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Cautionary Statement

This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and
performances of Lawson and its subsidiaries. These statements and forecasts are not historical fact. They are expectations
based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from
estimates.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.IU%E&%E Results and forecasts for major financial indicator

S

20094 /FY2009 20104EE/FY2010

E1MFEE/1Q EHA/Full year F1mFEH/1Q EHAZHE/Full year (Forecast)
2009.3.1-2009.5.31 2009.3.1-2010.2.28 2010.3.1-2010.5.31 2010.3.1-2011.2.28
£%5/Amount B4ELE/YoY £%5/Amount BI4ELE/YoY £%5/Amount BI4ELE/YoY £%3/Amount Bi4ELE/YoY

Fr—URETLE @em

T T e tyen) 4102 114.1% 16,661 106.9% 4,015 97.9% 16,630 99.8%

BRLBINA dam

Total operating revenues (Hundred millions of yen) 1 '1 00 143.3% 4'671 133.7% 1 '065 96.9% 4'350 93.1%

BXHE e

BRI 80 cred milons ofyen) 121 101.5% 502 102.2% 112 91.8% 505 100.4%

BEANE e

A T dred millons of yen) 120 102.5% 494 101.3% 109 90.9% 491 99.3%

PO A HDBERI 2 (ar)

el e 59 92.1% 125 52.8% 40 68.3% 238 189.5%

Net profit per share (yen) ) i i .

HMRE 5o _

Net assets (Hundred millions of yen) 1,996 1,981 1,952

BRE @m _

Total assets (Hundred millions of yen) 4,681 4,481 4,812

1HRUTYMRE ) 194872 1,935.41 1,896.65 -

Net assets per share (yen)

BEEMYEH (L) BREE 1.3% 2.8% 0.9% _

ROA

B &AM (L ) piF i 3.1% 6.5% 2.9% _

ROE

TR L 83.5% 7% 73.8% -

urrent ratio

Bl th 2 150.6% 164.6% 171.0% -

Fixed ratio

BERELE 41.3% 42.8% 30.1% -

apital adequacy ratio

BEEBICEDIFryiaon— @Esm 39390 40695 54537 _

Operating activities (Millions of yen) ! ! !

BREEBICKBFryaT70— @M -9596 -492 595 -4.820 _

Investing activities (Millions of yen) ! ’ !

MEEBICKDFryaT0— @&EFM) -9875 -27238 -10.756 _

Financing activities (Millions of yen) ! ’ '

RERUVASRAFNOMKRER =75m) _

Cash and cash equivalents,end of the period (Millions of yen) 103,899 94,843 93'803

ElR#IE SR 9,562 9,761 9,792 9,961

Number of stores in Japan (Store)

GINEERRAREEET LS., MBEENORAFDOEEHTT .
2EHAFTEID 1B LY BEIMFIZRCBIL TIL, 20105 A3 B RO R B TEARIBZAVTEHLTEYEYS,

SIENMBEHEE. BHEREINL—TOEETHIVE_IVRRNTOEHBTHY . WO—V M BOEET HERPEEHOTEYES,

Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised
stores. 2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding
share as of May 31,2010. 3:Number of stores in Japan are figures of LAWSON Group, including stores
operated by LAWSON Okinawa.,Inc.

Copyright © 2010 LAWSON, INC. All Rights Reserved.

01



Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬁﬁﬁﬁg'"g‘ Consolidated statement of income

BT SE 1 04 S E RS R AR /10 B &5 1 O HERE R A IR/ 10

2009.3.1-2009.5.31

2010.3.1-2010.5.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B IR A Operating revenues 58,510 58,559 48
MNEETEMBDURA Franchise commission from franchised stores 46,501 46,308 -193
N85 JE 55 £ & Net sales reported by franchised stores 358,899 353,765 -5,133

2 E5E LS Total net sales of Lawson stores including franchised stores 410,268 401,524 -8,743

Z DD EZUXA other 12,009 12,251 242

5 _E & Net sales 51,530 48,026 -3,503
B U A Total operating revenues 110,041 106,586 -3,454

55 k[ {ifi cost of goods sold 38,335 35,544 -2,791
55 _E#FIEE Gross profit on sales 13,194 12,482 =712
B FIAE operating gross profit 71,705 71,042 -663
RFEERU—AEIEE scling, general and administrative expenses 59,508 59,840 332
B % F)2E operating profit 12,197 11,201 -996
B %5 INEE Non-operating income 371 501 130
B %4 2 A Non-operating expense 470 706 236
$2 B FAE Recurring profit 12,098 10,995 -1,102
453 F 2E special gains 628 - -628
5 RNBk special losses 2,816 3,172 356
S S S B ATO S HAH FIZE income before income taxes and minority interests 9,909 7,823 —-2,086
SEAFEZE Income taxes 3,558 3,567 8
D3k 3 FIEE Minority interests in net profit 3717 174 -202
Y 3= BA M F1 2 Net profit 5974 4,081 -1,892

BEGEEEERV—REEREDO T seiing, general and administrative expenses

i3 1 94 HEH5 R AR /10

2009.3.1-2009.5.31

24581704 A REHR/1Q

2010.3.1-2010.5.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

HRRE Rent 17,065 17,972 907
AN Personnel expenses 14,540 14,218 -322
BhEE") —R ¥ Equipment lease 3,755 2,732 -1,022
{1 30 22 (5 74 B 5B & BE) Depreciation expenses (property and store equipment) 4474 5,550 1,075
L& B4R B Advertising and promotional expenses 2,416 2,905 488
F D4tk other 17,256 16,461 -794
A&t Total 59,508 59,840 332

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WREEDRR

Capital expenditure

1155 1 PO NS SEEAAN, 10 [ 2488 1P 454 SRR/ 1

Previous period 2009.3.1-2009.5.31

Current period 2010.3.1-2010.5.31 Forecasts / 2011.2

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

ﬁEEi New store 3,71 9 3,608 1 5,000
ﬁﬁﬁﬂi Existing store 1 ,559 1,493 11 ,000
VRTLEERE T 2,532 2,304 9,500
F Dt other 587 696 500
& /IVET subtotal 8,397 8,101 36,000
H & - & nvestments & loan 201 -225 1,000
1)—2X Lease 5,943 3,322 18,000
&5t ot 14,541 11,198 55,000
K EE & E B M {E#N B Depreciation of Property and store equipment 4474 5,550 25,600
4T B 5 & EE (N E Depreciation of intangible assets 1,276 2,090 9,400
{1 HN B &1 Depreciation 5,751 7,640 35,000

GEN Y —RFFRFHHMICIRGLIY — A MBS S88E R BLTEYES,
23— AR OBEAICKY ., BREEEERMENEICE, TENEBSIL)—AYHORBEENEESATEYES,

42010 ED—REHFDRFICESZHIE. 2801BFHTT .

Notel:'Lease’ is the amount of equivalency charge in each fiscal term.

2:Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction

due to the application of new lease accounting standards in Japan.

3:Amortization expenses for intangible assets are included in consolidated depreciation and amortization.

4.The amount of repayments of lease obligations(consolidated) is 2,801 millions of yen in FY2010.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGS0ON

Iﬁ-ﬁﬁﬁ%ﬁﬂﬁﬁ Consolidated Balance sheet

[ BEDER Assets ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L ERESET MR
(201045 A31 BRTE)

Current period (As of 5.31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 132,198 159,547 27,349
IRE KR U'FEZ cash and bank deposits 64,017 100,377 36,360
INEE JE E BN TE Accounts receivable - due from franchised stores 20,790 14,246 —-6,544
B MEEZ: Marketable securities 2,500 2,500 -
7 f Merchandise inventories 4,446 4,440 -6
FRILAE Accounts receivable - other 26,445 26,258 -186
ffiﬂ*ﬂ%ﬁff_ Deferred tax assets 4,587 2,520 —2,067
Z DAth other 9,567 9,337 -229
E1E5]| & <& Alowance for doubtful accounts -155 -132 23

Eig Fixed assets 31 5,933 321 ,665 5,732
2 [E 7E & & Property and store equipment-at net book value 145,308 150,097 4,788

- B R U HE EY) Buildings and structures 96,452 95,414 -1,037
-HEENEME R U T ESSE {5 vehicles, tools, furniture and fixtures 12,858 12,459 -398

- Z D h other 35,997 42,222 6,225
%ﬁ?lﬁliﬁff_ Intangible assets 34,407 34,683 276

B EZFDthDE E investments and other 136,216 136,884 667
REAE & Long-terms loans receivable 29,724 30,538 813

- §A1%§IE£ Lease deposits 83,205 82,91 7 -288
FRIEFE S & FE Deferred tax assets 15,274 15,460 186

" iﬁ%%i1§*§% Claims provable in bankruptcy, claims provable in rehabilitation and 13,631 14,646 1,015

- Z D Ath other 9,018 9,027 8

- B {851 2% Allowance for doubtful accounts -14,636 -15,704 -1,068

B EAF Total Assets 448,131 481,213 33,081
AREEREORIMRR HE 134,339 138,452 4113

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

lﬁﬁﬁﬁ'ﬁﬁﬁﬁ Consolidated Balance sheet

[ BEDER Liavilities ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L ERESET MR
(201045 A31 BRTE)

Current period (As of 5.31,2010)

LI

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 184,496 216,225 31,729
B #M4% Accounts payable-trade 73,189 81,551 8,362
INEE TE & BN TE Accounts payable-due to franchised stores 1,024 1,555 531
FR3hiE AFEZF income taxes payable 9,852 1,783 -8,068
EU % Deposits received 65,858 102,403 36,544
E 55| Y4 Accrued employees' bonuses 2,789 1,338 -1,450
RA> 5| 244 Provision for use of points granted 2,097 1,584 -513
Z D1 other 29,684 26,007 -3,677

EE & & Long-term liabilities 65,499 69,746 4,246
BEEFR 1T 51 254 Allowance for employees' retirement benefits 6,206 6,483 276
S R R ESAT |
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 217 180 —36
RHAFAYREEE Deposits received from franchisees and lessees 38,710 38,462 —248
Z D1 other 20,365 24,620 4,255

BB/ EE Total liabilities 249,996 285,971 35,975

[ $13& E D& Net assets ]

BEZ K owners' equity 192,485 188,633 -3,851
ﬁ*f Common stock 58,506 58,506 -
EXERE Capital surplus 41,520 41,520 -
FZFFIR L Retained eamnings 94171 90,319 -3,851
B 28 Treasury stock-at cost -1,713 -1,713 -

?:Fﬂﬁ . &I%ﬁ% Valuation and translation adjustments -554 -545 8
Z DA LS ETMZEZEE Net unrealized gain on available-for-sale securities 14 18 3
T EHH 2= £E® Land revaluation difference -634 -634 -
%g?ﬁggﬁﬁgﬂi Foreign currency translation adjustments 65 70 5

ﬁ'**%#]ﬁ Stock acquisition rights 346 348 2

’J?ﬂ**iﬁﬁ‘ Minority interests 5,858 6,805 946

ﬂiﬁﬁi‘l‘ Total net assets 1 98,1 35 1 95,241 —2,893

ﬁﬁﬂiﬁﬁi‘l‘ Total liabilities,and total net assets 448,1 31 481 ,21 3 33,081

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

BERET vy - 70—8EE consolidated statement of cash flows

RIS 1EERERRE M/ 10 | S mEHEHEREHRE/1Q

2009.3.1-2009.5.31

2010.3.1-2010.5.31

12w

Increase (Decrease)

I g#%ﬁ‘:;6$""yt/l'7u_ Operating activities B 75 A/Millions of yen &7 M/Millions of yen B 75 A/Millions of yen
PRSI ERT Y BB F L income before income taxes 9,909 7,823 —-2,086
TN Depreciation of property and store equipment 5,751 7,640 1,889
B 5E & EEBR A8 Loss on retirement of noncurrent assets 600 400 -200
8B4 Loss on impairment of long-lived assets 1,354 2,180 825
EWRASI LS OMBERAFRERD) 255 276 21
Increase (decrease) in provision for allowance for retirement benefits to employees
SHF R interest received -165 -163 1
T F B interest expense 45 220 174
FDHDBIE(TAF RIEE) other - net -1,229 -1,674 -445
Eigefn?eﬁﬁﬁiz:rn:réiigfgze from franchised stores —4,755 6'544 11,299
FRUNA & DKEFEE(< A F R X1 h0) Decrease (increase) in accounts receivable - other 2,277 189 -2,088
ﬁégﬁgﬁﬁrﬁEZinggflgzi and due to franchised stores 6,772 9,013 2,240
KIS DWFE (T AT RILFA) increase (decrease) in accounts payable - other -8,179 -6,199 1,979
?E"Jﬁwiﬁiﬁﬁ(?'fd';(liﬁﬂ?) Increase (decrease) in deposit received 35,391 36,425 1 ,034
Ezﬁ%frgsigﬁfée?d;{)Z;éf'rg:nﬁg:ghisee and lessees -1,208 -248 960
‘E’mﬂhwiﬁ' Eﬁ@ﬁﬁﬁ Other - net 1 ,339 2,394 1 ,054
IMEE subtotal 48,159 64,822 16,662
F B D S HUEE interest and dividend income received 164 162 -1
F B D ST\ EF interest expenses paid -44 -220 -175
EABEF D income taxes paid -8,889 -10,227 -1,337
EEEBIZEDX vy a7 0— Net cash provided by operating activities 39,390 54,537 15,147

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

I.8B&FEH&BF v 2 TO— Investing activities

RIS 1EERERRE M/ 10 | S 1mEHEHEREARE/1Q

2009.3.1-2009.5.31 2010.3.1-2010.5.31

12

Increase (Decrease)

‘B % FH/Millions of yen B 7 [ /Millions of yen

B % [/Millions of yen

EHFESDFAAIZLS I H Payments into time deposits -1,500 -400 1,100
E%ﬁﬁ@ﬂ\ﬁl:*éul Proceeds from withdrawal of time deposits - 3'000 3'000
BHEEFDENEIZ KB H Payment for purchases of marketable securities -299 - 299
BEEEZHDERIZKBDUNA Proceeds from redemption of marketable securities 800 - -800
IR #E K D EFIZ & DI H ncrease in advances to associated company -100 - 100
EHRBEATEFESFRABRIIMBICEBUNA Proceeds from purchase of investments _ 455 455
in subsidiaries resulting in change in scope of consolidation

ERR M EDBBER(T A F RIEHE M) Decrease (increase) in short-term loans receivable -218 - 218
HHEREEDIMBIZEDITH Payment for acquisition of property and store equipment -5,416 -4,941 475
BN E TR EDIMBIZ& DK H Payment for acquisition of intangible fixed assets -2,314 -2,402 -87
F Db other - net =547 -532 15
BE BB KD XAy 2 - TR — Net cash used in investing activities -9,596 -4.820 4776
II.BAFEEBNC K BHF Ay a2 70— Financing activities

) —REFHEDEFIZE DK Repayments of lease obligations -1747 -2,801 -1,053
RRAEAEDRFIZ& BT H pecrease in long-term debt -154 - 154
e 24 & 0 32 $hFF cash dividends paid -7,933 -17,933 0
T Dth other - net -40 -21 18
M BB LB ¥y 2 - TH— Net cash used in financing activities -9,875 -10,756 -880
N RERUREAENOMMER (TR EHD) 10517 5950 o0a2
Net Increase (decrease) in cash and cash equivalents ! '
VERERURESRENOMERE 83,981 54,843 -29,138
Cash and cash equivalents, beginning of year

WE%&UE%E%%U)%*EE 103,899 93,803 -10,095

Cash and cash equivalents at the end of year

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWSON

[ | WfEﬁﬁﬁ(D#ﬁS Number of stores in Japan
BTSE 1O AER RAHAM/1Q | LF 1 mHER RN/ 10 20114E28 (FtiED)

2009.3.1-2009.5.31 2010.3.1-2010.5.31 February , 2011 (Forecast)
ﬁf* Number of stores (Non-consolidated)
BHE Opening ([&/Store) 97 113 400
BAIE Closure (f&/Store) 74 77 350
5‘5%*@(‘) Re-location(-) 30 27 -
#1E Net Increase (fE/Store) 23 36 50
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 8,625 8,665 8,679
5 IV—TF &1t consolidated subsidiaries
BHE Opening ([&/Store) 15 18 200
BAIE Closure (f&/Store) 3 23 50
5‘5%*@(‘) Re-location(-) - - -
#1E Net Increase (fE/Store) 12 -5 150
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 937 1,1 27 1,282
5 IW—T&t Total
BHIE Opening ([&/Store) 109 129 560
BAIE Closure (f&/Store) 74 98 360
5‘5%*@(‘) Re-location(-) 30 27 -
#1E Net Increase (fE/Store) 35 31 200
.’f‘fﬁﬁgﬁ%ﬁotal number of stores 9,562 9,792 9,961
GE)1. LRROROHKIEE, BHEEITIN—TDEETHIVE—IVRRNTOEHHKTT . BHO—VY U BOEET Notel:Number of stores are consolidated figures of LAWSON Group, includes stores
6E§ﬁ§i€‘§‘:‘7‘*i_¢o . operated by Lawson Okinawa Inc.
2T N—Tat IOTREIRUVTEAE IORIEIX. I —THTOXRBERIEHRERLTVET, 2:Store numbers for the Group, "opening” and "closure” exclude format conversion with

LAWSON Group.

Copyright © 2010 LAWSON, INC. All Rights Reserved.



Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WA TRITESEEL number of stores by store type

b

May , 2009 February , 2010 May , 2010 Net increase (decrease)
J&/Store &Rk LL/Share J&/Store Ak tL/Share J&/Store Ak tL/Share J&/Store
EETE company - owned stores
A—Y> LAWSON 281 2.9% 207 2.1% 206 2.1% -1
FF213)LA—2 NATURAL LAWSON 70 0.7% 62 0.6% 63 0.6% 1
A—Y> X100+ SHOP99 _
LAWSON STOREL00-SHOP9O 821 8.6% 829 8.5% 811 8.3% 18
IMEL subtotal 1,172 12.3% 1,098 11.2% 1,080 11.0% -18
INBRJE Franchised Stores
BAA 7 Type B 1,314 13.7% 1,258 12.9% 1,244 12.7% -14
GRA T Type G 2,021 21.1% 2,001 20.5% 2,002 20.4% 1
CHALF TypeC 4,916 51.4% 5,074 52.0% 5,122 52.3% 48
FF213)LA—2 NATURAL LAWSON 23 0.2% 27 0.3% 28 0.3% 1
A—Y > AXARP100-SHOP99
LAWSON STOREL00-SHOP9O 116 1.2% 167 1.7% 178 1.8% 11
IMEL subtotal 8,390 87.7% 8,527 87.4% 8,574 87.6% 47
T PFC * Area franchised stores* - - 136 1.4% 138 1.4% 2
ERY )L—T 5t Total 9,562 100.0% 9,761 100.0% 9,792 100.0% 31
HRO—Y BN EE S HEHUTHYFET .
*The number of LAWSON stores operated by equity—method affiliate LAWSON Okinawa, Inc. in Okinawa prefecture.
| ﬁﬁ‘;’fiﬁﬁﬁ Eﬂﬁ%‘*i@i@‘é“ﬂ'%lﬁ%ﬁﬁﬁiﬂ Number of stores of equity method affiliate by regi on
20094E3A 20094E12A 20104E3A RAch i 5 S
March, 2009 December, 2009 March, 2010 Net increase (decrease)
Ji5/Store JE/Store J&/Store J&/Store
LI HERESARLR
SHANGHAI HUALIAN LAWSON CO., LTD. 294 300 305 o
CERERIF12ATT, Note:This company has a December 31 fiscal year-end.
20094E5A 20104F2 7 20104E5A RAch i hn 5 5%
May, 2009 February, 2010 May, 2010 Net increase (decrease)
Ji5/Store JE/Store J&/Store J&E/Store
(BT —Y > % $8 LAWSON Okinawa, Inc - 136 138 2
Copyright © 2010 LAWSON, INC. All Rights Reserved. 09
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Eﬁ%%ﬁ Consolidated operating results LAWEDN
.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
e
February , 2010 May , 2010 Net increase (decrease)
. o—Yy> R N = N o—Yy X N - e o—Yy> R N =
S 100/jSH0PIg 7 N—T5t S 100/JSHOP|;)§ JN—T5t S 100/jSH0PIg 7 N—T5
LAWSON LA%(?/C;I:‘OS;;DQRE Total LAWSON LA]%S/ZES;SQRE Total LAWSON LA%(?/C;I:‘OS;;DQRE Total
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
JL#558 Hokkaido  JL#E3E Hokkaido 518 - 518 528 - 528 10 - 10
At Tohoku 2% romori 167 - 167 167 - 167 - - -
5 F wate 161 - 161 161 - 161 - - -
B Miyagi 166 27 193 163 26 189 -3 -1 -4
P Axita 148 - 148 151 - 151 3 - 3
Illﬂ? Yamagata 59 - 59 59 - 59 - - -
18 B Fukushima 95 5 100 94 5 99 -1 - -1
JVET sub total 796 32 828 795 31 826 -1 -1 -2
B3 Kanto I, ibaraki 100 5 105 101 5 106 1 - 1
K Tochigi 106 - 106 107 - 107 1 - 1
#E cunma 65 - 65 66 - 66 1 - 1
1% E saitama 327 47 374 324 46 370 -3 -1 -4
FZE chiba 290 61 351 289 59 348 -1 -2 -3
HIR Tokyo 903 351 1,254 911 349 1,260 8 -2 6
4% )1| Kanagawa 501 163 664 500 163 663 -1 - -1
/NET sub total 2,292 627 2,919 2,298 622 2,920 6 -5 1
F{Ei#R Koshinetsu ¥TiB Niigata 104 - 104 105 - 105 1 - 1
13 yamanashi 66 - 66 67 - 67 1 - 1
Eﬁ Nagano 133 - 133 131 - 131 -2 - -2
JVET sub total 303 - 303 303 - 303 - - -
b BE Hokuriku = L Toyama 111 - 111 112 - 112 1 - 1
A 1shikawa 85 - 85 86 - 86 1 - 1
1&EH Fukui 96 - 96 99 - 99 3 - 3
JVET sub total 292 - 292 297 = 297 5 - 5
BB Tokai A shizuoka 159 14 173 159 13 172 - -1 -1
A Aichi 340 106 446 347 108 455 7 2 9
I B Gifu 111 6 117 113 6 119 2 - 2
= E Mie 90 - 90 91 - 91 1 - 1
/NET sub total 700 126 826 710 127 837 10 11
Copyright © 2010 LAWSON, INC. All Rights Reserved. 10
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Eﬁ%%ﬁ Consolidated operating results LAWGSON
.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture

" %

February , 2010 May , 2010 Net increase (decrease)
a—y2 N = a—ye N = a—y2 . -
=/~ 100/3?33% 7n—T5t =/~ 100/jsﬁépzz T N—T5t =/~ 100/3?33% 7n—T5t
wson  AWSONSTORE wson  LAWSONSTORE Lwsoy | AWSONSTORE

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
SE# Kinki #H R shiga 123 - 123 123 - 123 - - -
FHB Kyoto 207 38 245 209 38 247 2 - 2
KBR Osaka 818 136 954 816 134 950 -2 -2 -4
E[& Hyogo 508 34 542 506 35 541 -2 1 -1
£ B Nara 99 3 102 98 2 100 -1 -1 -2
AL wakayama 109 - 109 110 - 110 1 - 1
/NET sub total 1,864 211 2,075 1,862 209 2,071 -2 -2 -4
A chugoku B Tottori 89 - 89 88 - 88 -1 - -1
l*ﬁ Shimane 87 - 87 89 - 89 2 - 2
B 1L okayama 123 - 123 122 - 122 -1 - -1
m.‘ Hiroshima 140 - 140 143 - 143 3 - 3
LA vamaguchi 109 - 109 111 - 111 2 - 2
/INET sub total 548 - 548 553 = 553 5 - 5
Shikoku % B Tokushima 105 - 105 104 - 104 -1 - -1
F )l Kagawa 97 - 97 97 - 97 - - -
4B Enhime 156 - 156 156 - 156 - - -
B A Kouchi 58 - 58 57 - 57 -1 - -1
/NET sub total 416 - 416 414 - 414 -2 - -2
jl.ﬂ'l Kyusyu ﬁm Fukuoka 339 - 339 343 - 343 4 - 4
{£H saga 60 - 60 59 - 59 -1 - -1
F I Nagasaki 85 - 85 86 - 86 1 - 1
BB Kumamoto 91 - 91 91 - 91 - - -
K4 oita 136 - 136 137 - 137 1 - 1
'E'l“ﬁ Miyazaki 82 - 82 82 - 82 - - -
ﬁ_‘ﬂl Kagoshima 107 - 107 107 - 107 - - -

#ﬁ Okinawa 136 - 136 138 - 138 2 -

/NET sub total 1,036 - 1,036 1,043 - 1,043 7 -
A& ot 8,765 996 9,761 8,803 989 9,792 38 -7 31

TEROROYIEL. B ERTIN—TDEETHIVEZIVRRANTDERHK TS, O—YH4EdD  Note:Number of stores are consolidated figures of LAWSON Group, include stores operated by LAWSON Okinawa.,Inc.
EETHEHUEEHET,
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.IU%E&%E Results and forecasts for major financial indicator S

20094 & /FY2009 20104 & /FY2010
F1mEHE/1Q EHA/Full year F1mEHE/1Q EHAEHE/Full year (Forecast)
2009.3.1-5.31 2009.3.1-2010.2.28 2010.3.1-5.31 2010.3.1-2011.2.28
£%/Amount R4E L/ YoY £%/Amount RI4E L/ YoY £%/Amount RI4E L/ YoY £%/Amount RI4E L/ YoY
FI—U2ERLE @M
Total net sales (Hundred millions of yen) 3,710 104.1% 14,724 97.7% 3,575 96.4% 14,700 99.8%
ERBIA dem
Total operating revenues (Hundred millions of yen) 690 101.8% 2’71 o 97.1% 635 92.1% 2'600 95.8%
EEFLE e
Operating profit (Hundred millions of yen) 107 95.5% 449 95.9% 99 92.2% 448 99.6%
BEAE e
Recurring profit (Hundred millions of yen) 107 94.2% 445 94.2% 98 91.5% 431 98.0%
(B vE RN kL E - JOET)
Net profit (Hundred millions of yer) 35 68.7% 206 93.6% 40 113.6% 219 106.0%
Net profit per share (yen) : ) ) )
BEE P -
Net assets (Hundred millions of yen) 1,912 2,005 1,966
BREE @m -
Total assets (Hundred millions of yen) 4,321 4204 4517
1HRUFURRE ™ 192587 2,018.39 1,979.14 -
Net assets per share (yen)
#0902 A2 00 B 2 2R 0.9% 5 0% 0.9% _
ROA
ROE
B L3 78.4% 70.6% 72.6% -
Current ratio
B 3 149.5% 154.4% 160.1% -
Fixed ratio
BERAKLE 44.2% 47.6% 43.5% -
Capital adequacy ratio
RIS 8,625 8,629 8,665 8,679

Number of stores (Store)

GINEEBRRATEEET LS. MBENMSDIRAF

AT,

2 EHETEIO 1k & =Y HEARFIZEIBIL TIL. 2010454
SIBREDHARKITEMAKEAVTHEELTEYET,

Notel:The operating revenues includes total sales of company-owned stores and royalties from franchised stores.
2:Forecast net profit per share in the full-year plan is calculated based on the number of outstanding share as of May 31,2010.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGSON

.ﬁﬁg'l'g‘ Non-consolidated statement of income

Rl 56 1 79 3 R BT AR /1Q 2581 M RE R/ 1Q

Previous period 2009.3.1-2009.5.31 Current period 2010.3.1-2010.5.31

18 W

Increase (Decrease)

& /5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

B IR A Operating revenues 51,722 50,960 =761
INEETEMB D YR A Franchise commission from franchised stores 46,141 45,540 —601
INES E 5 £ 5 Net sales reported by franchised stores 353,728 344,968 -8,760
2[E5E LS Total net sales of Lawson stores including franchised stores 371,063 357,591 -13,471
ZDDEZFKULA other 5,580 5,420 -160

5 _E & Net sales 17,334 12,623 -4,711
UL A Total operating revenues 69,057 63,583 -5,473
55 k[ {ifi cost of goods sold 12,495 8,944 -3,551
55 _E#FIEE Gross profit on sales 4,839 3,678 -1,160
B FIAE operating gross profit 56,561 54,639 -1,922
RFEERUVU—HEEEE Seling, general and administrative expenses 45,769 44,690 -1,079
B % F)2E operating profit 10,792 9,949 -842
B %5 INEE Non-operating income 377 426 49
B %4 2 A Non-operating expense 419 539 120
$2 B FAE Recurring profit 10,750 9,836 -913
453 F 2E special gains 29 73 44
5 RNBk special losses 2,708 2,848 140
F525 | HiT 29 4 KAt F 28 1ncome before income taxes and minority interests 8,071 7,062 -1,008
EABE 4513 3,021 -1,492
Y 3= BA M F1 2 Net profit 3,557 4,040 483

BEGEEEERV—REEREDO T seiing, general and administrative expenses

Rl 56 1 70 33 R EH AR /1Q

Previous period 2009.3.1-2009.5.31

2581 M RERAM/1Q

Current period 2010.3.1-2010.5.31

18 W

Increase (Decrease)

&5 A/Millions of yen

B % [/Millions of yen

& /5 A /Millions of yen

H AR E Rent 15,672 16,437 765
AN Personnel expenses 9,694 8,630 -1,063
BhEE") —R ¥ Equipment lease 2,554 1,658 -896
ﬁﬂﬁﬁfﬂi(ﬁﬁ?ﬂiﬁ) Depreciation expenses (property and store equipment) 4,048 4924 876
L& B4R B Advertising and promotional expenses 2,332 2,395 63
T DAth other 11,467 10,642 -824
&t Tota 45,769 44,690 -1,079

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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i{*%%ﬁ Non-consolidated operating results

LAWGSON

WRELE DR

Capital expenditure

B 1 REIR/1Q LRI REHIIR/1Q

Previous period 2009.3.1-2009.5.31

Current period 2010.3.1-2010.5.31

Forecas / 2011.2

&3 [ /Millions of yen

'H 7 [/Millions of yen

&3 [ /Millions of yen

ﬁ’]ﬁﬂi New store 3,490 3,344 1 2,000
ﬁ#]ﬁﬂi Existing store 1 ,522 1,379 10,000
SATLEERE T 2,388 2,213 8,500
Z D4l other 189 545 500
BN subtotal 7,589 7,481 31,000
H:.' i - Mi Investments & loan 444 291 6,000
1)—2X Lease 4,549 2,181 12,000
A&t Total 12,582 9,953 49,000
ﬁﬂ?iiﬁﬁﬂﬁﬂiﬂﬁ Depreciation of property and store equipment 4,048 4,924 22,100
#ﬂ?iiﬁﬂiﬂﬁ Depreciation of intangible assets 927 1,759 7,900
ﬁ{iﬁ{ﬁiﬂﬁﬁ- Depreciation 4,975 6,683 30,000

GENN—REFEFHHMICERELILY — RGO IGMER S EELHLTEYES,

25— AR OERICKYVEREEEERMENEICIT. FELESN D) —AMGOBEBENEEZSATEYES .

3.2010FEED—REBHDRFILITHI., 24435 HFATY,

Notel:'Lease’ is the amount of equivalency charge in each fiscal term.
2:Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction
due to the application of new lease accounting standards in Japan.

3:The amount of repayments of lease obligations is 2,443 millions of yen in FY2010.

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

[ | ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Assets ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of February 28,2010)

L1 F RS E AR R

(201045 A31 B RTE)

Current period (As of May 31,2010)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 137,536 26,124
184 K UFEZ cash and bank deposits 53,862 88,643 34,781
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 14,246 —-6,521
B MEEZ: Marketable securities 2,500 2,500 -
5 & Merchandise inventories 1,063 1,136 72
FRILAE Accounts receivable - other 21,484 21,191 -292
1R IEF L B E Deferred tax assets 3,188 1,743 -1,445
Z Dt other 8,620 8,138 —482
E1E5]| & <& Alowance for doubtful accounts =74 -63 11

Eig Fixed assets 309,031 31 4,223 5,1 91
2 [E 7E & & Property and store equipment-at net book value 133,828 137,702 3,874

- B R U HE EY) Buildings and structures 89,812 88,913 -898
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 11,321 -387

- Z D th other 32,307 37,467 5,159
T2 [E 7E & Intangible assets 27,807 28,324 517

B EZF DD E E investments and other 147,395 148,195 800
-BIFR L%k stocks of subsidiaries and affiliates 18,301 18,479 178
REAE £ Long-terms loans receivable 29,670 30,491 820

- §A1%§IE§ Lease deposits 79,338 78,980 -358
FRHEFR % B EE Deferred tax assets 14,424 14,474 50

* Z Db other 7,639 7,801 162

- 58|15 244 Allowance for doubtful accounts -1,979 -2,032 -52

B E BB Total Assets 420,444 451,760 31,315
AREEREORAMNIR IR 127,314 130,921 3,607

Accumulated depreciation of property and store equipment

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheet (Non-consolidated)

[ BEDER Liabilities ]

CIEE $:3:% 3
(201052 A28 A IRTE)

Previous fiscal term (As of February 28,2010)
& /5 A/Millions of yen

L1 F RS E AR R

(201045 A31 B RTE)

Current period (As of May 31,2010)

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

TRB) B 1’ current liabilities 157,764 189,422 31,658
B #M4% Accounts payable-trade 64,271 72,139 7,867
INEE TE & BN TE Accounts payable-due to franchised stores 905 1,391 485
FR3hiE AFEZF Income taxes payable 8,812 1,709 -7,103
%EU% Deposits received 55,999 90,979 34,980
E 55| X< Accrued employees' bonuses 2,629 1171 -1,458
RA 5| 244 Provision for use of points granted 2,095 1,582 -513
Z Dt other 23,050 20,449 -2,600

EE & & Long-term liabilities 62,173 65,720 3,547
BEEFR 1T 51 254 Allowance for employees' retirement benefits 6,095 6,363 268
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 m -30
RH#itEY RiEts Deposits received from franchisees and lessees 38,735 38,486 —248
Z D1t other 17,140 20,699 3,558

B/ A E Total liabilities 219,937 255,143 35,205

[ $i& EE DR Net assets ]

BEE X owners equity 200,803 196,910 -3,892
B A% common stock 58,506 58,506 -
BAE|IRE capital surplus 41,520 41,520 -
FIZZ B R £ Retained earnings 102,490 98,597 -3,892
B 28 Treasury stock-at cost -1,713 -1,713 -

STl - ML B 2 EEF valuation and translation adjustments —643 -642 0
Z DA MEEZ 5T MZ%EE Net unrealized gain on available-for-sale securities -8 -7 0
T EFHE =48 Land revaluation difference -634 -634 -

itk F $IHE Stock acquisition rights 346 348 2

P& EE S Ft Total net assets 200,506 196,616 -3,889

£ 6% BE & & Total liabilities,and total net assets 420,444 451,760 31,315

Copyright © 2010 LAWSON, INC. All Rights Reserved.
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TT‘,J:&U% |:||:|I:| @ﬁiﬂ(iﬁi) Sales and Products (Non-consolidated) LAWEDN

Ii"cJ:i%"ﬁi]ﬂEJ:t YOY rate of sales on existing stores
20094E EE/FY2009 20104EE/FY2010 20104 (Bt 1E)/FY2010(Forecast )
E1HFHARETHAR/ 10 BH/Full year F1HFHARET AR/ 10 FE2m A R EH IR/ 20 EH/Full year
Bi4ELL/YOY BiI4ELL/YOY BiI4ELE/YOY Bi4ELL/YOY BiI4ELL/YOY
BEE B Existing stores 102.7% 95.9% 95.1% 97.5% 98.5%

Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

CRRBHOBIEX. ERFHYRMICETIRETT .

.EF'#—] =] ﬂﬁ Average daily sales per store

20094 £ /FY2009 20104E & /FY2010
F1OFHAREIE/1Q HEEA/Ful year 1O AR/ 1Q
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 503 502 486
ﬁE New stores 513 464 500
I@&&U@ﬁﬂﬁ(ﬂ&#r&) Average number of customers and Average purchase va lue per customer in exsisting stores
200845 B /FY2008
1R HRIEE/1Q B/ Ful year 1R HRIEE/1Q
A-F/Persons, yen BT4ELL/YOY A-F/Persons, yen BT4ELL/YOY A-F/Persons, yen BI4ELE/YOY
Z 8 Number of customers 856 104.3% 868 99.0% 846 98.0%
E&ﬁﬁ Spend per customer 580 98.5% 569 96.9% 563 97.1%

CHEBORIET. ERFHAPMICHITEEETT, Note:The numerical values stated are the res Note:The numerical values stated are the results for the existing stores that existed during the respective accounting periods.

.ﬁﬂﬂ“ﬁ&ﬁ*ﬁﬁk@ *Eﬁ&lﬂ%ﬁﬂﬁ*d)ﬁiﬂ(élﬁ) Sales by merchandise category and gross profit marg in at store level (All sotres)

20094 £ /FY2009 20104 EE(RHE)/FY2010(Forecast )

FE1mEEEARE IR/ 1Q BHA/Full year F1mEHEE R/ 1Q 2R ETHAR/ 2Q B HA/Full year
&M IRAEE &M WIFAEE &M WITFI
hundred it  Gross Profit hundred k.  Gross Profit hundred i 3244 Gross Profit BT E R
millions of yen Share(%) Margin millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin Gross Profit Margin
T7 AT —F Fast foods 762 20.6% 36.7% 3,065 20.8% 37.3% 708 19.8% 37.4% - -
B & & f Daily delivered foods 422 11.4% 33.7% 1,696 11.5% 34.3% 453 12.7% 34.5% - -
hﬂIﬁ.ﬁ, Processed foods 2,079 56.0% 24.6% 8,1 39 55.3% 24.6% 1,987 55.6% 24.8% - -
JE B f Nonfood products 446 12.0% 41.7% 1,822 12.4% 40.8% 425 11.9% 42.9% - -
B &t Total 3,710 100.0% 30.2% 14,724 100.0% 30.4% 3,575 100.0% 30.7% 30.9% 30.9%
GEN.20108 5, F1MFHICH 1 5L ORFTHMLLEL, 242%TT . Notel:Cigarette sales' share of total sales was 24.2% in Current period 2010.3.1-2010.5.31.
Z.Hﬂlﬁ.f'n[/:\li‘ T:ld::*&‘é‘hfj’i?a"')i?'; 2:Processed Foods includes cigarettes.
SERMOBTAREL. FHHRAZZORELTEYES, 3:Gross profit of non-food products include service commissions.

5348 Category AIZ Products included

F7ART—K Fast foods KER-F - SN (HURAFE)-TUHT7—ART—F % Rice Dishes, Noodles, Bread, Delicatessen Items, Fast Foods, etc...
B E & & Daily delivered foods R—N)—FHF—rTARY)— LB R % Daily Foods, Bakery, Desserts, Ice cream, Fresh food, etc...

I L& S Processed foods B EE-MIB&H-EF-1=(EZ % Soft Drinks, Alcoholic Bevarages, Processed Foods, Confectionery, Cigarettes, etc...
aﬁﬁﬂ Nonfood products BR&-RN-HE F Daily Necessities, Books, Magazines, Online Merchandise sales and services, etc...
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