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AELHTIE. O—VoBLUBERESHDEECONTOHELCEHE . £ECHTIFEBLUEELOIRASENTLY This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and

FT, NSO RBITBENDEETITA, U EE S CIRIBEAEERERNASHBLAEESLUFEIZEICRA# performances of LAWSON and its subsidiaries. These statements and forecasts are not historical facts. They are expectations
TY, Ff-. BFEHA. AVEIVRRMTERICE T DRE ORI BAAEE, TIHFE. HHIOHEHELLIZE1SY) based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
AIOTEREERRECBATNET . TP ZRFEORRELHORAHLBEREDARIEDH S LETEMBE uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
23, personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from

estimates.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

.IU%E&%E Results and forecasts for major financial indicator S

20094 /FY2009 20104EE/FY2010

E3MFH/3Q JEHA/Full year E3MFH/3Q EHAZHE/Full year (Forecast)
2009.3.1-2009.11.30 2009.3.1-2010.2.28 2010.3.1-2010.11.30 2010.3.1-2011.2.28
£%5/Amount BI4ELE/YoY £%5/Amount B4ELE/YoY £%5/Amount BiI4ELL/YoY £%3/Amount Bi4ELE/YoY

Fr—URETLE @em

T R L ryen 12527 108.4% 16,661 106.9% 12670 101.1% 16,840 101.1%

BRLINA dam)

Gross operating revenue (Hundred millions of yen) 3'396 140.2% 4'671 133.7% 3'31 1 97.5% 4'390 94.0%

BXHE e

BRI 80 cred milons ofyen) 440 101.6% 502 102.2% 459  104.4% 530 105.4%

BEANE e

AR (80 cred miions ofven) 434 1008% 494 101.3% 452 104.3% 516 104.4%

PO A HDBERI 2 (ar)

Net profit (Hundred millions of yen) 198 125 52.8% 207 105.0% 232 184.7%

Net profit per share (yen) ) i i .

MBE =) _

Net assets (Hundred millions of yen) 2,052 1,981 2,036

BRE =P _

Total assets (Hundred millions of yen) 4411 4,481 4,636

1HRUTYMRE ) 2,007.43 1,935.41 1,991.72 -

Net assets per share (yen)

BEEMYEH (L) BREE 4.5% 2.8% 4.6% _

ROA

B &AM (L ) piF i 10.0% 6.5% 10.6% _

ROE

AR LI 76.1% 71.7% 74.8% -
urrent ratio

Bl th 2 154.0% 164.6% 162.8% -

Fixed ratio

BERELE 45.1% 42.8% 42.9% -
apital adequacy ratio

BEEBICKDFryiaTo— @sm) _

Net ca;h provided by (used in) operating activities (Millions of yen) 40'868 40'695 57'794

BEFMLD¥Xryiaon—aEsm _ _ _ _

Net ca;h provided by (used in) investing activities (Millions of yen) 31 '048 42'595 26'468

MBERIZLDXryiaTn— @sm) _ _ _ -

Net ca;h provided by (used in) financing activities (Millions of yen) 22'286 27'238 26'528

ReRUBRSRSVOMEKRER =50 71515 54 843 59627 —

Cash and cash equivalents at end of period (Millions of yen) ! ! '

Bl #IE S 9,694 9,761 9,935 9,971

Number of stores in Japan

CENEBERINATEEERLS. NBENSDIRAFOEETY, Notel: The gross operating revenue includes total sales of LAWSON group stores and commissions from franchised stores.
2 BEAEHEI D 1R L -V L EAMFIZR AL TIX, 201011 H30A WA D PR FEITHERAMEZRVTEHRLTHYZET, 2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of November

SIENMBEHBIE. BHEREIN—TOEETHIVE_IVARNTOEHETHY . O—V M BOEETHERHEEHTHY 30,2010
EX I8 3: The number of stores in Japan are figures of LAWSON group, including stores operated by LAWSON Okinawa, Inc.

Copyright © 2011 LAWSON, INC. All Rights Reserved. 01



Eﬁ%%ﬁ Consolidated operating results

LAWSON

.ﬁﬁﬁﬁg'"g‘ Consolidated statements of income

BT 55300 4 JE &5 R AR /30 B & 5300 :E A R E HIR/30

2009.3.1-2009.11.30

2010.3.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B UV A operating revenue 178,559 188,198 9,638
INEGTE MBS D IR A commissions from franchised stores 142,635 149,651 7,016
N85 JE 55 _E & Net sales of franchised stores 1,092,309 1,125,239 32,930

2 E5E_ LS Net sales of direct stores and franchised stores 1,252,727 1,267,073 14,346

ZF DD EZEYLA Other operating revenue 35,924 38,546 2,622
ﬁlﬁ Net sales of LAWSON group 161 ,096 142,942 -1 8,1 53
B EHIUNA Gross operating revenue 339,656 331,141 -8,514

55 k[ {ifi cost of goods sold 119,744 105,980 -13,763
ﬁlﬁ*ﬂﬁ Gross profit 41 ,352 36,962 —4,389
B FIAE operating gross profit 219,911 225,161 5,249
IRFEBEVU—IREHEE selling, general and administrative expenses 175,910 179,240 3,330
B % F)2E operating profit 44,001 45,920 1,919
B %5 INEE Non-operating income 1,199 1,301 101
B %4} 2 B Non-operating expenses 1,765 1,934 168
2B FAE Recurring profit 43,435 45,287 1,852
45 31 F) 2F Extraordinary gain 655 1 -653
45 BN48 & Extraordinary loss 9,816 8,363 -1,453
S SRR HABEFIEE income before income taxes 34,273 36,925 2,651
SEAFEZE Income taxes 14,303 15,489 1,185
bk 3 FIEE Minority interests in net profit 164 646 482
Y 3= BAH F1 2 Net profit 19,805 20,789 983

BEGEEEERV—REEREDO T sciing, general and administrative expenses

Ail 55 300 4 JA:E #5 2 5t HiR/3Q

2009.3.1-2009.11.30

4 553070 4 S 4 R AR/ 3Q

2010.3.1-2010.11.30

18 W

Increase (Decrease)

& /3 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

HRRE Rents 52,006 54,312 2,305
A Personal expenses 43,529 42,514 -1,014
BhEE") — R ¥ Equipment leasing charges 10,144 7,853 -2,290
EEE & E R M{E#NE Depreciation of property and store equipment 14,621 17,737 3,116
L& 5B Advertising and promotional expenses 7,950 8,495 544
F D4tk other 47,658 48,326 668
A&t Total 175,910 179,240 3,330
GE) TRESEEERV—REEEDTLBEM IO Z04 1. EREESERMENEE*SATBYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.

Copyright © 2011 LAWSON, INC. All Rights Reserved.

02



Eﬁ%%ﬁ Consolidated operating results

LAWSON

.ﬁﬁﬁﬁ%’g‘(*ﬁﬁﬁ%%’;ﬂﬁﬁ) Consolidated statements of income

BT SE 3004 M ER AR /30 B A3 HERREHR/30

2009.9.1-2009.11.30

2010.9.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B UV A operating revenue 58,489 63,966 5,476
MNERIEMBDULA Commissions from franchised stores 46,877 51,014 4137
N85 JE 55 _E & Net sales of franchised stores 357,711 383,762 26,051

2 E5E_ LS Net sales of direct stores and franchised stores 411,985 429,183 17,198

ZF DD EZEYLA Other operating revenue 11,612 12,951 1,339

5% £ & Net sales of LAWSON group 54,569 45,969 -8,600
B EHIUNA Gross operating revenue 113,059 109,935 -3,123

55 k[ {ifi cost of goods sold 40,555 33,936 -6,619
ﬁlﬁ*ﬂﬁ Gross profit 1 4,01 4 1 2,033 -1 ,980
B FIAE operating gross profit 72,504 75,999 3,495
IRFEBEVU—IREHEE selling, general and administrative expenses 58,639 60,227 1,588
B % F)2E operating profit 13,864 15,771 1,907
B %5 INEE Non-operating income 405 379 -25
B %4} 2 B Non-operating expenses 605 554 =51
2B FAE Recurring profit 13,664 15,597 1,932
453 F ZE Extraordinary gain 3 1 )
45 BN48 & Extraordinary loss 5,286 807 -4,478
S SRR HABEFIEE income before income taxes 8,382 14,791 6,408
SEAFEZE Income taxes 5,193 6,086 893
bk 3 FIEE Minority interests in net profit =733 202 935
Y 3= BAH F1 2 Net profit 3,921 8,501 4,579

lﬁE&"nﬁﬂE&U-ﬂQ%‘ﬂ%@Itﬂﬂﬂ(ﬁlﬁiﬁﬁ-ﬁ%ﬁ% Faﬁ) Selling, general and administrative expenses

BT SE300 4 M ER AR /3Q | HFEIMFHER R HMH/3Q

2009.9.1-2009.11.30

2010.9.1-2010.11.30

18 W

Increase (Decrease)

& /3 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

HRRE Rents 17,592 18,287 694
A Personal expenses 14,504 14,369 -134
BhEE") — R ¥ Equipment leasing charges 3,143 2,475 -667
EEE & E R M{E#NE Depreciation of property and store equipment 5,274 6,280 1,005
L& 5B Advertising and promotional expenses 2,280 2,974 694
F D4tk other 15,844 15,841 -3
A&t Total 58,639 60,227 1,588
GE) TRESEEERV—REEEDTLBEM IO Z04 1. EREESERMENEE*SATBYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.
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Eﬁ%%ﬂ Consolidated operating results

LAWGS0ON

WRELE DR

Capital expenditure

RTSE3M @ HE R AR /30 || H5E3P0 5EHE REHYRM/3Q

2009.3.1-2009.11.30

2010.3.1-2010.11.30

20105 EE&HE

Forecasts / 2011.2

&3 [ /Millions of yen

‘B [/Millions of yen

&3 [ /Millions of yen

i E 12 & New store investments 13,515 10,309 14,500
ﬁ#]ﬁﬂi Existing store investments 5,406 5,633 8,500
:/X'T'Aﬁﬂﬂﬂi IT-related investments 7,475 5,220 8,500
Z D4l other 998 930 1,000
BN subtotal 27,395 22,092 32,500
H:.' ﬂ - mi Investments and advances 73 -1 69 1 ,000
1)—X Leases 22,983 11,559 17,000
&t Tota 50,452 33,482 50,500
B EE & E R {EHE Depreciation of property and store equipment 14,621 17,737 24,700
#ﬂ?iiﬁﬂﬂ]ﬁ Amortization of intangible assets 4,400 6,41 0 8,500
ﬁﬂﬁ{ﬁiﬂﬁi‘l‘ Total depreciation and amortization 1 9,021 24,148 33,200

GENN—REFEEFHHMICERBLIE) — RGO IGMER S EELHLTEYES,
2 —ARFOERICKY, AREEEERMENECL, FELESN D —AYHORMEENEEZSATEVEYS,

32010 EN) —REHDERFICKDZHIE. 6543FHFATT .

Notel: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.

2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction
due to the application of new lease accounting standards in Japan.

3: The amount of repayments of lease obligations (consolidated) of FY2010 is 6,543 millions of yen.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ %%ﬁ Consolidated operating results

LAWGS0ON

.ﬁﬁﬁ%ﬁﬂﬁi Consolidated balance sheets

[ BEDER Assets ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L EESET MK
(20104£11 A30B HR1E)

Current period (As of 11.30,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 132,198 139,847 7,648
IRE KR UFEZ cash and deposits 64,017 76,301 12,284
INEE JE E BN TE Accounts receivable - due from franchised stores 20,790 19,212 -1,578
7 f Merchandise inventories 4,446 4,839 393
FRILA £ Accounts receivable - other 26,445 26,857 412
FRIE T £ & JE Deferred tax assets 4,587 2914 -1,672
Z DAth other 12,067 9,853 -2,213
E1EI5]| & <& Alowance for doubtful accounts -155 -132 23

Eig Noncurrent assets 31 5,933 323,845 7,91 1
2 [E 7E & E Property, plant and equipment 145,308 154,220 8,911

- B R U HE EY) Buildings and structures 96,452 95,125 -1,327
-HEWNEME R U T ESSE {5 vehicles, tools, furniture and fixtures 12,858 12,456 -402

- Z D h other 35,997 46,638 10,641
T2 [E 7E & E Intangible assets 34,407 35,108 700
B EZDh0DE E investments and other assets 136,216 134,516 -1,700
REAE £ Long-terms loans receivable 29,724 31,835 2,110

* Z AMRELE Guarantee deposits 83,205 81,322 -1,882
FRIEFE S & FE Deferred tax assets 15,274 12,956 -2,317

- B 7ZE B AE B MESF Bankruptey and reorganization claims 13,631 15,124 1,493

- Z Db other 9,018 9,207 189

- E1BI5| &< Allowance for doubtful accounts -14,636 -15,929 -1,293

B E BB Total Assets 448,131 463,692 15,560
HBEEREOMERIDRH 134,339 146,294 11,954

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGS0ON

.ﬁﬁﬁ%ﬁﬂﬁﬁ Consolidated balance sheets

[ BEDER Liavilities ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L EESET MR
(20104£11 A30B HR1E)

Current period (As of 11.30,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 184,496 187,027 2,530
B #M4$ Accounts payable - trade 73,189 85,703 12,514
NER[E &’ TE Accounts payable - due to franchised stores 1,024 867 -156
FR3hiE AFEZF Income taxes payable 9,852 5,387 -4,465
%E(‘J % Deposits payable 65,858 64,948 -910
& 55| 2% Provision for bonuses 2,789 1,490 -1,299
RA 5| 244 Provision for point card certificates 2,097 1,025 -1,072
Z Dt other 29,684 27,605 -2,079

E & & 8 Noncurrent liabilities 65,499 72,978 7,478
BEEFA 1T 51 24 Liability for employees' retirement benefits 6,206 6,962 755
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 217 215 -1
E%ﬁEU 1§§IE% Long-term guarantee deposits 38,71 0 37,922 -788
Z D1t other 20,365 27,878 7,512

B/ A E Total liabilities 249,996 260,005 10,008

[ $i& EE DR Net assets ]

#kEEA shareholders' equity 192,485 199,522 7,037
B A% common stock 58,506 58,506 -
BARF|RE capital surplus 41,520 47,696 6,176
FIZZ B R £ Retained earnings 94171 95,011 839
B 2 # 3 Treasury stock -1,713 -1,691 21

STl - #2 B Z=H5%F valuation and translation adjustments -554 -614 -59
Z DA MEES T M Z=%EE Net unrealized gain (loss) on available-for-sale securities 14 3 -10
T EETHZ %8 Revaluation reserve for land -634 -634 _
BEHREFERNTE Foreign currency translation adjustments 65 16 —48

ik F $94E subscription rights to shares 346 354 7

DBk 93 Minority interests 5,858 4424 -1,434

PiE PE A BT Net assets 198,135 203,687 5,551

£ & EE & &t Liavilities and net assets 448,131 463,692 15,560

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

BERET vy - 70—5EBE consolidated statements of cash flows

A3 E R REAT M /3Q | LEEruEERE RERE/3Q ¥ i

1 BEXEHICKSFvyda-o0— 2009.3.1-2009.11.30 2010.3.1-2010.11.30 Increase (Decrease)
I.Net cash provided by (used in) operating activities 75/ Millions of yen & 75 M /Millions of yen 75/ Millions of yen
ﬁﬁ%ﬁﬁm%ﬂﬂ*ﬂﬁ Income before income taxes 34,273 36,925 2,651
ﬁ{iﬁ{ﬂiﬂﬁ Depreciation and amortization 1 9,021 24,1 48 5,1 26
& 5E & BERR K48 Loss on retirement of noncurrent assets 1,535 1,379 -155
1885k impairment loss 2,394 4,311 1,917
ncrease (decrease) in provision for retirement benefits

Eml*l],% Interest income =521 -493 28
ZHF B interest expenses 228 706 4717
FDDEBIR(T A FRIZEE) Other - net 3,470 -619 —4,089
Eiﬁf@ﬁﬁﬁ(?’ffkliﬁbﬂ) Decrease (increase) in notes and accounts 5,920 1,578 431
*ulﬁ@ﬁﬁﬁ(V‘fd'Zliﬁbﬂ) Decrease (increase) in accounts receivable - other 3,680 -416 —4,096
gyﬁgﬁwﬁﬁﬁ(V’fleiﬁﬂ)) Increase (decrease) in notes and accounts 4v553 12’357 7,804
KIS DI (T AT RILFA) increase (decrease) in accounts payable - other -11,144 -7,019 4125
FBYE DT F AL ) increase (decrease) in deposits payable 2,267 -910 =-3,177
fp?’s%ﬁﬁmﬁﬁﬁ(V*f"Xliﬁﬂ)) Increase (decrease) in long-term guarantee _3’073 -788 2,285
ZFDhDEE - A/OIEFEE other - net -4,929 2,167 7,096
IMVE subtotal 58,555 74,082 15,527
F B D 2 HEF interest income received 520 496 -24
F B D ST\ EF interest expenses paid -229 -706 -476
sEABE D HLEE income taxes paid -17,977 -16,078 1,899
EEEBIZEDF vy a-T0— Net cash provided by (used in) operating activities 40,868 57,794 16,926

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

i# B
IBETEICLDEFvya-70— 2009.3.1-2009.11.30 2010.3.1-2010.11.30 Increase (Decrease)
Il.Net cash provided by (used in) investing activities 75/ Millions of yen 75/ Millions of yen 75/ Millions of yen
FEHRE DFEAIZK S Payments into time deposits -6,080 -23,000 -16,920
EHREDILRIZEKBULA Proceeds from withdrawal of time deposits 1,500 15,500 14,000
BHEEFDENFIZ &S TH Purchase of marketable securities -2,799 - 2,799
ﬁﬂﬁﬂ#@{ﬁiﬁl:*éﬂlk Proceeds from redemption of marketable securities 4,1 00 2,500 -1 ,600
ﬁﬁﬁﬁﬁﬁi#a?%ﬁ#ﬂmﬁl:*éul Proceeds from purchase of investments _ 455 455
in subsidiaries resulting from change of scope of consolidation
ﬁﬂ?ﬁiﬁ@mﬁl:*éiﬂj Purchase of property, plant and equipment -18,672 -15,845 2,826
N E T EEDOMBIZE S H Purchase of intangible assets -7,256 -5,280 1,976
Z Dl other - net -1,839 -798 1,041
Eiﬁﬁl:;é-‘-\'—-\"‘)‘)l * 7B — Net cash provided by (used in) investing activities -31,048 —26,468 4,579
I B HBERILDSFryia-TA—
111.Net cash provided by (used in) financing activities
'J—Xﬁﬁmﬁﬁ(:;éiﬂj Repayments of lease obligations —4,233 -6,543 —2,31 0
Bk OmMBIZLB T H rurchase of treasury stock -0 -3,507 -3,507
E%ﬁlﬁ@ﬂﬁl:*éitﬂ Repayment of long-term loans payable -1 ,968 - 1 ,968
e 4 € D XL %G cash dividends paid -15,866 -16,422 -555
%U)ﬂﬂ Other - net =217 -55 162
M BB & BF Y 2 T H— Net cash provided by (used in) financing activities —22,286 -26,528 -4,242
V. RERURSASMI-RIREBE(I(FRIZHD) _ 12 12
Effect of exchange rate change on cash and cash equivalents
V. B&RUREFASNOBMER (TR ILHD) 12466 4784 11250
Net Increase (decrease) in cash and cash equivalents ' ’ '
VIRERURERFNOMEHRE 83,981 54,843 29,138
Cash and cash equivalents at beginning of period
RS RURSAEMOHNKER sts 50,627 1887

Cash and cash equivalents at end of period

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

[ | WfEﬁﬁﬁ(D#ﬁS Number of stores in Japan
RTSE3ME 4 {AEHE RAHAM /30 | L5Eamm 3 HEE R At HIR/3Q 20114E28 (FtiED)

2009.3.1-2009.11.30 2010.3.1-2010.11.30 February , 2011 (Forecast)
ﬁf* Number of stores (Non-consolidated)
BAIE opening (fE/Store) 393 352 440
BAIE Closure (f&/Store) 258 215 320
5‘5%*@(‘) Re-location(-) 97 57 -
#1E Net Increase (fE/Store) 135 137 120
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 8,737 8,766 8,749
5 IV—TF &1t consolidated subsidiaries
BAIE opening (fE/Store) 70 80 140
BAIE Closure (f&/Store) 38 43 50
5‘5%*@(‘) Re-location(-) - - -
#1E Net Increase (fE/Store) 32 37 90
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 957 1,1 69 1,222
5 IW—T&t Total
BAIE opening (fE/Store) 446 420 550
BAIE Closure (f&/Store) 279 246 340
5‘5%*@(‘) Re-location(-) 97 57 -
#1E Net Increase (fE/Store) 167 174 210
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 9,694 9,935 9,971
GE)1. LRROROHKIEE, BHEEITIN—TDEETHIVE—IVRRNTOEHHKTT . BHO—VY U BOEET Notel : The number of stores are consolidated figures of LAWSON group including
6E§ﬁ§i€‘§‘:‘7‘*i_¢o . stores operated by LAWSON Okinawa, Inc.
2T N—Tat IOTREIRUVTEAE IORIEIX. I —THTOXRBERIEHRERLTVET, 2: Store numbers for the group, "opening” and "closure” exclude format conversion with

LAWSON group.

Copyright © 2011 LAWSON, INC. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WA TRITESEEL number of stores by store type

b

November , 2009 February , 2010 November , 2010 Net increase (decrease)
J&/Store &Rk LL/Share J&/Store Ak tL/Share J&/Store Ak tL/Share J&/Store
EEE Company - owned stores
A—> LAWSON 276 2.8% 207 21% 163 1.6% —-44
FF213)LA—2 NATURAL LAWSON 69 0.7% 62 0.6% 56 0.6% -6
A% A 7100-SHOP99 829 8.6% 829 8.5% 794 8.0% -35
INEF subtotal 1,174 12.1% 1,098 11.2% 1,013 10.2% -85
INBRJE Franchised Stores
BAA 7 Type B 1,287 13.3% 1,258 12.9% 1,231 12.4% -27
GHALT Type G 1,997 20.6% 2,001 20.5% 2,043 20.6% 42
CHAF Type C 5,084 52.4% 5,074 52.0% 5,238 52.7% 164
FF213)LA—2 NATURAL LAWSON 24 0.2% 27 0.3% 35 0.4% 8
A% AF7100-SHOP99 128 1.3% 167 1.7% 236 2.4% 69
INEF subtotal 8,520 87.9% 8,627 87.4% 8,783 88.4% 256
T1)PFC* Area franchised stores* - - 136 1.4% 139 1.4% 3
EMY L—T 5t Total 9,694 100.0% 9,761 100.0% 9,935 100.0% 174
HHO—Y I ROEE Y HEHMTHYET .
*The number of LAWSON stores operated by equity-method affiliate LAWSON Okinawa, Inc. in Okinawa prefecture.
[ | %@ﬂ@ﬁﬁ?%ﬁ@ﬁﬁ?éﬁﬁﬁﬁ,ﬂ Number of stores of subsidiaries by region
HAC 80T S

November , 2009 February, 2010 November , 2010 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
EREHREFEARALT _ B 4 A
CHONGQING LAWSON, Inc
GEiRERIF12A T, Note:This company has a December 31 fiscal year-end.
[ | ﬁﬁ/fﬁﬁﬁ Eﬁ%*i@ﬁﬁ?éﬁﬁ&ﬁ;ﬂ Number of stores of equity method affiliate by regi on
20094117 201042 20104E11 7 w8 0 JE SR
November , 2009 February, 2010 November , 2010 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LHERESARAR
SHANGHAI HUALIAN LAWSON CO., LTD. 296 298 314 16
GEiRERIF12ATT, Note:This company has a December 31 fiscal year-end.
Ji5/Store JE/Store J&/Store J&/Store
(BB — 2 ;b $8 LAWSON Okinawa, Inc. - 136 139 3

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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ﬁﬁ%%ﬁ Consolidated operating results LAWEDN

.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
2 9

February , 2010 November , 2010 Net increase (decrease)
a—y: R _ . o—y: R i R a—v: R -
S 100/jsﬁgpzz 7 N—T5t S 100/Jsﬁépg JN—T5t S 100/jsﬁgpzz 7 N—T5
LAWSON LA%(S)/C;I:‘OS;;DQRE Total LAWSON LA]%S/Z:;;SQRE Total LAWSON LA%(S)/C;I:‘OS;;DQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JL#558 Hokkaido  JL#E3E Hokkaido 518 - 518 533 - 533 15 - 15
At Tohoku & Aomori 167 - 167 168 - 168 1 - 1
5 F wate 161 - 161 161 - 161 - - -

B Miyagi 166 27 193 165 29 194 -1 2 1

P Axita 148 - 148 152 - 152 4 - 4

L% vamagata 59 - 59 60 - 60 1 - 1

18 B Fukushima 95 5 100 94 5 99 -1 - -1

JVET sub total 796 32 828 800 34 834 4 2 6

Bﬂi Kanto ﬁﬁ Ibaraki 100 5 105 103 5 108 3 - 3
A Tochigi 106 - 106 108 - 108 2 - 2

#ﬁ Gunma 65 - 65 69 - 69 4 - 4

1% E saitama 327 47 374 337 47 384 10 - 10

FZE chiba 290 61 351 289 60 349 -1 -1 -2

HIR Tokyo 903 351 1,254 928 352 1,280 25 1 26

4% )1| Kanagawa 501 163 664 522 169 691 21 6 27

/NET sub total 2,292 627 2,919 2,356 633 2,989 64 6 70

F{Ei#R Koshinetsu ¥TiB Niigata 104 - 104 103 - 103 -1 - -1
Illﬂ Yamanashi 66 - 66 70 - 70 4 - 4

Eﬁ Nagano 133 - 133 131 - 131 -2 - -2

JVET sub total 303 - 303 304 - 304 1 - 1

AL BE Hokuriku = L Toyama 111 - 111 111 - 111 - - -
A 1shikawa 85 - 85 89 - 89 4 - 4

1&EH Fukui 96 - 96 99 - 99 3 - 3

JVET sub total 292 - 292 299 = 299 7 - 7

BB Tokai A shizuoka 159 14 173 165 13 178 6 -1 5
A Aichi 340 106 446 349 116 465 9 10 19

I B Gifu 111 6 117 114 9 123 3 3 6

= E Mie 90 - 90 96 - 96 6 - 6

/NET sub total 700 126 826 724 138 862 24 12 36

Copyright © 2011 LAWSON, INC. All Rights Reserved. 11



Eﬁ%%ﬁ Consolidated operating results LAWEDN

.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture
" %

February , 2010 November , 2010 Net increase (decrease)
a—yl N = a—ye N - o—J: . _
=/~ 100/3?33% 7n—T5t =/~ 100/jsﬁépzz T N—T5t =/~ 100/3?33% 7n—T5t
wson  AWSONSTORE wson  LAWSONSTORE Lwsoy | AWSONSTORE

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

ST Kinki #H R shiga 123 - 123 125 - 125 2 - 2
FHB Kyoto 207 38 245 210 42 252 3 4 7

KBR Osaka 818 136 954 821 139 960 3 3 6

FEJE Hyogo 508 34 542 511 37 548 3 3 6

Z=B Nara 99 3 102 98 3 101 -1 - -1

AL wakayama 109 - 109 110 - 110 1 - 1

/NET sub total 1,864 211 2,075 1,875 221 2,096 11 10 21

EF Chugoku ﬂm Tottori 89 - 89 89 - 89 - - -
l*ﬁ Shimane 87 - 87 90 - 90 3 - 3

B 1L okayama 123 - 123 122 - 122 -1 - -1

m.‘ Hiroshima 140 - 140 140 - 140 - - -

LA vamaguchi 109 - 109 112 - 112 3 - 3

JVET sub total 548 - 548 553 - 553 5 - 5

Shikoku % B Tokushima 105 - 105 103 - 103 -2 - -2
F )l Kagawa 97 - 97 99 - 99 2 - 2

B1E Enime 156 - 156 154 - 154 -2 - -2

B A Kouchi 58 - 58 57 - 57 -1 - -1

/NET sub total 416 - 416 413 - 413 -3 - -3

R Kyusyu 1&M Fukuoka 339 - 339 346 4 350 7 4 11
{£H saga 60 - 60 61 - 61 1 - 1

El‘ﬁ Nagasaki 85 - 85 85 - 85 - - -

BB Kumamoto 91 - 91 91 - 91 - - -

K4 oita 136 - 136 140 - 140 4 - 4

'E'l“ﬁ Miyazaki 82 - 82 80 - 80 -2 - -2

B IR B Kagoshima 107 - 107 106 - 106 -1 - -1

8 okinawa 136 - 136 139 - 139 3 - 3

/NET sub total 1,036 - 1,036 1,048 4 1,052 12 4 16

&5t ot 8,765 996 9,761 8,905 1,030 9,935 140 34 174

TROROYIEL, B ERTIN—TDEETHIVEZIVRRANTDESHKTT, MO—Y> 48D  Note: The number of stores are consolidated figures of LAWSON group, include stores operated by LAWSON Okinawa, Inc.
EETHEHUEEHET,

Copyright © 2011 LAWSON, INC. All Rights Reserved. 12



iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.IU%E&%E Results and forecasts for major financial indicator S

20094 & /FY2009 20104E & /FY2010
FE3MEH/3Q EHA/Full year FE3mMEH/3Q BHEAEHE/Full year (Forecast)
2009.3.1-2009.11.30 2009.3.1-2010.2.28 2010.3.1-2010.11.30 2010.3.1-2011.2.28
& %/Amount BIEELE/YoY £%/Amount RI4E L/ YoY £%/Amount BIEELE/YoY £%/Amount RI4ELL/YoY
FI—U2ERLE @M
Total net sales (Hundred millions of yen) 11,276 98.5% 14,724 97.7% 11,308 100.3% 15,000 101.9%
ERBIA dm
Gross operating revenue (Hundred millions of yen) 2'094 97.6% 2’71 5 97.1% 2’005 95.7% 2'620 96.5%
EEFLE e
Operating profit (Hundred millions of yen) 395 96.0% 449 95.9% 414 104.8% 475 105.6%
BEAE e
Recurring profit (Hundred millions of yen) 395 94.5% 445 94.2% 408 103.4% 462 103.6%
(B vE RN kL E - JOET)
Net profit (Hundred millions of yen) 189 87.3% 206 93.6% 205 108.3% 227 109.8%
Net profit per share (yen) : : . :
BEE P -
Net assets (Hundred millions of yen) 1,987 2,005 2,072
BREE @m -
Total assets (Hundred millions of yen) 4,069 4204 4,395
1HRUFURRE ™ 2,001.12 2,018.39 2,071.98 -
Net assets per share (yen)
00 7 0 24 ) SR 2 a7 5 0% 8% _
ROA
B 2 A IO 4 (24 ) B 2 5 0.6% 10.5% 10.1% _
ROE
B L3 70.9% 70.6% 75.1% -
Current ratio
B 3 150.9% 154.4% 152.8% -
Fixed ratio
BERAKLE 48.8% 47.6% 47.1% -
Capital adequacy ratio
RIS 8,737 8,629 8,766 8,749

Number of stores

GINEEBRAREEETLS., MBENMORAFOEEHTT .
2 BHAETEI D 18R 1=V L EAMFI IR (CRAL TIE. 201011 A0 MEDEARKITERRXKZER  franchised stores.
WTHHLTEYET,

shares as of November 30, 2010.

Notel: The gross operating revenue includes total sales of LAWSON stores and commissions from

2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statements of income

2009.3.1-2009.11.30

ATSE3PH 3 HA R 5T HAR/3Q LEIME AR HR/30

2010.3.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B UV A operating revenue 157,781 163,963 6,181
INERTEMBMURA Commissions from franchised stores 141,445 146,838 5,393
NEE JE 55 £ & Net sales of franchised stores 1,075,998 1,094,244 18,245

2 JE5E _EE Net sales of direct stores and franchised stores 1,127,689 1,130,811 3,121

ZF DD EZEILA other operating revenue 16,336 17,124 787

5 _E & Net sales 51,691 36,567 -15,124
B MUY A Gross operating revenue 209,473 200,530 -8,942
55 k[ {ifi cost of goods sold 36,998 25,721 -11,276
ﬁlﬁ*ﬂﬁ Gross profit 1 4,693 10,845 —3,847
B FIAE operating gross profit 172,475 174,808 2,333
IRFEBEVU—IREHEE selling, general and administrative expenses 132,889 133,312 423
B % F)2E operating profit 39,585 41,496 1,910
B %5 INEE Non-operating income 1,231 995 -235
B %4} 2 B Non-operating expenses 1,258 1,606 348
2B FAE Recurring profit 39,558 40,884 1,326
45 31 F) 2F Extraordinary gain 55 75 19
45 BN48 & Extraordinary loss 5,222 5,884 662
F52.5 | 71T 29 4 BAH F) 28 1ncome before income taxes 34,391 35,075 683
SEAFEZE Income taxes 15,439 14,558 -881
Y 3= BAH F1 2 Net profit 18,952 20,517 1,564

BEGEEEERV—REEREDO T sciing, general and administrative expenses

Ail 55 370 4 3 3R &1 #IRE/3Q

2009.3.1-2009.11.30

25830 1 R EH AR /3Q

2010.3.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

HRRE Rents 47,761 49,724 1,962
A Personal expenses 28,131 26,060 -2,070
BhEE") —R ¥ Equipment leasing charges 6,602 4,745 -1,856
EEE & E R M{E#NE Depreciation of property and store equipment 13,291 15,556 2,265
& B4R B Advertising and promotional expenses 7,505 7.214 =291
F D4tk other 29,596 30,009 413
A&t Total 132,889 133,312 423
GH TRGEEBERV—MEREZEDILHMIO 120/ ICIE, BEREEEERMEMNBEESATEYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

IEEE"'E‘(*ﬁ%E'l';Hﬁﬂ) Non-consolidated statements of income

Ril 55 370 3 JA = BT AR /3Q B 3m A RAM/3Q

2009.9.1-2009.11.30

2010.9.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B UV A operating revenue 51,568 55,847 4,279
INERTEMBMURA Commissions from franchised stores 46,437 49,930 3,492
NEE JE 55 £ & Net sales of franchised stores 352,023 371,947 19,923
2[E5E_ES Net sales of direct stores and franchised stores 368,446 383,229 14,782

ZF DD EZEILA other operating revenue 5,130 5917 786

5 _E & Net sales 16,423 11,282 -5,140
B MUY A Gross operating revenue 67,991 67,129 -861
55 k[ {ifi cost of goods sold 11,703 7,869 -3,834
55 _E#FIEE Gross profit on sales 4,719 3413 -1,306
B FIAE operating gross profit 56,287 59,260 2,973
IRFEBEVU—IREHEE selling, general and administrative expenses 43,924 44,951 1,027
B % F)2E operating profit 12,363 14,309 1,945
B %5 INEE Non-operating income 450 262 -188
B %4} 2 B Non-operating expenses 393 485 92
2B FAE Recurring profit 12,420 14,085 1,665
453 F ZE Extraordinary gain 3 1 _2
45 BN48 & Extraordinary loss 1,132 763 -368
F52.5 | 71T 29 4 BAH F) 28 1ncome before income taxes 11,291 13,323 2,031
SEAFEZE Income taxes 4,621 5,466 845
Y 3= BAH F1 2 Net profit 6,670 7,856 1,186

lﬁE&"nﬁﬂE&U-ﬂQ%‘ﬂ%@Itﬂﬂﬂ(EFEH%E'I'% Faﬁ) Selling, general and administrative expenses

Ail 55 370 3 JA = BT HAR/3Q B 3m A RAM/3Q

2009.9.1-2009.11.30

2010.9.1-2010.11.30

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

HRRE Rents 16,165 16,753 588
A Personal expenses 9,138 8,966 -1
BhEE") —R ¥ Equipment leasing charges 1,977 1,495 -482
EEE & E R M{E#NE Depreciation of property and store equipment 4,798 5,462 663
& B4R B Advertising and promotional expenses 2,095 2,498 403
F D4tk other 9,748 9,774 25
A&t Total 43,924 44,951 1,027

(P TRFEEHERV—REBEOILHMIO IZ0MIICF, BEREEEERMENELEEATEYET.

Note: "Other"of "selling, general and administrative" include amortization expenses of intangible assets.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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i{*%%ﬁ Non-consolidated operating results

LAWGSON

WRELE DR

Capital expenditure

B30 MR EHIRT/3Q M B304 ) R EHHIR/3Q

2009.3.1-2009.11.30

2010.3.1-2010.11.30

Forecasts / 2011.2

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

&3 [ /Millions of yen

ﬁ'lﬁﬂi New store investments 12,875 9,555 13,000
ﬁ#]ﬁﬂi Existing store investments 4,883 4,871 7,500
:/X'T'Aﬁﬂﬂﬂi IT-related investments 7,068 4,91 9 7,500
Z D4l other 460 128 500
BN subtotal 25,287 19,473 28,500
H & - Bh & investments and advances 321 -453 3,000
1)—X Leases 19,866 7,749 11,500
A&t Total 45,474 26,769 43,000
ﬁﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Depreciation of property and store equipment 13,291 1 5,556 21,600
#ﬂ?iiﬁﬂiﬂﬁ Amortization of intangible assets 3,345 5,472 7,300

16,636 21,029 28,900

ﬁ{ilﬁ{ﬁiﬂﬁi*l- Total depreciation and amortization

GENN—REFEFHHMICERELILY — RGO IGMER S EELHLTEYES,

23— AR OERICKYVEREEEERMENEICIT. FELESN D) —AMGOBEENEEZSATEYEY.

3.2010FEED—REBHDRFIZLIXHI. 49768HFATY,

Notel: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.
2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase
transaction due to the application of new lease accounting standards in Japan.

3: The amount of repayments of lease obligations (consolidated) of FY2010 is 4,976 millions of yen.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Assets ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L3 F A EH AR R

(20104£11 A30B HR1E)

Current period (As of 11.30,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

B 73 /Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 123,446 12,033
IRE KR UFEZ cash and deposits 53,862 69,677 15,815
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 18,784 -1,983
5 & Merchandise inventories 1,063 1,170 107
FRILA £ Accounts receivable - other 21,484 22,540 1,056
1R IEF L B E Deferred tax assets 3,188 1,836 -1,352
Z DAth other 11,120 9,512 -1,608
E1EI5]| & <& Alowance for doubtful accounts -74 =75 -0

E5E & EE Noncurrent assets 309,031 316,092 7,061
2 [E 7E & E Property, plant and equipment 133,828 139,377 5,549

- B R U HE EY) Buildings and structures 89,812 88,440 -1,372
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 11,008 -700

- Z D th other 32,307 39,929 7,621
T2 [E 7E & Intangible assets 27,807 26,943 -864

B EZDhDE E investments and other assets 147,395 149,771 2,376
R EIBR stocks of subsidiaries and affiliates 18,301 14,158 -4,142

REAE £ Long-terms loans receivable 29,670 40,344 10,673

* Z AMRELE Guarantee deposits 79,338 77,603 -1,735
FRIEFE S & E Deferred tax assets 14,424 11,620 -2,804

* Z Db other 7,639 7,809 169

- 58|15 244 Allowance for doubtful accounts -1,979 -1,763 215

B E BB Total Assets 420,444 439,539 19,095
AREEREORIMNIREER 127,314 137,405 10,091

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Liavilities ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)
& /5 A/Millions of yen

L3 F A EH AR R

(20104£11 A30B HR1E)

Current period (As of 11.30,2010)

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 157,764 164,483 6,719
B #M4$ Accounts payable - trade 64,271 74177 9,905
NER[E &’ TE Accounts payable - due to franchised stores 905 864 -41
FR3$LFE Accounts payable - other 17,502 11,415 -6,087
FR3hiE AFEZF Income taxes payable 8,812 4,969 -3,843
%EU% Deposits payable 55,999 56,424 424
& 55| 2% Provision for bonuses 2,629 1,416 -1,212
RA 5| 244 Provision for point card certificates 2,095 1,023 -1,072
Z D other 5,548 14,193 8,645

E & & 8 Noncurrent liabilities 62,173 67,777 5,604
BEEFA 1T 51 24 Liability for employees' retirement benefits 6,095 6,826 730
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 197 -3
E%ﬁEU 1§§IE% Long-term guarantee deposits 38,735 38,020 -714
Z D1t other 17,140 22,733 5,592

B/ A E Total liabilities 219,937 232,261 12,323

[ $13& EE D EB Net assets ]

#EEA sanhreholders' equity 200,803 207,568 6,765
B A% common stock 58,506 58,506 -
BARF|RE capital surplus 41,520 47,696 6,176
FIZR B R £ Retained earnings 102,490 103,056 566
B 2 #3X Treasury stock -1,713 -1,691 21

STl - #2 B Z=H5%F valuation and translation adjustments -643 -644 -1
FDthFMEEE LM ZEEZESE Net unrealized gain (loss) on available-for-sale securities -8 -9 -1
T EETHZ %8 Revaluation reserve for land -634 -634 -

ik F $94E subscription rights to shares 346 354 7

P13 E A ET Net assets 200,506 207,277 6,771

£ 85l & BEE A & Liavilities and assets 420,444 439,539 19,095

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(i%) Sales and Products (Non-consolidated) LAWEDN

.ﬁi%ﬁﬁﬂiﬂ_’, YOY rate of sales on existing stores
20094E B /FY2009 20104EEE/FY2010 20104 BE(FHE)/FY2010(Forecast )

I HARETHAR /30 BH/Full year I HA R ETHAR /30 EH/Full year
B4/ YOY B4 L/ YOY B4 L/ YOY BT/ YOY
BEFEJE Existing stores 96.5% 95.9% 99.4% 100.6%
CHRBOBIET., ERIHHAMICETHEETT, Note:The above-stated figures are the results for the existing stores for the respective accounting periods.
[ | SFﬁ] H ﬂ& Average daily sales per store
20094EE/FY2009 20104F & /FY2010
B3I HA RETHAR /30 BHA/Full year B3I HA RETHAR /30
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 509 502 513
i IE New stores 476 464 506
l@ﬁ&l}@ﬁﬁﬁ(ﬂ#r&) Average number of customers and average purchase va lue per customer in exsisting stores
20094E & /FY2009 20104F & /FY2010
B3I HA RETHAR /30 BHA/Full year B30 HA RETHAR /30
A -F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY A - /Persons, yen BIFELL/YOY
Z 8 Number of customers 883 99.4% 868 99.0% 885 99.9%
Bl Spend per customer 567 97.1% 569 96.9% 565 99.5%
CRRBOBIET. ERHHMICETHEETT, Note:The above-stated figures are the results for the existing stores for the respective accounting periods.

lE‘Ilﬁ':ﬂllﬁ&%*ﬁﬁﬁ@?ﬁf&&lﬁ%ﬁﬂﬁio)ﬁiﬂ(é]ﬁ) Sales by merchandise category and gross profit marg in at store level (All sotres)

2009 4F £ /FY2009 20104 % /FY2010 20104F BE(FHiE)/FY2010(Forecast )

I HARETHAR /20 EEHA/Full year I HARETHAR /20 EEA/Full year
&M IR &M IR &M IR
hundred #Hitt  Gross Profit hundred #Hitt  Gross Profit hundred /L  Gross Profit By aEE

millions of yen Share(%) Margin millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin
77 AT —F Fast foods 2,352 20.9% 37.2% 3,065 20.8% 37.3% 2,305 20.4% 37.6% -
BE & & Daily delivered foods 1,301 11.5% 34.4% 1,696 11.5% 34.3% 1,459 12.9% 34.9% -
I I B & Processed foods 6,256 55.5% 24.7% 8,139 55.3% 24.6% 6,229 55.1% 24.7% -
JEE T Nonfood products 1,365 12.1% 41.0% 1,822 12.4% 40.8% 1,313 11.6% 42.5% -
A&t Total 11,276 100.0% 30.4% 14,724 100.0% 30.4% 11,308 100.0% 30.7% 30.6%
GEN.2010FE EESMAFHIICH 1T 51 (X DIRFEHERLLLEIL, 24.3%TT, Notel: Cigarette sales' share of total sales was 24.3% in the current accounting period 2010.3.1-2010.11.30.
2MIBRICIE. EZEEATEYET . 3FERBOBRTRAREEL. FHHNRAZEDEHLTEYFET, 2: Processed foods include cigarettes.
4RTESIMFHRH MM ICEVTI7 AT —FITR AL TV~ HOBERE. DESEFHRAH MM TEARRRKICRIEEELT  3: Gross profit of non-food products includes service commissions.
£ N ISER(— 8 & S
RELTHYFT  REICLIBEHL. 65EUERMATT. 4: Some merchandises that were classified into fast food in the previous accounting period have been reclassified

into daily delivered goods in the presentation for the current accounting period. The effect of the change is 6,594
million yen.

4348 Category AIZ Products included
77 AT —F Fast foods KER-FE- SRR NS URAYFE)-TUH-T7—ART—F % Rice dishes, noodles, bread, delicatessen items, fast foods, etc:

BEREE M Daily delivered foods R—H)—FH—k-TARY)—L-£B T % Bakery, desserts, ice cream, fresh food, etc:-
IN I B 5 Processed foods BRF B -MI B &S -EF-1z[ES 5 Soft drinks, alcoholic bevarages, processed foods, confectionery, cigarettes, etc:**

;Fﬁﬂ. Nonfood products BREM-A-#3E % Daily necessities, books, magazines, online merchandise sales and services, etc:*-

() IR—COERIEICIE. WO—V i BOEETDEHFORIELTEHF A,
Copyright © 2011 LAWSON, INC. All Rights Reserved.

Note: The figures related to operation of LAWSON Okinawa, Inc. are excluded in all of the above tables.
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