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Cautionary Statement

This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and
performances of Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations
based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from
estimates.

Copyright © 2010 LAWSON, INC. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results LAWEDN

.IU%E&%E Results and forecasts for major financial indicator S

20094E B /FY2009 20105 & /FY2010
FE2m3H/2Q JEHA/Full year F1mFEH/1Q FE2mEH/2Q EH#AZHE/Full year (Forecast)
2009.3.1-2009.8.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2010.8.31 2010.3.1-2011.2.28
£ /Amount BILELE/YoY £ /Amount BI4ELE/YoY £%/Amount BILELE/YoY £ /Amount BILELE/YoY £%8/Amount BIEELE/YoY
Fr—URERLEE &M
T e e ofyen) 8407  109.1% 16,661 106.9% 4,015 97.9% 8,378 99.7% 16,550 99.3%
BRBIA &)
s (Hundred millons ofyen) 2,265  139.6% 4,671 133.7% 1,065 96.9% 2,212 97.6% 4,300 92.0%
BEFIE q=m)
R o andred millons of yen) 301 103.6% 502 102.2% 112 91.8% 301 100.0% 505 100.4%
BEME =
B nched millions ofyen) 297 103.0% 494 101.3% 109 90.9% 296 99.7% 491 99.3%
e B RDPFIE qem)
o T e s 158 102.4% 125 52.8% 40 68.3% 122 77.4% 220 175.1%
#2724 P (S RDRLRIR () 160.17 126.67 4115 12344 220.29
Net profit per share (yen)
MEE sm _
Net assets (Hundred millions of yen) 2,100 1,981 1,952 2,034
BEE M) _
Total assets (Hundred millions of yen) 4,641 4,481 4812 4818
1RUTUMRE ™) 2,048.40 1,935.41 1,896.65 1,991.85 =
Net assets per share (yen)
ROA
ROE
AR LI 83.8% 71.7% 73.8% 76.9% -
urrent ratio
5 k2 147.6% 164.6% 171.0% 162.5% =
Fixed ratio
BERELE 43.8% 42.8% 39.1% 41.3% -
apital adequacy ratio
BRERCLSFryD 290~ @5ER) 49,563 40,695 54,537 63,446 -
Operating activities (Millions of yen) ! ! ! '
Eiiﬁﬁll:&%::\'--\"‘ﬁ/:l.m!— BEBM) -15.897 -49 595 -4.820 -12.665 —
Investing activities (Millions of yen) ’ ’ ! '
MBEBI-&S% vy 20— @5R) ~11,226 ~27,238 ~10,756 -16,157 -
Financing activities (Millions of yen) ’ ’ ’ '
RERVRERENOMKER =75m) 106,421 54,843 93,803 89,465 -
Cash and cash equivalents,end of the period (Millions of yen)
ErRIE SN 9,629 9,761 9,792 9,860 10,011

Number of stores in Japan (Store)

CENBXRIRAGEEESRLS. MBENSORAZEDEETT,
2 EHETE O 1LY LM FIZEICRIL TIX. 20108 A3 HRAE DR FETEMAKZAVTELLTEYETS,
STERLESSIE. Y EET IL—TDEETIIVE IV RRANTDEHHMTHY . BO—Y 2 hiB0EE T AEHMESHTE  3:Number of stores in Japan are figures of LAWSON Group, including stores operated by LAWSON Okinawa.,Inc.

YEY,

Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised stores. 2:Forecast
net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31,2010.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

.ﬁﬁﬁﬁg'"g‘ Consolidated statement of income

AT 58200 4 JE#5 R AR /20 B & 52003 1 @A R E IR/ 20

2009.3.1-2009.8.31

2010.3.1-2010.8.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B IR A Operating revenues 120,069 124,232 4162
MNEEIE MBS DULA Franchise commission from franchised stores 95,758 98,637 2,879
N85 JE 55 £ & Net sales reported by franchised stores 734,597 741,476 6,878

2 E5E LS Total net sales of Lawson stores including franchised stores 840,741 837,889 -2,852

Z DD EZUXA other 24,311 25,595 1,283

5 _E & Net sales 106,526 96,973 -9,553
B U A Total operating revenues 226,596 221,205 -5,390

55 k[ {ifi cost of goods sold 79,188 72,044 -7,144
55 _E#FIEE Gross profit on sales 27,338 24,929 -2,408
B FIAE operating gross profit 147,407 149,161 1,753
IRFEBEVU—IREHEE selling, general and administrative expenses 117,271 119,012 1,741
B % F)2E operating profit 30,136 30,148 12
B %5 INEE Non-operating income 806 921 115
B %4 2 A Non-operating expense 1,172 1,380 207
$2 B FAE Recurring profit 29,770 29,690 -80
45 31 F) 2F Extraordinary income 651 - -651
45 BN48 &k Extraordinary loss 4,530 7,555 3,025
S S S B ATO S HAH FIZE income before income taxes and minority interests 25,891 22,134 -3,757
EAB. ERBRUEZEB income taxes-current 11,330 6,206 -5,124
sk A% 5 B %8 Deferred income taxes -2,220 3,195 5416
D3k 3 FIEE Minority interests in net profit 897 443 -453
Y 3= BA M F1 2 Net profit 15,883 12,288 -3,595

BEGEEEERV—BEEREDO T sciing, general and administrative expenses
AT SE 200 3 H @ # REH R /2Q

2009.3.1-2009.8.31

&4 55200 4 S 4 R AR/ 2Q

2010.3.1-2010.8.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

MR E Rent 34,414 36,025 1,610
AN Personnel expenses 29,025 28,145 -879
BhEE") —R ¥ Equipment lease 7,001 5,378 -1,622
{1 30 22 (5 74 B 5B & BE) Depreciation expenses (property and store equipment) 9,346 11,457 2,111
& B4R B Advertising and promotional expenses 5,670 5,520 -149
T DAth other 31,813 32,485 671
A&t Total 117,271 119,012 1,741

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

BEEME-EXSNEZAAR BTS00 A RAHARY /20 || SsEorm s A R EH AR/ 2Q 4
Non-operating income & Non-operating expense 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Increase (Decrease)

B 75 F/Millions of yen ‘B3 H/Millions of yen B 75 H/Millions of yen
Em*ﬂs Interest received 347 337 -9
&mﬂiﬂﬂ Compensation received for removal 213 172 -41
FD4h other 246 411 165
B MR EE Non-operating income 806 921 115
S F B interest expense 128 461 333
1) — R #9348 Loss on cancellation of store lease contract 794 717 =77
Z D4 other 249 201 -48
B2 5 B & Non-operating expense 1,172 1,380 207
R I 48 - AR R R ER BTS00 B R A AR /20 [| MsEorm A R AR/ 2Q 4
Extraordinary income & Extraordinary loss 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Increase (Decrease)

B M/Millions of yen B M/Millions of yen B M/Millions of yen
Eﬂgﬁﬂ]ﬁ Gain on sales of noncurrent assets 24 - -24
5 ERFILE Gain on change in equity 625 - -625
%U)ﬂﬂ Other 2 - -2
Lo B R, Extraordinary income 651 - —-651
& 5E & EERR K48 Loss on retirement of noncurrent assets 1,800 1,748 -52
Eiﬁ:ﬁiﬂﬁ Loss on sales of noncurrent assets 8 1 ,258 1,250
ﬁﬁﬁ* Loss on impairment of long-lived assets 2,051 4,1 93 2,1 42
Z D4 other 671 355 -315
YR85t Extraordinary loss 4,530 7,555 3,025
BB DR B 20N E e AR /20 || Mok i B REHHIM/ 20 20104E ERTE
Capital expenditure 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Forecasts / 2011.2

B 73 M /Millions of yen ‘B A/Millions of yen B 73 M/Millions of yen
ﬁ’]ﬁﬂi New store 9,678 7,1 68 1 5,000
ﬁ#]ﬁﬂi Existing store 3,943 3,71 3 10,000
SATLEERE T 4,662 4,311 9,500
Z D 4th other 101 650 1,500
& /IR subtotal 18,384 15,842 36,000
H:.' ﬂ . mi Investments & loan 32 -222 1 ,000
1)—X Lease 10,120 7,797 18,000
A&t Total 28,536 23,417 55,000
ﬁﬂ?iiﬁﬁﬂﬁﬂﬂ]ﬁ Depreciation of Property and store equipment 9,346 1 1,457 25,000
#ﬂ?iiﬁﬂﬂ]ﬁ Depreciation of intangible assets 2,565 4,282 8,800
B {5 £ 28 Bt Depreciation 11,911 15,740 33,800
CENY—RFBEHHMICIRBLIZ) —XMEORGMEER LB LB TRYVET, Notel:‘Lease’ is the amount of equivalency charge in each fiscal term.
23 —RAELEOBEAICKY. BB EEERMENEIZIX. FELEIND)—AYMEDRMENEESATEYET, 2:Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction
BENMETEEENEICIL. EEARYEENEESATBYET, due to the application of new lease accounting standards in Japan.
420105 E D) —REHDRFICLDZHIE. 46758HHTT . 3:Amortization expenses for intangible assets are included in consolidated depreciation and amortization.

4.The amount of repayments of lease obligations(consolidated) is 4,675 millions of yen in FY2010.
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Eﬁ%%ﬁ Consolidated operating results

LAWGS0ON

Iﬁ-ﬁﬁﬁ%ﬁﬂﬁﬁ Consolidated Balance sheet

[ BEDER Assets ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L ERESET MR
(201048 A31 AR TE)

Current period (As of 8.31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 132,198 158,584 26,385
184 K UFEZ cash and bank deposits 64,017 97,639 33,622
INEE JE E BN TE Accounts receivable - due from franchised stores 20,790 12,555 -8,234
H{MEE 3 Marketable securities 2,500 1,000 -1,500
5 & Merchandise inventories 4,446 4,280 -166
FRILAE Accounts receivable - other 26,445 30,517 4,071
ffiﬂ*ﬂ%ﬁff_ Deferred tax assets 4,587 3,392 -1 ,1 95
Z Dt other 9,567 9,327 -239
E1E5]| & <& Alowance for doubtful accounts -155 -128 27

BETE & EE Fixed assets 315,933 323,288 7,355
2 [E 7E & & Property and store equipment-at net book value 145,308 152,052 6,743

- B R U HE EY) Buildings and structures 96,452 94,968 -1,484
-HEENEME R U T ESSE {5 vehicles, tools, furniture and fixtures 12,858 12,553 -304

- Z D h other 35,997 44,529 8,531
%ﬁ?lﬁliﬁff_ Intangible assets 34,407 36,327 1 ,920
B EZFDthDE E investments and other 136,216 134,909 -1,307
REAE & Long-terms loans receivable 29,724 31,512 1,788

- §A1%§IE£ Lease deposits 83,205 81 ,806 -1 ,398
FRIEFE S & FE Deferred tax assets 15,274 13,275 -1,998
iﬁ%%i1§*§% Claims provable in bankruptcy, claims provable in rehabilitation and 13,631 14'777 1,146

- Z D Ath other 9,018 9,109 91
EEIJ%I % Allowance for doubtful accounts -14,636 -1 5,573 -936

B EAF Total Assets 448,131 481,872 33,741
W EEREORTRDRH K 134,339 141,603 7,353

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

Iﬁ-ﬁﬁ%ﬁﬂﬁﬁ Consolidated Balance sheet

[ BEDER Liavilities ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L ERESET MR
(201048 A31 AR TE)

Current period (As of 8.31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 184,496 206,350 21,853
B #M4% Accounts payable-trade 73,189 93,228 20,039
INEE TE & BN TE Accounts payable-due to franchised stores 1,024 1,977 953
FR3hiE AFEZF Income taxes payable 9,852 6,495 -3,356
T'E(‘Jé Deposits received 65,858 74,944 9,085
E 55| X< Accrued employees' bonuses 2,789 2,361 —427
RA 5| 244 Provision for use of points granted 2,097 1,271 -826
Z D1 other 29,684 26,070 -3,613

EE & & Long-term liabilities 65,499 72,027 6,527
BEEFR 1T 51 254 Allowance for employees' retirement benefits 6,206 6,754 547
S R R ESaT |
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 217 197 -19
RHAFEYREEE Deposits received from franchisees and lessees 38,710 38,289 —421
Z D1 other 20,365 26,786 6,420

BB/ EE Total liabilities 249,996 278,377 28,381

[ #t%& B D ER Net assets ]

**ii* Owners' equity 1 92,485 1 99,510 7,024
ﬁ*f Common stock 58,506 58,506 -
ﬁx%llé%% Capital surplus 41,520 47,696 6,176
FZFFIR L Retained eamings 94171 94,998 826
B2 Treasury stock-at cost -1,713 -1,691 22

?:Fﬂﬁ . &I%ﬁ% Valuation and translation adjustments -554 -588 -33
ZF DB MHEEZ T MZ=EEL Net unrealized gain on available-for-sale securities 14 3 -10
T ETH Z= £E® Land revaluation difference -634 -634 -
%g?ﬁggﬁﬁgﬂi Foreign currency translation adjustments 65 42 -22

ﬁ'**%#]ﬁ Stock acquisition rights 346 351 5

’J?ﬂ**iﬁﬁ‘ Minority interests 5,858 4,221 -1 ,636

ﬂiﬁﬁi‘l‘ Total net assets 1 98,1 35 203,495 5,359

ﬁﬁﬂiﬁﬁi‘l‘ Total liabilities,and total net assets 448,1 31 481 ,872 33,741

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

BERET vy - 70—8EE consolidated statement of cash flows

RTSE2M S RAEE RET R /2Q | S22 H:EERE IR/ 2Q

2009.3.1-2009.8.31

2010.3.1-2010.8.31

12w

Increase (Decrease)

I g#%ﬁ‘:;6$""yt/l'7u_ Operating activities B 75 A/Millions of yen &7 M/Millions of yen B 75 A/Millions of yen
BESRENT L HABEFILE income before income taxes 25,891 22,134 -3,757
&N Depreciation and amortization 12,018 15,740 3,721
B 5E & EEBR A8 Loss on retirement of noncurrent assets 895 1,125 230
8B4 Loss on impairment of long-lived assets 2,051 4,193 2,142
BMESI S OMBEAFREAD) 600 547 s
ncrease (decrease) in provision for allowance for retirement benefits to employees
SHF R interest received =347 -337 9
T F B interest expense 128 461 333
ZDHDB/IE(TAF RILEE) Other - net 201 169 -31
Eigefn?eﬁﬁﬁiz:rn:réiigf gze from franchised stores 10,328 8'234 —2,093
FRUNA & DKEFEE(< A F R X1 h0) Decrease (increase) in accounts receivable - other =274 -4,074 -3,799
ﬁégﬁgﬁﬁrﬁEZinggflgzi and due to franchised stores 14,140 21,1 6,971
KIS DWFE (T AT RILFA) increase (decrease) in accounts payable - other -9,033 -6,801 2,231
ﬁu%wﬁﬁ§(7'f'}';ﬁiﬁﬂ?) Increase (decrease) in deposit received 3,500 8,966 5,466
ﬁzﬁ%ﬁgsigfﬁizn;t;)gﬁi’i&ed from franchisee and lessees —2,363 -421 1,941
‘E’mﬂhwiﬁ' Eﬁ@ﬁﬁﬁ Other - net 1 ,069 2,397 1 ,328
IMEE subtotal 58,805 73,448 14,643
F B D 2 HVEA interest income received 346 340 -5
FI B D L EF interest expenses paid -128 -460 —-331
EABEF D income taxes paid -9,459 -9,882 -423
BEEZHICKDF vy a-THO— Net cash provided by operating activities 49,563 63,446 13,882

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGEON

I.8B&FEHC&BF v a-TO— Investing activities

RTSE2M S RAEE RET R /2Q | 204 H:EEREH IR/ 2Q

2009.3.1-2009.8.31

2010.3.1-2010.8.31

12

Increase (Decrease)

B % [/Millions of yen

& /5 A/Millions of yen

B % [/Millions of yen

ERAEDFEAIZLD I Payments into time deposits -1,580 -8,500 -6,920
ERAEDIRIZEDULA Proceeds from withdrawal of time deposits 1,500 9,500 8,000
BHEESFDENEIZ KB H Payment for purchases of marketable securities -1,799 - 1,799
BT 25D {EBIZLBULA Proceeds from redemption of marketable securities 4,100 1,500 -2,600
ERGHTEZESI TSR IBIZLBUNA Proceeds from purchase of investments _ 455 455
in subsidiaries resulting in change in scope of consolidation

EWEEEEDIFIZLDTH rayment for acquisition of property and store equipment -13,087 -10,755 2,332
T B B B E D AN KB T H Payment for acquisition of intangible fixed assets -4,278 -4,389 111
F Db other - net -751 -475 275
BEEBICKDF 4y a-TH— Net cash used in investing activities -15,897 -12,665 3,231
II.BAFEEBNC K BHF Ay a2 70— Financing activities

) —REHEDEFIZE DK Repayments of lease obligations -2,610 -4,675 -2,065
Bk DOMGIZLB T H Purchase of treasury stock -0 -3,506 -3,506
RS A€ DRFIZX BT H rRepayment of long-term loans payable -608 - 608
A4 € D X #H\ 58 cash dividends paid -7,933 -7,933 0
F Db other - net -74 -42 32
M BB LB ¥y 2 - TH— Net cash used in financing activities -11,226 -16,157 -4,931
N R RUREFASNOMBER AR EBD) 12435 seo22 12183
Net Increase (decrease) in cash and cash equivalents

VRS RUBRERFNOMERS 83,981 54,843 -29,138
Cash and cash equivalents, beginning of period

VI Bi& R URERFHOMRER 106,421 89,465 -16,955

Cash and cash equivalents at the end of period

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

| Eﬂﬁé%#:l:d)#k;’ﬂ Subsidiaries and equity method affiliate

1LE#HFEH

1.Consolidated subsidiary

FEHARTFR ERRAERERRAE

Ninety-Nine Plus, Inc CHONGQING LAWSON, Inc

Eﬂ B Date of establishment

2000510 2000.10 201044 H 20104

LAWS0ON

&lﬁ Fiscal year end Zﬁ February 12H December
& L2 L AWSON's share 100.0% 100.0%
BEERE s - Bl E#ERIVE-TORRMT hEEETICSITHIAVEZIVRRNTEE
usiness activities Operation of a chain of single-price convenience stores known for their fresh foods LAWSON's chain—store development and operation in Chongging, China.
20094£8 8 2010422A 20104£8A 200946 A 20094£128 2010468
‘B FA/Millions of yen ‘B FA/Millions of yen
g**‘lﬁ Operating profit 963 2,1 67 1 ,034 - - -0
&#ﬂ]ﬁ Recurring profit 997 2,264 971 - - -0
24 3 9. 25 Net profit 1,370 1,786 -874 - - -0

BBA—YU I E—AT4T7 BRRNTSHOT1R

LAWSON ENTERMEDIA, INC.

BestPractice, Inc

E% 3T B Date of establishment 1992478 19927

200443 H 20043

&lﬁ Fiscal year end Zﬁ February Zﬁ February
H R LE 3, LAWSON's share 100.0% 100.0%
B . FroMRR-ERIRGY—CRE | EROBEORERE - HITEB
Ticket sales, e-commerce, advertising sales and other marketing activities On-site inspections and analysis of store management
20094F8A 20104£2A 20104E8A 20094F8A 20104F2A 20104F8 A
B A/Millions of yen B FA/Millions of yen
!‘*ﬂ]ﬁ Operating profit 721 1 ,098 617 21 91 83
&#ﬂ]ﬁ Recurring profit 727 1 ,1 84 625 21 92 83
4 A BEFI 2 Net profit 776 -11,886 431 20 59 48

#EO—YY - TATATL-RYNT—H R (BRI ARF— YU ATAT

LAWSON ATM Networks, Inc

Cross Ocean Media, Inc

£ 37 B Date of establishment 2001458 20015

201043 A 20103

ﬁ;ﬁ Fiscal year end ZH February

2 H February

H & L3 L AWSON's share 44.0%

42.0%

EERNPR susiness activities HEBSEALEEBOES Operation of ATMs TOANHYAR—DIZKBIEESE Advertising business by digital signage
{t HH ¥ £ %€ composition of shreholders #R1T7(384T) Bank (38 companies) 50.0% HXESHTHY— T4~ 4 ASATSU-DK INC 38.0%
ALK secom co. d 25% AL IX-T4-T1-F3%E NTTDOCOMO, INC. 20.0%
HMER T E#K R4 ok Electric Industry Co., Itd 2.5%
B A& E K &1L NiPPON EXPRESS 1.0%
20094F8 A 20104£2A 20104£8A 20094F8 A 20104F2A 20104F8 A
B M/Millions of yen B M/Millions of yen
B SR operating profit 1,413 2,444 1,659 - - -176
#2 MR 2 Recurring profit 1,394 2,381 1,597 - - -180
L RABEFI I Net profit 825 1,412 947 - - -180

CEERAATIAD2009F8 A £201052 A DEXRIE . LHHERHT IL—TOERAKIETT
Note:The amount of operating results in FY2009 of Ninety—Nine Plus, Inc were the total amount consolidated by LAWSON.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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[ | ﬁﬁ{%*ia)’lffﬂ Subsidiaries and equity method affiliate

2 o EARES LAERRRARL

2.Equity method affiliate by region LAWSON Okinawa, Inc. SHANGHAI HUALIAN LAWSON CO., LTD.

B%37 B Date of establishment 2009410 H 2009.10 199642 A 1996.2

ﬂ&:ﬁ Fiscal year end ZH February 1 Zﬁ December

tH ¥ HE 3. L AwSON's share 49.0% 49.0%

8 I susiness acivites AR HIAVE IR T HE EBISBIRITUF AR RT LRUVEEEROEE
LAWSON's chain-store development and operation in Okinawa. Franchising and direct operation of convenience stores in Shanghai

fh HH & £ % composition of shreholders BRI =44 T — san-aco,, LTD. 51.0% FE 5 F A IR 4 8] HUALIANGROUP)CO., LTD 51.0%

[ | WE%&G)#&?& Number of stores in Japan
RE2EHUAERIAN 20 | 4 Womt WARR AN, 20

2009.3.1-2009.8.31 2010.3.1-2010.8.31 February , 2011 (Forecast)

ﬁ{* Number of stores (Non-consolidated)

BAIE opening (f/Store) 273 240 440
BAJE Closure (JE/Store) 176 156 320
SHEH(-) Re-location(-) 75 44 -
fHi1E Net Increase (I&/Store) 97 84 120
ﬂ'{@E%ﬁﬁﬁToml number of stores 8,699 8,71 3 8,749
4 IL—TF &4t consolidated subsidiaries
BAE Opening (f&/Store) 39 55 180
BAE Closure (JE/Store) 34 40 50
SHEH(-) Re-location(-) - - -
fHi¥E Net Increase (I&/Store) 5 15 130
ﬂ'{@E%ﬁﬁﬁToml number of stores 930 1,1 47 1,262
4 IL—TF&t Total
BAE Opening (f&/Store) 312 286 590
BAE Closure (JE/Store) 210 187 340
SHEH(-) Re-location(-) 75 44 -
fHi¥E Net Increase (I&/Store) 102 99 250
ﬂ'{@E%ﬁﬁﬁToml number of stores 9,629 9,860 10,01 1
GE1. LROROBIE., BHERTIL—TOEBETHIVEZIVRRANT DEHKTT, HA—VY U HBOEET Notel:Number of stores are consolidated figures of LAWSON Group, includes stores
BPIEHBEEHET . operated by LAWSON Okinawa Inc.
2 M7 N—THIOTREIRVTEEIOKIER, 7L —TRMTORELEERRERLTOES, 2:Store numbers for the Group, "opening" and "closure" exclude format conversion with

LAWSON Group.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WA TRITESEEL number of stores by store type

e
August , 2009 February , 2010 August, 2010 Net increase (decrease)
J&/Store H&RLLL/Share J&/Store H&RLLL/Share J&/Store H&RLLL/Share J&/Store
BB JE company - owned stores
A—> LAWSON 281 2.9% 207 21% 177 1.8% -30
FF23)LO—")/ NATURAL LAWSON 69 0.7% 62 0.6% 59 0.6% -3
A% A 7100-SHOP99 813 8.4% 829 8.5% 801 8.1% -28
INEF subtotal 1,163 12.1% 1,098 11.2% 1,037 10.5% -61
INBARE Franchised Stores
BAA 7 Type B 1,298 13.5% 1,258 12.9% 1,233 12.5% -25
GHM4F Typec 2,004 20.8% 2,001 20.5% 2,018 20.5% 17
CHA4F Typec 5,024 52.2% 5,074 52.0% 5,194 52.7% 120
FF23)LO—")/ NATURAL LAWSON 23 0.2% 27 0.3% 32 0.3% 5
A% AF7100-SHOP99 117 1.2% 167 1.7% 207 2.1% 40
INEF subtotal 8,466 87.9% 8,627 87.4% 8,684 88.1% 157
X1)PFC* Area franchised stores* - - 136 1.4% 139 1.4% 3
EMY L—T 5t Total 9,629 100.0% 9,761 100.0% 9,860 100.0% 99
HHO—Y I ROEE Y HEHMTHYET .
*The number of LAWSON stores operated by equity—method affiliate LAWSON Okinawa, Inc. in Okinawa prefecture.
[ | %@ﬂ@ﬁﬁ?%ﬁ@ﬁﬁ?éﬁﬁﬁﬁ,ﬂ Number of stores of subsidiaries by region
HAch TS S

August, 2009 February, 2010 August, 2010 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
ERRAREAEARAA _ _ , )
CHONGQING LAWSON, Inc
GEiRERIF12A T, Note:This company has a December 31 fiscal year-end.
[ | ﬁﬁ/fﬁﬁﬁ Eﬁ%*i@ﬁﬁ?éﬁﬁ&ﬁ;ﬂ Number of stores of equity method affiliate by regi on
20094E8 A 201042 201048 w8 0 JE SR
August, 2009 February, 2010 August, 2010 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LHERESARAR
SHANGHAI HUALIAN LAWSON CO., LTD. 288 298 318 20
GEiRERIF12ATT, Note:This company has a December 31 fiscal year-end.
Ji5/Store JE/Store J&/Store J&/Store
(BT —Y > % $8 LAWSON Okinawa, Inc - 136 139 3

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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ﬁﬁ%%ﬁ Consolidated operating results LAWEDN

.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
2 9

February , 2010 August , 2010 Net increase (decrease)
a—y: R _ . o—y: R i R a—v: R -
S 100/jsﬁgpzz 7 N—T5t S 100/Jsﬁépg JN—T5t S 100/jsﬁgpzz 7 N—T5
LAWSON LA%(?/C;I:‘OS;;DQRE Total LAWSON LA]Y;S/Z:S;SQRE Total LAWSON LA%(?/C;I:‘OS;;DQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JL#558 Hokkaido  JL#E3E Hokkaido 518 - 518 536 - 536 18 - 18
At Tohoku & Aomori 167 - 167 166 - 166 -1 - -1
5 F wate 161 - 161 161 - 161 - - -

B Miyagi 166 27 193 165 27 192 -1 - -1

P Axita 148 - 148 152 - 152 4 - 4

Illﬂ? Yamagata 59 - 59 59 - 59 - - -

18 B Fukushima 95 5 100 94 5 99 -1 - -1

JVET sub total 796 32 828 797 32 829 1 - 1

Bﬂi Kanto ﬁﬁ Ibaraki 100 5 105 100 5 105 - - -
A Tochigi 106 - 106 108 - 108 2 - 2

#E cunma 65 - 65 66 - 66 1 - 1

1% E saitama 327 47 374 329 45 374 2 -2 -

FZE chiba 290 61 351 290 60 350 - -1 -1

HIR Tokyo 903 351 1,254 914 351 1,265 11 - 11

4% )1| Kanagawa 501 163 664 507 165 672 6 2 8

/NET sub total 2,292 627 2,919 2,314 626 2,940 22 -1 21

F{Ei#R Koshinetsu ¥TiB Niigata 104 - 104 105 - 105 1 - 1
Illﬂ Yamanashi 66 - 66 69 - 69 3 - 3

Eﬁ Nagano 133 - 133 131 - 131 -2 - -2

JVET sub total 303 - 303 305 = 305 2 - 2

b BE Hokuriku = L Toyama 111 - 111 112 - 112 1 - 1
A 1shikawa 85 - 85 88 - 88 3 - 3

1&EH Fukui 96 - 96 99 - 99 3 - 3

JVET sub total 292 - 292 299 = 299 7 - 7

BB Tokai A shizuoka 159 14 173 165 13 178 6 -1 5
A Aichi 340 106 446 350 112 462 10 6 16

I B Gifu 111 6 117 114 7 121 3 1 4

= E Mie 90 - 90 94 - 94 4 - 4

/NET sub total 700 126 826 723 132 855 23 6 29
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture

" w
February , 2010 August , 2010 Net increase (decrease)
a—yl N = a—ye N - o—J: . _
=/~ 100/3?33% 7n—T5t =/~ 100/jsﬁépzz T N—T5t =/~ 100/3?33% 7n—T5t
Lawson  LAWSONSTORE Lawsoy  UAWSONSTORE Lawson  LAWSONSTORE
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
SE# Kinki #H R shiga 123 - 123 123 - 123 - - -
FHB Kyoto 207 38 245 209 40 249 2 2 4
KBR Osaka 818 136 954 819 137 956 1 1 2
FEJE Hyogo 508 34 542 512 36 548 4 2 6
£ B Nara 99 3 102 98 2 100 -1 -1 -2
AL wakayama 109 - 109 109 - 109 - - -
/NET sub total 1,864 211 2,075 1,870 215 2,085 6 4 10
A chugoku B Tottori 89 - 89 88 - 88 -1 - -1
l*ﬁ Shimane 87 - 87 89 - 89 2 - 2
B 1L okayama 123 - 123 122 - 122 -1 - -1
m.‘ Hiroshima 140 - 140 140 - 140 - - -
LA vamaguchi 109 - 109 112 - 112 3 - 3
/INET sub total 548 - 548 551 = 551 3 - 3
Shikoku % B Tokushima 105 - 105 104 - 104 -1 - -1
F )l Kagawa 97 - 97 98 - 98 1 - 1
4B Enhime 156 - 156 154 - 154 -2 - -2
B A Kouchi 58 - 58 57 - 57 -1 - -1
/NET sub total 416 - 416 413 - 413 -3 - -3
jl.ﬂ'l Kyusyu ﬁm Fukuoka 339 - 339 344 3 347 5 3 8
ﬁﬁ Saga 60 - 60 60 - 60 - - -
El‘ﬁ Nagasaki 85 - 85 85 - 85 - - -
BB Kumamoto 91 - 91 91 - 91 - - -
K4 oita 136 - 136 137 - 137 - 1
B I8 viyazaki 82 - 82 81 - 81 -1 - -1
ﬁ_‘ﬂl Kagoshima 107 - 107 107 - 107 - -
#P#8 okinawa 136 - 136 139 - 139 3 - 3
/NET sub total 1,036 - 1,036 1,044 3 1,047 8 3 11
A& ot 8,765 996 9,761 8,852 1,008 9,860 87 12 99

EROROYIBEIL., LERTIL—TDEESTDZAVEIVRXNT DEHMTT, O—YihiEn
BETLERBEEAET.

Note:Number of stores are consolidated figures of LAWSON Group, include stores operated by LAWSON Okinawa.,Inc.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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i{*%%ﬁ Non-consolidated operating results LAWEDN

.IU%E&%E Results and forecasts for major financial indicator S

20094F & /FY2009 20104 /FY2010
F2m3H/2Q EHA/Full year F1m3HE/1Q F2m3H/2Q EHAFHE/Full year (Forecast)

2009.3.1-2009.8.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2010.8.31 2010.3.1-2011.2.28

& %/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY
Fr—URERLE @
Total net sales (Hundred millions of yen) 7,592 99.5% 14,724 97.7% 3,575 96.4% 7475 98.5% 14,700 99.8%
EEBIA =P
Total operating revenues (Hundred millions of yen) 1,414 98.4% 2,715 97.1% 635 92.1% 1,334 94.3% 2,590 95.4%
EEFLE e
Operating profit (Hundred millions of yen) 272 98.9% 449 95.9% 99 92.2% 27 99.9% 450 100.0%
BEAE e
Recurring profit (Hundred millions of yen) 271 97.1% 445 94.2% 98 91.5% 267 98.8% 437 98.0%
PO MDIRILE e 122 88.2% 206 93.6% 40  113.6% 126 103.1% 215 104.0%

et profit (Hundred millions of yen)
18R 7Y P MU RDRLRIEE () 123.85 208.38 40.74 127.18 215.28
Net profit per share (yen)
BEE P :
Net assets (Hundred millions of yen) 1,999 2,005 1,966 2,079
BREE @m :
Total assets (Hundred millions of yen) 4245 4204 4517 4510
1HRUFURRE ™ 2,013.86 2,018.39 1,979.14 2,078.30 -
Net assets per share (yen)
ROA .
ROE )
B L 2 77.6% 70.6% 72.6% 76.3% -
Current ratio
B L 146.7% 154.4% 160.1% 152.6% -
Fixed ratio
BEAFLE 47.0% 47.6% 43.5% 46.0% -
Capital adequacy ratio
RIESHS 8,699 8,629 8,665 8,713 8,749
Number of stores (Store)
CENERBIRAIEEET LS. MBENSORAFOEEHTY, Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised stores.
22@5&@?&1;? F=Y BHHEFIEEICRAL T, 201068 A31 RIRE DR REITEBIHEMLY 2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding share as of August 31,2010.
T & o
13
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statement of income

2009.3.1-2009.8.31

AT SE 200 3 A R 5T AR/ 2Q LEomE AR HR/20

2010.3.1-2010.8.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B IR A Operating revenues 106,213 108,115 1,902
INERTE MBS MURA Franchise commission from franchised stores 95,007 96,908 1,900
INES E 5 £ 5 Net sales reported by franchised stores 723,975 722,297 -1,677
2[E5E LS Total net sales of Lawson stores including franchised stores 759,243 747,582 -11,660

Z DD EFRILA other 11,206 11,207 1
5 _E & Net sales 35,268 25,284 -9,983
UL A Total operating revenues 141,481 133,400 -8,081

55 k[ {ifi cost of goods sold 25,294 17,852 -7,442
55 _E#FIEE Gross profit on sales 9,973 7,432 -2,541
B FIAE operating gross profit 116,187 115,548 -639
RFEERUVU—HEEEE Seling, general and administrative expenses 88,965 88,361 -604
B % F)2E operating profit 27,222 27,187 -35
B %5 INEE Non-operating income 780 733 -47
B %4 2 A Non-operating expense 865 1,121 256
$2 B FAE Recurring profit 27137 26,798 -339
45 31 F) 2F Extraordinary income 52 73 21
45 BN48 &k Extraordinary loss 4,089 5,120 1,030
F525 | HiT 29 4 KAt F 28 1ncome before income taxes and minority interests 23,100 21,752 -1,348
EAB. ERBRUEZEB income taxes-current 10,643 5,636 -5,006
sk A% 5 B %8 Deferred income taxes 174 3,455 3,280
Y 3= BA M F1 2 Net profit 12,282 12,660 378

BEGEEEERV—REEREDO T seiing, general and administrative expenses

Ril 55200 3 3 3R BT HIRE/2Q

2009.3.1-2009.8.31

258200 1 R EH AR/ 2Q

2010.3.1-2010.8.31

18 W

Increase (Decrease)

&5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

HRRE Rent 31,596 32,970 1,374
AN Personnel expenses 18,992 17,093 -1,898
BhEE") —R ¥ Equipment lease 4,624 3,250 -1,374
o {4 0 22 (%5 T4 [E 78 & BE) Depreciation expenses (property and store equipment) 8,493 10,094 1,601
L& B4R B Advertising and promotional expenses 5,410 4,716 -694
F DAt other 19,848 20,235 387
A&t Total 88,965 88,361 -604

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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i{*%%ﬁ Non-consolidated operating results LAWSON
BERS - ERSBRARR B35 200 4 4 SR EHARD/ 2Q 2 85200 1) R EH R,/ 2Q %

Non-operating income & Non-operating expense 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Increase (Decrease)

‘B 73 A /Millions of yen B 73 M /Millions of yen B 73 M/Millions of yen
Eml*l],% Interest received 332 335 2
S HRSL B ¥ compensation received for removal 213 150 -62
Z D 4th other 235 247 12
B 4 RS FT Non-operating income 780 733 -47
iﬂ\*ﬂﬁ Interest expense 73 374 301
1) —Z B #948 Loss on cancellation of store lease contract 599 555 -44
%U)ﬂﬂ Other 192 191 -0
B %4} B At Non-operating expense 865 1,121 256
IR R 48 - R AR R N ER B2 R EHIRT/2Q & 2o K R EH IR /2Q 1 W
Extraordinary income & Extraordinary loss 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Increase (Decrease)

‘B 3 A /Millions of yen B 73 A /Millions of yen B 7 M/Millions of yen
Eiﬁ:ﬁiﬂﬁ Gain on sales of noncurrent assets 24 - -24
Z D4 other 28 73 45
ﬁﬂ“ *ﬂﬁi‘l‘ Extraordinary income 52 73 21
B 5E & EEBR A8 Loss on retirement of noncurrent assets 1,766 1,679 -87
Eﬂgﬁﬂlﬁ Loss on sales of noncurrent assets 8 1 ,258 1 ,250
ﬁﬁﬁ* Loss on impairment of long-lived assets 1 ,71 0 2,1 1 3 402
F Dt other 604 69 -535
455148 2 &1 extraordinary loss 4,089 5,120 1,030
WiZRE DK B 2004 ) R IR/ 2Q 8200 4 H1 REHHIR/2Q
Capital expenditure 2009.3.1-2009.8.31 2010.3.1-2010.8.31 Forecas / 2011.2

‘B3 A /Millions of yen B 73 M /Millions of yen B 73 M/Millions of yen
ﬁ’]ﬁﬂi New store 9,364 6,724 1 3,000
ﬁ#]ﬁﬂi Existing store 3,734 3,261 9,000
DARTLEAERE T 4,442 4,090 8,500
Z D4 other -226 411 500
2 & /IR subtotal 17,314 14,486 31,000
H:.' i - Mi Investments & loan 307 -1 ,506 3,000
1)—X Lease 7,813 4,975 12,000
A&t Total 25,434 17,955 46,000
ﬁﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Depreciation of property and store equipment 8,493 10,094 21,800
#ﬂ?iiﬁﬂiﬂﬁ Depreciation of intangible assets 1,970 3,61 2 7,600
ﬁ{iﬁ{ﬁiﬂﬁﬁ- Depreciation 1 0,463 1 3,707 29,400
CENY)—RFBEHHMICIRBLIZ)—XMEORGMEEE LB LB TRYVET, Notel:‘Lease’ is the amount of equivalency charge in each fiscal term.
23— AR OBERAICEYEREE L ERMENECT, TELEEIND) -t 2:Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction
DFMENEESATBYET . due to the application of new lease accounting standards in Japan.
3.2010FEEN —RAEEDERFICLDIXHIL. 36508 FHTY . 3:The amount of repayments of lease obligations is 3,650 millions of yen in FY2010.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Assets ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L5208 F A EH AR R

(201048 A31 A IRTE)

Current period (As of 8.31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 134,423 23,011
IRE KR U'FEZ cash and bank deposits 53,862 84,478 30,616
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 12,555 -8,211
H{MEE 3 Marketable securities 2,500 1,000 -1,500
5 & Merchandise inventories 1,063 1,009 -53
FRILAE Accounts receivable - other 21,484 25,268 3,784
HRIEF & B EE Deferred tax assets 3,188 2,347 —-841
Z Dt other 8,620 7,831 -789
E1E5]| & <& Alowance for doubtful accounts =74 -67 7

Eig Fixed assets 309,031 31 6,644 7,612
2 [E 7E & & Property and store equipment-at net book value 133,828 138,067 4,238

- B R U HE EY) Buildings and structures 89,812 88,397 -1,415
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 11,228 -480

- Z D th other 32,307 38,441 6,134
T2 [E 7E & Intangible assets 27,807 27974 166

B EZF DD E E investments and other 147,395 150,602 3,206
R EIBR stocks of subsidiaries and affiliates 18,301 14,108 -4,192
REAE £ Long-terms loans receivable 29,670 40,468 10,797
§A1%§IE§ Lease deposits 79,338 78,120 -1 ,218
FRIEFE S & FE Deferred tax assets 14,424 11,811 -2,612

* Z Db other 7,639 7,907 267

- E 1851 &< Alowance for doubtful accounts -1,979 -1,813 165

B E BB Total Assets 420,444 451,068 30,623
AEHEEEEORMENRIHE 127,314 133491 6,176

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Liabilities ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)
& /5 A/Millions of yen

L5208 F A EH AR R

(201048 A31 A IRTE)

Current period (As of 8.31,2010)

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 157,764 176,263 18,498
B #M4% Accounts payable-trade 64,271 81,229 16,957
INEE TE & BN TE Accounts payable-due to franchised stores 905 1,813 907
FR3hiE AFEZF Income taxes payable 8,812 5,899 -2913
%EU% Deposits received 55,999 60,868 4,868
E 55| X< Accrued employees' bonuses 2,629 2,221 -408
RA 5| 244 Provision for use of points granted 2,095 1,268 -826
Z Dt other 23,050 22,963 -87

EE & & Long-term liabilities 62,173 66,898 4724
BEEFR 1T 51 254 Allowance for employees' retirement benefits 6,095 6,626 530
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 184 -17
RH#itEY RiEts Deposits received from franchisees and lessees 38,735 38,386 -348
Z D1t other 17,140 21,700 4,559

B/ A E Total liabilities 219,937 243,161 23,223

[ $13& EE D EB Net assets ]

X EAR owners' equity 200,803 208,200 7,397
B A% common stock 58,506 58,506 -
’ﬁi@ﬂéﬁ‘é Capital surplus 41 ,520 47,696 6,1 76
FIZZ B R £ Retained earnings 102,490 103,688 1,198
B 28 Treasury stock-at cost -1,713 -1,691 22

STl - #L B Z=H5%F valuation and translation adjustments -643 -645 -2
Z DA MHEEE T MZEEE S Net unrealized gain on available-for-sale securities -8 -10 -2
T EFHE =48 Land revaluation difference -634 -634 -

itk F $IHE Stock acquisition rights 346 351 5

P& EE S & Total net assets 200,506 207,906 7,400

£ 6% BE & & Total liabilities,and total net assets 420,444 451,068 30,623

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(i%) Sales and Products (Non-consolidated)

LAWGS0ON

ﬁi%ﬁﬁﬂitt YOQY rate of sales on existing stores

20104E FE(RHE)/FY 2010(Forecast)

20094 BE/FY2009
F2MEHIR AR/ 2Q B EA/Full year FomF AR AR/ 2Q B HA/Full year
B4/ YOY B4 L/ YOY B4 L/ YOY BT/ YOY
BEFEJE Existing stores 98.0% 95.9% 97.6% 98.6%
CHRBOBIET., ERIHHAMICETHEETT,
[ | SFﬁ] H ﬂ& Average daily sales per store
20094 2/FY2008
F2mF AR IR/ 2Q BHA/Full year Fom AR/ 2Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 514 502 508
i IE New stores 498 464 505

l@ﬁ&l}@ﬁﬁﬁ(ﬂ#r&) Average number of customers and Average purchase va

20094F E/FY2009
o R E AR/ 2Q

BE/Ful year

lue per customer in exsisting stores

20104 /FY2010

F2m R EIRE/2Q

A -F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY A+F/Persons, yen BIEELL/YOY
23 Number of customers 885 100.2% 868 99.0% 887 99.8%
Bl Spend per customer 572 97.8% 569 96.9% 560 97.8%

(DERBORIET. FFHPRBICETHEETY .

Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

in at store level (All sotres)

lE‘innEllﬁ&;u*ﬁﬁﬁ@?ﬁﬁ&lﬁ%ﬁﬂE$0)=Ik}ﬂ(ér§) Sales by merchandise category and gross profit marg
20104 BE(&tE)/FY2010(Forecast )

20094 BE/FY2009
F2MEHR AR/ 2Q BHA/Full year FomF AR EHHARM/2Q B HA/Full year
&M ISR &M HWFHEE &M HWFTHEE
hundred #Hitt  Gross Profit hundred #Hitt  Gross Profit hundred /L  Gross Profit LesnilE 3
millions of yen Share(%) Margin millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin
77 AT —F Fast foods 1,576 20.8% 36.8% 3,065 20.8% 37.3% 1,513 20.2% 37.3% -
BHE & f Daily delivered foods 881 11.6% 34.4% 1,696 11.5% 34.3% 979 13.1% 35.0% -
”ﬂIEE‘n Processed foods 4,21 7 55.6% 24.6% 8,1 39 55.3% 24.6% 4,097 54.8% 24.9% -
JEE & Nonfood products 916 12.1% 41.2% 1,822 12.4% 40.8% 885 11.9% 42.7% -
A&t Total 7,592 100.0% 30.3% 14,724 100.0% 30.4% 1,475 100.0% 30.9% 30.9%

GEN2010F EFE 2 BB T 51 (LD R EIL, 236%TT,
2MIBRICE FETEEATEYET, 3FEBROBRTAREL. FHHNAZEDEHLTEYET,
ARTE2MEH R EMICEVTIZRNI—FIZEA LTV -—HOERE. AF 2L RN CEIEARBRIZENZEZER

LTRBLTEYFET . EHICKDFZEEIIL, 43{B6HAATT .

Notel:Cigarette sales' share of total sales was 23.6% in Current period 2010.3.1-2010.8.31.

2:Processed Foods includes cigarettes. 3:Gross profit of non-food products include service commissions.
3.Some merchandise that was classified under fast food in the first half of the previous fiscal period has been
reclassified under daily delivered goods in the presentation for the first half of the current fiscal period. The effect of the

change is 4,336 million yen.

AIZ Products included

4348 Category

77 A7 —F Fast foods KR4

SRE/ (YRS YFE)-TUH-T7—ART—F % Rice Dishes, Noodles, Bread, Delicatessen Items, Fast Foods, etc..

BE & & Daily delivered foods N—H—TH—r-FARY)—L-EfER % Daily Foods, Bakery, Desserts, Ice cream, Fresh food, efc...

I T & & Processed foods

Bk EEE 'mlﬁﬂ 'E% 1=1EZ % soft Drinks, Alcoholic Bevarages, Processed Foods, Confectionery, Cigarettes, etc...

BRA&-AR-ME & Daily Necessities, Books, Magazines, Online Merchandise sales and services, etc...

3Fﬁ|ﬁ: Nonfood products

CE) HR—DDERIEIZE. WO—V U PROEETHEHOREEEATEA,

note:The operating value of LAWSON Okinawa are not included on the tables.
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(%%) Sales and Products (Non-consolidated)

LAWGSON

. ﬁ . @l (3H*&E&UZ4B§F§E¥E%§& Liquor-licensed,Cigarette-licensed,24 hour operati
20094 B /FY2009

Fom3 R AR/ 2Q B EA/Full year

ng & Parkinglots equipped stores

20104 /FY2010

F2m R HIRE/2Q

BIERBIZEHHEE & /Store

BIERBIZEHHEE

& /Store BIERBIZEHHEE

& /Store Share Share Share
fﬁmi&]ﬁ Liquor-licensed stores 8,508 97.8% 8,583 97.9% 8,657 97.8%
9/ \’:Imli&lﬁ Cigarette-licensed stores 7,593 87.3% 7,854 89.6% 8,031 90.7%
24858 BE 2 TE 24 hour operating stores 8,478 97.5% 8,538 97.4% 8,609 97.3%
EIE*’EQEE Parkinglots equipped stores 6,41 6 73.8% 6,491 74.1% 6,570 74.2%
%Eﬁ& Total number of stores 8,699 - 8,765 - 8,852 -

.:F'ﬁ]E]E(éE %HSH E%ﬁ%f:‘)slzﬁlﬁﬁﬁﬁﬁ) Inventory turnover in days (based on total stores,

inventory per store)

20094F FE/FY2009 20104EBE/FY2010
oA RETHAR/2Q EHA/Full year Fomm A RETHHAR/2Q
FM-8 . FM-8 e FM-8 i~
Thousands of yen,days RISELL/YOY Thousands of yen,days RISELL/YOY Thousands of yen,days RISELL/YOY
FEE inventory 5,686 99.6% 5,516 96.5% 5,980 105.2%
FE B B ¥ inventory turnover in days 12.0 104.3% 12.1 104.3% 12.3 102.7%

[ | ﬁﬁﬁﬁ(ﬁﬁ) Area of floor (Total stores)
20094 BE/FY2009

Fomy R EAR/2Q B EA/Full year

20104 /FY2010

F2m R HIRE/2Q

m?/Square meter BI4EH/YOY m?/Square meter

BI4EH./YOY m?/Square meter BI4EH/YOY

2L ETEIREIE Area of floor 968,504 102.4% 974,499

102.4% 987,683 102.0%

CEEhEYICTEHLTEYET, Note:term average

.umﬁﬁ#ﬁ@ﬁiﬂ(ﬁﬁ) Third party bill settlement (Total stores)

20094 18/FY2009
Fom3 AR/ 2Q BHA/Full year Fom AR AR/ 2Q
Minionsgozfeqn’, Elﬁfﬁ RIfELL/YOY Minionsgozfeqn’, Elﬁfﬁ RIRLL/YOY Minionsgozfeqn’, Elﬁfﬁ RIRLL/YOY
ﬂlmﬁﬁ Transaction volume 833,228 104.7% 1,553,832 103.1% 873,262 104.8%
m*&#ﬂ Number of settlement 82.8 103.5% 162.2 103.6% 86.5 104.5%
*ﬂ*ﬂ»ﬂll Commission revenues 4,428 102.7% 8,651 102.8% 4,601 103.9%
BATM Eﬁﬁﬁ& Number of ATMs installed
2000%88/FY2009
Eom Y RN/ 2Q WHA/ Full year Eom Y RN/ 2Q
& /Number & /Number & /Number
ATMERE & B Number of ATMs installed 6,508 6,978 7,751

(B HR—DOZFREIZE. WO—V P ROEET HEHOREEEAFET

note:The operating value of LAWSON Okinawa are included on the tables.
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ﬁE% E 0) ﬁiﬂ(ﬁﬁ) Number of employee (Consolidated)

LAWGEON

20094 E/FY2009 20094 E/FY2009 20105 E/FY2010
E2my I REHAR/2Q BHA/Full year FE2my I REHAR/2Q
A/Persons  HiEZ/Net increase (decrease) A/Persons  EiE ZE/Net increase (decrease) A/Persons  HiE ZE/Net increase (decrease)

ﬁf* Non-consolidated

ﬁ#ﬁﬁ(k) Employees (Person) 3,536 77 3,424 -35 3,399 -25

IR—F2LT—(N) -

Employees (Part-time and temporary) (Person) 3'637 290 3'51 2* 1 65* 2'702 810
Eﬁ?%ﬂ Consolidated subsidiaries

HE%E B B(A) Employees (Person) 1,798 Al 1,812 85 1,901 89

IR—F2LT—(N)

Employees (Part-time and temporary) (Person) 6'1 44 117 6'088* 61 ’ 6'1 20 32
Eﬁi‘l‘ Consolidated

ﬁ#ﬁﬁ(k) Employees (Person) 5,334 148 5,236 50 5,300 64

1$—hB4I—(A) 9,781 407 9,600 226" 8,822 -778

Employees (Part-time and temporary) (Person)

(DREEBIIAUEARTHY ., NA—FAT—(IDOVTIZREAHM DT A B R(F=FZL. 1 B BTSRRI E

I2&Z)TREBLTEYET,
*2009F EHIRICARBLEL-LEHORBIRYNHYELI-OT, BIEEBELTEYET.

Note:The average number of part-time employees is calculated on the assumption of an 8-hour working day.
*The numbers of Employees (Part-time and temporary) for Non-consolidated, Consolidated subsidiaries and Consolidated
which were released at the end of FY2009, have been corrected to the numbers in the above table, respectively

Copyright © 2009 LAWSON, INC. All Rights Reserved.
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**Etd):lﬁiﬂ($1$) Shareholders information (Non-consolidated)

LAWGSON

-**itl:ﬁj—éﬁﬁﬁ%ﬁﬁﬂllﬁfﬂ Distribution of shareholders by type

20104831 BB 1E

BEHN) ESGR D) KRR
Person Thousands Ratio
SRR Financial institutions 114 16,827 16.8%
SR RNG| %E securities companies 33 2,668 2.7%
FDHMDEREA Other domestic entities 541 40,568 40.4%
ﬂiﬁkﬁ Foreign entities 452 29,937 29.9%
B AF D1 individuals,others 38,236 9,864 9.8%
HES R E IR E W48 oasDEC 1 0 0.0%
B # Treasury stock 1 432 0.4%
RITHBER DB shares issued and outstanding 39,378 100,300 100.0%

GCENB T EIZ1008TT,

-***Ia)ﬁiﬂ Principal shareholders

Note:The trading unit (tangen) is 100 shares.

2010468 A31 B H#E

AR E(FHE) HELLE
Number of shares Percentage of total
held (Thousands) shares held*
=EHEHR R L Mitsubishi Corporation 32,089 32.1%
RILT—ZX A RR A b &£ Marubeni Foods Investment Co., Ltd. 4,786 4.8%
BATRE—FSAMEEBITH RS UEFEN) The Master Trust Bank of Japan, Ltd. (Trust account) 3,963 4.0%
B *FEX'T"f' ﬂ—ex@ﬁﬁﬁﬂiﬂ%ﬂ(ﬁﬁﬂ) Japan Trustee Services Bank, Ltd. (Trust account) 3,724 3.7%
RAF—bFRR)=FIV T URMS R MAL 718=—505223 STATE STREET BANK AND TRUST COMPANY 505223 3,252 3.3%
HAELHIX T4 T« -FIE NTT DOCOMO, INC. 2,092 2.1%
AT IFREH K S 1L Mizuho securities Co..,Ltd. 1,800 1.8%
PFI—RAIUINVEVINVY)IRXIAAVRYIRINF L=ISRRTH IV 1510 1.5%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT ’ I
RAF—bFRAM)—=bRU O T RS AR H 78=—505225 STATE STREET BANK AND TRUST COMPANY 505225 1,132 1.1%
AAVNVYIRI—F AT~V VNI =AYV ISAT U AOAV A LZRRA—T AR Y3y 1037 1.0%
MELLON BANK,N.A.AS AGENT FOR ITS CLIENT MELLON OMNIBUS US PENSION ! L
aﬂ&ﬁﬁﬁ(ﬁ) Total number of voting share 996,441

CENEROFRAMIBIE. RELBICEIERBLTHBYET,
2 LEEDHELET, HOHR432458EFERLTEHLTEYES,

- EE. % 0) ?Eﬁ Transition of dividend

Notel:Shareholdings above are based on the shareholders' register.
2:The above shareholding ratios exclude treasury stock (432,458).

2009.8 2010.2 2010.8
11*%1’:")(F]) Cash dividends per share (Yen) 80 160 85
B 2414 7] (BE4X) Payout ratio(non consolidated) 64.6% 76.8% 66.8%
o2t W] GEHE) Payout ratio(consolidated) 49.9% 126.3% 68.9%
RATHEBRX B (TFH) shares issued (Thousands) 99,600 99,600 100,300
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