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The current status of Lawson’s corporate governance as follows:

Il Basic Approach to Corporate Governance, Capital Sticture, Corporate
Attributes, and Other Basic Information

1. Basic Approach
We place great importance on stakeholder undempgpbilosophy “Creating Happiness and Harmony in Our
Communities,” and strive to maximize enterprisauedby making Lawson stores a place where -
1. the customer is always made to feel welcome
franchised store owners can feel that they aréziagltheir full potential
part-time staff and workers on short-term contraets develop their skills and grow as a resulhefrtown efforts
suppliers and service providers see their dreakesdhape
employees can take pride in their work and re@g} & sense of being useful to the society

shareholders can contribute indirectly to society mvest in their dreams for the future, and
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members of customer communities can feel welcordesafe.
These are our goals, and the realization of thbgectives will contribute to the maximization ofterprise value. To
this end, we will continue to ensure that laws agglulations are strictly observed, and social casfesonduct are
honored. In accordance with Lawson’s group philbgoand the Lawson’s Code of Ethics, we will givéeation to
people requiring support. Moreover, we believes ilnportant to increase management soundness @amparency as
well as to raise corporate governance standardaghrcompliance and rigorous disclosure.

Based on the above basic approach, regarding bi@sis on composition of Board of Directors and piels in the
appointment of officer, please refer to section'Basic views on composition of Board of Directanrsd policies in the

appointment of officers” in “Basic Approach” in ghieport.
B[Reasons for not implementing all the principles ofhe Corporate Governance Code]
The following Supplementary Principle is descriliedccordance with the Corporate Governance Codevésed in

June 2021.

The Company is implementing all the principlesta Corporate Governance Code.
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[Disclosures based on each principle of the Corpota Governance Code]
The Company’s initiatives in the area of corpoggernance are described not only this reportatsat in convocation
notices for shareholders’ meetings, annual seearigports, integrated reports, and so on.

Details of the disclosure components of each pgrieadf the Corporate Governance Code are as follows

<Principle 1-3 Basic Strategy for Capital Policy>

The Company strives to achieve business growtletiing the improvement of return on equity (ROEhsalidated profit
as a percentage of owners’ equity) and earningsimme (EPS) as its target in order to optimizeuse of shareholders’
equity and to better share value with shareholdedslink this to the Company’s operating results.

Furthermore, in the course of achieving sustaingtbeth for the Group, our basic policy is to p#atde dividends of at
least 150 yen per share per year with a targetatidiased payout ratio of 50%, while maintaining tlegained reserves
required for future business expansion.

Note that we endeavor to employ retained reserveaise our corporate value by allocating themseatial business

investments such as opening new stores, refurlgshiisting stores, and launching new businesses.

<Principle 1-4 Policy on Strategic Holdings and rei@rds Concerning the Exercise of Voting Rightsthie Case of
Strategically-Held Shares>

The Company sometimes holds listed shares stralggfor the purposes of raising its value over thedium to long
term, but we endeavor to keep such holdings tontinémum required. When acquiring such holdings pegorm a detailed
investigation for each individual issue to ascertahether the purpose of holding is appropriatestivbr the benefits and
risks associated with holding are commensurate thighcost of capital, etc. Furthermore, each yeaBoard of Directors
reviews the appropriateness of holdings, and élseoénd of February 2022, we held two differenetisstocks. From time
to time we review the reasons for these stratdwceholdings, taking into account, for exampleirtimpact on increasing
our corporate value. Furthermore, when acquirindisposing of listed shares, we ensure compliaritte insider trading
rules.

Regarding voting rights in the case of strategjeh#lld shares, given that our primary goal is tieadhe Company’s
value, we examine each proposal from the standpdinthether it will increase the shareholder vatiieghe investee
company over the medium to long term, after whieghexercise our voting rights accordingly. Regardimg exercise of
voting rights, based on internal rules, the depantnm charge examines each proposal, such as¢hefisurplus funds, the
appointment of officers, and changes to officer pensation, taking into account both quantitative qualitative aspects
of the condition and performance of the companyceamed (operating results, capital efficiency, )etafter which we
exercise our voting rights in an appropriate mankarthermore, if we need to confirm, for examples purpose of a

proposal, we engage in dialog with the investeepaom before deciding how to exercise our votingtsg

<Principle 1-7 Framework for Confirmation of Reldtéarty Transactions>

In its rules for the Board of Directors, the Compédmas designated competitive transactions, perdoaradactions, and
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conflict-of-interest transactions by directors asjuiring Board approval, and ensures that direcaoesaware of this.
Furthermore, the same rules also stipulate thaséigtions executed with the approval of the Boarceported to the Board
once every three months. Moreover, a system islanepto ensure that transactions with major shaden® do not

compromise the interests of the Company or itsedtwders.

<Supplementary Principle 2-4(1): Ensuring DiversityAppointment of Core Human Resources>
(1) Views on ensuring diversity

We believe that maximizing the capabilities andeptidl of all employees, including female and napahese
employees, and creating new innovations will leadn increase in corporate value, and we positioersity as one of our
management strategies.

In order to promote diversity management, a Divgi8romotion Officer has been appointed. Underdihection of the
President, the Diversity Promotion Officer is prding necessary system design, operations, and @sopents in
cooperation with the Human Resources Division.ddion, we endeavor to actively promote human ueses diversity in

the appointment of core human resources, such aagess.

[Diversity Policy]

Lawson’s group philosophy is “Creating Happiness BHarmony in Our Communities.” This corporate psdphy
means contributing to towns and growing in hap@neish them by acknowledging the diverse natursaafety, and
creating new products and services that correspmadvironmental changes.

According to the differences in background factarsh as gender, sexual orientation, sexual redognitationality, age,
people are engendered with a myriad of ways okth@ and in society itself there exist a huge egrof schools of
thought. We create equal employment opportunitigisout discriminating against such differences.

Furthermore, in order to grow as a member of théalcommunity and aim for improved corporate valigehave to
intercommunicate with an array of people not jnslapan but across the globe. We will thereforeafhsll our
stereotyped views, ensure the capabilities anchpiatef all employees including women and thosetbier nationalities
are maximized, launch new innovations, and trycitieve an improvement in our corporate value. Thighat we at
Lawson mean by the term ‘diversity.’ Diversity istaength that is irreplaceable for Lawson’s grqwatid a concept that we

will wholeheartedly promote.

(2) Status of ensuring diversity and voluntary amshsurable targets
[Female employees]

In our desire to retain our female employees dverldng term, we have introduced such programsiesc
development training, childcare leave training, atettive leadership training to support young wormetheir career and
life planning. We are also taking steps to devééopale management candidates in our Next-GenerB@welopment
Committee, which aims to develop the next genenatfdeaders for senior management roles from ancamgeneral

managers.
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We have been working to boost our hiring effortthwhe aim of achieving a 30% ratio of female empks in 2030, and
in the recruitment of new graduates since 2005hanes targeted a fifty-fifty ratio of male and femalew hires. The ratio
of female managers in fiscal 2021 was 11.7%. Withdualitative goal of “A society where women caimdp up children
while continuing to work,” we have set the numerteaget of increasing the ratio of female manager30% in 2030.

And in 2014 we established the “Happy Lawson Nuyfseithin one of our business sites, thus suppgrémployees to
continue working while simultaneously bringing upldren. We have also declared a goal of gettirp @ eligible male
employees to take childcare leave, and after ssmp@a80% in fiscal 2016, the figure reached 90%sical 2018 and 95.7%
in fiscal 2021. By encouraging men to play a greaike in raising their children, we aim to becomeompany that is

comfortable to work at for both men and women.

[Non-Japanese employees]

We have been actively hiring non-Japanese emplaiaes 2008. In the recruitment of new graduateshave
continued efforts with the target of increasing ithigo of non-Japanese employees to 10 to 20%irentd than 150 non-
Japanese employees are currently employed andytaktive roles (ratio of international employeethatend of 2021.:
3.3%).

The ratio of non-Japanese managers in fiscal 2G&11wWA%. While continuing recruitment efforts wiltie aim of
increasing the ratio of international employees agneew graduate hires to 15%, we will make ongeiffgrts in

developing and promoting non-Japanese employees.

[Lateral hires]
In lateral recruitment, we mainly hire individualgth various career backgrounds who have experienother
industries, special skills and know-how, and whe ot bound by fixed concepts within the industryhe Company. The

ratio of lateral-hire managers in fiscal 2021 wa<246, and we will endeavor to maintain a simildioran the future.

(3) Human resources development policy aimed atrexg diversity, internal environment developmealigy, and current
status

The Company has focused on the development oftaor&an resources who are tasked with realizing ritaI®
philosophy and Lawson’s Way (Action Guideline). Thied of talent that we look for at Lawson is pemplho can create
value through collaboration based on teamwork, edmotransform themselves in order to constanthegee value, and
who can accomplish goals—and the ability to “thamid act on their own initiative” is key. We operatdevelopmental
personnel system aimed at encouraging every emplmythink and act on their own initiative towasdlizing the Group
philosophy, including how to act as an employeelanat to fulfill their own duties in order to acheannual missions.

With the aim of creating a corporate culture inethémployees act on their own initiative, the persd system clarifies
the scope of responsibility and the roles to bggaan accordance with their duties, and a systeavaluate the behavior
of individual employees has been introduced. As gfathis, we use two evaluation systems to dec@apensation and

promote personnel development: the Employee Behawid Skill Level Evaluation, which evaluates tineptoyee
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behaviors (processes) that produce positive resuitsthe Performance Evaluation, which assesse®thlts of the
behavior. In addition, we use Career Developmeeeg&hto help each employee draw a clear pictuhésadr her future
career path. We ask each employee to look backsoor ther past career and current position andlgletate where he or
she should be in the future. We also support iddiai growth through interviews.

Lawson promotes diversity with the aim of assenthémployees with widely varied values who join tige and
perform to their full potential to strengthen itarichise chain further. We have constructed sysfemmomoting diversity
and inclusion under the direction of the Presidesitablished a special subsidiary to promote ennpdoy of people with
disabilities, developed childcare facilities in auorkplaces, and opened offices for conducting labanagement
consultations with a focus on improving operatifficiency and work environments. In recruiting adies, we disregard
gender, nationality, age, school, and origin, foegisnstead on individual suitability, motivatiosnd ability. To promote
active roles for diverse human resources, we inited a flexible full-time (limited work locationy@loyee system
designed for compatibility with obligations suchchéldcare, long-term care and cancer treatmetdapéshed a remote
work system for all employees; and introduced aivadull-time senior employee system, raising emrployee retirement
age to 65 effective March 2021. These measureselii transform Lawson into a company whose em@syan continue
working with satisfaction.

For details of our human resources developmentyaliternal education policy, etc., including @fforts to ensure
diversity, please refer to our website.

https://lwww.lawson.jp/en/about/hrs/diversity/

<Principle 2-6 Demonstration of Function as a Coap®Pension Asset Owner>
The Company has introduced a defined-contributiemsppon plan that is administered and managed bysa lhank. In
addition to endeavoring to mitigate future risknfr@a business account perspective, we are comntittedabling each and
every one of our employees to invest their assetsway that matches their respective life plawsthit end, we consult
with the trust bank before selecting products affeting them to our employees. Furthermore, to prtxemployees being
disadvantaged if they forget to select investmentpcts when enrolling in the scheme, we have pitestt specified

investment methods.

<Principle 3-1 Voluntary Information Distribution>
(1) Company business principles, business strategid business plans
The Company has formulated its group philosophg basis for all its corporate activities.
[Group Philosophy]

“Creating Happiness and Harmony in Our Communities”

Furthermore, under this group philosophy, the Grbap set a new vision in order to clarify its gaatl orient all
business activities toward these goals.
[Vision]

“Our goal is to become the hub of refreshment iergwommunity.”
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At the same time, in order to succeed this visiemalso have revised Lawson's way (action guidetmelarify the

actions required for the individual and to moveafard with everyone united.

[Lawson's Way (Action Guideline)]
1. Create stores filled with the best smile in town.
2. Speak out your ideas to take action.
3. Enjoy your challenge.
4. Value your friends to become one.
5

Act in good faith.

For details of our business strategy, please tefeur integrated report.

https://www.lawson.jp/en/ir/library/annual_repofi21/

(2) Basic views and guidelines on corporate goveraa

For our basic views and guidelines on corporateegmance, please refer to 1.1 “Basic Approach” is thport.

(3) Board policies and procedures in determinirggrdimuneration of directors
For the Company’s policies concerning remuneratiordirectors and corporate auditors, please nefesection 1.1
“Matters Related to Compensation for Directors”nsclosure of the Policy on Deciding the AmountRémuneration

or its Calculation Method,” in this report.

(4) Basic views on composition of Board of Direstand policies in the appointment of officers

The Company has established Officer Selection Stalscto serve as criteria when appointing direatat corporate
auditor candidates, and we have appointed persbashawve different expertise and experience astdireandidates so
as to ensure the diversity of the Board of Direstas a whole as well as appropriate decision makitgsupervision.
Furthermore, in addition to “Independence Standatdrmined by the Tokyo Stock Exchange, Inc.haee established
“Criteria for Determining Independence” and appethseveral independent officers who are unlikelyeteelop conflicts
of interests with ordinary shareholders in ordesttive to make clear about the transparency amkfss of management.
More than one-third of the member of Board of Dioes shall be independent officers. In additiotead independent
outside director (Miki lwamura as of May 26 2028)elected from among outside directors with the airanhancing
the system related to the liaison and coordinatietween outside directors and the senior manageasewell as the
cooperation with corporate auditors and the Bo&@arporate Auditors.

Regarding the number of directors, the number afatiors is limited to eleven persons in our compamng we will
establish a framework that allows both the adeqoasideration at the Board of Directors and thinteaance of the
mobility of the inquiries while by introducing thexecutive officer system, we can categorize managémecision-
making and supervision and business execution stadlesh a system that enables quick decision myadandl business

execution.
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Regarding Corporate Auditors, we appoint persorth Wiowledge and expertise such as finance, acomymnisk

management, law necessary for audit duties.

<Officer Selection Standards and Procedures>

Based on the above policy, we select candidatesfficers in accordance with the following Officelection Standards.
In addition, candidates for outside directors hosé who do not violate the following Criteria foetermining Independence.
Furthermore, we established the Nomination and @Gmsgtion Advisory Committee to declare candidaieslifectors and
representative directors to the Board of Directtfisafter taking up their post, a director or repentative director has
seriously damaged the value of the Company or ngdomeets the Officer Selection Standards, theritiae is consulted

on whether to dismiss the officer concerned.

<Officer Selection Standards>

+ Have a strong affinity with the group philosophy‘@feating Happiness and Harmony in Our Commuriities
+ Have the ability to contribute to delivering sustgile growth to the Group and increasing its cafmvalue
+ An absence of mental or physical health probleraswould hinder their ability to perform their desi
+ Popularity, dignity, and impeccable ethics
+ Have objective decision-making abilities and gifteith both foresight and insight
+ Have extensive experience and insight in such gsocate management and specialized fields
+ Be able to secure enough time to do the job line
+ Not disqualified under the Companies Act

+ Regarding independent officers, not conflict wiriteria for Determining Independence”

<Criteria for Determining Independence>

+ A person or person who works for a party for whdwe Group is an important business partner

Refers to the case of a business-partner groupsthmtlies products or services to the Group whegeamount of
business conducted between the Group and the lssgi@@tner group in the preceding business yeaR¥aer more
of the business-partner group’s consolidated sales
+ Aperson who is an important business partnere@toup or person who works for a party that isrgortant business
partner of the Group

Refers to the case of a business-partner groughtchvthe Group supplies products or services wieeamount of
business conducted between the Group and the lssgi@@tner group in the preceding business yeaR¥aer more
of the Group’s consolidated sales (gross operagxagnue)
+ A consultant, accounting specialist, or legal spistiwho receives large amounts of money or otissets other than
officer compensation from the Group

Refers to a consultant, accounting specialist agchcertified public accountant, or legal spestialich as an attorney

who receives money or other assets other thaneoffiompensation from the Group and has receivedl|i®myen or
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more per year in each of the past two years fraQGtoup

+ A major shareholder of the Company (if the sharééiois a corporation, a person who works for tleaperation)

+ Aclose relative of the person works for the Group

+ A close relative of the person is a non-executiveator or an accounting advisor of the Group I independent
officer is an outside corporate auditor)

+ Aperson who, at the time of reappointment, hageskfor a total of more than 8 years as an oudigetor or 12
years as an outside corporate auditor. Even ifoditlye above apply, if the person concerned is @eelny the Board
of Directors to be effectively independent, thatspa may be selected as an independent outsideoffandidate. In

such a case, the reasons shall be explained arldsdid at the time of their appointment as an datsfficer.

(5) Explanations of each appointment/nomination mthe Board of Directors appoints nominates direatul
corporate auditor candidates based on (4) above
The Company includes the reasons for selectingtdireand corporate auditor candidates in convonatmtices for

shareholders’ meetings.

<Supplementary Principle 3-1(3): Sustainabilitytibtives, etc.>

(Sustainability initiatives)

The Company has been promoting its business aetiitom the customer’s point of view in order &cbme the hub
of refreshment in every community based on its @nolilosophy, “Creating Happiness and Harmony im Ou
Communities.” In creating happiness in our commasitit is essential to realize a sustainable $péie the future and to
coexist synergistically with our stakeholders. tder to create a prosperous future for our childtie® Lawson Group has
established the Lawson Group Sustainability Pdbiaged on the Lawson Group Corporate Conduct Chamtbhas been
promoting sustainable business activities in calfabon with its stakeholders. On March 1, 2021 established the
position of Chief Sustainability Officer (CSO), whiwas assumed by the President and CEO and rafatige director.
We also established the SDGs Promotion Office dedicated department that reports directly to tlesigdent of the
Company to further strengthen our initiatives vathew structure. In responding to issues, the SD@smittee
periodically identifies issues that align with fhieree Promises and shares the progress of the &viiup, while each
division conducts self-directed initiatives in @&n business activities. Furthermore, we have éstedal working groups
under the SDGs Committee to strengthen our inistifor primary services related to key issuesriglire a quick
response; namely, G@missions reduction, food loss reduction, plagtituction, supply chain expansion, and
information disclosure.

For details of sustainability initiatives, pleaséer to “Environmental Protection and CSR Actigtién section 3

“Approach for Respecting the Position of Stakehdtian this report.
For details of the.awson Group Sustainability Policy, please refeodio website.

https://lwww.lawson.jp/en/csr/policy/sustainabilipolicy/
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To sustain the blessings of the Earth for futuneegations, the Lawson Group will consider the esruinent in every
aspect of our business activities and strive tdexehsustainable development and coexistence agdd communities. We
have made coexistence with local communities aninirgg to achieve sustainable development basicgsles of our
Lawson Group Environmental Policy. Furthermoredétermining the Group’s material issues, we comgiueissue of
climate change, which is becoming more severe lyggear, to be an extremely important issue. Asctite company of
the Lawson Group, Lawson endorsed the Task Forc&iormate-related Financial Disclosures (TCFD) irrih@020, and
we are following its recommendations to promoteldsure of information on governance, strategy msnagement, and
metrics and targets.

For details of th@ CFD Proposal Initiatives, please refer to our vitebs

https://www.lawson.jp/en/csr/tcfd/

(Investment in human capital and intellectual proge

In order to realize its Group philosophy, “Creatldgppiness and Harmony in Our Communities,” the Gamy upholds
the Three Promises: “Superior taste,” “Human kirsdiieand “Environmental (Machi) friendliness.” krin of “Human
kindness,” we will support health promotion andactoles for all people and provide comfortablerkvenvironments
leading to job satisfaction for everyone who waskéawson. In addition, while working on the promatof diversity and
realization of a work-life balance to create cortdble workplace for all employees, we have esthblisa rewarding work
reformation project under the Lawson Group Sweepagsformation Executive Committee, which is inmpéanting
initiatives for achieving Challenge 2025, to chaegaluation systems, support a spirit of challeicgasider job-specific
systems, and use remote working. By realizing th@satives, we will endeavor to achieve sustaieajrowth for the
Company and increase corporate value. In the ghifse of the Group data project under the same dra@soup
Sweeping Transformation Executive Committee, wepaoenoting the utilization of the Group’s membepshase for
enhancing customer satisfaction, such as Ponta ewsiiip and Lawson online members, which are thei@santellectual
capital. At the same time, we aggressively investigital technology for boosting store productiyvincluding self-
checkout registers, the LAWSON Smartphone Checgentice, and POS cash registers with an automiadicge
dispenser. We recognize that the maintenance amheament of the value of our intellectual propestgh as trademarks
and brands, is indispensable for the sustainalolethrof the Company and the creation of value émiety. Accordingly,
we will acquire and maintain intellectual properigghts in Japan and overseas, and promote thegiaieof intellectual
property by taking prompt and strict measures agaiounterfeits and other products and servicagddmage such value.

In addition, we will actively disclose our investmg in achieving related goals.

<Supplementary Principle 4-1 (1): Overview of Scopdatters Delegated to Management by the Boardikgctors>
The Company specifies matters that require a riéealof the Board of Directors in its rules for tBeard of Directors,
guidelines for matters that require discussionhgyBoard of Directors, and so on, and has also dédhat matters
prescribed by law or in its articles of incorpooati as well as important matters concerning the fizom and Group

companies, be decided by resolution of the BoandhErmore, in 2002, we introduced an executiveeeiffsystem with
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the aim of clarifying management responsibilities apeeding up decision-making through the delegadf authority.
Under this system, matters concerning businessuérecother than those stipulated in the rulestfa Board of
Directors are delegated to the Executive Committeleich comprises personnel who are generally ofcetee

managing officer level or above and members desigiay Representative Director and President.

<Supplementary Principle 4-1 (3): Chief Executiviié@r Succession Planning>
The Company regards succession planning for th&dmet, who also is the chief executive officetted Company,
as an important management task, and with the &imad&ing the procedures more objective, timely, adsparent,
the matter is considered by the Nomination and Garsgation Advisory Committee, an advisory orgarhtoBoard of
Directors that comprises only part-time officensddas 6 members, 5 of whom are independent ofjicEhe committee
has prescribed the following qualities and attiisutequired of the Company’s chief executive offi@nd the
representative director and president has madeestiggs to the committee concerning the developmiesiiccessors,
the method of nomination, etc., and the commiteedtcepted these suggestions.

[Qualities, attributes, etc. required of the Presi@nt]
(1) Ability to respond to and engineer change
To ensure the continuation of the convenience-diosiness, which is part of the societal infradtrg; it is essential
to respond with a sense of urgency to the congtahtinging external environment and needs of speaiad customers.

Furthermore, the ability to unearth new needs anomst¢pmers and society and to deploy innovatiamnigineer change
is vital.

(2) Strong leadership
To maintain and elevate the chain’s brand, theatserof strong leadership toward not only employeatsalso to
stores throughout the country is critical.

(3) High-level communication skills

The person at the top of the Company needs to geaxplanations to shareholders, investors, thaanett. and to
communicate information to the outside world. Théso require high-level communication skills in erdo ensure that
store owners nationwide fully understand our mansege policy and Group philosophy.

(4) Broad perspectives for viewing the Group ashaleand strong commitment to governance

To contribute to management at the consolidateel J&\is essential to maintain a broad perspedtivgursuing total

optimization for the Group as well as a strong catmant to promoting disciplined Group governance.
(5) Impeccable ethics

As the president of a listed company, which colidost be described as a public institution, anthagop leader of

a convenience-store chain, they need to act in faittdand with impeccable ethics in any event Hréges.

Note that no hard and fast attributes for succesam specified. For example, they could be pefvpta inside the
Company or outside the Company.
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<Principle 4-9: Independence of Independent OutBidectors and Criteria for Determining IndependentPractice>

Described in “(4) Basic views on composition of Bbaf Directors and policies in the appointmentfiicers” above.

<Supplementary Principle 4-10(1): Views on Indepara of Nomination and Compensation Advisory Cor@ritind
the Committee’s Authority, Roles, etc.>
The voluntarily established Nomination and Comp&asaAdvisory Committee serves as an advisory btitht
expresses its opinion to the Board of Directorardimg nominations of candidates for the positiohmember of the
Board and representative director. All 6 of the @attee members are non-executive members of thedBarapart-
time outside corporate auditors, and 5 of theniradependent officers. This ensures that the Coramitln express its
opinion to the Board of Directors regarding nomimias of candidates for the positions of memberhef Board and

representative director based on a high degreadefiendence.

<Supplementary Principle 4-11(1): Views on the Ratof Knowledge, Experience, and Skills of the ilazt
Directors as a Whole and the Diversity and SizthefBoard of Directors>

Please refer to “(4) Basic views on compositiorBofird of Directors and policies in the appointmehofficers,”
"Officer Selection Standards."

As of May 26, 2022 there are 5 directors (of whicare independent directors) and 5 corporate agdjed which 3
are independent corporate auditors). Furthermoeeane aggressively promoting women to officer pasgt, and as of
May 26, 2022, there are 5 female officers (2 doext3 corporate auditors).

In addition, in order to ensure the optimal composiof the Board of Directors for the Company, have been
disclosing the main areas of experience and esgearfidirectors and corporate auditors (skills ixpin the convocation
notices for general meetings of shareholders staiti 2021. In August 2021, we reviewed the catiegaand disclosed
the skills matrix in the integrated report.

https://lwww.lawson.jp/en/ir/stock/stockholder.html

https://lwww.lawson.jp/en/ir/library/annual_repof2l/

<Supplementary Principle 4-11(2): Concurrent Serlag Directors and Corporate Auditors>
We disclose information on directors and corpoeatgitors of the Company who hold concurrent postsfecers of
other listed companies in convocation notices farsholders’ meetings.
Information on directors and corporate auditorshef Company who held important concurrent postsfadke date
this report was updated is presented in “Mattersitied to Directors” and “Matters Related to Corperauditors” in

section 11.1 of this report.

<Supplementary Principle 4-11(3): Overview of ArsgyEvaluation of the Effectiveness of the Boardwectors as
a Whole>

With the aim of ensuring the effectiveness and aoimg the functions of the Board of Directors, @@mpany have
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all of the Directors and Corporate Auditors perfaartself-evaluation of the effectiveness of the &baf Directors.”

After receiving responses from all directors angbooate auditors, the responses are compiled aadgzed accordingly.
Based on the self-evaluations in FY2021, there wereomments on material deficiencies and it waskamled that the
current Board of Directors of the Company is opegaéffectively in making resolutions concerningpiontant business
matters and in supervising business execution agp@nopriate fashion, and this view was shared aiith discussed by
the Board. Constructive improvement requests tairenfurther effectiveness of the Board were alss@nted to and
discussed by the Board. Going forward, we will kirig these opinions into account to make improvemthat will

lead to the Board becoming even more effectivetieamore, the objectivity of the results of sel&kation analyses is

ensured by making use of an external organizatimutonce every three years.

<Supplementary Principle 4-14(2): Policy on Tragior Directors and Corporate Auditors>

The Company provides directors and corporate argditgth opportunities to undertake the trainingytmeed to
perform their roles and duties. We also provideeators and corporate auditors with internal ancre training
opportunities relating to the roles, responsilgitietc. required for the Company to make decisisnsecessary. Non-
executive directors and outside audit & supervisboard member (part-time), meanwhile, are provideth
opportunities to acquire essential knowledge caringrthe operations, finances, organization, etdthe Company.
Furthermore, to enable them to deepen their uratedistg of the Group’s business, they are givenoftygortunity to
participate in key events such as conferences nowarce Company policy and to tour Group-relatedifi@s. The

Company pays the cost of all these activities.

<Principle 5-1: Policy for Systems and Initiativies Promoting Constructive Dialog with Shareholders

The Company'’s Policy for Systems and InitiativesBoomoting Constructive Dialog with Shareholderas follows.
(1) Basic approach

The Company acknowledges that to deliver sustagngiiwth and medium- to long-term increases in @aie value
through value creation, it is essential to obth@wnderstanding and support of shareholders aedtors.

To that end, we endeavor to disclose informatioanrappropriate, timely, and fair manner, and idtenengage in

constructive dialog with shareholders and investoeder to build long-term trust with them.

(2) IR structure
The President is responsible for dialog with shalddrs and investors, which is handled by a deelicHR department
under the purview of the CFO, which works with tethdepartments to proactively disclose informatiom highly

transparent fashion.

(3) Methods of dialog
The Company regards shareholders’ meetings asdingvimportant and valuable opportunities for diphith
shareholders, and ensures that there is adeqoeatithese meetings for questions and answersvg¥s, such time

may be reduced in order to prevent the spread &fIDE1L9 infections.) We also hold earnings briefirigéce a year. At
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these meetings we provide analysts and institutionastors with information on matters such as @perating results
and business strategy. Furthermore, our websiti@aitmna dedicated IR section where we provide iddad investors
and overseas investors with easy-to-understandniaion on our operating performance, businessesiagement
policies, monthly performance, and so on. MoreaberPresident, CFO, and IR department proactiislyinstitutional
investors both in Japan and overseas and respoimdlitédual requests from journalists for infornati (However,

online meetings may be held in order to prevensfiread of COVID-19 infections.)

(4) Feedback to Company executives

When necessary, details of dialogs with sharehslded investors are provided to the President Hrel executives.

(5) Inside information and quiet periods

In our dialogs with shareholders and investorsda@ot reveal inside information (important mattenat have yet to

have been announced publicly). With the aim of @ngufairness and preventing the leakage of opsgatesults, we
have a quiet period each quarter.
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2. Capital Structure

Proportion of Lawson’s shares held by non-residents 10% or more and less than 20%

[Status of Major Shareholders]

Name Number of Shares Held Ratio (%)
Mitsubishi Corporation 50,150,100 50.11
The Master Trust Bank of Japan, Ltd. (Trust accpunt 7,176,000 7.17
Custody Bank of Japan, Ltd. (Trust account) 2,174,700 2.17
KDDI CORPORATION 2,110,000 2.11
NTT DOCOMO, INC. 2,092,000 2.09
Japan Securities Finance Co., Ltd. 1,522,200 1.52
STATE STREET BANK WEST CLIENT— TREATY 505234 1,456,588 1.46
Employee stockholding association 877,000 0.88
BNYM TREATY DTT 15 869,511 0.87
SMBC Nikko Securities Inc. 797,700 0.80

Controlling Shareholder (Exclude Parent Company) None

Mitsubishi Corporation

Parent Company
(Stock Listings: Tokyo) (Securities Code) 8058

Supplementary Explanation

Nothing to report

3. Corporate Attributes

Stock Exchange Listings Tokyo Stock Exchange (Prime Market)
Accounting Settlement February

Business Type Retail business

l(:ci:szr;c\)}ig;ted) Number of Employees at End of Last Over 1,000

(Consolidated) Sales for Last Fiscal Year Over 100 billion yen and less than 1 trillion yen

Number of Consolidated Subsidiaries at End of Last

; Over 10 companies and less than 50 companies
Fiscal Year
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4. Policy Concerning Measures to Protect Minority Shareholders upon Conducting Transactions

with Controlling Shareholder
As a listed company, we ensure certain independeBgen in transactions with parent company, Mitshbi

Corporation, and its group companies, we have ohéted their terms and conditions like other genaaisactions
after considering prices of other companies andahqtrices of the market to not give disadvantagesinority
shareholders. The Company has voluntarily estadish special committee to deliberate and considgrifisant
transactions and any conduct involving a conflicinterest between Mitsubishi Corporation, the pampany, and
minority shareholders. The committee comprises Tb@rs including the committee chairperson, all tiom are
outside directors and outside corporate auditodependent of the parent company, ensuring a higldgpendent
structure to ascertain the necessity, rationadippropriateness, and fairness of the significamtstactions and conduct
in question and report the results to the BoarDicdctors. At least one-third of the members of Buard of Directors

are outside directors elected independently o€wapany’s controlling shareholders in accordantk $upplementary
Principle 4-8(3).

5. Other Special Circumstances that May Critically Impact Corporate Governance
Mitsubishi Corporation is its parent company thatrently holds 50.2% of its total voting rights (280 thousand
shares). Although we have a business alliance Witisubishi Corporation, we independently make decis on
management and overall business activities by matitution, conduct business management and esependence
as a listed company. Under the business allian@eagent signed with Mitsubishi Corporation, a basgalliance that
respects Lawson'’s independence and subjectivaglised, and remain of independence from its pamnpany is also
recognized.
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I]l Business Management Organizations Associated with &magement Decision-
making, Execution and Supervision, and Status of @er Corporate
Governance Systems

1. Matters Relating to Organizational Structure/Operation
Type of Organization Company with Corporate Auditors

[Matters Related to Directors]

Number of Directors under the Articles of Incorporation 11

Term of Directors under the Articles of Incorporation 1 year
Chairperson of the Board of Directors President
Number of Directors 5
Election of Outside Directors Yes
Number of Outside Directors 2

Number of Outside Directors that are Appointed as

Independent Directors 2
Relationship with Lawson (1)
Name Attribute Relationship with Lawson (*)
a b ¢ d e f g h i j k
Miki Iwamura Originally from another company
Satoko Suzuki Scholar

* Conditions met regarding the relationship withalssn

* (O denotes that an item currently applies to thegrerand /A denotes that it applied in the past

* @ denotes that an item currently applies to a cleksive of the person, and denotes that it applied in the

past

Executive officer of the listed company or subsigidnereof

Executive officer or non-executive director of pgreompany of the listed company

Executive officer of a fellow subsidiary of thetésl company

A person for whom the listed company is a key bessrpartner, or an executive officer thereof

A key business partner of the listed company, ogxatutive officer thereof

A consultant, accounting expert or legal expert wdeeives substantial money or other property ftioen

listed company other than officer compensation

g. A major shareholder of the listed company (if th&jon shareholder is a corporation, an executivie@ffof
the corporation)

h.  An executive officer (only the actual person) dfusiness partner of the listed company (which da¢gall
under d,e or f)

i. An executive officer of a company with a relatioipsbf mutual appointment of external directors {otfile
actual person)

~ooo0 oW
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- An executive officer of a party to which the listeampany makes donations (only the actual person)
k.  Others

Relationship with Lawson (2)

Independent Suppleme_ntary
Name . Explanation to Reason for Selection as Outside Director
Director .
Corresponding Item
Miki O Vice President, Asia-Pacific, Possesses extensive experience and knowledge as a
Iwamura Japan (Marketing), vice president at a global IT company, and is
Google Japan LLC currently conducting appropriate supervision of

Lawson’'s management.
Furthermore, she is highly independent, as she
doesn't violate any of the independence standards
prescribed in the Guidelines for Managing Listings
etc. or any of the Company’s Criteria for
Determining Independence. She has therefore been
designated by the Company’s Board of Directors as
an independent officer who is unlikely to have a
conflict of interest with ordinary shareholders and
who will supervise the Company’s management
from an independent standpoint.

Satoko O Associate Professor, Possesses extensive knowledge as an academic in

Suzuki Hitotsubashi ICS consumer behavior, marketing, brand management,

etc., has served on joint government and private-
sector committees that address topics such as
“business management based on omotenashi
(Japanese-style hospitality)” and “globalization of
service industry.” She has also published numerous
papers, presented at academic conferences on
multiple occasions, and received many awards, and
is currently conducting appropriate supervision of
Lawson’s management.

Furthermore, she is highly independent, as she
doesn't violate any of the independence standards
prescribed in the Guidelines for Managing Listings
etc. or any of the Company’s Criteria for
Determining Independence. She has therefore been
designated by the Company’s Board of Directors as
an independent officer who is unlikely to have a
conflict of interest with ordinary shareholders and
who will supervise the Company’s management
from an independent standpoint.

The presence or absence of any committee, which cesponds to the

Nomination Committee or the Compensation Committee Yes

Establishment Conditions of Committee, Committee Sticture and Attribute of Committee Chairperson
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Committee
Corresponds to
Nomination
Committee
Committee
Corresponds to
Compensation
Committee

Name of All Full-time Internal QOutside Qutside Other Committee
Committee Members  Members  Directors  Directors  Employed Chairperson
Person

Nomination and
Compensation

pe 6 0 1 2 0 3 Other
Committee
Nomination and
Compensation

pe 6 0 1 2 0 3 Other
Committee

Supplementary Explanation

The nomination and compensation committee were Gi¢lthes in FY2021. In which, it made a proposaBtard of

Directors regarding to compensation for Board akBiors and nomination of executive officers.
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[Matters Related to Corporate Auditors]

Establishment of the Board of Corporate

Auditors Yes
Number of Corporate Auditors under the 5
Articles of Incorporation

Number of Corporate Auditors 5

Cooperation between Corporate Auditors, the Certifed Public Accountant and Internal

Auditing Division

Lawson’s corporate auditors cooperate closely thi¢hcertified public accountant, Deloitte Touchématsu

through the following communication and informatexchange:

1. Briefing of the audit plan by the certified pigbhccountant Once per year
2. Receipt of audit reports (including reviews) axglanation materials for the interim period
and the end of the term by the certified publicoartant 16 times per year
3. Monitoring of the independence of the certiffriblic accountant As required
4. Observation of audit by the certified public agatant As required during each audit
5. Other meetings to exchange information and opmi As required

Lawson’s corporate auditors cooperate closely thi¢hinternal Audit Office through the following comanication

and information exchange:

1. Briefing on the internal auditing division’s pl#or the fiscal year Once per year
2. Exchange of opinions regarding the content efitbernal audit report For each internal audibréep
3. Exchange of information regarding the statusitrnal controls As required

(nearly once per month)

Election of Outside Corporate Auditors Yes
Number of Outside Corporate Auditors 3

Number of Outside Corporate Auditors that are
Appointed as Independent Corporate Auditors

Partnership with Lawson (1)

Name Attribute Relationship with Lawson (*)
a b c d e f g h i j k | m
Eiko Tsujiyama Scholar
Yuko Gomi Lawyer
Keiko Yoshida Certified Public Accountant

* Conditions met regarding the relationship withalsan
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* (O denotes that an item currently applies to thegrerand /A denotes that it applied in the past
* @ denotes that an item currently applies to a cleksive of the person, and denotes that it applied in the

past
a. Executive officer of the listed company or subgsiditnereof
b.  Non-executive director or accounting advisor ofltsecompany or subsidiary thereof
c. Executive officer or non-executive director of pareompany of the listed company
d. Auditor of the parent company of the listed company
e. Executive officer of a fellow subsidiary of thetéd company
f.  Aperson for whom the listed company is a key bessrpartner, or an executive officer thereof
g. Akey business partner of the listed company, ogxatutive officer thereof
h. A consultant, accounting expert or legal expert wdeeives substantial money or other property ftioen

listed company other than officer compensation

A major shareholder of the listed company (if th&jon shareholder is a corporation, an executivie@ffof
the corporation)

An executive officer (only the actual person) dfiusiness partner of the listed company (which daggall
under f,g or h)

An executive officer of a company with a relatioipsbf mutual appointment of external directors {otfile
actual person)

An executive officer of a party to which the listeaimpany makes donations (only the actual person)
Others

2C



Lawson, Inc.

CORPORATE GOVERNANCE

Partnership with Lawson (2)

Independent  Supplementary Explanation Reason for Selection as Outside
Director to Corresponding Item Corporate Auditor
Eiko Tsujiyama O Professor Emeritus, Possesses Certified Public Accounta qualification
Waseda University and serves as a membertbé& Business Accountit
Council of the Financial Services Agency and
chairman of théNational Tax Council of the Nation
Tax Agency as aacademic; has a considerable de
of knowledge of finance and accounting as an eos
professor of accounting; and is curilg conducting
appropriate audits of the roles and responsitslité
directors.
Furthermore, she is highly independent, as shen«
violate any of the independence standards prest
in the Guidelines for Managing Listings etc. or afi
the Company’s Criteria  for  Determinir
Independence. She has therefore been designa
the Company’s Board of Directors as an indeper
officer who is unlikely to have a conflict of intsi
with ordinary shareholders and who will supervise
Company’s management from an independ
standpoin
Yuko Gomi O Lawyer with no business Possesses a qualification as a lawyer, is invola
relationship with Lawson legal and risk management duties, mainly in thial
of corporate law, and she isurrently comlucting
appropriate audits of the roles and responsitslité
directors.
Furthermore, she is highly independent, as shentk
violate any of the independence standards prest
in the Guidelines for Managing Listings etc. or af
the  Company’s Criteria for  Determining
Independence. &hhas therefore been designatel
the Company’s Board of Directors as an indeper
officer who is unlikely to have a conflict of intsi
with ordinary shareholders and who will supervise
Company’s management fro an independe
standpoin
Keiko Yoshida O Certified Public AccountantPossesses a Certified Public Accountant qualifio
Certified Public Tax and serves as representative of an accountingtiam;
Accountant with no businesg considerable degree of knowledge of
relationship with Lawson accounting, and business administratioand is
currently conducting appropriate audits of the
and responsibilities of directors.
Furthermore, she is highly independent, as shen«
violate any ofthe independence standards presci
in the Guidelines for Managing Listings etc. or afi
the  Company’s Criteria  for  Determini
Independence. She has therefore been designa
the Company’s Board of Directors as an indeper
officer who is unlikey to have a conflict of intere
with ordinary shareholders and who will supervise
Company’s management from an indepen
standpoin

Name
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[Matters Related to Independent Directors and Corpaoate Auditors]

Number of Independent Directors and Corporate

Auditors °

Other Matters Related to Independent Directors andCorporate Auditors

Nothing to report

[Matters Related to Incentives]

Status of Implementation of Measures for the Introduction of Stock Options Program
Granting of Incentives to Directors Introduction of Performance Pay System

Supplementary Explanation Associated with the Releant Item

Please refer to section I1.1 [Matters Related tonffensation for Directors] “Disclosure of the Polmy Deciding
the Amount of Remuneration or its Calculation Methim this report.

Recipient of Stock Options In-house directors, outside directors, others

Supplementary Explanation Associated with the Releant ltems

Stock options are granted to in-house directorside directors and senior vice presidents to sharenly the
merit of the rise in stock price but also the mskdecline in stock price with shareholders in oreraise the
motivation and morale to raise stock prices andawp performance.

[Matters Related to Compensation for Directors]

Scope of Disclosure (of Individual Compensation

for Directors) Only partial individual disclosure

Supplementary Explanation Associated with the Releant Item

In total 9 directors received paid compensatioRYi2021 of 258 million yen, including 3 outside diters who
received 35 million yen.
The above compensation amount consists of thewoitpremuneration in relation to FY2021:

(1) Basic compensation paid in FY2021
158 million yen (105 million yen of fixed compenisat and 53 million yen of variable compensationpto
directors
30 million yen (30 million yen of fixed compensat)ao 3 outside directors
(2) Stock option remuneration
64 million yen to 6 directors

5 million yen to 3 outside directors
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Furthermore, the total compensation of which cadatéd compensation is over 100 million yen isviatlially
disclosed in the Annual Securities Report.

Policy on Deciding the Amount of Remuneration

or its Calculation Method Vfes

Disclosure of the Policy on Deciding the Amount dRemuneration or its Calculation Method

Decision-making process and policy for the amodimemuneration paid to directors.

(1) Basic policy on decisions concerning the amoumeofuneration paid to directors
Regarding the amount of remuneration paid to dimscit is the Company’s basic policy to designrdmauneration
system in close correlation with shareholder retuvhile ensuring that it will function sufficienths an incentive for
the enhancement of corporate value, sustainabletlyrand improvement of operating performance, awsrd each

director with a sufficient and adequate amountasfipensation for the execution of their duties.

(2) Decision-making process for the amount of remui@ngiaid to directors

In order to enhance management transparency, tbergrof remuneration paid to directors is determiiaethe
board of directors meeting based on recommendakigrise Company’s Compensation Committee, whiclsists
exclusively of non-executive directors and outsiddit & supervisory board members (part-time).

Based on “interviews on performance evaluationitéiviews on goal setting for next fiscal year” ddidcussions
on basic compensation and performance evaluatitired€ompany’s directors” which the Company’s Congagion
Committee conducts, the board of directors meetiaermines the amount of individual remuneratiord ga
directors.

Members of the Nomination and Compensation Comaitte

Committee Chairperson : Eiko Tsujiyama (Outsidepgooate Auditor)
Vice Committee Chairperson : Miki Iwamura (Outsldieector)
Committee member Satoko Suzuki (Outside Director)

Kiyotaka Kikuchi (Director)
Yuko Gomi (Outside Corporate Auditor)
Keiko Yoshida (Outside Corporate Auditor)

(3) Details of remuneration paid to directors
Remuneration paid to the Company’s directors ispmsad of basic compensation through monthly cagimpats
and stock price-linked compensation through thatirg of stock options.
[Basic compensation]

Basic compensation of directors is composed ofdfigempensation with fixed monthly payments and aldd
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compensation, which fluctuates in response to thmgany’s financial performance for each period.

1) Fixed compensation (60% of the total)

The amount of standard compensation commensurdhetivg position is determined based on standaiplglated
by internal rules.

2) Variable compensation (40% of the total)

In order to link the remuneration of directors withareholder returns, the Company has adopted permation
system that is linked to the Company’s financiaf@enance.

The amount of variable compensation is determirzesg:th on the percentage of budget achievement 81(&nings
per share) and SDGs targets (C@duction rate per store, etc.) The final amounvariable compensation is
determined after adding a qualitative componen®qllBased on an evaluation performed at a meetitlg thie
Nomination and Compensation Committee.

As a result of the review of some KPIs in the 4téttm, KPIs will be determined based on the pereggntd budget
achievement for "EPS" and "SDGs targets {@luction rate, etc.)".

The EPS targets are aimed at better sharing vatheshareholders and linking this to the Companpserating results,
while the SDGs targets are aimed at achieving timagiziny’s environmental vision of “Lawson Blue Chkallje 2050!”
((1) reducing C@ emissions; (2) reducing food waste; and (3) retuglastic use (for containers, packaging and
shopping bags)). Regarding 3 non-executive directdiki Iwamura, Satoko Suzuki, and Kiyotaka Kikiorariable
compensation is not applicable as they are focusedheir supervisory and advisory roles as the Gomis

representative directors and in the board of dimsatneetings.

[Stock price-linked compensation]
Stock options as stock-based compensation
By incorporating stock options as stock-based carsgtion linked with stock prices as part of compdéing paid to
directors, the Company has a system in which manageshares with stockholders the benefits fromeain stock
price as well as the risks associated with a magine. The Company positions stock options aspesrsation that
is linked to medium to long-term improvement ofdtaporate value.
Exercise price on stock options as stock-based easgiion is ¥1 per share and the number of urdtstgd, which
is determined in accordance with the position odéators, is adjusted up or down by multiplyingytthe percentage
of the EPS target achieved. In addition, stockamstias stock-based compensation can be exercisgdiunmg
designated periods after retirement from officeectiors are not allowed to exercise their stockooptights during

their term in office.

(4) Limit on the amount of remuneration paid to diresto
The limit on the amount of remuneration paid to @@mpany’s directors is determined at the generdting of
shareholders in accordance with laws and regulation

1) Amount of remuneration paid to directors
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Resolutions at the general meeting of sharehoklled May 24, 2001: 400 million yen or less perryea
2) Amount of stock options granted to directors

Resolutions at the general meeting of sharehoklled May 27, 2014: 300 million yen or less perryea

Policy on Decisions Concerning the Amount of Rermatien Paid to Corporate Auditors

1) Basic policy on decisions concerning the amoumeafuneration paid to corporate auditors

Regarding the amount of remuneration paid to catgoauditors, it is the Company’s basic policya@ward each
corporate auditor with a sufficient and adequatewmhof compensation for the execution of theiiehit

2) Decision-making process for the amount of remuiangiaid to corporate auditors

The amount of remuneration paid to corporate atslitbdetermined based on discussions among caepauditors
and is within the remuneration amount limit resdha the general meeting of shareholders.

3) Details of remuneration paid to corporate auditors

The Company’s corporate auditors receive basic emsgtion (fixed compensation) in cash.

The amount of basic compensation is decided basedliscussions among corporate auditors, taking into
consideration whether or not they are working diulbatime basis, and segregation of auditing dutigegarding
retirement benefits, the system itself was abotishe

4) Limit of the amount of remuneration paid to corgerauditors

The limit of the amount of remuneration paid to @@mpany’s corporate auditors is determined agémeral meeting
of shareholders in accordance with laws and reiguist

Amount of remuneration paid to corporate auditors

Resolutions at the general meeting of sharehoklled May 27, 2020: 100 million yen or less perryea

[Support System for Outside Directors (Outside Corprate Auditors)]
The staff of the Board of Directors is in chargeadministrative tasks and communicating with thesiole directors.
Further, in the event of any incident or accidém, staff submits a report to the directors in ezade. The
Corporate Auditors Office supports the corporatditavs and 2 full-time staffs are assigned. Th# stembers are
in charge of assisting audit operations, admirtisgdasks and communicating with outside corposatgitors.
In order for independent outside directors to adyicontribute to discussions at the Board of Oiext meetings,
the Company holds meetings to exchange opiniors avity independent outside directors at least @gear as an

opportunity to exchange information and share amess based on an independent and objective stamdpoi
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2. Matters Relating to Execution of the Business, Audit/Supervision, Designation, Compensation

Decisions, etc.
The Company’s Board of Directors is made up of eators, including 3 males and 2 females, 2 of wrarm

independent directors. The Board of Directors midy decides important management matters suclsasssstipulated
by laws and regulations and the Articles of Incagpion, but also monitors the conduct of busingssrations by its
directors. The Board met 15 times in FY2021. Furttere, the Company has adopted an executive offiggem and
entrusts authority to executive officers to expeditisiness execution. Moreover, the Company holasagement
council meetings (Executive Committee meetings, Mgment Strategy meetings) as a supplementanjatecsking

body to the Board of Directors. The Management Cous made up of persons who are generally dimsg¢texecutive
officers and divisional officers (and met 15 tine$Y2021).

To ensure the effectiveness of the compliance systad risk management system, the Company has alaoce
and Risk Management Committee. Meanwhile, the HianReporting Internal Control Committee oversees
enhancement of internal controls around finan@gbrting.

Furthermore, in FY2021, the Compensation Advisooyntittee headed by committee chairperson Eiko {iauja
an outside corporate auditor, and vice committeairphrson Keiko Hayashi, an outside director, cstitgj 6
independent directors out of 7 members was convértades. The committee reported to the Board eé®ors on
methods for deciding the compensation of direcame company executive officers.

The Internal Audit Office, which has 18 membersyse as the Company'’s internal audit division aaqbrts directly
to the president of the Company. This office conslbaisiness audits, including audits of affiliatednpanies, to identify
problems and also provides guidance for improvement

The Company has 5 corporate auditors, including2sand 3 females, 3 of whom are independent catgauditors.
Corporate auditors attend meetings of the Boafdi@fctors and other important meetings where they express their
opinions. They also inspect important documents emttuct other activities in auditing the conduttdaties by
directors (The Board of Corporate Auditors’ meetimas held 16 times in FY2021).

The Company has signed an audit contract with Bieldouche Tohmatsu to conduct financial audit® Tompany
is subject to audits in accordance with the Japa@snpany Law and the Financial Instruments anch&xge Act.
There are no special relationships involving mutnéérests between the certified public accountamependent
auditor) and the Company. In close liaison with aws corporate auditors and Lawson, the certjfigtlic accountant
issues a report on its planned auditing work farhelausiness period, and subsequently issues regugdarts on the
progress of the auditing. During each businesgetiawson’s corporate auditors and the certifigblipc accountant
exchange information and opinions wherever deeneegssary to ensure the efficiency and accuracheoftiditing

process.
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3. Reason for Choosing the Current Corporate Governance System

Lawson adopts a corporate auditor system, withrparate auditors, including 3 outside corporatataus (3 of whom
are Independent Corporate Auditors), auditing tesrand responsibilities of directors. The Complay 5 directors,
including 3 in-house directors and 2 outside doext2 of whom are independent directors. The nurobéBoard
members has been kept to a minimum to speed ugettision-making process. We also ensure that st teee-third of
outside directors appointed are independent offidgarorder to enable the Company to incorporatéglints and
knowledge from a broader perspective where the Gomps unlikely to have a conflict of interest wigeneral
shareholders, as well as to make appropriate judgnem important matters related to Company managgrimcluding

formulation of business strategies.
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IM 'mplementation of Measures Associated with Sharehders and Other
Stakeholders

1. Approach for Improving Notification regarding the Convening of the General Meeting of
Shareholders and Facilitating the Exercise of Voting Rights

Early Dispatch of Notice
of Ordinary General
Meeting of Shareholders

Exercising Voting Rights
by Electronic Means

Participation in Electronic
Voting Platform for
Institutional and Foreign
Investors and Other
Measures to Enhance

Availability of Notice of
General Meeting of
Shareholders (or
Summary) in English

Others

Supplementary Explanation

For the 47th Ordinary General Meeting of Sharelmsldiem addition to distributing
the Notice of the Ordinary General Meeting of Shatders 23 days prior to the
meeting, a Notice of Ordinary General Meeting ofa&hmolders § posted or
Lawson’ s website (an English version is also p)speior to the date of shipment.

Company shareholders are able to exercise votigltsiiby electronic means,
beginning from the 34th Ordinary General Meetingbéreholders held in 2009 and
thereafter.

Lawson is using the electronic platform for exdrmsvoting rights offered by ICJ,
beginning from the 34th Ordinary General Meetin@béreholders held in 2009 and
thereafter.

An English version of the Notice of Ordinary Genevieeting of Shareholders has
been prepared and published on the website, begjninom the 26th Ordinary
General Meeting of Shareholders held in 2001 aacktdfter.

Lawson endeavors to create a friendly atmospheoedinary general meetings of
shareholders, such as by having reception persomeat the easily recognizable
Lawson store uniform. Furthermore, following thergaetion of meetings, Lawson
provides details of business reports on its cotpongbsite, as well as releases the
results of voting.

Beginning from the 47th Ordinary General MeetingStfareholders held in 2022,
Lawson has adopted a virtual shareholder meetingvhith shareholders can
participate online, with video of the meeting distited live to shareholders. Lawson
also discloses details of business reports ondtpacate website following the
completion of the meetings.
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2. Activities Related to IR

Formulation and
posting of disclosure

policy

Regular explanatory
meeting for
analysts/institutional
investors

Regular explanatory
meeting for overseas
investors

Posting of IR
materials on
Lawson’s website

Establishment of
division
(representatives) to
handle IR

Supplementary Explanation

We publish the “Basic Principles for Informationsbiosure,” which
are formulated with reference to our “Basic Rules lhformation
Disclosure,” an internal regulation, on our web:
(https://www.lawson.jp/en/ir/disclose.html) in orde share our basi
approach regarding the disclosure of information.

In addition to the explanatory meetings held attthe of full-year
account settlement and interim account settlemedhttiae telephon
conferences hosted by our directors at the timguafterly accoun
settlement, we hold small meetings organized byRhBepartment.

In the interest of fairness of disclosure, we mlblthe disclosur
information, important information and materialstbé explanaton
meeting on our website as soon as is possible. & actively
provide disclosure in English for the benefit ofeign investmen
institutions and foreign private investors.

We have created a dedicated IR page on our we
(https://www.lawson.jp/en/ir/) on which we publisfaterials relatet
to operating results, earnings briefings, etc.

As a department specialized in IR, the IR Departnieas beer
established under the Financial Administration Bia. The CFC
serves as an officer in charge of IR.
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3. Approach for Respecting the Position of Stakeholders

Internal Charter That
Respects Stakeholders

Supplementary Explanation

Lawson’s group philosophy is “Creating Happiness Biarmony in Our
Communities.” In order to make this the corpordiggsophy of the entire Group
and bring this philosophy to reality, Lawson hatsaé its basic stance on all
stakeholders in the Lawson Corporate Conduct Charne this is made available
on the Company’s website.

[Establishment of and compliance with the LawsoouprHuman Rights Policy]
We established the Lawson Group Human Rights Pdi&esed on which we respect
human rights in our business activities and bwgldtionships of trust with all people
involved in our business activities through sincergponses. Anticipating that our
customers, business partners, local communitiesptrer stakeholders who support
our business activities will also support this pgliwe will continue our efforts to
respect human rights through dialogue and conguitatith these stakeholders. In
addition to remedies and corrective action, edooadnd training, we are committed
to building and implementing human rights due @ifige. The policy is based on the
United Nations Guiding Principles on Business andridn Rights and supports
international norms on human rights such as trermational Bill of Human Rights
and the ILO Declaration on Fundamental Principles Rights at Work.

For details of the Lawson Group Human Rights Poliplease refer to our website.
https://www.lawson.jp/en/csr/policy/respect/
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With the aim of achieving a sustainable societgtigh Lawson’s business activities
based on our group philosophy, we have establiglee8DGs Committee, which has
been leading Group-wide efforts to conduct indi@ldinitiatives that solve social
and environmental issues through our businessitesivin addition, in order to
actively promote the initiatives for SDGs with griogyy importance, On March 1,
2021, we established the position of Chief Sustdlitya Officer (CSO), which was
assumed by the President and CEO and representatdator. We also established
the SDGs Promotion Office as a dedicated departitiettreports directly to the
president of the Company to further strengthenimitiatives with a new structure.
Specifically, we identified issues having signifitdmpacts on the environment,
society and economy across our business activitielsiding our value chains,
selected specific issues that significantly imsaatiety and the Lawson Group, and
identified the social issues that should be piimed. We then linked Lawson’s
initiatives to the identified social issues, detered our “6 Material Issues”, and
have been implementing measures.

“6 Material Issues”

1. Providing safety/security-oriented overwhelminigigh value-added products and
services friendly to society and the environment

2. Supporting health promotion for all people tlgbyroducts and stores

3. Providing comfortable work environment leadingab satisfaction

4. Supporting women, senior people as well as @hild growth

5. Coexisting synergistically with communities bgngng as part of social
infrastructure

6. Sustainable environment preservation activitiegard carbon-free society

Environmental Protection We are especially making focused efforts on addrgssur sixth material issue,

and CSR Activities “sustainable environment preservation activitiewaa carbon-free society,” by
setting social and environmental key performanahicators (KPIs) as Goals for
2030 in three areas: (1) reducing £fnissions; (2) reducing food waste; and
(3) reducing plastic use (for containers, packaging shopping bags). Furthermore,
toward Lawson’s Vision 2050, we are taking on difft challenges to achieve high
goals so that we can create a carbon-free societycantribute more to the ideal
world that the SDGs aim to realize. To fulfill Lagvss Vision 2050, we are looking
back on what we have done so far and examininglesetissing what we should do
now to steadily proceed with our material issuebt&RIs for 2030. In order to carry
out these initiatives with a sense of urgency, aeehestablished working groups
under the SDGs Committee to strengthen our initégtion key issues; namely, €O
emissions reduction, food loss reduction, plagtuction, supply chain expansion,
and information disclosure.

@ Measures for reducing G@missions

KPI for 2030: reduce C£emissions per store by 50% over 2013

To prevent global warming and reduce electricitpszamption at stores, we have
been installing chlorofluorocarbon (CFC)-free (Q@frigerant) refrigerator/freezer

systems. The number of stores equipped with sustesys reached approximately
4,700 as of the end of February 2022, up 500 stivoas the end of the previous
fiscal year. In addition, in collaboration with Mitbishi Corporation, we will start

supplying renewable energy derived from solar pogemeration through offsite

PPAs at about 3,600 stores in the Kanto and Kosbdgions, Gifu Prefecture,

Shizuoka Prefecture, Aichi Prefecture, and Mie &efre in FY2022. This will lead

to a reduction of approximately 19,000 tons of.@@r year. Furthermore, Lawson,
Inc. endorsed the recommendations of the Task Famoglimate-related Financial

Disclosures (TCFD) in April 2020. To combat worseqnclimate change issues, we
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analyze climate-related risks and opportunitieshity their impact on our business
strategies, examine measures to mitigate and adafitnate change, and endeavor
to proactively disclose information. We also diseldnformation on governance,

strategy, risk management, and metrics and taigeascordance with the TCFD

recommendations on our website.

https://www.lawson.jp/en/csr/tcfd/

@ Measures for reducing food waste

KPI for 2030: reduce by 50% over 2018

To reduce food waste, we strive to optimize the Inemmof purchases and offer
discounts at stores to sell out all stock by itiligAl, and reduce unsold leftovers by
selling special feature items on a reservationsbdsi addition, we also seek to
develop more bento box lunches and ready-madedisitk longer shelf lives

and expand our frozen foods lineup, while reducimaste by introducing the
Machikado Chubo in-store kitchen service at mooeest

@ Measures for reducing plastic use

KPI for 2030: reduce by 30% over 2017 (50% of matemused for

Lawson'’s original product containers and packagiregeco-friendly)

To reduce plastic use, we have replaced the plagtis used for iced coffee and café
latte offered at“MACHI café” with paper cups. We started using papamtainers
for our bento box lunches and cooked noodles, and hdopted thinner plastics and
environmentally friendly materials. At about 10 NARAL LAWSON and
LAWSON stores, we sell detergents and dried fradl auts by weight, and are
looking to expand this sales format. In July 202& embarked on a pilot experiment
at a store in Yokohama City with the aim of promgtthe recycling of used plastic
bottles in partnerships with Kirin Holdings Compahijmited and Kirin Beverage
Company, Limited by using their infrastructure. thermore, timed with the
enforcement of the Plastic Resource Circulation ihcApril 2022, we will start
introducing in phases from April 1 shorter plagipoons and forks with an opening
in the handle, which is expected to reduce pldstiapproximately 67 tons.

@ Measures for reducing plastic shopping bags

KPI for 2030: reduce by 100%

We started charging fees for plastic shopping bagesponse to the mandatory
surcharge implemented nationwide from July 2020, row use plastic bags with a
mix of 30% plant-derived materials. As a resulttifse measures, the percentage of
Lawson customers declining single-use plastic simgppags is currently 73.7% as
of the end of February 2022.

We also continued with our scholarship program dbiidren from single-parent
families, selecting 400 students to receive sckblgs in fiscal 2021. Since August
2019, Lawson has periodically donated original degsroducts and processed foods
that missed their store delivery deadlines (butevetitl well within their best-before
dates) to the Japan Food Bank Promotion Group ambio Takushoku Oendan, a
charity organization that delivers food to childrefihe donated products are
delivered to various bodies across Japan, which pnevide them to families who
need food aid, children’s cafeterias, orphanagedijties for people with a disability,
etc. In fiscal 2021, we donated a total of som&@,d00 items (about 320 tons) of
food products, including Lawson’s original itemsdamnational-label products
developed exclusively for Lawson.

As a member of society, we will continue to conitédto the promotion of SDGs
through our measures to address social and env@otanissues together with
franchise stores, customers and business partners.
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Development of Policies,
etc. for Providing
Information to
Stakeholders

For details of the Lawson Group Sustainability 8glplease refer to our website.
https://lwww.lawson.jp/en/csr/policy/sustainabilipolicy/

The company published “Basic Principles for Infotima Disclosure” and the basic
ideas of the disclosure of information to stakeboddn company’s website based on
“Basic rules for Information Disclosure” establishby Board of Directors and
relevant rules. Furthermore, to comply with relevaggulations, the company
promotes initiatives to stakeholders at Corporatat&gy and Planning Division,
Corporate Communications Division, Franchisee BassnSupport Divisiorand
Financial Administration Division.
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Matters Relating to the Internal Control System

1. Basic approach to internal control system and status of system development

Based on the status of development and operatit20afl Basic Policy for Improvement of Internal Garh Systems”,
which was resolved at the Board of Directors meghield on February 16, 2022, the Company passetsodution

called the “2022 Basic Policy for Improvement ofeimal Control Systems” as indicated below.

2022 Basic Policy for Improvement of Internal CohBystems

Lawson is involved in a broad range of business alos) high-end supermarket business, entertainment-telate
business, financial services business, e-commersiadss, consulting business and advertising bssieng with its
core convenience store business. Lawson providdifanous products and services through its imneeasain of
stores in every prefecture in Japan in these wadiging business domains. In conjunction with tlaesiwities, Lawson

is subject to a host of laws and regulations aradsis exposed tisks of loss (hereinafter “risks”). Because Lawson
convenience store business uses a franchise systers,is a need to provide proper support to gelaumber of
franchised stores. In light of the nature of Lawsdiusiness, an important theme for managemehgisiaintenance
and operation of internal control systems thatsgport sound and continuous business growth. Aaegly, Lawson
has established “2022 Basic Policy for Improvemaninternal Control Systems” (hereinafter “Basicliyg), as
outlined below, in accordance with the JapanesegaomLaw and its enforcement regulations, as vegtha Financial

Instruments and Exchange Act.

The Basic Policy will ensure that Lawson’s busimssare conducted effectively, efficiently and ipraper manner,

ultimately helping to preserve and increase eniszpalue.

The Basic Policy is applicable to all company d@fi (directors, corporate auditors, executive catemimembers
and other individuals of similar rank; hereinaftee same) and employees (permanent, temporaryacbreorkers

and other staff members; hereinafter the same).

1. Systems to Ensure Compliance of the Execution dieBily Officers and Employees with Laws and Retiuta
and the Articles of Incorporation

(1) The Board of Directors shall determine the improgampolicies and plans for internal control systems
including those for compliance with laws, regulaand the like (hereinafter the “Compliance”), agckive
status reports thereof periodically.

(2) The Board of Directors shall maintain and improlve supervising function regarding the executiodwutfes
by the Directors by electing outside Directors aroagoing basis.

(3) The Corporate Auditors shall independently auditéiRecution of duties by the Directors, includihg status

concerning the improvement of the internal conggatems.
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(4) The Board of Directors shall raise and maintainaivareness of officers and employees regarding ange
by thoroughly disseminating the Lawson Group’s Cofl€onduct and the Lawson Ethical Mission Statemen
as well as measures that shall include, but ndintited to: establishing a specialist committee dffipliance
& Risk Management Committee”), appointing a Chiednfpliance and Risk Management Officer and
establishing a department that oversees compliaagsgning personnel in charge of compliance tdeac
department, streamlining the rules in relation ampliance, and providing training on ethics anddaring
compliance awareness surveys on a periodic basis.

(5) The Legal Department establish foundations for dgimg with legal requirements by identifying thens and
regulations applicable to the Company’s businesses communicating the content thereof to the releva
departments and sections. Especially for compliavittethe Act on Prohibition of Private Monopolizat and
Maintenance of Fair Trade, Subcontract Act, Act iAgh Unjustifiable Premiums and Misleading
Representations and other consumer-related lavw Intellectual Property Act, the Labor Standards Atc.,
the Company shall strive to disseminate informatibaut applicable laws and regulations to emplayees

(6) The Internal Audit Department, which is independemm the business executing bodies, shall conelficient
and effective audits of the status concerning tiygrovement of the internal control systems, andmeuend
improvements thereof, as required.

(7) The Company shall establish and upgrade reportinges for reporting any violations of laws, regiaas, or
internal rules as well as any negative impactswondn rights in carrying out the Company’s busirmgssations
(hereinafter, “Violations of Laws and Regulations;.”). Moreover, by establishing consulting andaiing
points (internal contact points, a Group-wide cdivsy contact point, and a consulting contact pdiont
employees and business counterparties for Lawsmarehised stores) that can be used by informaitts w
anonymity and peace of mind and making prospectsars aware of such facilities, the Company slhialles
for early detection of Violations of Laws and Regfidns, etc. across the entire Lawson Group andsbaw
chain. If a Violation of Laws and Regulations, escdiscovered, the Company shall act promptlyetdify the
situation and prevent any recurrence.

(8) The Company shall never become involved with ant&@dorces or bodies that threaten the order aodrity
of society, and shall take a firm stance on and dith improper demands by consulting with lawyetts
police and the like.

(9) The Company shall rotate personnel periodicallprevent wrongdoings resulting from specific empksye

monopolizing certain business processes.

2. Systems to Preserve and Manage Information Pertatnithe Execution of Duties by Directors
(1) The Company shall record, preserve and managenation relating to decision making at important tiregs
such as those of the Board of Directors and thedgament Council, and authorizing documents, inclydi
those approved by the President as well as finemderical and risk- and compliance-related infation
(including information contained in electromagnetiedia). Moreover, the Company shall put in plasgsaem

allowing relevant parties to inspect the aboverimation.
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(2) The Company shall manage and monitor its informmagigstems in a secure manner, in addition to mainta
the system by sufficiently taking into account ¢ogéncies.

(3) The Company shall establish and maintain rulesrdégg the storage and management of documentsi¢iimg)
electromagnetic recording media), keep everyorainéd about the responsibility and authority focutnent
management, document storage periods and managenahods, and periodically monitor the status of
document storage and management.

(4) The Company shall establish regulations regardiegsafeguarding of personal information and managém
of confidential business information, and shallgedy and safely store and manage personal inféomaind
important confidential business information.

(5) The Company shall establish a special committerfimation Security Management Committee), appoint a
Chief Information Security Officer and establishpdements to generally control information secustyd
allocate appropriate personnel thereto. The Comphaly also strive to establish an information sigggystem
for the Lawson Group in order to promote informatigecurity risk management and System Technology
Security in an interactive and comprehensive manner

(6) The Company shall establish and maintain rulesrdigg the disclosure of important Company informafi
and upgrade the system for disclosing informath@t must be disclosed according to the requirenadrsvs,

regulations and stock exchanges, in an approptiately and fair manner.

3. Rules and Other Systems Regarding Risk Management

(1) The Company shall establish a department to oveliskemanagement, and improve rules related to risk
management and group-wide risk-prevention systamisgl normal operations. Furthermore, each depatme
shall identify risks that might have adverse effemrt the Company’s management in connection véthusiness
purposes, analyze the probability of such riskdectmaterializing and their impact, and evaluatestivar
intensive countermeasures should be taken as fpaeasures tailored to the nature of risks.

(2) To ensure the effectiveness of risk management, Gbepany shall establish a specialist committee
(“Compliance & Risk Management Committee”), andifyathe authority and responsibility of the comta#
and its chairperson. Furthermore, the Company shaliéavor to increase awareness about risk manatieme
assigning risk management staff to departmentsidialties and affiliated companies (hereinaftersésated
Companies”) and conducting risk management training

(3) The Company shall develop contingency systems amuulate policy for contingency-response bodies in
advance to prepare for the occurrence or possduercence of unanticipated situations or eventsghvimight
have adverse effects on management of the Comjargrder to provide a quick response to any actual
occurrence thereof and to take effective measorpselvent a reoccurrence.

(4) As a designated public institution, the Companylshark to formulate a business continuity plan BCnd
establish a business continuity management (BCM)esy in order to maintain the essential infrastmect
functions of convenience stores and minimize asyugition to operations caused by events that doaNeg a

detrimental impact on the Company, including a mdjeaster or infectious disease outbreak, suthaf a
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new strain of influenza. In order to be preparedrf@jor earthquakes, the Company shall conducstiisa
prevention drills three times a year while workiagimprove effectiveness of the “Disaster Counteasuge
Manuals” and the “BCP Manuals”.

(5) As for the risk of human rights violations in termwisbusiness-related risks, the Company implembuatsan
rights due diligence based on the Lawson Group HuRights Policy and promotes initiatives to prevamd

mitigate any negative impacts on human rights.

4. Systems to Ensure the Efficient Execution of DuligDirectors

(1) The Company shall clarify the functional authoidtyd responsibility of corporate officers and emplesy for
decision making and execution of business affdine Company shall also improve rules for the dorisof
duties to ensure and encourage more appropriaigiativof duties and collaboration among organizetlio
bodies.

(2) The Company shall work to raise operational efficie by simplifying business processes, streamlitive
organization and making appropriate use of IT.

(3) The Company shall promote digital transformatioiX)Ehrough the renewal of IT infrastructure.

(4) In order to promote the proper communication obinfation and communications between officers and
employees, the Company shall improve systems bghwianagement guidelines and policies are dissésina
to employees by corporate officers, and importahd information is properly communicated by emmey to
corporate officers in a timely manner.

(5) The company shall endeavor to improve work proditgtby promoting changes in ways of working.

5.  Systems to Ensure the Propriety of Business &@jpeis Conducted by the Corporate Group Consisifrihe
Company and Its Subsidiaries
(1) Systems for reporting to the Company on mattersapgng to the execution of duties by thssociated
Companies’ directors, etc., and systems for engutiat the performance of duties by directors efds
efficient.

[1] The Company shall establish rules concerning theagment of Associated Companies and endeavor to
maintain and enhance the Lawson brand through aoBeboration with them. However, with regards to
affiliated companies, the Company will work to ésigh and maintain systems through phased impleatient
taking into account such factors as relations witter leading shareholders, difference in lawsule@gpns
and business customs and the like of foreign camtr

[2] While respecting the independence of Associated fammes, we shall step up action to optimize a syste
supervising Associated Companies by taking intmantthe reasons that the Company has taken aistake
the Associated Company, engaging in negotiatioqsaviding advice to Associated Companies as nacgss
operating a system for receiving reports from theto,

(2) Rules and other systems for risk management bydfeteal Companies and systems for ensuring that the

Associated Companies’ directors, etc., and empkggecute their duties in conformity with laws, ioethces,
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and the articles of incorporation

[1] While respecting the independence of Associatedgammes, in view of the purpose of the Company’stgqu
participation in Associated Companies, the Comparall establish Group regulations such as basicipsl|
for the management of Associated Companies and geament policies thereofnd keep the Associated
Companies fully informed of theelwsonGroup Code of Conduct.

[2] The Company shall establish an organization witfsgliction over Associated Companies, and a deglicat
department that can provide support to Associatethfianies from technical standpoints, and endeavor t
ensure the soundness of operations at Associategh&lues.

[3] The Company shall appoint designated people atmAagociated Companies to be responsible for priomot
compliance and risk management (hereinafter, “ReoplCharge of Compliance and Risk Management at
Associated Companies”). Moreover, the departmerds dversee risk management and compliance for the
Company also meet with the People in Charge of Giamge and Risk Management at Associated Companies
on a regular basis to confirm the status of dewekt of internal rules at Associated Companies gine
advice if necessary, and thus strive to ensureogpiaite business operations across the entire La@soup.

[4] The Company will establish a system that Beople in Charge of Compliance and Risk Manageraent
Associated Companies will report immediately to @@mpany if they are aware of the situation cowddh
Associated Companies.

[5] The Internal Audit Department shall cooperate inditng the status of establishment of internal caint
systems at Associated Companies, and promote iraprents based on the results of audits.

(3) The Company will report immediately to the paremnpany if they are aware of the situation couldrhtre

company and Associated Companies

6. Necessary Systems to Ensure Proper Financiairieg by the Company and its Group of Companies

(1) The Company shall enhance systems for prepariagdial statements according to laws and regulationis
accounting standards and disclosing same after b@se been discussed, examined and confirmed in
accordance with regulations governing informatiéscidsure, in order to report financial informationa
proper and timely manner.

(2) The Company shall establish a dedicated interngdrozation in order to properly implement the intdr
control reporting system required by the Finantiatruments and Exchange Act, as an internal cbfdro
financial reporting. Furthermore, the Company shatablish a system for self- and third-party eatidun and
improvement through the identification and recogdif business processes at important business baddke
status of Companywide internal controls. The Compstmall report regularly to the Board of Directdihe

results of evaluations and improvements made aCtimepany and important subsidiaries.

7. Matters Concerning Employees Where a Corporatitér Requests Employees to Assist With Duties
(1) The Company shall assign appropriate personnehgcAuditors’ Office as employees exclusively toistss

Corporate Auditors in the execution of their dufilesreinafter “Corporate Auditors’ Staff”).
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(2) Corporate Auditors’ Staff may serve concurrenthCasporate Auditors of Associated Companies.
(3) Corporate Auditors’ Staff shall have the authotdyconduct investigations necessary for audits bgpGrate

Auditors following the instructions of Corporate ditors.

8. Independence of Employees from Directors inRteceding Item
(1) Performance reviews of Corporate Auditors’ Stafilsbe conducted by the Standing Corporate Auditors
ensure that Corporate Auditors’ Staff carry outirtideities appropriately. Personnel changes andptiisary

action require the prior consent of the Corporatditors.

9. Systems for ensuring that directors and employett®dCompany and directors etc. and employeessbdiated
Companies make reports to corporate auditors dret syystems concerning reports to corporate awgditor

(1) Directors and employees of the Company shall reprogiortant corporate management and business
administration matters, as well as the status andlts of the execution of their duties, to Corporauditors
so that the Corporate Auditors can carry out thefies effectively. Such important matters incledenpliance-
and risk-related issues and other matters reladimgternal control.

(2) Should directors and employees of the Company #@edtdrs etc. and employees of Associated Companies
become aware of any fact or event that will likebuse the Company or Associated Companies to suffer
significant damage or loss, they shall immediasalynform Corporate Auditors of the Company.

(3) Reports to Corporate Auditors shall basically belena good faith without fail, and shall be mademptly if
required in addition to periodic reports.

(4) The Company will establish a system for cross-@eleconsultation and reporting content will teported to
the auditors in a timely manner.

(5) No person shall be subject to disadvantageous treatment by reason of having made a report to

Corporate Auditors.

10. Other Systems to Ensure Effective Audits by CoamAuditors

(1) The Representative Directors and Corporate Audishall have regular meetings to enhance smooth
communications with each other.

(2) Directors shall cooperate with the Corporate Auditwith regards to communications, the collectionl a
exchange of information and so on between the Gatpd\uditors and the corporate directors and ikeedf
Associated Companies so that the Corporate Auditmsperform their duties appropriately.

(3) Directors shall also cooperate in conducting swsvely significant business partners, which the Crafeo
Auditors deem necessary.

(4) Directors shall enable the Corporate Auditors tilaborate with outside experts such as lawyerscantified
public accountants, if any Corporate Auditor de@megcessary in executing his/her duties.

(5) Legal Department, Risk Management Department, mateAudit Department, Finance and Accounting

Department and others will assist in thecessary audit investigation by the request o#thtor.
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(6) Expenses etc. incurred by Corporate Auditors inpsgormance of their duties shall be promptly teimsed,

except in cases where the Company has provertiaitere unnecessary for said performance of duties

[IPresent Status of Internal Control Systems
1. Present Status of Compliance System and Risk MamagieSystem
Lawson has placed Compliance and Risk Managemehiirge of the promotion and establishment of canpeé,

established the Legal Affairs Department to be large of compliance, and Risk and Information Secur
Management Department in charge of risk managenaedtassigned a Chief Risk Officer (CRO) in eaalisdin
and region. Lawson has also assigned CRO and camagliofficers to respective divisions of the heéfficey
company and Lawson branches nationwide. In additibe Compliance and Risk Management Committee, a
specialist committee consisting of compliance efficas its members, is put in place to ensure danga with laws
and the effectiveness of risk management, the statating of issues and the preparation and impl&tien of
measures to prevent misconduct.

(1) Present Status of Compliance Systems

To continually comply with the law, and always ntain corporate conduct in line with generally adeep
morals and societal expectations, Lawson maintairt refines its rules related to compliance anddaots
compliance training on a regular basis throughaedieg and group training by job type. As for itale of conduct,
Lawson has established the Lawson Code of Etties|.awson Corporate Conduct Charter, etc., andidiecl
them in the Lawson Group C&R Handbook, which hasnbaistributed and made available to all employtes
ensuring appropriate operations across the entoe

In addition to the employee awareness survey taigedl our employees, Lawson has sent out quesioes
to its business partners (including the businest@ of our major subsidiaries). Through suchstjganaires,
we have gained an understanding of the problemsissuis related to compliance promotion activiaes
transaction styles, and based on this knowledgeare@eviewing and improving our compliance sysfeom a
wide perspective.

Lawson has also established reporting and conguietems (internal contact points, a group-widesatiing
contact point and a consulting contact point fopkayees and business counterparties for Lawsoarschised
stores) to maintain a system for detecting andrgppiith internal problems at an early stage. Then@any
endeavors to propagate a culture of integrity witts organization by properly dealing with interngports of
wrongdoings, reviewing systems for preventing resnges, and raising awareness of specific casesighr
meetings, training sessions, etc.

(2) Present Status of Risk Management System

We at Lawson maintain and refine the rules conogrrisk management, and place priority on threeomagk
areas: product quality and hygiene control, datarsty, and natural and other disasters. We mugirbpared for
all types of emergencies that may arise, and dpweeleystem by which we can provide a swift response

Under ordinary circumstances, the Compliance arsk Rlanagement Council meeting is held once every

month. The council and its subordinate committeeduate risks, establish responses to those rigidaim to
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prevent those risks from developing into an inctdsimch as by clarifying priorities for resolvingoptems,
formulating and promoting prevention strategies] amanaging the processes of problem solving.

If a risk develops into an incident, an emergerisly response committee is established to contarintident
and to minimize damage to operations. The emergesgonse committee gets to the bottom of whabfact
caused the incident and from this analysis, takeasores not only to restore any loss of trust aedgmt such an
incident from occurring again, but also to furtimaprove Lawson’s ability to manage risks througedieack to
employees in training sessions.

Moreover, we keep Disaster Response Manuals at@amir business establishments (and at each dlivis
the head office). Also disaster response directamasontained in the various store manuals pravidestores. In
the case of a large-scale disaster, Lawson willipet disaster response headquarters to providétaesponse.
These manuals are reviewed periodically and updatedidress any problems identified through thisaster

drills per year.

2. Present Status of System Concerning the Storag&andgement of Information Relating to the Exeautid
Duties by Directors
(1) Present Status of System for Recording, StoringMardaging Information Relating to Decisions Madethg

Board of Directors, Executive Committee and otheciBion-making Bodies, Information Relating to Déans

Made by Representative Director and Other Imporetisions, and Information Relating to Compliaacel

Risk Matters

1) Storage and Management of Information Relating éziflons Made by the Board of Directors, Executive
Committee and Other Decision-making Bodies

To ensure the accountability of the representatirector, written proposals and minutes of meetargsrecorded

and stored. The original minutes of Board of Dioest meetings for the most recent ten years ar@peytp

maintained in a book vault at the executive offifehe headquarters, and after ten years the afigiroposals

and minutes of the Board of Directors’ meetings stcged permanently in outside storage under sectirity.

The minutes relating to decisions made by the BxesCommittee and other decision-making bodiestlier

most recent year are properly maintained in thekb@uilt in the executive office of the headquartersl after

one year these minutes are stored permanently dgutside storehouse under strict security.

2) Storage and Management of Approval Documents aritiéViContracts

In November 2012, we introduced an electronic apgirgystem, totally eliminating the need to usequdpr

approval documents including attachments. Inforomatelating to decisions made by the Presidentcdher

important decisions prior to the introduction oethystem is recorded and stored as follows to enthe

accountability of the representative director atftbodecision-makers:

A. Approval documents by representative directahwaitachments for two years are maintained ireezutive
office of the headquarters. After two years, suobuinents are stored in an external storehouse whdler
security.

B. Approval documents other than those by represiestdirector, including approval documents foarahes
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are collected by the head office, and these doctsrar transferred after one year to be stored exéernal
storehouse under strict security.

Written contracts are stored as followdeanwhile, electronic contracts are also being gaélg introduced, and
services with high security reliability are selettnd appropriately managed.

A. Franchise agreements and store lease agreemelniding any attached memorandums, which constifiug
foundation of Lawson’s business, are stored inxdareal storehouse under strict security immedyabglon
conclusion of the agreement.

B. Other written contracts are stored in securé&dddocations at each responsible division or ireaternal
storehouse under strict security control for seyesrs after expiration of the contract period.

3) Storage and Management of Information Relatingdmfliance and Risk

To ensure the accountability of the CRO, the wmittackground and minutes of meetings are recondédtared

under strict security. With the approval of the CRi@Risk and Information Security Management Departfaent

general manager deals with requests for accesgtodocuments.

4) Storage and Management of Minutes of Meeting Boditser Than the Above and Other Important
Documents

The staff of responsible divisions store and mariagse documents at their own discretion.

(2) Present Status of System Concerning Managementvemmitoring of Information System as Well as Proper
Maintenance of Such Systems for Contingencies
Under Lawson’s Information Security Policy, thedmhation System Management Rules prescribe mdtiats
should be observed by related divisions for theppse of maintaining and improving information séguand
enhancing the reliability, effectiveness and edficiy of our information system. In this way, we ntain the
secure management and operation of systems andritept proper preventive measures and procedurtég in
event of a contingency.
These rules apply to matters relating to the plagynilevelopment, maintenance and operation ofrtieeration
system, information system equipment, and relatedities. They prescribe not only matters to beesbed by
users, but also management in the event of a éaituthe information system, the management of ghsuim the
system, the management of outsourcing, the manadeofiesystem security, access management, pragct r

management, business continuity management, campliand other relevant matters.

3. Internal Control by the Certified Public Accountant

Lawson has an audit contract with Deloitte Toucl@rfatsu (“Tohmatsu”). There are no special relatiqrs
involving mutual interests between Lawson and Tdlsmar any of the staff of Tohmatsu engaged intmglivork
for Lawson. In close liaison with Lawson’s corparauditors and Lawson, the certified public accanhissues a
report on its planned auditing work for each bussngeriod, and subsequently issues regular repotise progress
of the auditing. During each business period, Lavssa@orporate auditors and the certified public castant
exchange information and opinions wherever deereedssary to the efficiency and accuracy of thetangddrocess.

The corporate auditors received a natification ftbmaccounting (independent) auditors that theyaling steps
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to improve the “system for ensuring appropriatecetien of duties” (matters specified in the itemmlear Article
131 of Corporate Accounting Rules) in accordancth whe “Quality Control Standards Relating to Audit

(Business Accounting Deliberation Council, OctoB&y 2005) and other standards, and requested exjgas when
necessary.

If an accounting (independent) auditor violatesnfringes the Corporate Law of Japan, or the dedifPublic
Accountants Law, and if the Board of Directors dedénmecessary, the Board of Directors shall sularpitoposal to
the General Meeting of Shareholders to dismisobreappoint the aforesaid accounting (independamtjtor after
receiving the agreement of the Board of Auditaf#t.is deemed that the aforesaid accounting (iedeljent) auditor
fits any of the circumstances prescribed in anmitd Clause 1 of Article 340 of the Corporate L#éhe Board of

Auditors can dismiss the aforesaid accounting (edeent) auditor by unanimous decision.

4. Present Status of System to Ensure AppropriatenBasiActivities in Group Companies

Lawson has designated a compliance and risk maregeoificer at its major affiliated companies. Reljag
CRO, these officers and the person in charge dfaédd companies at Lawson attend Lawson Group (@iamce
and Risk Management meetings, while Overseas BssiRelated Compliance Subcommittee meetings adefdnel
overseas subsidiaries, thus ensuring that infoomathd knowledge is shared with the Lawson grouphis way,
Lawson not only can prevent misconduct and othares from occurring, but also can maintain and émgint a
system for a swift response to any such incident.

To support sound management at its affiliated conigsa Lawson dispatches or loans directors/corpaatlitors
and employees to these companies. In this way, dlaw®t only helps to ensure the businesses of ffiiatad
companies operate appropriately and efficientlg, laut also communicates and shares informationthittaffiliated
companies. The Company has established a deparfaresuipervising Associated Companies, and a sysam
place whereby if a risk emerges at an Associatedpgamy, it is reported to the Company. Furthermimfeymation
relating to risks at the Company and Associated @aones is reported to the parent company in a yiraed
appropriate manner.

The Company has established an organization witisdigtion over Associated Companies and a dedicate
department that can provide support to Associatechganies from technical standpoints, and is endeaydo

ensure the soundness of operations at Associategh&lues.

2. Basic Approach towards the Exclusion of Antisocial Forces and its Present Status
1. Basic approach towards the exclusion of antdorces
Lawson, considers the prevention of damage frornsagial forces to be an important part of ensuipngper
business activity and in its “2022 Basic Policy foyprovement of Internal Control Systems” it cla$ this by
“The Company shall never get involved with antisbdorces or bodies that threaten the order andriggmf
private society, and shall take a firm stance gnatified demand in cooperation with lawyers, tlodige and the

like.”
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2. Present status of the exclusion of antisociale®
Lawson provides a statement of principle concertirggexclusion of antisocial forces in the Lawsarpgorate
Conduct Charter and the Lawson’s Code of Ethicsthadntire organization takes a collective respdassuch
matters.
With respect to internal controls, the office tliiegrates the response to a matter concerningnarstified
demand by antisocial forces (hereinafter “officep@nding to antisocial forces”) provides centrahtool of
information relating to antisocial forces. Not onll it give support to organizational frameworks sever
relations with antisocial forces, it will also warkcooperation with the National Police Agency #imel prefectural
or metropolitan police department. The office rasping to antisocial forces will consult the abowstitutions
when responding to an unjustified demand from antid forces.
We formulated the “Transaction Policies of the Law$roup” in September 2010 to deal with this isscss

the entire supply chain.
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Others

1. Matters Related to Defense against Takeover

Matters Related to Defense against Takeover None

Supplementary Explanation Associated with the Releant Item

Nothing to report

2. Other Matters Related to the Corporate Governance System
[Outline of the timely disclosure system]

(1) Lawson has assigned the Director of the CotpdZammunications Division to be in charge of tiynel
disclosure, with departmental responsibility fadlito the Corporate Communications Division. Theglispromote
understanding of the importance of timely discleswithin the Company.
(2) The Company’s employees are required to repahd consult the person in charge of timely disate with
regard to any information they deem important. fremnore, the person in charge of timely disclopagses on
such information to the Director of the Financiaministration Division in order to determine whatlige
information constitutes insider information.
(3) With regard to information regarding which coltation or reporting is made, the person in charfgmely
disclosure seeks the advice of the director ingdnaihe Director of the Corporate Strategy and fietanDivision,
the Director of the Financial Administration Divasi and other relevant departments concerning tbesséy of
disclosing the information in a timely manner, wtatisclose, and the timing of disclosure in orgeensure
timely disclosure of appropriate information.
(4) Lawson set basic regulations governing inforamatlisclosure in August 2006 to establish an imaésystem for
the disclosure of important information. With regjao insider trading, the Company established @@ns to
prevent insider trading in July 2000 and develapoaitoring system.
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[Reference: Organization]

Corporate Governance and Internal Control Systems
(As of May 26, 2022)

General Meeting of Shareholders
Nomination anc
Compensation Advisory . ] .
Committee Appointment Appointment Appointment
Non-executive directors or and dismissal and dismissal and dismissal
part-time outside
corporate auditors: 6 vy A 4 Auditi
(5 of whom are Consul | Board of Directors Board of Corporate Auditors uditing
independent Directors) < Outside directors: 2 Outside corporate auditors: 3| and dismissal y
(2 of whom are Auditing (3 of whom are independent - .
SpecialCommitter Propos independent Directors)| ¢ Corporate Auditor) > Certified Public
Outside directors: 2 > In-house directors: 3 In-house corporate auditors: 2 Accountant
Outside corporate auditors] 3 Total: 5 Total: 5
(5 of whom are ry
independent Directors)
Appointment, dismiss4l Discussion and reporting Auditing Account auditing
and supervision v v
(Business Execution Structure )
President
Management Council
Meeting
Financial Reporting Comments
Internal Control
- <4——— Lawyer
Committee W
SDGs Committee
Internal Audit Office
Compliance and Risk
Management Committeg
Information Security o
Committee Corporate organization$

Divisions and Company

Investment and management

Subsidiaries and Affiliates
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