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Management
Capitals Cultivated
with the Community

Operating Capital

Diverse store formats and functions
that respond to the needs of everyday
life and realize small commercial ar-
ea-based manufacturing and retailing

Intellectual Capital

Membership base for enhancing cus-
tomer satisfaction and digital tech-
nology for realizing high-level of store
productivity

Financial Capital

Stable financial foundation enabling
a flexible response to changes in the
community

Human Capital

Employees, who are the most import-
ant capital for realizing happiness in
our communities and advanced store
productivity

Social and
Relationship Capital

Customers involved in the happiness
of our communities

Natural Capital

Food resources for remaining close
beside our customers
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Community Happiness
Creation Process

Business model
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Providing safety/security-oriented, overwhelm-
ingly high value-added products and services
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Providing a comfortable
working environment and job
satisfaction for those working
at Lawson, and promoting
the health and supporting the
activity of all people.

Promise ®

Human
kindness

All

that are friendly to society and the environment.

customers Promise ©

Environmental
(Machi)
friendliness
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Coexisting synergistically with
communities by serving as part of the
social infrastructure, and engaging

in sustainable environmental
conservation activities toward the

realization of a carbon-free society.

Response to material issues through the Three Promises and commitment to the SDGs

A Management Foundation for Creating Happiness in Our Communities

Job satisfaction Spirit of challenge

Digital

Data

Corporate Governance

Group Philosophy

Creating Happiness
and Harmony in Our
Communities

Value offered by
“new hubs of
refreshment in every
community”

® Products and
services in line with
customer opinions

@ Sustainable joint
business with
franchise stores

® Reduction of CO2
emissions, use of
plastics and food
loss



