
Communicating human kindness through 
products and services
Lawson’s product development focuses on products that 
contribute to its customers’ health.
 Our good-tasting, healthful prepared meals focus on 
factors described by three keywords: “low-salt,” “low-carb” 
and “reduced additives.” They include hearty pork cutlet rice 
bowls, lightly seasoned with dashi broth, and our Motto! Yasai 
(“more vegetables”) series of meals replete with vegetables. 
Our bran bread series, which has won widespread popularity 
extending far beyond customers concerned about carbohydrate 
intake, was renewed for the eighth time in November 2018 
with a more luxuriant texture. The sugar content of LAWSON’s 
recommended products is specified in the nutritional indications 
on the package.
 Seijo Ishii’s “desica” brand frozen Chinese meals are free 
from chemical seasonings, moreover, with a full flavor provided 
only by their ingredients.

Supporting healthy community living
Seeking to become a leading regional health store, LAWSON 
continues its efforts to support the lives of people in its 
communities based on two central themes: “meal solutions” 
that improve their physical health through daily eating habits and 
“self-medication solutions” that help those with health concerns 
maintain their health by providing consultation services. Among 
other “self-medication solutions,” 214 stores, have in-store 
pharmacies, sell OTC drugs, and 48 out of which also serves 
as dispensing pharmacies. These are especially appreciated by 
customers who want to buy medicines on their way home from 
work or during nighttime hours. A network of 21 care-focused 
LAWSON stores operate nursing care consultation windows 
and sell daily necessities and food products for senior nursing 
care patients. In addition to these, 313 LAWSON hospital stores 
located inside hospitals (as of May 2019) offer a reinforced lineup 
of medical hygiene, nursing-care and rehabilitation supplies in 
addition to standard convenience store products and services.

A “Hot Station (Best Relief Hub) in Our Communities” where smiles
Human

kindness

Current CHALLENGE

Lawson’s Three Essentials for Health

Lawson’s Three Essentials for Health

30% (max.) reduced salt 
content centered on 
main normal diet staples 

Use of bran (grain 
husks) to control 
carbohydrate intake

Chemical flavoring-
free frozen foods 
(selected products)

Evolution with health needs

Lifestyle diseases (excessive carbohydrate or salt consumption)
 Needs for healthy life extension

Low salt Low-carbs Low additives

Challenging better health 
through delicious products

To participate closely in the 
life of every customer

CHALLENGE 1 CHALLENGE 2

2000

NATURAL LAWSON
(established 2001)

Launch of Motto! Yasai
(“more vegetables”) series
(2018 onward)

2010 2018

Early period Period of creation Period of growth

Expansion of
soup product sales
(2016 onward)

Launch of smoothie series (2015 onward)

Launch of bran bread (2012 onward)

Launch of onigiri rice balls with
sticky barley (2012 onward)
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 brighten the faces of visitors and crews alike

* Not applicable to single-origin or 
decaffeinated series.

A focus on stabilizing worker’s 
lives as well

Coffee beans sourced in consideration of 
farm workers’ working environments
In its commitment to sound corporate activities, Lawson gives careful 
consideration not only to the communities in which its stores are located, 
but also to the environment and occupational health and safety of its 
ingredients’ production regions as well as to their economies and societies. 
The coffee beans used to brew coffee MACHI café coffee are grown on 
farms with Rainforest Alliance Certification,* which is awarded to farms that 
meet rigorous standards for environmental preservation and improvement 
of farm workers’ living conditions. Arabica coffee beans from designated 
farms and production regions in five overseas countries are high-quality 
coffee beans with a distinctive smooth, fruity taste. The cups of coffee 
customers buy at their LAWSON store contribute to creating stable lives for 
the people of coffee-producing regions.

GAP certification of LAWSON Farms
As part of efforts to assure stable, long-term supplies of 
safe, reliable domestic agricultural products, the Lawson 
Group operates LAWSON Farms in cooperation with local 
farmers in 21 locations throughout Japan (as of May 2019). We are working 
to standardize our farm management system by pursuing acquisition of 
Japan Good Agricultural Practices (JGAP) certification awarded to farms 
operated with concern for food safety and environmental preservation. As 
of fiscal 2019, a total of 21 LAWSON Farms had acquired the certification, 
with seven of them certified to the ASIA GAP international standard as well.
 LAWSON Farms employ the Nakashima method*2 of cultivating 
ideal soil to produce most of their healthful vegetables, 
salads, deli items, and fresh-cut vegetable products. This 
advanced agricultural methodology facilitates LAWSON 

stores’ ability to offer reliably safe 
agricultural products, while also 
providing job opportunities and 
supporting sustainable development 
in regional communities.

*1  The registration number inscribed below the JGAP certified farm mark is 
the number for LAWSON Farm Chiba.

*2  A soil analysis is conducted prior to planting to prepare healthy soil with 
well-balanced mineral content, and each crop is supplied with appropriate 
nutrition depending on its growth rate. Farming with this Nakashima 
method produces vegetables that are delicious, nutritious and safe.

Care-focused LAWSON for Senior Citizens 
with in-store nursing care centers
Care-focused LAWSON stores for senior citizens with nursing care 
consultation windows employ consultants such as care managers 
to provide nursing care consultation services, while also supporting 
seniors and their families 
with an assortment of 
products. The stores’ 
Community Salons, 
where people of different 
generations interact 
freely, hold health check 
meetings, dementia 
support workshops, and 
health and nursing care-
related events such as the 
Orange Café.

LAWSON hospital (in-hospital) convenience store
LAWSON hospital stores led all the competition in initiating operations 
inside hospitals, and remain the market leader in hospital-based 
convenience stores by number today. We draw on our experience 
and expertise to customize each store to meet the specific needs 
of the hospital in question. Our services include selling doctor-
recommended products and providing mobile catering services 
in hospitals in addition to offering Lawson’s regular products and 

services. Our aim is to cooperate with hospitals 
in satisfying patients’ needs in accordance with 
our Corporate plilosophy, “Creating Happiness 
and Harmony in Our Communities” (in this case, 
customers under long-term hospital care). 

Crew members who have qualified as 
“registered sales clerks” provide customer 
consultations concerning medicines
Every store that carries OTC drug employs crew members with national 
registered sales clerk licenses. Customers who visit convenience 
stores to shop for medicines often want immediate relief from cold or 
headache symptoms. Registered sales clerks check the customer’s 

physical condition and symptoms first, and 
then recommend the most appropriate 
products. LAWSON has the added advantage 
of enabling customers to purchase non-
medicinal health products in addition to 
medicines.

The warm omotenashi (“hospitality”) of skilled 
store crews
LAWSON is working to improve its store crews’ job satisfaction by 
shortening shifts and implementing work skill training. Our original 
Fantasista qualification program is designed to instill special skills in 
four categories: MACHI café, fast food (FF), Machikado Chubo in-
store kitchen and customer service. Crews distinguished by special 
aprons or badges provide leadership with superior performance 
based on their special expertise in store operation.

Consultation services concerning OTC 
drug and various other products

A nursing care consultation window in a Care-
focused LAWSON for senior citizens

 Ratios of convenience store chains 
operating in-store hospitals 

Certification

Certification logos 
vary with the category

Examples of 
category badges 

MACHI café

Machikado Chubo 
in-store kitchen

Fast food

Customer 
service

Name tag Badges A MACHI café 
Fantasista 

apron
Lawson
47%

Other
chains
53%

Display shelves stocked 
with key hygiene products

* Data based on survey results compiled 
by Lawson (as of August 2019)

*1
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Reinforcing support for franchise stores
Lawson Headquarters’ closest, most strategic partners are the 
franchise owners and store crews who serve customers on the 
forefront in communities throughout Japan.
 If they are to serve as hot stations in our communities 
where people gather with a smile, LAWSON franchise stores 
must be active and energetic. Headquarters contributes by 
supporting their recruitment activities and optimizing their 
benefit packages, as well as by reinforcing various initiatives and 
systems to encourage sound store management through clear, 
open communication. 
 Lawson recommends, moreover, that its franchise owners 
operate more than one store. This enables them to spread the 
risk posed by the emergence of new competing stores, so that 
they can maintain stable management while expanding their 
business more easily than when operating a single store. 
 Lawson has established the original Management Owner 
(MO) system to support franchise owners who open additional 
stores based on a reinforced partnership with Headquarters. The 
MO system is making a substantial contribution to the progress 
of the LAWSON chain as a whole, not only by enhancing the 
brand image of the Lawson chain through development of 

model stores and sales floors, but also by providing a platform 
for MOs to advise other owners on store management as well 
as to exchange opinions or propose improved work procedures 
to Headquarters management personnel as representatives of 
the franchise stores in their region. As of February 2019, there 
were approximately 190 MOs operating stores in various regions 
of Japan.
 Our aim for the future is to make people feel happy to have 
LAWSON in their community, while providing further support for 
our franchise stores. 
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Average number
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Approx. 15

Multiple stores
1 store manager
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To help franchise stores conduct business with a smile
CHALLENGE 3

Multiple store ownership ratio  *As of May 2019

Multiple store ratio  *As of May 2019
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LAWSON STAFF personnel placement business
Lawson joined Fusion’z Co., Ltd., one of its 
MOs, in establishing the Lawson Staff, Inc. 
service in March 2014 with the aim of creating 
a working environment in which store crew 
members of different ages, genders and 
nationalities can work happily with peace 
of mind for extended periods. Experienced 
professional trainers conduct training programs 
to prepare recruits to work at LAWSON franchise 
stores in 17 domestic and 5 overseas locations. 
LAWSON STAFF confirms that the conditions are acceptable to both 
parties before dispatching human resources to the franchise stores. 

Communication to build strong 
partnerships with franchise stores
Lawson has established a number of systems aimed at 
strengthening its partnerships with franchise stores by enabling 
members of the Board of Directors, including the President, to 
communicate directly with franchise stores. We place special 
value on feedback from our franchise stores, which operate 
in direct contact with customers, and seek to achieve mutual 
consideration and mutual prosperity with them through close 
communication.

Lawson Seminars
Lawson Seminars are convened 
for every franchise store 
each spring and fall in seven 
venues throughout Japan. The 
President and other members 
of management share the 
Company’s policies and 
directions with the franchise 
owners by providing them with 
detailed explanations of future 
business strategies, and informing them of product development 
planning in conformance with the policies.

Area meetings
Area meetings are regional 
workshops conducted monthly at 
Lawson branches from Hokkaido 
to Okinawa. Franchise stores from 
the same areas gather to share 
details of sales activities planned 
for the following month as well 
as of their past successes, or to 
exchange opinions with the aim of helping individual stores improve 
their management capabilities.

Direct line to the President
This original Lawson system enables franchise 
owners, store managers and store crew members 
to express their opinions, proposals or requests 
for improvement directly to the President. The 
President checks and replies to all the messages 
delivered over this line.

Lawson Owner Welfare Association board meetings
Meetings of Headquarters executive officers and representatives selected from 
among franchise (FC) owners in each area convene twice a year. Organized to 
provide FC owners with opportunities to exchange opinions with Headquarters, 
the meetings are attended by the 
President and other members of 
Lawson’s directors, who join in 
discussions covering a range of issues. 
A mentoring program was introduced 
in August 2019 to allow FC owners to 
learn from the experienced FC owners.

Lawson Owner Welfare Association Women’s Club opinion 
exchange meetings
The Lawson Owner Welfare Association Women’s Club was established by 
female FC owners in 2015.
 Its members meet twice a year to directly exchange opinions and ideas with 
management concerning issues such as store development and work styles.

Lawson Franchise Store Advisory Committee
Established in April 2019, the Lawson Franchise Store Advisory Committee 
is a new initiative for promoting improvement and innovation in Lawson’s 
interactions with FC owners by enabling them to express opinions concerning 
Headquarters’ management and strategies from the FC perspective.

MO General Meetings
MOs and Headquarters management join each other at the annual MO 
General Meetings for free exchanges of opinions. These meetings give 
regional franchise store representatives an opportunity to participate in 
Lawson’s general management.

MO Executive Board Meetings
These biannual meetings provide venues for an executive committee 
of representatives selected by regional MOs to exchange opinions with 
Headquarters management. The MOs elected to the Board operate 10 or 
more stores on average.

Franchise store questionnaires 
Questionnaire surveys concerning store management-related issues such as 
satisfaction levels, business challenges, health conditions, and opinions on 
Lawson headquarters are conducted annually among franchise owners.
 In response to the questionnaire results, we make effort to develop a 
better relationship with franchise stores. 

Lawson Owner Hotline
In July 2019, Lawson established a system of both internal and external 
telephone consultation contacts to enhance communication with franchise 
owners. The external contact, comprising a hotline installed in a law firm, 
permits franchise owners to discuss issues they find difficult to raise in direct 
consultations with in-house personnel.

Franchise store benefit system

Lawson Owner Welfare Association
The Lawson Owner Welfare Association provides franchise stores with 
benefits embodying the three principles of “comfort,” “health” and 
“peace of mind.” The wide range of benefit packages includes various 
allowances, mutual aid and compensation for franchise owner members 
and their families as well as for store crew and staff members.

  Allowances for use of sports facilities
  Allowances for full medical examinations and health checkups
  Allowance for influenza vaccines
  Nursery and day-care center allowances for store crew members
  Hosting of health promotion / family events and seminars for women
  Travel and accommodation services
  Allowance for correspondence courses
  Congratulatory and condolence payment system
  Voluntary group insurance system for franchise stores (selection of 
various insurance packages)
  Discounts and preferential treatment at gourmet, leisure, entertainment, 
child-rearing, nursing care and other life enrichment and support facilities
  Car rental discounts

An area meeting

Seminars for franchise stores are held 
nationwide.

A Lawson Owner Welfare Association 
board meeting at Headquarters

Left: Participants in a health promotion seminar
Right: A Lawson Owner Welfare Association pamphlet
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Advanced labor-saving measures deploying 
digital technologies
Lawson is advancing its labor savings further by upgrading its 
store fixtures and cooking facilities as well as by introducing digital 
technologies to enable smoother everyday store operation and 
to free store crew members to concentrate on the warmhearted 
services that only human beings can provide. 
 We had installed new computers in all the stores by the end 
of June 2019. We are currently using Owner Portal to provide 
powerful support for multiple-store owners by enabling them to 
check all their stores’ management information from any location 
and Multiple-store Remote Login to facilitate remote order 
acceptance and placement. A self-checkout system compatible 
with such electronic payment methods as credit card and 
electronic money payments and the use of points, currently in the 
testing phase, is scheduled for introduction into all the stores by 
this autumn. We are also developing stores equipped for use with 
LAWSON smartphone cash register one after another. New stores 
to open in the future will adopt a new self-service fixture that 
enables customers to take out OTC fast foods by themselves. 
This service is expected to realize a reduction in daily working 
hours of approximately one hour/crew member. 
 Other projects leveraging digital technologies include 
experimental fully automated store operation during 5 late night 
hours. Customers gain access to the stores by unlocking them 
with a downloaded smartphone app and make payments at fully 
customer-operated cash registers or using LAWSON smartphone 
cash register. We are also actively leveraging results obtained 
through a number of development projects still in the testing 
phase. These include a door-unlocking system using biometric 
identification (including facial recognition), customer service 
robots to support store crew, an automated shelf-stocking 
system, electronic product management using radio frequency 
identification (RFID) tags, a fresh-cooked Kara-age Kun robot 
automated on-site cookers and next-generation fryers.

We value warm people-to-people interactions 
above all else.
That’s why we deploy advanced technologies.
The increasing severity of the labor shortage has made deployment 
of digital technologies to improve work efficiency and productivity 
critical issues for convenience store chains. Lawson has responded 
by introducing such technologies as semi-automatic ordering 
systems and POS cash registers with automatic change dispensers. 
We established the LAWSON Open Innovation Center in May 2017 
to help us keep pace with the accelerating pace of change. 
 The Center is equipped with a laboratory that simulates an 
actual store as a venue for conducting experiments in collaboration 
with various companies and government agencies in Japan and 
overseas. Repeating a cyclical process of pre-introduction analysis, 
laboratory verification and in-store trials enables us to introduce 
new technologies into our stores quickly and smoothly. In October 
2018 we exhibited some of our technologies at CEATEC JAPAN, 
one of Asia’s largest IT technology and electronics shows, where we 
displayed a walkthrough payment system using electronic tags and 
a real-time inventory management system. 
 Our aim is to install systems that “put people first.” 
Convenience stores have evolved beyond shopping venues into 
facilities offering a variety of services. Their role in people’s lives can 
be expected to become even more significant going forward. Our 
proactive introduction of advanced technologies into our stores 
is equipping us to determine 
our customers’ needs more 
accurately, and freeing up time 
to welcome them even more 
cordially. The labor savings and 
work efficiency realized through 
advanced technologies promise 
to make tomorrow’s convenience 
stores even more enjoyable and 
exciting places that offer warmer 
human interactions than ever. This 
is the convenience store of the 
future we envision.

A self-
service
fixture

A customer-
operated cash 

register

Kunitsugu Makino
General Manager, Open Innovation Center

RFID (radio frequency identification) is a wireless technology that 
identifies products by reading information recorded on electronic 
tags. The price and other product information are inscribed on the 
tags in the form of data to be read by electromagnetic wave radiation. 
This system is expected to reduce store crews’ workload significantly, 
not only by simplifying checkout procedures but also by lightening 
their inspection and stocktaking duties.
In an initiative led by the Ministry of Economy, Trade and Industry 
(METI), Lawson and other major convenience store chains have 
formulated the Declaration of a Plan to Introduce 100 Billion 
Electronic Tags for Products in Convenience Stores, which commits 
the stores to attaching electronic RFID tags to all the products on their 
shelves (an estimated 100 billion electronic tags/year) by 2025.

Products with electronic tags attached 

An 
electronic 
RFID tag

Yet another 
advanced 
system currently 
in the works 
will provide a 
new purchasing 
experience 
by making 
store shelves 
compatible with 
IoT and using 
digital signage 
to recommend 
products 
selected for 
the individual 
customer. We 
are expanding 
our use of 
initiatives of this kind, moreover, to verify 
the efficacy of using brick-and-mortar 
stores as media to generate new profits.

A fully 
automated 

store

Digital 
signage
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2018
Introduction of POS cash registers with automatic change 
dispensers
POS cash registers with automatic 
change dispensers have been installed 
in all LAWSON stores since 2018. 
Easy for both foreigners and seniors 
to use, the registers are reducing the 
burden on crew members at checkout 
counters by eliminating the need to 
count cash received and paid out 
manually. The working hours required 
for checkout and cash register 
inspection have been reduced by 1.5 
hours/crew member. Since cash 
cannot be paid into or removed from 
the registers, moreover, losses due to 
robbery are also decreasing.

Achieving dramatically improved efficiency 
in daily operations through measures to 
increase productivity
Today’s rapidly declining birthrate and aging population, labor 
shortage and rising personnel costs are presenting major 
challenges for the convenience store industry. Lawson is actively 
supporting franchise stores by implementing measures to 
achieve labor savings in daily operations and create comfortable 
work environments for seniors and foreign staff. These include 
reducing both the workload on store crew conducting time-
consuming checkout work and customer wait times at the 
checkout counter by introducing automated checkout systems 
such as POS cash registers with automatic change dispensers 
and smartphone cash registers. Other innovations enable 
product ordering and on-site cooking to be performed more 
efficiently with less effort.

2018
Introduction of LAWSON smartphone cash register
LAWSON smartphone cash register, a mobile payment system using 
customers’ smartphones, was introduced at a number of stores 
in 2018. Customers pay for purchases simply by downloading the 
app and scanning barcodes printed on product packages with their 
smartphones. The process is completed in approximately a quarter 
of the time required for payment by the conventional method. 
Combined use of manned cash 
registers and the LAWSON 
smartphone cash register system 
during peak shopping periods in 
the morning and at lunchtime can 
significantly reduce waiting time at 
the checkout counter. The system 
is in operation in 116 stores 
in Japan (as of August 2019), 
with sequential expansion of its 
deployment under way.

2017
Introduction of digital tablets
Tablets introduced into all the LAWSON stores in 2017 
have facilitated smooth work procedures by displaying 
work schedules in terms of “when, what and how,” and 
by accompanying some tasks with photos to assist less 
experienced crew members. The devices have improved 
productivity 
further by 
recommending 
OTC fast-
food product 
selections and 
quantities based 
on sales data for 
individual stores. 

2015
Semi-automatic ordering & planned ordering systems
Lawson introduced an AI-based semi-automatic ordering system 
in 2015. The system analyzes data on such various factors as the 
weather and sales situations at other stores to predict consumer 
demand for boxed meals, sandwiches and other items and 
recommend appropriate product offering and order quantities based 
on the observed purchasing behavior of its over 91.29 million Ponta 
Card members (as of 
end June 2019). This 
system, combined with 
our planned ordering 
system for beverages 
and processed foods, 
saves about 2.0 
working hours/day 
per crew member.

2017
Optimizing the operation of Machikado Chubo in-store kitchens

In 2017, we reorganized the 
operations of our Machikado Chubo 
in-store kitchens, which prepare fresh-
cooked boxed meals and bakery 
items at LAWSON stores, to optimize 
the operational efficiency of their work 
procedures. We are developing a 
lineup that can be prepared easily by 
unifying the product packaging and 
product quantities. This has led to a 
reduction of about 1.5 working 
hours/day per crew member. We 
are also moving quickly to facilitate 
the work of food preparation further 
by introducing automatic dishwashers 
into stores with Machikado Chubo in-
store kitchens installed.

To employ digital innovations to address the labor shortage issue 
CHALLENGE 4
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Promotion of diversity and realization of a 
work/life balance

  Creating work environments in which diversified 
personnel work enthusiastically

Lawson promotes diversity with the aim of assembling employees with 
widely varied values who join together and perform to their full potential 
to strengthen its franchise chain further. We have constructed systems 
for promoting diversity under the direction of the President, established 
a special subsidiary to promote employment of people with disabilities, 
developed childcare facilities in our workplaces, and opened offices for 
conducting labor-management consultations with a focus on improving 
operating efficiency and work environments.
 We continue to pursue active efforts to recruit women and foreign 
nationals as regular employees, while broadening the scope of our 
international employment activities to include such initiatives as local 
hiring in South Korea and elsewhere.
 In our desire to retain our female employees over the long term, we 
have introduced such programs as career development training, childcare 
leave training, and elective leadership training to support young women in 
their career and life planning. We are continuing to pursue these initiatives 
with the aim of increasing the proportion of female employees among 
those in management positions to 30% by fiscal 2020. 
 We encourage male employees to take paternity leaves in the 
hope that active participation by men in child-rearing and housework will 
result in work-style reforms leading to efficient, highly productive work 
styles regardless of gender. The ratio of new fathers taking paternity leave 
exceeded 90% in fiscal 2018, demonstrating that taking paternity leaves 
is becoming an established practice in our corporate culture. 
 In 2018, we reinforced our efforts to become a company whose 
employees can continue to experience job satisfaction over extended 
periods of employment by introducing a flexible full-time employee 
system (workplace limitation system) to help them balance their work 
lives with such private concerns as child-rearing, nursing care or cancer 
treatment.
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To realize a Lawson where anyone can work for an extended period cheerfully, energetically and joyfully
CHALLENGE 5

Acquisition of 
special Platinum 
Kurumin certification 
for companies with 
excellent childcare 
support programs

Recipient of the 
gold gan-ally-
bu (“cancer ally 
declaration“) 
award

Childcare leave 
promotion posters 
displayed in every 
office

Eruboshi (Level 2) 
accreditation as a 
company with large 
numbers of female 
employees active on 
the front lines
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Implementing a nurturing personnel 
management system

  Cultivating human resources who think and act on their 
own initiative

Guided by our Corporate Philosophy, we encourage every employee 
to think and act independently by employing two evaluation systems: 
the Employee Behavior and Skill Level Evaluation, which evaluates the 
employee behavior (processes) that produces positive results; and the 
Performance Evaluation, which assesses results concerning actual 
employee behavior.
 We also encourage every employee to declare a career plan based 
on a career development sheet, and follow up by conducting career 
development interviews to support their growth as individuals.
 In fiscal 2018, we discontinued the internal award system we 
had implemented to honor employees who addressed challenges 
voluntarily and achieved results in terms of operational or business 
performance improvement. We replaced it with the new L-Challenge 
(Lawson Challenge) Award initiative that inspires employees to suggest 
or implement ideas unique to Lawson. We are developing a structure 
for encouraging employees to take up challenges to improve work 
procedures and conditions from a Companywide perspective, beyond 
the scope of their own responsibilities, thus sharing their knowledge with 
others throughout the Company as a means of enhancing employee 

motivation and improving the business performance of the LAWSON 
store chain as a whole.

Industrial safety and hygiene promotion
  Efforts to assure safe, worker-friendly workplaces

We ensure that the 5S Methodology encompassing “sorting, 
systematizing, sanitizing, sustaining and supervising” is fully implemented 
by our franchise stores in accordance with procedures clearly specified 
in our operation manuals. We also hold safety management meetings 
Companywide to raise awareness concerning driving safety among store 
supervisors and others whose jobs involve driving. When a serious work-
related accident occurs, we investigate and analyze the cause and share 
our findings internally with the aim of preventing recurrence.

Health initiatives for employees and 
franchise owners

  Conducting health management that begins with 
employees’ concern for their own health

A company that supports customers’ efforts to lead healthy lives, Lawson 
also prioritizes the health of its employees, franchise owners and store 
crew members. Led by the President in his role as Chief Health Officer 
(CHO) and the Chairperson of the Health Station Promotion Committee, 
we reinforce and promote health management and pursue health-related 
initiatives for our employees and customers. We established the Lawson 
Group Health and Wellness Promotion Center In September 2018 to 
strengthen various measures to these ends in cooperation with our labor 
union and the Lawson Health Insurance Association.
 Promoting the health of its franchise owners is another important 
concern for Lawson. The various health preservation programs provided 
through the Lawson Owner Welfare Association (see page 27) include a 
subsidy plan for medical examinations and operation of a health support desk.
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Marketing Team

Director, Human Resources Division

Human Resources Division
Diversity Promotion Officer

Diversity Team

Operating under the President’s direction, the Human Resources Division takes responsibility for system 
design, operations and appointments, while the Marketing Division seeks to create new value from ideas 
generated by female employees.

Diversity Promotion System

Health management systems

A Seminar on Women and Health 
organized in support of both active work 
styles and mental and physical health

The President joins participants in a training 
session for selected female employees
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Conducting interviews with industrial 
physicians and public health nurses to 
support employee health

We contribute to enhancing health promotion 
throughout the Lawson Group by improving 
employees’ health promotion and health literacy.
Established in September 2018, the Lawson Group Health and Wellness 
Promotion Center is an organization reporting directly to the President on 
issues concerning further enhancement of Lawson Group employee health. 
 The Center maintains a particularly strong focus on developing a 
framework for continuing health maintenance through “health collaboration” 
with the Lawson Health Insurance Association. As part of these efforts, we 
sought to reduce the risks posed by lifestyle-related diseases in fiscal 2018 
by recommending reexamination of employees whose medical exam results 
were below standard as well as by strengthening support for programs 
providing specific health guidance.
 The Health Challenge!, a six-month program initiated in 2016 for the 
purpose of stimulating health awareness among employees (who use a 
downloaded app to monitor the number of steps they take each day and 
the content of their meals), is expanding annually in terms of both availability 
and the number of (voluntary) participants. The program gives employees 
an opportunity to pay greater attention to their health, both as individuals 
and members of an organization, and generates positive workplace 
communication.
 We seek to contribute to promoting health promotion throughout 
the Lawson Group, not only to accommodate our legal responsibilities as a 
company, but also to enhance the physical and mental 
health of everyone concerned with Lawson.
 This begins with efforts to improve employee 
health promotion and health literacy, and then 
disseminating information on successful approaches 
to high-risk populations among the Group 
companies and franchise stores.

Miho Yomoda
Deputy General Manager 
Lawson Group Health and Wellness 
Promotion Center
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