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Cautionary Statement

This presentation may contain forward-looking statements and forecasts regarding the future plans, strategies and
performances of LAWSON and its subsidiaries. These statements and forecasts are not historical facts. They are expectations
based on assumptions and beliefs derived from information currently available to the Company and are subject to risks and
uncertainties including, but not limited to, economic trends, heightened competition in the domestic convenience store sector,
personal consumption, market demand, the tax system and other legislation. As such, actual results may differ materially from
estimates.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

.Iﬁ#ﬁ&%ﬁ Results and forecasts for major financial indicator S

20084 FE/FY2008 20094E FE/FY2009 20104EE/FY2010 20114EfE/FY2011

BHA/Full year BHA/Full year BHA/Full year Foru HEE R HIM/2Q  @EAETE/Full year (Forecast)
2008.3.1-2009.2.28 2009.3.1-2010.2.28 2010.3.1-2011.2.28 2011.3.1-8.31 2011.3.1-2012.2.229
“£%/Amount BIfELL/YoY “£%/Amount BIfELL/YoY “£%/Amount BIfELL/YoY “%/Amount BIfELL/YoY £%8/Amount R/ YoY
Fr—UREFLE @M
T R L R e 15587  110.2% 16,661  106.9% 16828  101.0% 8840  1055% 17680  105.1%
ERBIRA @m
B e e (unched millons ofyen) 3494 116.0% 4671 133.7% 4,412 94.5% 2300 104.0% 4610 1045%
B zm)
L o e millons ofyen) 491 105.5% 502 102.2% 555  110.5% 285 94.5% 575 103.5%
BHAE e
R e millons of yer 487 1055% 494 101.3% 545  1104% 276 93.0% 554 101.5%
LRABLRIEE q2m)
R P sons ofyen) 238 107.6% 125 52.8% 253 202.1% 53 43.1% 198 78.0%
1B G-y SRR @ 240.10 126.67 254.61 53.07 198.26
Net profit per share (yen)
MEE P _ _
Net assets (Hundred millions of yen) 2,011 1,981 2,084
BEE =M - -
Total assets (Hundred millions of yen) 4,360 4481 4,760
1RATVHRE @ 1,968.12 1.935.41 2,037.50 - -
et assets per share (yen)
BRE L IR 57 » g% 5.5% _ _
ROA : . :
B oA L R 195 6.5% 12.8% _ _
ROE . . X
HORALE 44.8% 42.8% 42.7% - -
Capital adequacy ratio
BEFHICELSFryiaon— asm _ _
Net ca;h provided by (used in) operating activities (Millions of yen) 51 '71 7 40'695 72'21 0
BREBICLSFryao0— @sm) _ _ - - -
Net ca;h provided by (used in) investing activities (Millions of yen) 15,647 42,595 30,522
MBEBICLDFvyaon— a@sm _ _ _ _ _
Net ca;h provided by (used in) financing activities (Millions of yen) 1 4'91 1 27'238 28'798
BRERURSREVOHMEKER =50 _ -
Cash and cash equivalents at end of period (Millions of yen) 83,981 54,843 67.7112
B a2 5 A 9,527 9,761 9,994 - 10,324
Number of stores in Japan
CEINEERRATEEETRTLS. IBENMSDIRAZDEETY, Notel: The gross operating revenue includes total sales of LAWSON group stores and commissions from franchised stores.
2B EID 1R A=Y BEAMFIZRICEALTIX. 2011 F2 A28 AN AR R T HERAKEZRAVTERLTEBYET, 2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding share as of February 28,
STENBESHSUE. BHERETIL—TOEETIIVEZIV RN OIEHATHY . MO—V U HBDEETIEHBZEEHTHY 2011
*9, 3: The number of stores in Japan are figures of LAWSON group, including stores operated by LAWSON Okinawa, Inc.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬁﬁﬁﬁg'"g‘ Consolidated statements of income

AR SEHEE/FY2009 LR EHERE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

18 ®

Increase (Decrease)

‘B % FH/Millions of yen B 7 [ /Millions of yen

'H % [/Millions of yen

AEZEELIULA Total operating revenues B+E 467,192 441,277 -25914
B.5E L& Netsales*1 233,693 192,329 -41,363
C.55 L [R{fli cost of goods sold*2 173,722 143,101 -30,621
D.5E L # FIEE Gross profit on sales*3 B-C 59,970 49,228 -10,742
E.E2UNA Operating revenues F+G 233,498 248,947 15,448

F.INEEEMBMURA Franchise commission from franchised stores 185,656 197,673 12,016

G.ZDHMDEZEILA other 47,842 51,274 3,432
H. B ##F2E operating gross profit A-C=D+E 293,469 298,176 4,706
LIRFE RV — RS E selling, general and administrative expenses 243,193 242,635 -558
J. B #FEE operating profit H-1 50,275 55,540 5,264
B 5 INEE Non-operating income 1,676 1,718 42
B %4 2 B Non-operating expenses 2,511 2,665 153
2B F2E Recurring profit 49,440 54,594 5,153
453 F) 2F Extraordinary gain 2,397 1 -2,395
43 31138 5% extraordinary loss 21,963 10,184 -11,778
BRSBTS BB FEE income before income taxes 29,874 44 411 14,536
FEABL ERBRUEREB ncome taxes-current 18,392 16,551 -1,840
sk A\ B % 5 B %8 Deferred income taxes -1,151 1,668 2,819
bk 3 FIEE Minority interests in net profit 71 803 732
24 BRI F 2 Net profit 12,562 25,386 12,824

J|_, B E%&U ’Emﬂﬁwif;ﬂﬂﬂ Selling, general and administrative expenses

BiEdE T SEBE/FY2009 & EE SR /FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

12w

Increase (Decrease)

‘B A/Millions of yen B M /Millions of yen

‘B [/Millions of yen

A RE Rents 70,570 73,231 2,661
AR Personal expenses 60,833 58,020 -2,813
BhEE") — A ¥ Equipment leasing charges 13,443 10,229 -3,213
ﬁﬂ?iitﬁﬁlﬁ{ﬂiﬂﬁ Depreciation of property and store equipment 21,053 24,529 3,475
[RE&EIEE Advertising and promotional expenses 12,166 10,977 -1,188
T D4l other 65,125 65,647 521
&8t Total 243,193 242,635 -558
ChH IRFEEEERV—IREHEOTLHM IO T704MIZ1F. BHEEEERMENEE*SATBYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.

*1 BEEETLSIC.
*x2  BEEEFTLERMIC.
*3  EEEFTLHBFEC,

O—Y Y IVE—ATATHELURIZTHMVDYREZEHT-1DTT .
O—Y YU IVE—ATATHELPIZHMVOYERDFE L FREfiEESH-LDTYT,
O—YYIUA—ATATELTIZHMVOYRDFE LB FHESOH-LDTT .

*1.The figure is the total of the net sales for LAWSON Group stores and the sales of goods for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.
*2.The figure is the total of the cost of goods sold for LAWSON Group stores and that for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.

*3.The figure is the total of the gross profit for LAWSON Group stores and that for LAWSON ENTERMEDIA, INC. and HMV JAPAN K.K.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results LAWEDN

BEXME-ERNBRAAR AEE R EHEE/FY2009 L E R R /FY2010 )
Non-operating income & Non-operating expense 2009.3.1-2010.2.28 2010.3.1-2011.2.28 Increase (Decrease)

B 75 FA/Millions of yen B 75 F/Millions of yen B 75 F/Millions of yen
&m*ﬂa Interest received 696 661 -35
ZHBE S compensation received for damage 81 64 -17
&mﬁi&ﬁ Compensation received for removal 342 207 -134
B ERICKDBEFRIEE equity in eamings of affiliates 61 311 250
%a)ﬂﬂ Other 493 473 -20
B # 5MINEEET Non-operating income 1,676 1,718 42
iﬂ.\*ﬂa Interest expense 394 983 589
1) —Z R #9488 Loss on cancellation of store lease contract 1,578 1,224 -354
Z D4t other 539 457 -81
B35 B P& Non-operating expense 2,511 2,665 153
WA R - AR R AR BiE S & BH4EEE/FY2009 AL E/FY2010 # "
Extraordinary gain & Extraordinary loss 2009.3.1-2010.2.28 2010.3.1-2011.2.28 Increase (Decrease)

B F/Millions of yen B F/Millions of yen B F/Millions of yen
B 5E & EEFEH I Gain on sales of noncurrent assets 33 - -33
ﬁﬁ‘fﬂ*ﬂﬁ Gain on change in equity 625 - -625
BRI FTEHAE Gain on sales of subsidiaries and affiliates' stocks 1,628 - -1,628
Eﬁﬁﬁﬁﬁf#ﬁﬂ]ﬁ Gain on sales of investment securities - 1 1
Z Dtk other 110 = -110
ﬁi,'uﬂﬁ&l- Extraordinary gain 2,397 1 —2,395
[E5E & BEBR HNB Loss on retirement of noncurrent assets 3,898 3,017 —-880
E5E & BEEFEANIB Loss on sales of noncurrent assets 29 1,303 1,274
ﬁﬂﬂ* Loss on impairment of long-lived assets 3,903 4,989 1 ,085
FIEBAEB L mpropriety-related loss 12,616 - -12,616
Z D4t other 1,514 873 —641
AR K B Extraordinary loss 21,963 10,184 -11,778
WEREE DR BIESES A £ BE/FY2009 LEEESEHEE/FY2010
Capi'[a| expenditure 2009.3.1-2010.2.28 2010.3.1-2011.2.28 Forecasts / 2012.2

& F/Millions of yen &5 F/Millions of yen &5 F/Millions of yen
HIEE New store investments 19,887 13,675 19,000
ﬁ#ﬁﬂﬁ Existing store investments 8,1 01 8,934 1 0,000
O RT LBE R B 1T-related investments 9,409 1,479 8,500
%a)ﬂﬂ Other 629 1,003 1 ,000
BB /NET subtotal 38,026 31,091 38,500
H:'.ﬁ - mﬁ Investments and advances —3,004 2,544 5,000
1)—X Leases 36,376 16,691 20,500
Bt Total 71,399 50,326 64,000
B E L ERM{ERE Depreciation of property and store equipment 21,053 24,529 28,000
#ﬂ?iﬁﬁmﬂ]i Amortization of intangible assets 6,41 4 8,554 9,300
A& N B BT Total depreciation and amortization 27,468 33,083 37,300
CENY—RIFESEFHHAMICIRELIZY—X MG O BRGMEEHE LB EHBLTHEYET, Notel: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.
25— XL OBERIZELY . EREEEERMENEIZX. FENEIND ) —ZAMEDRMENEEZSATEYET, 2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase transaction due to the
32010 ED) —REHEDRFICLDZHIE. 8785HAMATY, application of new lease accounting standards in Japan.

3: The amount of repayments of lease obligations (consolidated) of FY2010 is 8,785 millions of yen.
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LAWGS0ON

.Eﬁgﬁﬂﬂﬁi Consolidated Balance sheets

ERSHEER
(201042 A 28 AR %)

Previous fiscal term (As of 2.28,2010)

@R R
(20114F2 A 28 A BFE)

Current period (As of 2.28,2011)

18R

Increase (Decrease)

[ EEU)%B Assets ] %5 [ /Millions of yen 7% F/Millions of yen 75 F/Millions of yen
FeBEEE current assets 132,198 145,009 12,811
IRE KR UFEE cash and deposits 64,017 74,816 10,799
JJDEEEEJJE Accounts receivable - due from franchised stores 20,790 16,1 59 —4,631
HMEEH: Marketable securities 2,500 2,999 499
Pé‘ﬁ:'ﬁ': Merchandise inventories 4,446 7,01 1 2,564
HI$LE FH Prepaid expenses 6,980 7.424 444
*”ﬂkf Accounts receivable - other 26,445 29,285 2,840
1R R & & FE Deferred tax assets 4,587 4,943 356

Z D other 2,587 2,466 -120

E 18151 &% Allowance for doubtful accounts -155 -97 58
EE & EE Noncurrent assets 315,933 331,026 15,093
HRE TE E FE Property, plant and equipment 145,308 158,833 13,525

. E%&Ut*ﬁﬁﬂm Buildings and structures 96,452 96,401 =51
-EAEME R U TR EE S vehicles, tools, fumiture and fixtures 12,858 13,241 383
«1)—R B FE Lease assets 28,867 41,934 13,067

- Z Dt other 7,130 7,255 125
%ﬁ?@iﬁﬁi Intangible assets 34,407 36,096 1,689
BEZ DD E E investments and other assets 136,216 136,096 -120
REAE € Long-terms loans receivable 29,724 31,825 2,101

* ZAREEE Guarantee deposits 83,205 81,654 -1,550

. ﬁﬂ*ﬂfﬁfé Deferred tax assets 1 5,274 13,253 _2,020
HEEAEES Bankruptcy and reorganization claims 13,631 15,372 1,741

* Z Dt other 9,018 10,037 1,019

- B {851 244 Allowance for doubtful accounts -14,636 -16,047 -1,410
EE‘S?‘P Total Assets 448,1 31 476,036 27,905
FREEREOBHRTRH 134,339 153,499 19,159

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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BEEREANRE

[ BEDER Liabilities ]

RS ERER
(201052 A28 A IRTE)

Previous fiscal term (As of 2.28,2010)

L ERESET MR
(201142 A28 AR 7E)

Current period (As of 2.28,2011)

LI

Increase (Decrease)

& /5 A/Millions of yen

‘B % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 184,496 192,595 8,099
B #M4% Accounts payable-trade 73,189 81,398 8,209
INEE TE & BN TE Accounts payable-due to franchised stores 1,024 1,179 154
1) —R{EFE Lease obligations 4,641 7,953 3,312
FRILE Accounts payable-other 22,134 18,239 -3,894
FR3hiE AFEZF Income taxes payable 9,852 10,673 821
T'E(‘Jé Deposits payable 65,858 62,340 —3,51 7
E 55| 2% Provision for bonuses 2,789 3,768 978
RA 5| 244 Provision for point card certificates 2,097 1,287 -810
Z D1 other 2,909 5,763 2,844

& 5E & 8 Noncurrent liabilities 65,499 74,974 9474
RHIf& AL Long-term debt - 500 500
FHI—X{EFF Long-term lease obligations 19,410 28,253 8,843
BEEFA1T 51 244 Liability for employees' retirement benefits 6,206 7,529 1,323
S R R Sa R | Al
L%o%a%ﬁéﬁﬁ?ntitﬁneﬁts to executive officers and corporate auditors 217 234 17
RHEAFAYIREEE Long-term guarantee deposits 38,710 37,139 -1,571
Z D1 other 955 1,317 361

B E/EE Total liabilities 249,996 267,570 17,573

[ #t% BE D ER Net assets ]

**ii* Shareholders' equity 1 92,485 204,1 17 11 ,632
ﬁ*f Common stock 58,506 58,506 -
ﬁx%llé%% Capital surplus 41,520 47,696 6,176
FI R E| R L Retained earnings 94,171 99,608 5,436
B 2% Treasury stock -1,713 -1,693 19

?:Fﬂﬁ . &I%ﬁ% Valuation and translation adjustments -554 -638 -83
ZF DB MHEEZ M Z=EE S Net unrealized gain(loss) on available-for-sale securities 14 -4 -19
T ETI 2= 8 & Revaluation reserve for land -634 -634 -
%g?ﬁggﬁﬁgﬂi Foreign currency translation adjustments 65 1 -64

ﬁ'**%#]ﬁ Subscription rights to shares 346 405 59

’J?ﬂ**iﬁﬁ‘ Minority interests 5,858 4,581 -1 ,276

P& EE S5t Total net assets 198,135 208,466 10,331

ﬁﬁﬂiﬁﬁi‘l‘ Liabilities,and net assets 448,131 476,036 27,905

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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LAWGSON

BERET vy - 70—5EBE consolidated statements of cash flows

BESE AT EEE/FY2009 L ERERERE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

1 BEXEHICKSFvyda-o0—

12w

Increase (Decrease)

I.Net cash provided by (used in) operating activities &7 M/ Millions of yen 75 [/Millions of yen

‘B [/Millions of yen

ﬁﬁ%ﬁﬁm%ﬂﬂ*ﬂﬁ Income before income taxes 29,874 44,41 1 14,536
ﬁﬂﬁ{ﬂﬂ]ﬁ Depreciation and amortization 27,468 33,083 5,61 5
& 5E & BERR K48 Loss on retirement of noncurrent assets 1,981 1,468 -513
ﬁﬁﬁ* Impairment loss 3,903 4,989 1,085
ST B 72 & BERR H148 Loss from disposal of intangible fixed assets 278 267 =11
ﬁﬁiﬁl:;éﬂiﬁ* Equity in gains of affiated companies -61 =311 -250
iiﬁ:ﬁﬂ]ﬁﬁ(?‘fd’lliﬁ) Loss(gain) from disposal of fixed assets -3 1,303 1,307
ncrease (decrease) in allowance for doubtful accounts

Increase (decrease) in provision for retirement benefits !

Eml*l],% Interest income -696 -661 35
ZHFR interest expenses 394 983 589
F DD BIE(T A F RIXIE) other - net -166 1,115 1,281
Eiﬁf@ﬁﬁﬁ(?’rleiﬁﬂﬂ) Decrease (increase) in notes and accounts 390 4,631 4240
thﬂiﬁwﬁﬁ§(74+zﬂﬁd}) Increase (decrease) in merchandise inventories 839 57 -782
*Mlﬁwﬁﬁﬁ(74+1lﬂ§bﬂ) Decrease (increase) in accounts receivable - other 260 -1 ,237 -1 ,497
WEEERESFORBEA(TFRITHEM) _ _

Decrease (increase) in claims provable in bankruptcy, claims provable in rehabilitation 1 2’636 1'788 1 0’848
:i,ﬁgﬁwﬁﬁg(?{d-zliﬁd}) Increase (decrease) in notes and accounts _3’922 5,248 9'1 71
KILEDWFER (T A F RILFA) increase (decrease) in accounts payable - other -4,230 -5,126 -895
HYLDBEREE(TAF RILFA) increase (decrease) in deposits payable 5,196 -3,560 -8,757
fp‘gﬁﬁﬁwﬁﬁﬁ(V'fﬂ'Xliﬁﬂ?) Increase (decrease) in long-term guarantee -3,315 -1 '571 1,743
Z DD & E - REDEFER other - net 1,103 2,612 1,508
IVE subtotal 58,124 88,208 30,083
*]Ea)&mlﬁ Interest income received 689 661 -28
*]Ea)iﬂ\ﬁ Interest expenses paid -395 -982 -587
sEAFE D K HEE income taxes paid -17,722 -15,676 2,046
g#ﬁﬁl:;é-‘-\'—-\"‘)‘)l * 7B — Net cash provided by (used in) operating activities 40,695 72,21 0 31,514

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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I.B&EEHELDFrya-o0—

11.Net cash provided by (used in) investing activities

AERE ST EEE/FY2009

2009.3.1-2010.2.28

L EERERE/FY2010

2010.3.1-2011.2.28

12

Increase (Decrease)

‘B [/Millions of yen

&3 [ /Millions of yen

'H 5 [/Millions of yen

EHAFESDFEAIZKSD I payments into time deposits -12,584 -26,304 -13,720
TEHAEDIEIZEBUNA Proceeds from withdrawal of time deposits 3,414 25,374 21,960
BHEEFDENFIZ &S TH Purchase of marketable securities -2,799 - 2,799
ﬁﬂﬁﬂ#@{ﬁiﬁl:*éﬂlk Proceeds from redemption of marketable securities 4,1 00 2,500 -1 ,600
RHR & D1 B EE(BEER) ncrease(decrease) in long-term loans receivable-net -2,040 -2,069 -28
Bﬂﬁ%ﬂﬂiﬁ@mﬁl:*éiﬂi Increase in advances to associated company -110 -650 -540
Bﬂﬁ%ﬂﬂiﬂ@:ﬁﬂ”:*éul Proceeds from sales of stock of subsidiaries and affiliates 3,060 225 —2,835
ﬁﬁ(l)ﬁﬁG)QEE#"J?‘%#:I:#:‘&G)BI@I:J:éS'ZHj Purchase of investments in _ _809 -809
subsidiaries resulting in change in scope of consolidation

EROBHOERZES>FEAHKXDMBICKBINA Proceeds from purchase of _ 455 455
investments in subsidiaries resulting from change of scope of consolidation

Eﬂ?iﬂﬁmhﬁl:;éiﬂj Purchase of property, plant and equipment —26,1 44 -22,883 3,261
ﬁﬂ?iﬂﬁmhﬁl:;éiﬂj Purchase of intangible assets —9,041 -7,5] 1 1 ,530
Elﬁﬂﬁ@ﬁﬁﬁ(ﬂﬁ) Increase(decrease) in lease deposit-net 289 2,299 2,009
E%Hﬂ#\iﬁﬁtbmﬁlz;éiﬂj Purchase of long-term prepaid expenses -1 ,386 -1 ,045 340
%U)ﬂﬂ Other - net 647 -1 02 =750
BEEBICKDF 4y - TO— Net cash provided by (used in) investing activities -42,595 -30,522 12,073
I MHHEBIESFvyia-To0—

111.Net cash provided by (used in) financing activities

) —REIBEDEFIZK DI Repayments of lease obligations -9,149 -8,785 364
B %X DIMBIZL D H Purchase of treasury stock -0 -3,510 -3,509
EHIfE AL DR FIZLDIH Repayment of long-term loans payable -1,968 - 1,968
B 242 D K H\EF cash dividends paid -15,866 -16,422 -555
Z D th other - net -253 -80 172
Mﬁﬁﬁl:;é-‘-\'—-\"‘)‘)l * 78— Net cash provided by (used in) financing activities -27,238 —28,798 -1,559
NV RERURERAFNIRIBEZEH (T RITED) - -20 ~20
Effect of exchange rate change on cash and cash equivalents

V RERUREFRFNOBEBET T RILRED) ~29,138 12,868 42,007
Net Increase (decrease) in cash and cash equivalents

VLRESRUREMFENOHMEERS 83,981 54,843 -29,138
Cash and cash equivalents at beginning of period

IR RUREASNOHKES 54,643 61712 12,868

Cash and cash equivalents at end of period

LAWGSON

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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LAWGS0ON

[ | ﬁﬁt%*ia)’lffﬂ Subsidiaries and equity method affiliate

LERTFEH

1.Consolidated subsidiary

Ninety-Nine Plus, Inc

FHANTSR EREREF SRR F

CHONGQING LAWSON, Inc

E&ﬁ H Date of establishment

20005108 2000.10

201044 H 20104

&Iﬁ Fiscal year end

Zﬁ February

12ﬁ December

& He 3. LAWSON's share 100.0% 100.0%
EERE s . B—{lgEHRERIVEZIURRLT PEEEMHICBITHIVEZIVRRMNFEE
Business activities Operation of a chain of single-price convenience stores known for their fresh foods LAWSON's chain—store development and operation in Chongging, China.
2009424 2010424 2011424 20084128 20094124 20105128

‘B M/Millions of yen B 7 F/Millions of yen
?I-‘JQE?BJ:ETotaI net sales 38,541 191 ,296 1 80,027 - - 29
BELIULA Total operating revenues 33,906 167,913 142,227 - - 30
B 2 R 2F operating profit 242 2,167 1,771 - - -47
5 FIZE Recurring profit 236 2,264 1,610 - - -59
W HAPEFIAE Net profit 82 1,786 -840 - - -59

BA—YU IV E—ATAT

LAWSON ENTERMEDIA, INC.

HMV S /R0 (8%)

HMV JAPAN KK.

£% 37 B Date of establishment

1992478 1992.7

1990428 19902

&Iﬁ Fiscal year end Zﬁ February 4H April
tH & HL 3. L AwSON's share 100.0% 100.0%
FEENE Business activities , FrorRsE-ERRHEY—ERE CDRUDVDHDE - RIGF DR EFHFAHRIAD IR

Ticket sales, e-commerce, advertising sales and other marketing activities Sales of pre-recorded media such as music and video CDs, DVDs, etc.

2009424 2010424 2011424 2009424 2010424 2011428

B M/Millions of yen B M/Millions of yen

BELIULA Total operating revenues 7,620 10,022 9,864 - - 7,761
"é‘i*ﬂﬁ Operating profit 791 1 ,098 1 ,1 11 - - 193
EHE R rRecurring profit 840 1,184 1,125 - - 148
L4 BRI F 2 Net profit -1,444 -11,886 1,870 - - 139

CEERAATIARUVHMY S v/ V(D EEHIBE L, BHHERT IL—TOEAKIETY,

The amount of operating results of Ninety-Nine Plus, Inc and HMV JAPAN KK were the total amount consolidated by LAWSON.
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Eﬁ%%ﬁ Consolidated operating results

LAWGS0ON

[ | ﬁﬁ{%*ia)’lffﬂ Subsidiaries and equity method affiliate

HBRRRNTSHT4R #EHA—Yo TATAT LI T—HR

BestPractice, Inc

LAWSON ATM Networks, Inc

?:Qﬁ H Date of establishment

20043 A 20043

200145 A 20015

ﬂ&:ﬁ Fiscal year end Zﬁ February ZH February
H & H 3 L AWSON's share 100.0% 44.0%
B E A A Business activities On-sifiﬁ?pgﬁn%ﬁaﬁﬁﬁiiﬂiﬁ ;ﬁ:ﬁwfa}giment REEHTEALLEBEDIEE operation of ATMs
fth 8 & 1 %€ composition of shreholders - #R17(38%T) Bank (38 companies) 50.0%
- oLk &4t secom co., td 2.5%
- BRI EM#K S oki Electric Industry Co., Itd 2.5%
- BAREEHIX &1L NPPON EXPRESS 1.0%
2009428 2010524 2011428 2009424 2010528 2011428
‘B M/Millions of yen B 7 M/Millions of yen
BELULA Total operating revenues 981 990 1,131 16,964 18,569 20,825
B SR operating profit 49 91 235 1,439 2,444 3,159
25 FIE Recurring profit 49 92 235 1,452 2,381 3,016
L4 A F 2 Net profit -0 59 130 589 1,412 1,788

#E)YOARF;—S v AT4T

Cross Ocean Media, Inc

E%3T B Date of establishment

201043 A 20103

ﬂ&:ﬁ Fiscal year end Zﬁ February
H & HHE | AwSON's share 42.0%
HE# A Business activities TN AR—TIZKBIEEF E Advertising business by digital signage
fta 1 & £ % composition of shreholders BRKLTYY— T4 ASATSU-DK INC 38.0%

XL I X T4 T4 F3E NTT DOCOMO, INC. 20.0%

200942R 20104248 20114218
‘B A/Millions of yen

EEHUNA Total operating revenues - - 90
ﬁi*‘lﬁ Operating profit - _ ~361
&#*‘]H Recurring profit - _ ~366
4 HABIFIEE Net profit - - -371

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ %%ﬁ Consolidated operating results

LAWSON

[ | ﬁfff{%*ia)’lffﬂ Subsidiaries and equity method affiliate

2 o EARES

2.Equity method affiliate by region LAWSON Okinawa, Inc.

LRERRBRARALST

SHANGHAI HUALIAN LAWSON CO., LTD.

§% 3T B Date of establishment 2009410 A 2009.10

199642 A 1996.2

ﬂ&:ﬁ Fiscal year end ZH February 1 Zﬁ December
H & 2, LAwsOoN's share 49.0% 49.0%
RS susiness acivites HERICHITHIEZIVRANTEE EBICBIFBISUF ALV AT ARVEEEHDEE

LAWSON's chain-store development and operation in Okinawa.

Franchising and direct operation of convenience stores in Shanghai

fth & £ % composition of shreholders ¥R &t H > T — san-Aco., LTD. 51.0% R F A BE 4 B HUALIAN(GROUP)CO., LTD 51.0%
2009428 2010528 2011428 20085128 200945128 20104128

‘B M/Millions of yen ‘B M/Millions of yen
EEHUNA Total operating revenues - 732 3,347 6,670 6,312 5,402
B % F)2E operating profit - 108 601 13 1 14
2B F2E Recurring profit - 109 616 24 34 39
1 HAHEE T 2F Net profit - 101 611 21 5 25
| Vq E%ﬁﬁd)#ﬁﬁ Number of stores in Japan

AR B /FY2009 LEHSHERE/FY2010 201242 8 (3tiE)

2009.3.1-2010.2.28 2010.3.1-2011.2.28

2011.3.1-2012.2.28(Forcast)

ﬁ{* Number of stores (Non-consolidated)

H & Opening (JE/Store) 529 449 520
BAE closure (J&/Store) 366 302 400
SHEH(-) Re-location(-) 119 74 -
fHi1E Net Increase (I&/Store) 163 147 120
.3E§ﬁ§ﬁTotal number of stores 8,629 8,776 8,896
5 IL—TF &4t consolidated subsidiaries
H & Opening (JE/Store) 112 130 270
BAE Closure (JE/Store) 41 44 60
SHEH(-) Re-location(-) - - -
fHi1E Net Increase (I&/Store) " 86 210
ﬂ{@E%ﬁﬁﬁToml number of stores 1 ,1 32 1 ,21 8 1 ,428
S IL—TF&t Total
H & Opening (JE/Store) 607 550 750
BAJE closure (f&/Store) 373 317 420
5B EH(-) Re-location(-) 119 74 -
fHi1E Net Increase (I&/Store) 234 233 330
.3E§ﬁ§ﬁTotal number of stores 9,761 9,994 1 0,324
GEN. LROROHKIEL. BHEHIIN—TOEBETHIVEZIV AR DEHBTT . HO—Y 2 HBOEET Notel : The number of stores are consolidated figures of LAWSON group including

LIEGHBEEAFET,
2. T =T IDTRE IRUTEE 10 $EIX. VL —THCOEEERERHEFBROTOET,

stores operated by LAWSON Okinawa, Inc.
2: Store numbers for the group, "opening” and “closure” exclude format conversion with
LAWSON group.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

WA TRITESEEL number of stores by store type

A S
February , 2009 February , 2010 February , 2011 Net increase (decrease)
J&/Store &Rk LL/Share J&/Store Ak tL/Share J&/Store Ak tL/Share J&/Store
EEE Company - owned stores
A—> LAWSON 283 3.0% 207 21% 129 1.3% -718
FFa5JLA—")> NATURAL LAWSON Al 0.7% 62 0.6% 55 0.6% -1
A% A 7100-SHOP99 811 8.5% 829 8.5% 809 8.1% -20
INEF subtotal 1,165 12.2% 1,098 11.2% 993 9.9% -105
INBRJE Franchised Stores
BAA 7 Type B 1,322 13.9% 1,258 12.9% 1,216 12.2% -42
GHALT Type G 2,041 21.4% 2,001 20.5% 2,057 20.6% 56
CHAF Type C 4,863 51.0% 5,074 52.0% 5,284 52.9% 210
FF213)LA—2 NATURAL LAWSON 22 0.2% 27 0.3% 35 0.4% 8
A% AF7100-SHOP99 114 1.2% 167 1.7% 268 2.7% 101
INEF subtotal 8,362 87.8% 8,627 87.4% 8,860 88.7% 333
T1)PFC* Area franchised stores* - - 136 1.4% 141 1.4% 5
EMY L—T 5t Total 9,527 100.0% 9,761 100.0% 9,994 100.0% 233
HHO—Y I ROEE Y HEHMTHYET .
*The number of LAWSON stores operated by equity-method affiliate LAWSON Okinawa, Inc. in Okinawa prefecture.
[ | %@ﬂ@ﬁﬁ?%ﬁ@ﬁﬁ?éﬁﬁﬁﬁ,ﬂ Number of stores of subsidiaries by region
HAC 8 H0 TS S

February , 2009 February, 2010 February , 2011 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
EREHREFEARALT _ B 4 A
CHONGQING LAWSON, Inc
GEiRERIF12A T, Note:This company has a December 31 fiscal year-end.
[ | ﬁﬁ/fﬁﬁﬁ Eﬁ%*i@ﬁﬁ?éﬁﬁ&ﬁ;ﬂ Number of stores of equity method affiliate by regi on
20094E28 20104E2R8 20114E28 $Ach i[5 S %
February , 2009 February, 2010 February , 2011 Net increase (decrease)
J&/Store J&/Store J&/Store J&/Store
LHERESARAR
SHANGHAI HUALIAN LAWSON CO., LTD. 294 298 315 17
GEiRERIF12ATT, Note:This company has a December 31 fiscal year-end.
Ji5/Store JE/Store J&/Store J&/Store
(BB — 2 ;b $8 LAWSON Okinawa, Inc. - 136 141 5

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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ﬁﬁ%%ﬁ Consolidated operating results LAWEDN

.#ﬂﬁ’ﬁ%ﬁ“ﬁ%ﬁﬁﬁﬁ,ﬂ Number of stores by region and prefecture
2

February , 2010 February , 2011 Net increase (decrease)
. A—v2 X N = S a—vy>X o = . A—v2 X N =
S 100/jSH0PIg 7 N—T5t S 100/JSHOP|;)§ JN—T5t S 100/jSH0PIg 7 N—T5
LAWSON LA%(?/CS)':‘ OS;—SQRE Total LAWSON LA%S,Z: S;SQRE Total LAWSON LA%(?/CS)':‘ OS;—SQRE Total

J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store

JL#558 Hokkaido  JL#E3E Hokkaido 518 - 518 532 - 532 14 - 14
Bt Tohoku B Aomori 167 - 167 169 - 169 2 - 2
B F wate 161 - 161 160 - 160 -1 - -1

B3k Miyagi 166 27 193 164 29 193 -2 2 -

FUHE Aita 148 - 148 153 - 153 5 - 5

Illﬂ? Yamagata 59 - 59 61 - 61 2 - 2

18 B Fukushima 95 5 100 94 5 99 -1 - -1

/NET sub total 796 32 828 801 34 835 5 2 7

Bﬂi Kanto ﬁﬁ Ibaraki 100 5 105 104 5 109 4 - 4
K Tochigi 106 - 106 107 - 107 1 - 1

#ﬁ Gunma 65 - 65 68 - 68 3 - 3

B E saitama 327 47 374 340 49 389 13 2 15

F2E chiba 290 61 351 294 61 355 4 - 4

B Tokyo 903 351 1,254 923 365 1,288 20 14 34

4% )1| Kanagawa 501 163 664 524 173 697 23 10 33

/NET sub total 2,292 627 2,919 2,360 653 3,013 68 26 94

Eﬁﬁﬂ Koshinetsu ﬁ'% Niigata 104 - 104 102 - 102 -2 - -2
Illﬂ Yamanashi 66 - 66 73 - 73 7 - 7

FB Nagano 133 - 133 132 - 132 -1 - -1

/NET sub total 303 - 303 307 = 307 4 - 4

b BE Hokuriku = L Toyama 111 - 111 112 - 112 1 - 1
Al ishikawa 85 - 85 87 - 87 2 - 2

1B 3H Fukui 96 - 96 99 - 99 3 - 3

/NET sub total 292 - 292 298 = 298 6 - 6

BB Tokai A shizuoka 159 14 173 165 15 180 6 1 7
AN Aichi 340 106 446 347 126 473 7 20 27

I B Gifu 111 6 117 113 9 122 2 3 5

=E vie 90 - 90 94 - 94 4 - 4

/NET sub total 700 126 826 719 150 869 19 24 43
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Eﬁ%%ﬁ Consolidated operating results

LAWGSON

.ﬂﬁﬁ%ﬂ“ﬁﬁﬁﬁﬁiﬂ Number of stores by region and prefecture

" w
February , 2010 February , 2011 Net increase (decrease)
a—yl N = a—ye N - o—J: . _
=/~ 100/3?33% 7n—T5t =/~ 100/jsﬁépzz T N—T5t =/~ 100/3?33% 7n—T5t
Lawson  LAWSONSTORE Lawsoy  UAWSONSTORE Lawson  LAWSONSTORE
J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store J&/Store
SE# Kinki #H R shiga 123 - 123 127 - 127 4 - 4
FHB Kyoto 207 38 245 209 42 251 2 4 6
KBR Osaka 818 136 954 825 144 969 7 8 15
FEJE Hyogo 508 34 542 516 38 554 8 4 12
£ B Nara 99 3 102 96 3 99 -3 - -3
AL wakayama 109 - 109 110 - 110 1 - 1
/NET sub total 1,864 211 2,075 1,883 227 2,110 19 16 35
EF Chugoku ﬂm Tottori 89 - 89 89 - 89 - - -
l*ﬁ Shimane 87 - 87 90 - 90 3 - 3
B 1L okayama 123 - 123 122 - 122 -1 - -1
m.‘ Hiroshima 140 - 140 143 - 143 3 - 3
LA vamaguchi 109 - 109 112 - 112 3 - 3
/INET sub total 548 - 548 556 = 556 8 - 8
Shikoku % B Tokushima 105 - 105 103 - 103 -2 - -2
F )l Kagawa 97 - 97 98 - 98 1 - 1
4B Enhime 156 - 156 155 - 155 -1 - -1
B A Kouchi 58 - 58 57 - 57 -1 - -1
/NET sub total 416 - 416 413 - 413 -3 - -3
R Kyusyu 1&M Fukuoka 339 - 339 344 13 357 5 13 18
{£H saga 60 - 60 61 - 61 1 - 1
El‘ﬁ Nagasaki 85 - 85 87 - 87 2 - 2
BB Kumamoto 91 - 91 92 - 92 1 - 1
K4 oita 136 - 136 139 - 139 3 - 3
'E'l“ﬁ Miyazaki 82 - 82 79 - 79 -3 - -3
ﬁ_‘ﬂl Kagoshima 107 - 107 105 - 105 -2 - -2
#P#8 okinawa 136 - 136 141 - 141 5 - 5
/NET sub total 1,036 - 1,036 1,048 13 1,061 12 13 25
A& ot 8,765 996 9,761 8,917 1,077 9,994 152 81 233

EROROYIBEIL., LERTIL—TDEESTDZAVEIVRXNT DEHMTT, O—YihiEn
BETLERBEEAET.

Note: The number of stores are consolidated figures of LAWSON group, include stores operated by LAWSON Okinawa, Inc.
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i%%%ﬁ Non-consolidated operating results LAWEDH

.IU%E&%E Results and forecasts for major financial indicator S
20084F E£/FY2008 200951E /FY2009 2010515 /FY2010 20115 & /FY2011

EH/FUll year EHA/Full year EHI/Full year FEomHREHHARM/2Q BHIETE/Full year (Forecas
2008.3.1-2009.2.28 2009.3.1-2010.2.28 2010.3.1-2011.2.28 2011.3.1-8.31 2011.3.1-2012.2.229
£%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELE/YoY £%/Amount BIEELL/YoY
?:;;iiﬁﬂﬁegnfﬁg; of yen) 15,063 107.4% 14,724 97.7% 15,027 102.1% 7,840 104.9% 15,570 103.6%
MBEFLS M) _ _ _ _
Net sales reported by franchised stores (Hundred millions of yen) 14,341 107.7% 14,065 98.1% 14,561 103.5%
EEERLS M) _ _ _ _
Net sales from Company—-operated stores (Hundred millions of yen) 721 101.6% 658 91.3% 466 708%
EEBIA =P
Groes operating revenue (Hundred millions of yen) 2,797 103.8% 2,715 97.1% 2,632 96.9% 1,320 99.0% 2,620 99.5%
EEFLE e
Operating profit (Hundred millions of yen) 469 103.5% 449 95.9% 502 111.6% 262 96.4% 521 103.8%
BEAE e
Recurring profit (Hundred millions of yen) 473 104.5% 445 94.2% 493 110.6% 255 95.2% 503 102.0%
LTS Gzm)
Net profit (Hundred milions of yen) 220 116.8% 206 93.6% 246 119.2% 65 51.3% 196 79.5%
1#R 272y SHIERI R ) 22254 208.38 247.15 65.08 196.26
Net profit per share (yen) : : ) ’ :
MEE P _ _
Net assets (Hundred millions of yen) 1,956 2,005 2114
BEE @m _ _
Total assets (Hundred millions of yen) 4,021 4,204 4448
1HRATUBRE ™) 1,969.99 2,018.39 2,113.24 - -
Net assets per share (yen) ! : ! : ' .
BRELMMTIEE 5.6% 5.0% 5.7% - -
BCRESMMNEE 11.5% 10.5% 12.0% - -
BEAFLE 48.6% 47.6% 47.4% - -
Capital adequacy ratio
RIESHS 8,602 8,629 8,776 - 8,896
Number of stores
CENBEXBRIRAFEEESR LS. MBENSORAZEDEETT, Notel: The gross operating revenue includes total sales of LAWSON stores and commissions from
2EHETE O 1 ¥ L = Y LM FIZRICRIL TIK, 2011 2 A28 R DR FTHEMABZALTELLTEYETS, franchised stores.

2: Forecasted net profit per share in the full-year plan is calculated based on the number of outstanding
shares as of February 28, 2011.
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iﬁ‘%%ﬁ Non-consolidated operating results

LAWGEON

.ﬁﬁg'l'g‘ Non-consolidated statements of income
RIS R RE/FY2009 LEXFRE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

18 ®

Increase (Decrease)

‘B % FH/Millions of yen B 7 [ /Millions of yen

'H % [/Millions of yen

AEZEELIULA Total operating revenues B+E 271,513 263,209 -8,303
B.5E L& Netsales *1 65,834 46,641 -19,193
C.55 L [R{fli cost of goods sold*2 47,046 33,053 -13,992
D.5E L # FIEE Gross profit on sales*3 B-C 18,788 13,587 -5,200
E.E2UNA Operating revenues F+G 205,678 216,568 10,889

F.INEEEMBMURA Franchise commission from franchised stores 183,566 193,746 10,179

G.ZDHMDEZEILA other 22,112 22,821 709
H. B ##F2E operating gross profit A-C=D+E 224,467 230,156 5,688
LIRFE RV — RS E selling, general and administrative expenses 179,469 179,945 476
J. B #FEE operating profit H-1 44997 50,210 5,212
B 5 INEE Non-operating income 1,518 1,297 -221
B %4 2 B Non-operating expenses 1,939 2,195 255
$2 B FAE Recurring profit 44 577 49,312 4734
453 F) 2F Extraordinary gain 1,769 75 -1,694
45 BN48 & Extraordinary loss 7,874 7,180 -694
T BT 24 BABEFIEE 1ncome before income taxes 38,471 42,206 3,734
EAB. ERBRUEZEB income taxes-current 16,903 14,984 -1,919
sk A\ B % 5 B %8 Deferred income taxes 902 2,579 1,676
24 BRI F 2 Net profit 20,665 24,643 3,977

BEGEEEERV—REEREDO T sciing, general and administrative expenses
T3 3 45 & /FY2009 HERFE/FY2010

2009.3.1-2010.2.28 2010.3.1-2011.2.28

18 R

Increase (Decrease)

‘B % FH/Millions of yen B 7 /Millions of yen

B % [/Millions of yen

HRRE Rents 63,897 66,621 2,724
A Personal expenses 36,947 35,736 -1,210
BhEE") —R ¥ Equipment leasing charges 8,560 6,181 -2,379
EEE & E R M{E#NE Depreciation of property and store equipment 18,653 21,312 2,659
L& B4R B Advertising and promotional expenses 11,209 9,033 -2,176
F D4tk other 40,201 41,061 860
&t Tota 179,469 179,945 476
GEH MREEEERV—BREEEOILBEMIO 70412, EXEEEERBENEESATBYET, Note: "Other"of "selling, general and administrative expenses" include amortization expenses of intangible assets.
| EEERLS *1. Net sales from Company-operated stores.

* EEESR LR *2. Cost of goods sold from Company-operated stores.

*3EEET LRRE *3. Gross profit on sales from Company-operated stores.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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i{$%%§ Non-consolidated operating results

LAWGS0ON

WERME-EXNEAAR

Non-operating income & Non-operating expense

AT EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

18 W

Increase (Decrease)

‘B A [ /Millions of yen

'E /5[ /Millions of yen

&3 [/Millions of yen

&m*ﬂa Interest received 621 679 58
S HEE® compensation received for damage 81 64 -17
&miiﬂﬂ Compensation received for removal 294 177 -117
FDth other 521 376 -145
B SN ZEEF Non-operating income 1,518 1,297 -221
iﬂﬂ]a Interest expense 264 768 503
1)—Z R #9548 Loss on cancellation of store lease contract 1,382 1,075 -307
%a)ﬂﬂ Other 292 351 58
B % 51 B AT Non-operating expense 1,939 2,195 255

L ESFIEIE ARSIk PR SEN

Extraordinary gain & Extraordinary loss

BRI EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

18 W

Increase (Decrease)

‘B A [ /Millions of yen

‘B /5[ /Millions of yen

&3 [/Millions of yen

&Eﬁﬁﬁﬁ#ﬁﬂﬁ Gain on sales of investment securities - 1 1
BA{R &4 #R K FEHEE Gain on sales of subsidiaries and affiliates' stocks 1,671 73 -1,597
%a)ﬂﬂ Other 97 - -97
455 F ZE &t extraordinary gain 1,769 75 -1,694
B 5E & ERR A8 Loss on retirement of noncurrent assets 3,863 2,926 -937
Eﬁgﬁﬂﬁ Loss on sales of noncurrent assets 29 1,303 1 ,274
BB 4L Loss on impairment of long-lived assets 2,867 2410 -457
FDth other 1,113 540 -573
4% B148 5 &t extraordinary loss 7,874 7,180 -694

WiXEE DK

Capital expenditure

AT EEE/FY2009

2009.3.1-2010.2.28

LEEERE/FY2010

2010.3.1-2011.2.28

Forecas / 2011.2

‘B A [ /Millions of yen

‘B /5 A /Millions of yen

&3 [ /Millions of yen

HIERE New store investments 18,090 12,374 16,000
BEFEIE B Existing store investments 7,143 7,741 9,000
:/X'T'Aﬁﬂﬁﬁ IT-related investments 8,862 7,099 7,500
FDth other 238 1,393 1,000
& EE subtotal 34,334 28,607 33,500
H & - B & Investments and advances -2,786 661 6,500
1)—X Leases 31,950 11,298 17,000
&t Total 63,499 40,566 57,000
ﬁﬁzﬁﬁﬁﬁﬁlﬁﬂﬂﬁ Depreciation of property and store equipment 1 8,653 21 ,31 2 23,800
ENETEEEMINE Amortization of intangible assets 4,894 7,348 7,900
;‘.ﬁﬁlﬁ{liﬂﬁ&f Total depreciation and amortization 23,547 28,660 31 ,700

GENV—REREEHHMICEELIY — R OIS MER LS EE EHBL TEYES,
23— AR OBERICKYAREAEEERMEENECE. TELESND) -

DHEENEETEATBYET,
3.2010FEN)—REFDRFICLDZHI, 6423BFATY .

Notel: "Leases" are the amount of charges equivalent to the purchase price of the respective assets for the accounting period.
2: Depreciation of property and store equipment includes depreciation for leased property treated as a sale-and-purchase
transaction due to the application of new lease accounting standards in Japan.

3: The amount of repayments of lease obligations (consolidated) of FY2010 is 6,423 millions of yen.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Assets ]

AIEEFER LEEEEXR
(201042 H 28 HIRTE) (201142528 HIRTE)

Previous fiscal term (As of 2.28,2010)

Current period (As of 2.28,2011)

1B R

Increase (Decrease)

& /5 A/Millions of yen

'H % [/Millions of yen

& /5 A/Millions of yen

FEBN & FE current assets 111,412 123,234 11,822
IRE KR UFEZ cash and deposits 53,862 68,743 14,881
INEE JE E BN TE Accounts receivable - due from franchised stores 20,767 15,661 -5,106
B MEEZ: Marketable securities 2,500 2,999 499
5 & Merchandise inventories 1,063 862 =201
FRILAE Accounts receivable - other 21,484 23,641 2,157
1R IEF L B E Deferred tax assets 3,188 3,344 155
Z Dt other 8,620 8,059 -561
E1E5]| & <& Alowance for doubtful accounts -74 =717 -2

Eig Noncurrent assets 309,031 321 ,586 12,555
2 [E 7E & E Property, plant and equipment 133,828 141,614 7,785

- %) Buildings and structures 77,843 78,104 261

- ¥ 24 Buildings and structures 11,968 11,216 =751
-EWERE R U T EIREER vehicles, tools, fumiture and fixtures 11,708 10,962 =745

1) —REJE Lease assets 25177 34,076 8,899

- Z Db other 7,130 7,253 122
T [E 7E & E Intangible assets 27,807 27,925 118
B EZDhDE E investments and other assets 147,395 152,046 4,651
-BIFR L%k stocks of subsidiaries and affiliates 18,301 16,656 -1,645
REAE £ Long-terms loans receivable 29,670 39,856 10,185

* Z AMRELE Guarantee deposits 79,338 77,164 -2,174
FRIEFE S & EE Deferred tax assets 14,424 11,693 -2,731

- Z Db other 7,639 8,277 637

- E{35] 44 Allowance for doubtful accounts -1,979 -1,601 378

B E BB Total Assets 420,444 444,821 24,377
AREEREORAMNIREER 127,314 140,922 13,608

Accumulated depreciation of property and store equipment

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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i{* %%ﬁ Non-consolidated operating results

LAWSON

.ﬁ%*{l’ﬂﬁﬁ Balance sheets (Non-consolidated)

[ BEDER Liabilities ]

CIEE $:3:% 3 LEEEEXR
(201052 A28 A IRTE) (201142 A28 AR 7E)

Current period (As of 2.28,2011)

Previous fiscal term (As of 2.28,2010)
& /5 A/Millions of yen

1B R

Increase (Decrease)

'H % [/Millions of yen

& /5 A/Millions of yen

B4, current liabilities 157,764 165,398 7,633
B #M4$ Accounts payable - trade 64,271 67,633 3,361
MBS JE & BN TE Accounts payable - due to franchised stores 905 1,171 266
FEHAE AR Short-term loans payable - 5,870 5,870
1) —R{EF% Lease obligations 3,751 5,893 2,141
FR3$LE Accounts payable - other 17,502 13,534 -3,967
FR3hiE AFEZF income taxes payable 8,812 9,738 926
F8) % Deposits payable 55,999 52,548 -3,450
& 55| 4% Provision for bonuses 2,629 3,610 981
RA 5| 244 Provision for point card certificates 2,095 925 -1,169
Z D other 1,796 4,471 2,674

E & & 8 Noncurrent liabilities 62,173 67,974 5,800
FH—R{EFF Long-term lease obligations 16,298 22,612 6,314
BEEFA1T 51 244 Liability for employees' retirement benefits 6,095 7,036 940
S R R e T | Al
l%oialr%z%ﬁ;:i’rfnlwitﬁneﬂts to executive officers and corporate auditors 201 212 10
E%ﬁEU 1§§IE% Long-term guarantee deposits 38,735 37,240 -1 ,494
Z D1t other 842 873 30

B/ A& Total liabilities 219,937 233,372 13,434

[ $13E EE D EB Net assets ]

kX EA sanreholders' equity 200,803 211,692 10,888
& ARE common stock 58,506 58,506 -
BARF|RE capital surplus 41,520 47,696 6,176
FI I FI R L Retained eamings 102,490 107,182 4,692
B 2 #3X Treasury stock -1,713 -1,693 19

STl - $L B Z=H5%F valuation and translation adjustments -643 -648 -5
Z DA MEES T MZ%EE Net unrealized gain (loss) on available-for-sale securities -8 -14 -5
T EETH Z %8 Revaluation reserve for land -634 -634 -

ik F $94E subscription rights to shares 346 405 59

P63 PE A ET Net assets 200,506 211,448 10,942

£ 6% E A & Liavilities and assets 420,444 444,821 24,377

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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cit

J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(i%) Sales and Products (Non-consolidated)

LAWGEON

ﬁi%ﬁﬁﬁtb YOQY rate of sales on existing stores

20114E BE(FHE)/FY2011(Forecast )

20084 /FY2008 20094FE/FY2009
EHA/Full year EHA/Full year BHA/Full year F2MF HRET IR/ 20 JEHA/Full year
BT/ YOY BT/ YOY BT/ YOY B4 L/ YOY BT/ YOY
BEFEJE Existing stores 106.5% 95.9% 100.8% 103.5% 102.5%
CHRBOBIET., ERIHHAMICETHEETT,
[ | SFﬁ] H ﬂ& Average daily sales per store
20084F [ /FY2008 20094 BE/FY2009
E,Hﬂ/FuII year E,Hﬂ/FuII year iﬁ,ﬁﬁ/Full year
FF/Thousands of yen FF/Thousands of yen FF/Thousands of yen
2 JE Total stores 517 502 513
i JE New stores 505 464 506
[ | @ﬁ& U@ﬁﬁlﬁ(ﬂ# E) Average number of customers and average purchase va lue per customer in exsisting stores
20084F [ /FY2008 20094 BE/FY2009
E,Hﬂ/FuII year E,Hﬂ/FuII year iﬁ,ﬁﬁ/Full year
A -F/Persons, yen BIEELL/YOY A+F/Persons, yen BIEELL/YOY A -F/Persons, yen BIEELL/YOY
23 Number of customers 868 105.7% 868 99.0% 872 100.4
Bl Spend per customer 589 100.8% 569 96.9% 573 100.4

(DERBORIET. FFHPRBICETHEETY .

lﬁ-‘inﬁ':ﬂllﬁ&%*ﬁﬁﬁ@?ﬁf&&lﬁ%ﬁﬂﬁ$o)ﬁiﬂ(élﬁ) Sales by merchandise category and gross profit marg

in at store level (All sotres)

20084 £ /FY2008 20094 £ /FY2009 20114E BE(RHE)/FY2011(Forecast)
B EA/Full year B EA/Full year B EA/Full year FEomF AR HAM/ 2Q SBHA/Full year
&M BFTRIZR &M BFTRIZR &M BFTRIZR
hundred #MLt  Gross Profit hundred Mt Gross Profit hundred MLt Gross Profit BEFIZEER FTFI
millions of yen Share Margin  millions of yen Share(%) Margin  millions of yen Share Margin Gross Profit Margin Gross Profit Margin
77 AT —F Fast foods 3,281 21.8% 36.1% 3,065 20.8% 37.3% 3,043 20.3% 37.8% - -
BERE T Daily delivered foods 1,685 11.2% 33.7% 1,696 11.5% 34.3% 1,926 12.8% 34.6% - -
0 LB & Processed foods 8,192 54.4% 24.8% 8,139 55.3% 24.6% 8,297 55.2% 24.5% - -
FE B Fh Nonfood products 1,904 12.6% 39.5% 1,822 12.4% 40.8% 1,759 11.7% 42.2% - -
| &t Total 15,063 100.0% 30.1% 14,724 100.0% 30.4% 15,027 100.0% 30.6% 30.5% 30.4%

Notel: Cigarette sales' share of total sales was 24.9% in the current accounting period 2010.3.1-2011.2.28.

2: Processed foods include cigarettes.

3: Gross profit of non-food products includes service commissions.

4: Some merchandises that were classified into fast food in the previous accounting period have been reclassified
into daily delivered goods in the presentation for the current accounting period. The effect of the change is 8,913

million yen.

GEN2010FEIZH 1T D=L DIRFTHE LRI, 24.9%TT,
2MIBRICIE. zEZEEATEYET . 3FERBOBRTAEEL. FHHNAZEDEHLTEYFET,
ARMIBEREEICBVTIFRAMI—RICES LTV -—A0ERE. A2 EXEETIARRBRICRSZERLCRBALTHBYET . E

HICKDHELEL, 89E13EHFATY .

4348 Category AZ Products included

7 ART—K Fast foods KER-FE- SRR NS URAYFE)-TUH-T7—ART—F % Rice, noodles, bread, delicatessen items, fast foods, etc*
B E2 & 5 Daily delivered foods N—71 )= TH = TARY)—L-EEB S % Bakery, desserts, ice cream, fresh food, etc:-
IN I B 5 Processed foods BRF B -MI B &SR -EF-1zI£Z 5 Soft drinks, alcoholic bevarages, processed foods, confectionery, cigarettes, etc:**

;Fﬁﬂ. Nonfood products BREM-A-#3E % Daily necessities, books, magazines, online merchandise sales and services, etc:*-

() IR—COERIEICIE. WO—V i BOEETDEHFORIELTEHF A,
Copyright © 2011 LAWSON, INC. All Rights Reserved.
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J'af',J: & Uﬁ |:I|=|I:| 0) ’Iﬁiﬂ.(%%) Sales and Products (Non-consolidated)

LAWSON

.ﬁ . @l (3H*&E&UZ4B§F§E¥E%§& Liquor-licensed,Cigarette-licensed,24 hour operati

20084F E/FY2008
EHA/Full year

ng & Parkinglots equipped stores

20104 /FY2010

BHY/Ful year

20094F FE/FY2009
BHY/Ful year

BIERBIZEHHEE

BIERBIZEDHHEE BERB-HO2EE

J&/Store Share J&/Store Share J&/Store Share
fﬁmi&]ﬁ Liquor-licensed stores 8,41 7 97.8% 8,583 97.9% 8,733 97.9%
9/ \’:Imli&lﬁ Cigarette-licensed stores 7,498 87.2% 7,854 89.6% 8,1 65 91.6%
24858 BE 2 TE 24 hour operating stores 8,391 97.5% 8,538 97.4% 8,682 97.4%
EIE*’EQEE Parkinglots equipped stores 6,31 8 73.4% 6,491 74.1% 6,638 74.4%
%Eﬁ& Total number of stores 8,602 - 8,765 - 8,91 7 -

.:F'ﬁ]E]E(éE %HSH E%ﬁ%f:‘)slzﬁlﬁﬁﬁﬁﬁ) Inventory turnover in days (based on total stores,

inventory per store)

20084F & /FY2008 20094F f£/FY2009
BEHA/Full year BEHA/Full year BEHA/Full year
Thousands of y;?;;)i R/ YOY Thousands of y;?;;)i R/ YOY Thousands of y;?;;)i R/ YOY
FEE inventory 5,714 106.0% 5,516 96.5% 6,236 113.1%
FE B B ¥ inventory turnover in days 11.6 96.7% 12.1 104.3% 12.5 103.3%
[ | ﬁﬁﬁﬁ(ﬁﬁ) Area of floor (Total stores)
20084F £/FY2008 20094F B£/FY2009
& H#A/Full year B EA/Full year BEHA/Full year
m?/Square meter BI4EH/YOY m?/Square meter BI4EH./YOY m?/Square meter BI4EH/YOY
2 [EFEIBEIR Area of floor 951,499 101.7% 974,499 102.4% 980,359 100.6%

(DR TEYITTHERHELTEYET,

.umﬁﬁ#ﬁ@ﬁiﬂ(ﬁﬁ) Third party bill settlement (Total stores)

Note:term average

20084F £/FY2008 20094F B£/FY2009
BEH#A/Full year B EA/Full year BEHA/Full year
Minionsgozfeqn’, Elﬁfﬁ RIfELL/YOY Minionsgozfeqn’, Elﬁfﬁ RIfELL/YOY Minionsgozfeqn’, Elﬁfﬁ RIfRLL/YOY
ﬂlmﬁﬁ Transaction volume 1,506,531 106.6% 1,553,832 103.1% 1,639,203 105.5%
m*&#ﬂ Number of settlement 156.6 104.4% 162.2 103.6% 169.8 104.7%
*ﬂ*ﬂ»ﬂll Commission revenues 8,41 5 101.7% 8,651 102.8% 9,027 104.4%
BATM Eﬁﬁﬁ& Number of ATMs installed
20084F & /FY2008 20094F f£/FY2009
BEHA/Full year BEHA/Full year BEHA/Full year
& /Number & /Number A /Number
ATMERE & B Number of ATMs installed 5,970 6,978 8,526

(B HR—DOZFREIZE. WO—V P ROEET HEHOREEEAFET

note:The operating value of LAWSON Okinawa are included on the tables.

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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ﬁE% E 0) ﬁiﬂ(ﬁﬁ) Number of employee (Consolidated)

LAWGEON

20084 E/FY2008 20094 E/FY2009 20105 E/FY2010
BEEA/Full year B HA/Full year BEHA/Full year
A/Persons  HiEZ/Net increase (decrease) A/Persons  EiE ZE/Net increase (decrease) A/Persons  HiE ZE/Net increase (decrease)
ﬁf* Non-consolidated
e 3 B B(A) Employees (Person) 3,459 143 3,424 -35 3,305 -119
IR—F2LT—(N) - * * -
Employees (Part-time and temporary) (Person) 3'347 434 3'51 2 165 2'574 938
Eﬁ?%ﬂ Consolidated subsidiaries
ﬁ#ﬁﬁ(k) Employees (Person) 1 ,727 1 ,308 1 ,81 2 85 2,398 586
13— 4T—(A) * *
Employees (Part-time and temporary) (Person) 6,027 5372 6,088 61 6'305 217
Eﬁi‘l‘ Consolidated
e 3 B B(AN) Employees (Person) 5,186 1,451 5,236 50 5,703 467
IR—FE2LT—(N) * * _
Employees (Part-time and temporary) (Person) 9,374 4,938 9,600 226 8'879 721
CEOREBBIIMEABTHY, /A=A T—[CDOVTIF R LB DO FHANB (L. 1 BHFEEHSEMME  Note:The average number of part-time employees is calculated on the assumption of an 8-hour working day.
[C&B)TREBLTHYET . e e ae e *The numbers of Employees (Part-time and temporary) for Non-consolidated, Consolidated subsidiaries and Consolidated
*009FEHMRICARBLELLLAHORBMISRYPHYELLOT, BIEEBELTEYES, which were released at the end of FY2009, have been corrected to the numbers in the above table, respectively
21
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**Etd):lﬁiﬂ($1$) Shareholders information (Non-consolidated)

LAWGSON

.ﬁﬁ':ﬁ?éﬁﬁﬁ%ﬂ“ﬁﬁﬁfﬂ Distribution of shareholders by type

20114E2H 28 A B 1E

BEHN) ESGR D) KRR
Person Thousands Ratio
SRR Financial institutions 112 17,110 17.1%
SRE RIS % HE securities companies 34 2,251 2.2%
FDHMDEREA Other domestic entities 534 40,618 40.5%
ﬂii&k$ Foreign entities 442 29,297 29.2%
B AF D1 individuals,others 39,797 10,589 10.6%
HES R E IR E W48 oasDEC 1 0 0.0%
B # Treasury stock 1 433 0.4%
FITHHER DB shares issued and outstanding 40,921 100,300 100.0%

GCENB T EIZ1008TT,

[ | *&Io)ﬁiﬂ Principal shareholders

Note:The trading unit (tangen) is 100 shares.

201142 A 28R B#E

A M) L

Number of shares Percentage of total

held (Thousands) shares held*
=EHEHR R L Mitsubishi Corporation 32,089 32.1%
AL IT—X L RR AV PR R 4L Marubeni Foods Investment Co., Ltd. 4,786 4.8%
BARMSRATF1-—ERELRTHRASHAEFEN) sapan Trustee Services Bank, Ltd. (Trust account) 4,262 4.3%
BAERTRAZ—FSAMERERITHR X R4 UEEFE D) The Master Trust Bank of Japan, Ltd. (Trust account) 3,870 3.9%
AT—hARAR) =k T RIS AMA2 78 =—505223 STATE STREET BANK AND TRUST COMPANY 505223 3,162 3.2%
BRXSH IR F 41T« FIFE NTT DoCoMo, Inc. 2,092 2.1%
BFI—RATUNYBVNVYIRIAAVRVIRATIA LZINRTHIV 1440 1.4%
THE CHASE MANHATTAN BANK, N.A. LONDON SECS LENDING OMNIBUS ACCOUNT ' "
FAYEE# ¥ 2% Deutsche Securities Inc. 1,330 1.3%
SRV RFE =S5 FEREFE K E Rabobank Nederland Tokyo Branch 1,080 1.1%
AT—hAR) =k T ORI AR 78 =—505225 STATE STREET BANK AND TRUST COMPANY 505225 883 0.9%
3R HEHR BB Total number of voting share 996,549

GEN.LROMAERKIT. RELBIEIETRHLTEYVET.
2. FEEDHE R, B OH433 040 EIERLTERLTBYET,

[ | EE. g D ?Ei@ Transition of dividend

Notel:Shareholdings above are based on the shareholders' register.
2:The above shareholding ratios exclude treasury stock (433,040).

T T

FY2008 FY2009 FY2010
18 247=Y(F) Cash dividends per share (Yen) 160 160 170
BE 24 14 ] (B 4F) Payout ratio(non consolidated) 71.9% 76.8% 68.8%
B M GEHE) Payout ratio(consolidated) 66.6% 126.3% 66.8%
RITHERR DELE(THE) Shares issued and outstanding(Thousands) 99,600 99,600 100,300

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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XiETHE

orecast

LAWSON

1. EFEZEHE Consolidated financial statements

2010.3.1-2011.2.28

2011.3.1-2012.2.29

&M/ Hundred millions of yen

o T

2011.3.1-2012.2.29

18 W

[ %‘y‘é%iﬁﬁ ] before the earthquake [ %ﬁi%i% 1 after the earthquake(revised) Increase (Decrease)
&% /Amount £%8/Amount BT LL/YoY £%5/Amount BT LE/YoY

FI—U2EFLE Total net sales 16,828 17,900 106.4% 17,680 105.1% -220
EEUNA Total operating revenues 4412 4655 105.5% 4610 104.5% -45
& $E R operating profit 555 610 109.8% 575 103.5% -35
ﬁ#*ﬂﬁ Recurring profit 545 589 107.9% 554 101 5% -35
%5 A48 4% Extraordinary loss 101 138 135.5% 188 184.6% 50

iﬁifrﬂiﬁ%ziﬁi?:n{?ﬂ B&<)Excluding 80 hundred millions of yen in asset _ 58 56.9% 108 106.0% 50
4 HABIFIEE Net profit 253 253 99.7% 198 78.0% -55

(B EREFBIC XD EEENATEMBROEXcluding 47 hundred millions of yen in

assjt retirement obligations e e rrens eent - 300 118.2% 245 96.5% -55
18 & 71=Y L HABERIEE(M) Net profit per share 254.61 253.33 - 198.26 - -55.07

(B EREFBIC XD EEENATEMBROEXcluding 47 hundred millions of yen in

asset retirement obligations - 300.39 - 245.32 = -55.07
2. B{KZA4E Non-consolidated financial statements 83/ Hundred millions of yen

e 20114 EERHIE /FY2011 201 1 5E EERHIEI/FY2011

2010.3.1-2011.2.28 2011.3.1-2012.2.29 2011.3.1-2012.2.29 O
B K FE AT ] vefore the earthquake [ = S FEAE 1% 1 after the earthquake(revised)  Increase (Decrease)
£%i/Amount £%/Amount BT EL/YoY ®%/Amount R LEL/YoY
FI—U2EFLE Total net sales 15,027 15,790 105.1% 15,570 103.6% -220
B ZE M2 operating profit 502 541 107.7% 521 103.8% -20
EEFREIEBITLELL YO rate of sales on existing stores 100.8% 103.5% - 102.5% - -
SIS IESHOD B RN Operational situation of affected stores
gk
Number of stores Undercgl(r)essg:ation
2011.2.28 2011.4.6

B Aomori 169 1

B F wate 160 21

B3k Miyagi 193 19

P Axita 153 -

LI Yamagata 61 -

{8 B Fukushima 99 12

FIL6’RET Tota 835 53

I Ibaraki 109 2

F3E chiba 355 2

ﬁﬁ Tokyo 1288 1

Copyright © 2011 LAWSON, INC. All Rights Reserved.
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