010.8.31

20114EEETH

2011.3.1-2011.8.31

Forecas / 2011.2

‘B 73 /Millions of yen

B 73 /Millions of yen

‘B 73 F/Millions of yen

‘B % [/Millions of yen

1 E 2 & New store investments 9,364 6,724 8,085 16,000
ﬁ#EHi Existing store investments 3,734 3,261 4,390 9,000
S RT LB ERE T-related investments 4,442 4,090 3,552 7,500
F Dt other —226 411 343 1,000
& IMET subtotal 17,314 14,486 16,370 33,500
H & - B & investments and advances 307 -1,506 13,145 12,500
1)—X Leases™ 7,813 4,975 9,501 17,000
A&t Total 25,434 17,955 39,016 63,000
B B 5E & BE 9, {ffi {% %0 B Depreciation of property and store equipment’®* 8,493 10,094 11,227 23,800
ST EE B EE{EHFNE Amortization of intangible assets 1,970 3,612 3,804 7,800
S {8 N B &1 Total depreciation and amortization 10,463 13,707 15,031 31,600

GB

* J—RFFERFHRICIELE) —AMEORGMEERLBELBEL TEYVET,

*2 FH)—-R2EFOERICKVEREEEERMENEICIT. TEVESNS) - 2AMEORMENEEZEATEYES .

*3 201 EFEED)—REHFDRFICKHZHIFII6ELATY,

*4 2011 F20NEHEREERMENE <X REEREERMENERVEEREZEBANEZSATEYET.

Notes

*1 “Leases” are the amount of charges equivalent to the acquisition cost of leased property acquired during each fiscal year.

*2 Depreciation of property and store equipment includes depreciation for leased property treated as a sale—and—purchase transaction due to the
application of new lease accounting standards in Japan.

*3 The amount of repayments of lease obligations (consolidated) for FY2011 is 3,316millions of yen.
*4 Depreciation of property and shore equipment for FY2011 includes depreciation of asset retirement obligations and interest on asset retirement

obligations.
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ﬁﬁiiﬁﬁ Non-consolidated operating results

LAWGS0ON

BREERR

20094F & 20104
(2010462 A 28 A 3R 1E) (201152828 R E)

FY2009 (As of 2010.2.28)

FY2010 (Asof 2011.2.28)

20115 EESE 2 1A
(201148A31BRE)

FY2011 (Asof 2011.8.31)

2010 EXRH S DIEH

Increase (Decrease) from 2011.2.28

[ ﬁ@wgﬂ Assets ] &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen &7 [ /Millions of yen
FRBE B current assets 111,412 123,234 155,746 32,511
& KR UTEE cash and deposits 53,862 68,743 90,391 21,647
bﬂi‘ﬁfﬁﬁﬁbi Accounts receivable - due from franchised stores 20,767 1 5,661 14,372 -1 ,289
ﬁﬁﬁ%ﬁ# Marketable securities 2,500 2,999 9,998 6,998
& Merchandise inventories 1,063 862 864 2
FRYLA £ Accounts receivable - other 21,484 23,641 28,087 4,446
ﬁﬂ*ﬂ%ﬁfé Deferred tax assets 3,188 3,344 3,085 -258

Z Dt other 8,620 8,059 9,031 971
EEI5] &< Allowance for doubtful accounts -74 =77 -84 -6
[E % & EE Noncurrent assets 309,031 321,586 349,556 27,969
ﬁﬁ?@iﬁfé Property, plant and equipment 133,828 141,614 151,969 10,355
E%&U*ﬁﬁ% Buildings and structures 89,812 89,321 93,191 3,869
HEMEMERU I EZEES venicles, tools, fumiture and fixtures 11,708 10,962 11,121 158

 Z D other 32,307 41,329 47,657 6,327
#@ﬁ?@iﬁfé Intangible assets 27,807 27,925 27,642 -283
REZ Dthd & FE investments and other assets 147,395 152,046 169,943 17,896
BRI stocks of subsidiaries and affiliates 18,301 16,656 26,909 10,253

- E,ﬁsﬁgﬁ'% Long-terms loans receivable 29,670 39,856 42,393 2,537

- %lf%%ﬁ% Guarantee deposits 79,338 77,1 64 77,740 575
FRIETR S B FE Deferred tax assets 14,424 11,693 15,732 4,039

* Z D other 7,639 8,271 8,709 431

- E 185125 Alowance for doubtful accounts -1,979 -1,601 -1,541 59

BE SR Total Assets 420,444 444821 505,302 60,481
ﬁcﬁafdﬁﬁgﬁﬁ%ﬂiiﬁsmre equipment 127,314 140,922 153,937 13014
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i{$¥$ﬁ Non-consolidated operating results

LAWGSON

B EEXEBR Non-consolidated balance sheet

[ EEDER Liavilities ]

20094 20104 B
(2010562 A28 H B 1E) (20114228 )

FY2009(As of 2010.2.28)

FY2010 (As of 2011.2.28)

2011 EEEESE 2 1A
(201148A31BRE)

FY2011 (Asof 2011.8.31)

2010 ERH S DIE R

Increase (Decrease) from 2011.2.28

‘B [/Millions of yen

&3 A /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

FEEN A current liabilities 157,764 165,398 209,106 43,708
E*ﬂ‘% Accounts payable - trade 64,271 67,633 85,755 18,1 22
INER [E4EENTE Accounts payable - due to franchised stores 905 1,171 1,652 480
KL% Accounts payable - other 17,502 13,534 14,717 1,183
**A,fk*ﬂ% Income taxes payable 8,81 2 9,738 1 0,847 1 ,1 09
?EU% Deposits payable 55,999 52,548 67,260 1 4,71 1
EE}%#% Provision for bonuses 2,629 3,610 2,815 =795
7R49F§| 2448 Provision for point card certificates 2,095 925 690 -235
Z D th other 5,548 16,235 25,367 9,132

Eﬁﬂ Noncurrent liabilities 62,173 67,974 84,070 16,096
ﬂm%‘n\ﬁ'm ko Liability for employees' retirement benefits 6,095 7,036 7,626 590
NS R ESsE |
L%o%a]r%:z%éﬁgtig*itineﬁts to executive officers and corporate auditors 201 212 248 35
R HITEYIREE# Long-term guarantee deposits 38,735 37,240 36,260 -980
BEMREETS Asset retirement obligations - - 11,304 11,304
Z DAtk other 17,140 23,485 28,631 5,146

B B/ A E Total liabilities 219,937 233,372 293,177 59,804

[ $% 2 DEB Net assets ]

ﬁii* Sahreholders' equity 200,803 211 ,692 21 2,377 684
& A& common stock 58,506 58,506 58,506 -
ﬁK%ﬂ%% Capital surplus 141 ,520 47,696 47,696 -
FIZEFIR L Retained earnings 102,490 107,182 107,869 686
B 24 Treasury stock -1,713 -1,693 -1,695 -1

ﬁiﬁﬁ' ﬂ;%ﬁ% Valuation and translation adjustments -643 -648 -657 -8
ZTOMAMESFETBELSEE _ _ _ -
Net unrealized gain (loss) on available-for-sale securities 8 14 22 8
T #h BTl ZE %€ Revaluation reserve for land -634 -634 -634 -

4% F $94E subscription rights to shares 346 405 405 -

P BE A B Net assets 200,506 211,448 212,125 676

B BBIE EAE Liavilties and assets 420,444 444,821 505,302 60,481
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JﬁL,J: &Uﬁ |:I|:|I:| 0) ﬁiﬂ(i{$) Sales and Products (Non-consolidated) LAWEDH
IﬂﬁEﬁiEﬁﬂﬁ&&Uﬂ#EﬁﬁﬂEE‘?E& Net sales at existing stores and gross profitate  xisting stores

SE2m A R ETHAR/1H B H#A/Full year o R HAR/1H & HAZHE/Full year(Forecast)
Rt/ YOY AL/ YOY HI4ELE/YOY B4/ YOY
FLE Netsales 97.6% 100.8% 106.4% 104.0%
BIEFES Gross profit 99.5% 101.4% 104.0% 102.8%

Note: The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

(DRBOMER. FFARFICBETERETT .

[ | EF-ﬂ] B ﬂ& Average daily sales per store
20104EEE/FY2010 20114EE/FY2011
! SE2P0 4 R AT AR/ 1H

FormY R HAM/1H B HA/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
QE Total stores 508 513 551
ﬁE New stores 505 506 555

IE&&U@&{BB(E&T—T—E) Average number of customers and average purchase va lue per customer in exsisting stores

20104E/FY2010 20115 & /FY2011
3 F2mEHA R EHHAR/1H

o4 HA R EH AR/ 1H B EA/Full year
A+F/Persons, yen BIEELL/YOY A +F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY
Z ¥ Number of customers 887 99.8% 872 100.4% 897 100.9%
FH 560 97.8% 573 100.4% 591 105.5%
Spending per customer
GE) Note

The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

REOKIEL. HERHPMICEITEEETT .

lﬁE.':EIJMﬁﬁﬁﬁ@#&ﬁ&lﬂ%‘ﬁﬂﬁ$@’lﬁiﬂ(éf§) Sales and gross profit margin by merchandise catego ry at store level (All stores)

oM H R EHHIRD/ 1H BH/ Full year SoUmH B EHHAR/1H 58 $A5HE/ Ful year(Forecast)
IR IR
+1&M HE  Gross Profit +E[ #RE  Gross Profit +EMA [+-354x4 iR amE IR
billions of yen Share(%) Margin billions of yen Share(%) Margin billions of yen Share Gross Profit Margin Gross Profit Margin
77 ARF—F Fast foods 151.3 20.2% 37.3% 304.3 20.3% 37.8% 162.6 19.9% 37.7% -
B & B & Daily delivered foods 97.9 13.1% 35.0% 192.6 12.8% 34.6% 104.1 12.8% 34.8% -
N T & & Processed foods 409.7 54.8% 24.9% 829.7 55.2% 24.5% 462.6 56.7% 23.9% -
55, #/83 Cigarettes 176.4 23.6% 10.4% 3741 24.9% 10.4% 231.0 28.3% 10.5% -
JEE § Non-food products 88.5 11.9% 42.7% 157.9 11.7% 42.2% 86.5 10.6% 43.8% -
S &t Total 747.5 100.0% 30.9% 1,502.7 100.0% 30.6% 816.1 100.0% 30.2% 30.3%
GE) Note
FEEROBTAEEE, FHHARAZEDELLTEYET, Gross profit of non-food products includes service commissions.
4348 Category A7 Products included
7 AT —K Fast foods KR -5 S/ (YU RAYFF)-TUH-T7—ALT—F % Rice, noodles, bread, delicatessen items, fast foods.
BER MK Daily delivered foods R—Q)—-FH—~TFARY)—L- £ BT % Bakery items, desserts, ice cream, fresh food.
bulﬁﬂ Processed foods Bl BEE- 2\ NI B & - EFZ Soft drinks, alcoholic bevarages, cigarettes, processed foods, confectionery.
;ﬁﬂﬂ Non-food products HAG-A-#i% % Daily necessities, books, magazines, online merchandise sales and services.
GE) Note
LR—UOEHEICIE. BO—Y dRBE ) O—Y U ELDEETAEHROREESHEL A All figures on this page exclud operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc. in their calculation.
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'jl_f',J: & Uﬁ |:Iﬁl:| w ’lfiﬁ',(ﬁﬁi) Sales and products (non-consolidated) LAWEDN

Iiﬁ-’;‘l/ (:ES(?&E&UMH#F&]E.“#E%E%L ﬁﬁiﬁ?&%r&%ﬁ& Liquor-licensed, cigarette-licensed, 24-hour opera  ting and parking-lot equipped stores
201028/ Y2010

FE2my R HAR/1H BHA/Full year FE2my R HAR/1H
I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi I /Store %E%ﬁ%ﬁl:ﬁ&)ifﬁi
mm*&ﬁ Liquor-licensed stores 8,657 97.8% 8,733 97.9% 8,922 98.1%
9/\’:“*&]3 Cigarette-licensed stores 8,031 90.7% 8,1 65 91.6% 8,405 92.4%
24BN B KR 24-hour operating stores 8,609 97.3% 8,682 97.4% 8,858 97.4%
HESEEE 6,570 74.2% 6,638 74.4% 6,735 74.1%
ores equipped with parking lots
A TESRE Total number of stores 8,852 - 8,917 = 9,094 -
BEHEEEE HXRIEHS Y FYEESTM
Inventory turnover in days (based on total stores, inventory per store)
20104EE/FY2010 20114E & /FY2011
Fom R EAR/1H BHA/Full year Fom R EAR/1H
FMA-H " FMA-H . FMA-H .
Thousands of yen, days RIS LL/YOY Thousands of yen, days RIS LL/YOY Thousands of yen, days RIS LL/YOY
TEE inventory 5,980 105.2% 6,236 113.1% 6,250 104.5%
EEE& Inventory turnover in days 12.3 102.7% 12.5 103.3% 12.5 101.7%
GE) Note
BHIEIZX, BO—Y Bl —Y U EILNEETIEHOHMEEEAFEA. The fignres above don't include operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc in their calculation .

| Etﬁﬁﬁ(éﬁ) Area of floor (total stores)

20104 /FY2010 20114EE/FY2011

E2my R HAR/1H BHA/Full year FE2my R HAR/1H
m?/Square meter B4 L/ YOY m?/Square meter B4 L/ YOY m?/Square meter B4 L/ YOY
2 EFEIHBE M Area of floor 987,683 102.0% 980,359 100.6% 995,584 100.7%
GE) Notes
P EYICTHEELTEYET, Term average
FHIEIZIE, WO—YrhBiMn—Y U BEILNEETIEHOHMEEZEA T EA. The fignres above don't include operation of LAWSON Okinawa, Inc. and LAWSON Toyama, Inc in their calculation.

Iﬂlﬂﬁﬁiiﬁw’lﬁ}ﬂ(ér) Third party bill settlement (total stores)

20104F & /FY2010 20114EFE/FY2011

2 H R AR/ 1H B EHA/Full year 2 H R AR/ 1H
MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY MiIIionsao?j;/?n: Enfnﬁ AIRLL/YOY
UR#H L £ Transaction amount 873,262 104.8% 1,639,203 105.5% 909,761 104.2%
B3 Number of settiement 86.5 104.5% 169.8 104.7% 89.6 103.6%
FHHULA commission revenues 4,601 103.9% 9,027 104.4% 4,784 104.0%
BATM Eﬁﬁﬁ& Number of ATMs installed
2 R AR/ 1H BHA/Full year 2 R AR/ 1H
& /Unit & /Unit & /Unit
ATMERE & B Number of ATMs installed 7,751 8,526 8,717

Copyright © 2011 LAWSON, INC. All Rights Reserved.



ﬁE % é @ ﬁiﬂ(ﬁﬁ) Number of employee (consolidated)

LAWGSON

20104 /FY2010 20104 /FY2010 20114EE/FY2011

2 H R EH AR/ 1H

BHY/Ful year

2 H R EH AR/ 1H

A/Persons _ #iE Z/Net increase (decrease) A/Persons _ #iE Z/Net increase (decrease) A/Persons _ #iE Z/Net increase (decrease)
ﬁ{* Non-consolidated
HEZ B B Employees 3,399 -25 3,305 -119 3,294 -11
1R—h8L7— 2,702 -810 2,574 -938 2,129 -445
Part-time and temporary workers
EHEF R consolidated subsidiaries
HEZ B B Employees 1,901 89 2,398 586 2,575 177
1R—h8L7— 6,120 32 6,305 217 6,349 44
Part-time and temporary workers
ﬁﬁi‘l‘ Consolidated
HEZ B B Employees 5,300 64 5,703 467 5,869 166
1R—h8L7— 8,822 -778 8,879 -721 8478 -401
Part-time and temporary workers
GH)
REEHIIREABTHY. N—FAI—I2OVWTIXRETHBOFY A B (=20, 1 BHFERFRASHE MR EC The number of part-time workers is calculated by converting their total working hours to its equivalent in the number of workers on an 8-hour
LB TRBLTHYFET .
22
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** :_l'_t @ ’lfiﬁ',(ﬁﬁi) Stock information (non-consolidated)

LAWSON

B%RICETEREE S BIKR Distribution of shareholders by type

201148 A31 AR
2011.8.31

BEHN) M EEFH) BB

Number of shareholders Number of shares (thousands) % of total shares
S FAHERE Financial institutions 111 15,866 15.9%
LB SENS| EHE securities companies 33 3,226 3.2%
FDRDEAEA Other domestic entities 526 38,539 38.4%
NEEAZF Foreign entities 441 32,079 32.0%
A F D4t individuals, others 37,919 10,153 10.1%
AE R EIRE 48 sasoEC 1 0 0.0%
B2 ¥ Treasury stock 1 433 0.4%
ﬁﬁﬁﬂiﬂ@&ﬂ Shares issued and outstanding 39,032 100,300 100.0%

CENETOHRAEKIT 1006 TY,
[ | jd*I@’lk;R Major shareholders

Note: The number of unit (tangen) shares is 100 shares.

201148 A31ARE
2011.8.31

AR HEE

Number of shares Percentage of total

held (thousands) shares held*
= FEFEHR X 4L Mitsubishi Corporation 32,089 32.1%
BARNS AT —ERERB TS UEFEN) sapan Trustee Services Bank, Ltd. (Trust account) 3,598 3.6%
BARIRA—FSAMEREBRTHRRX L UEFE D) The Master Trust Bank of Japan, Ltd. (Trust account) 3,361 3.4%
RATF—bFRARN) =k T RS ARMAL 78 =—505223 STATE STREET BANK AND TRUST COMPANY 505223 3,192 3.2%
i'Lﬂ'h"—)Iﬂ(‘/&Xb}‘/h#:‘rt%#i Marubeni Retalil Investment Corporation 2,386 2.4%
FHEHH%KX L2482 IEE O Nomura Securities Co., Ltd. 2,139 2.1%
HBEARXHIX-F4-T4-FIENTT DOCOMO, INC. 2,092 2.1%
YPFI—RIUNVEV NV IIRTAAVEVIRI VA LZIRRFHIU+ 1442 1.49%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT ’ )
AF—hAM)—=rRU Y PV RRSAIAL 78 =—  STATE STREET BANK AND TRUST COMPANY 1,404 1.4%
AT—FRAM) =R\ TR RAMAL78=—505225 STATE STREET BANK AND TRUST COMPANY 505225 1,347 1.3%

996,630

ﬂ;’iﬁ#@ﬂ({ﬁl) Total number of voting share

(6=3)
1 ERROFEHRARE, RERBICESTRHBLTEYET.
2 FEEOHELERG, BEHN433 460K EZBRLTHEELTEYET .

[ | EE g D *E*z Dividend

Notes
1 Shareholdings above are based on the shareholders' register.
2 The above shareholding ratios exclude treasury stock 433,460.

20105 /FY2010 20114 /FY2011

shRf/Interim £ER/Anunal R /Interim
1#k 2 7=Y (M) cash dividends per share (yen) 85 170 87
o 2444 A (BA44) Payout ratio (non-consolidated) 66.8% 68.8% 94.7%
o 244 M1 GE#E) Payout ratio (consolidated) 68.9% 66.8% 97.0%
FTHEBEKXB(TH) shares issued (thousands) 100,300 100,300 100,300

Copyright © 2011 LAWSON, INC. All Rights Reserved.

23



